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.NIA BOARD COMMITTEE COMPOSITION'

tryrrEREAS' pursrunt to Section 16.1 of the Code of Corporate Govemaoce for GoCCsr,
the goveming Boards of GOCCs are mandated to establish appropriate committees to assist them in
ful6J1ing their duties and responsibiJ,ities, with each committee provided with written terms of
reference that define its duties, authority, and composition.

WIIEREIIS. the Code requires, at a minimum, the formation of tle following specialized
committees: the Executile committee, Audit Committee, Govemance Committee, Noriin-ation and
Remunerations Committee, and Risk Management Committee.

WhIEREAS, Sections 16.2.1 to 16.2.5 of the Code speci$r the required composition and
functions of each of these committees, as detailed in the table below:

OFFICE OF THE BOARD OF DIRECTORS
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BOARD
COMMITTEES COMPOSITION FUNCTIONS

Executive Committee The committee shall have at
.least three (3) members, with
the Chairman of the Board
servhg as the Committee
Chair.

This committee is empowered
to act oo behalf of the Board
between meetiogs v-hen urgent
decisions are requted.

Governance
Committee

The committee shall have at
least three (3) member, with
the Chairman of the Board
serving as the Committee
Chan.

This committee oversees the
performance evaluation of the
Board, its committees, and t}re
Management, including an
annual self-assessment. The
committee ensures l)ircctors
cao fulfill their roles by
reviewing factors such as

competence and attendance,
and provides gu.idance on
Director education, Board
assignments, succession
planning and performance-
based remuneration.

Audit Committee The committee shall consist
of at least three (3) members,
with the Chairman having a

This committee pror.ides
rndependent oversight of
Enancial, govemance, and
intemal control matters to
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backgrormd in audig
accormting or finaoce.

protect the GOCC and its
stakeholders. K.y
respoosibilities include
evaluating the intemal control
system, olersering intemal and
extemal auditors, and
coordinating with the
Commissioo on Audir (COA).
The Board appr<x-es audit
platrs, revievs fioancial
statements, eosutes timely
cofrectirre actions, and
supports a transparent financial
management system. The
committee meets at least four
(4) times aonually to ensure
compliance wit-b the C,orporate
(lovemance Scorecard (;

Nominations and
Remunerations

Committee

The committee shall be
composed of least three (3)
Board members.

This committee establishes a

Drocess to ensure nominees for
Officer positions meet legal
qualifications, reviews md
evaluates candidates for Board
appointmeots, proposes
nominees for the shonlist
contdbutes to th;
enhancement of the Corporate
Gorcmance aad Compliance
Sl.stem (CGCS), and prorides
recommendations on thc
Compcnsation and Position
Classification System (CPCS)
to align with the GOCC's grals
and environment. It convenes
at least twice a year to ensure
compliance with the CGS.

Risk Management
Committee

The committee shall include
at lea-st three (3) Board
members, with at least one
having a background in
Enance and investment,

This committee supervises risk
inanagement, focusing on
credit, market, liquidity,
operational, legal, reputational,
and other risks, including crisis
manafFment. lt ensures risk
rnanagement pfocesses and
compliance are integrated into
operations, while delivering
quartedy reports on key risk
rnafiagement issues. It
conl'enes at leait twice a year to
ensure compliance with the
CGS.

WIfERMS, Board Resolution No. 8384-16, series of 20163, initidly established the NIA
Roard G;mmittees; however, the Board has since identiEed the need to review and reconstitute these
committees in accordance with the guidelines set forth by the Govemance Commission for GOCCs
(GCG), resulting in the issuance of Board Resolution No. 8577-19, series of 201/.
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