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RESOLUTION NO. 8960-24
SERIES OF 2024

“NIA BOARD COMMITTEE COMPOSITION”

“WHEREAS, pursuant to Section 16.1 of the Code of Corporate Governance for GOCCs’,
the governing Boards of GOCCs are mandated to establish appropriate committees to assist them in
fulfilling their duties and responsibilities, with each committee provided with written terms of
reference that define its duties, authority, and composition.

WHEREAS, the Code requires, at 2 minimum, the formation of the following specialized
committees: the Executive Committee, Audit Committee, Governance Committee, Nomination and
Remunerations Committee, and Risk Management Committee.

WHEREAS, Sections 16.2.1 to 16.2.5 of the Code specify the required composition and
functions of each of these committees, as detailed in the table below:

BOARD
COMMITTEES
Executive Committee

COMPOSITION FUNCTIONS

The committee shall have at
least three (3) members, with
the Chairman of the Board
serving as the Committee
Chair.

This committee is empowered
to act on behalf of the Board
between meetings when urgent
decisions are required.

Governance
Committee

The committee shall have at
least three (3) members, with
the Chairman of the Board
serving as the Committee
Chair.

This committee oversees the
performance evaluation of the
Board, its committees, and the
Management, including an
annual self-assessment. The
committee ensures Directors
can fulfill their roles by
reviewing factors such as
competence and attendance,
and provides guidance on
Director  education, Board
assignments, succession
planning, and performance-
based remuneration.

Audit Committee

The committee shall consist
of at least three (3) members,
with the Chairman having a

This  committee
independent  oversight
financial, governance,
mnternal control matters

provides
of
and
to
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background n audit, | protect the GOCC and its
accounting, or finance. stakeholders. Key
responsibilities include
evaluating the internal control
system, overseeing internal and
external auditors, and
coordinating with the
Commission on Audit (COA).
The Board approves audit
plans,  reviews financial
statements, ensures timely
corrective actions, and
supports a transparent financial
management  system. The
committee meets at least four
(4 times annually to ensure
compliance with the Corporate
Govermnance Scorecard (CGS).
Nominations and The committee shall be | This committee establishes a
Remunerations composed of least three (3) | process to ensure nominees for

Committee Board members. Officer positions meet legal
qualifications, reviews and
evaluates candidates for Board

appointments, proposes
nominees for the shortlst,
contnibutes to the

enhancement of the Corporate
Governance and Compliance
System (CGCS), and provides
recommendations on  the
Compensation and Position
Classification System (CPCS)
to align with the GOCC’s goals
and environment. It convenes
at least twice a year to ensure

compliance with the CGS.
Risk Management | The committee shall include | This committee supervises risk
Committee at least three (3) Board | management, focusing on

members, with at least one | credit,  market,  liquidity,
having a background in | operational, legal, reputational,
finance and investment. and other risks, including crisis
management. It ensures risk
management processes and
comphiance are integrated nto
operations, while delivering
quarterly reports on key risk
management issues. It
convenes at least twice a year to
ensure compliance with the

CGS.

WHEREAS, Board Resolution No. 8384-16, series of 2016, initially established the NIA
Board Committees; however, the Board has since identified the need to review and reconstitute these
committees in accordance with the guidelines set forth by the Governance Commission for GOCCs
(GCG), resulting i the issuance of Board Resolution No. 8577-19, series of 2019°.

3 Creation of NIA Board Committees
4 Reconstitution of Board Committees
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WHEREAS, in light of Executive Order No. 69° and considering the current composition of
Board seats, the Chairman of the Board has proposed a revised composition for the statutory
committees, subject to the NIA Board’s approval.

NOW, THEREFORE, BE IT RESOLVED, on motion duly seconded, that the NIA
Board of Directors approves the proposed revised composition of the NIA Board Committees as
follows:

BOARD
COMMITTEES

PROPOSED COMPOSITION

Chairperson Chairman of the Board

Executive Committee Members Department of Agnculture (DA)
National Irrigation Administration (NIA)

Chairperson Chairman of the Board

%?):21?:: Members Department of Agriculture (DA)
National Irrigation Administration (NIA)
Chainpessen Nation:.al Economic and Development
Authority (NEDA)
Audit Committee Members Private Sector Representative
Department of Public Works and Highways
(DPWH)
Chairperson | Department of Agriculture (DA)
Nominations and Members Department of Public Works and Highways
Remunerations (DPWH)
Committee National Economic and Development

Authornity (NEDA)

Chatrperson Department of Public Works and Highways
(DPWH)

Members Department of Agriculture (DA)

National Economic and Development
Authonty (NEDA)

National Irnigation Administration (NIA)
Private Sector Representative

Risk Management
Committee

RESOLVED FURTHER, that this Resolution supersedes Board Resolution No. 8577-19,
series of 2019.

APPROVED during the 1008 Regular Board Meeting, as reflected in the minutes of the hybrid
meeting held on October 22, 2024.

ASEC. JEFFREY G. GALLARDO

Chairman
Office of the President

(OP Letter dated September 12, 2024; NIA Board Resolution No. 8946-24, series gf 2024)

USEC. CHRISTOPHER V. MORALES, CESO I ENGR. EDUARDO DIE G. GUILLEN
Alternate Vice-Chatrman i ber

Department of Agniculture National IrrigaMon Administration
(NIA Board Resolution No. 8946-24, series of 2024)

* Reorganizing the National Irrigation Administration and teansferring its attachment from the Department of Agriculture to the Office
of the President
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(ABSENT)
USEC. MARIA CATALINA E. CABRAL, Ph.D. ASEC. RODERICK M. PLANTA
Permanent Alternate Member Secondary Alternate Member
Department of Public Works and Highways National JEconomic and Development Authority
(GCG MC 2012-08; DPWH Letter dated August 01, 2022) (GCG MC 2012-08; NEDA Letter dated July 25, 2022)
DIR. EFREﬁ S. BARTOLOME, SR.
Member
Representing Rice and Corn Sector
ATTY. AL

RANGAYA, ].D.
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