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RE: VALIDATION RESULT OF NIA’S
2021 PERFORMANCE SCORECARD

Dear Acting Administrator Guillen,

This is to formally transmit the validation result of NIA's 2021 Performance Scorecard.
Based on the Governance Commission’s validation of the GOCC's documentary submissions,
NIA obtained an overall score of 83.20% (See Annex A). The same is to be posted in NIA’s
website, in accordance with Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07 .

In relation to the grant of 2021 PBB to eligible officers and employees, NIA fails to satisfy
the requirements of GCG M.C. No. 2019-02,2 particularly the achievement of a weighted-
average score of at least 90% in its 2021 Performance Scorecard. In this regard, the Board is
reminded that any unilateral action to release the PBB will be considered as a violation of the
Board’s fiduciary duty to protect the assets of the GOCC as provided under Section 19 of
Republic Act No. 10149.3

Consequently, pursuant to GCG M.C. No. 2021-01 4 failure to qualify for the PBB means
that the Appointive Members of the Governing Board of NIA shall not be qualified to receive
the Performance-Based Incentive (PBI).

FOR NIA’S INFORMATION AND GUIDANCE. .

ery truly yours,

Justice ALEXT.
7 Chairperson
Atty. GIDEON D.V. MORTEL, D'Cﬁka Atty. GER INE MARIE B.
Commissioner BERBERABE-MARTINEZ
Commissioner

cc: COA Resident Auditor — NIA

' Cope oF CORPORATE GOVERNANGE FOR GOCCs, dated 28 November 2012.

2 INTERIM PERFORMANCE-BASED Bonus (PBB), dated 25 July 2019.

3 GOCC GoVERNANCE AcCT OF 2011,

4 INTERIM PERFORMANCE-BASED INCENTIVE (PBI) SYSTEM FOR THE APPOINTIVE DIRECTORS OF GOCCSs COVERED BY
GCG FOR CY 2020 AND FOR THE YEARS THEREAFTER, dated 28 January 2021.

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”
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SOCIAL IMPACT / STAKEHOLDERS

NIA accomplished 1.647 Million ha.
) of NIS+CIS covered areas out of the
5 . " Serv;:reN/?;\ea total 2.427 Million ha. potential
ercentage o ov el _
SM 1 | Irrigation Potential | 9% 72.76% BTG | ooy, | | BTO8H | gy (e DIAZO GAA | IMGRDI9-GTEA .
Development | Irrigable Area (1.694 M) (1.647 M) Accomplishment | The 32,961.8 ha. in SM 4a was
of 2.427 M ha added to the 2020 accomplishment
' ' of 1.614.6 Milion to obtain the
validated area as of 2021.
Cropping Intensity for NIS (%)
5 RESSPIOT: Breakdown of the cropping intensity
! 10% 189% 198% 10% 198.03% 10% for reservoir, diversion, and pump
Systems e CY 2021 ]
c ; systems for 2021:
SM 2 (Wet + Dry Inrtzﬁgzpygfor NIS
. : : System Wet (%) Dry (%)
e i maied Aroe | ik 170% 172% 9% | 171.60% | 9% | Reportsigned by
yolalls Service Arepa officials under Reservoir 99.19 98.85
N Operalions Diversion 87.32 84.28
D rt t : '
S o 8% 179% 177% 7.91% | 177.28% | 7.92% | oparmen
Systems Pump 84.54 92.74

SM 3

sy

Percentage of Satisfied Customers

a. NIS

Number of
respondents
which gave at

2% 91% 91.35% 2% 91.35% 2%

e 2021 CSS
Report

486 out of 532 or 91.35% of the
farmers under NIS were satisfied with
the services of NIA.
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Actual Rating Score Rating

least a e 2021

Satisfactory Consolidated

rating / Total Report
2 number of e Raw Data of the
] respondents Accomplished
5 Survey Question-
g naires
Iy * Samples of 423 out of 480 or 88.13% of the
< 2% 91% 88.13% 2% 88.13% 1.94% Accomplished farmers under CIS were satisfied with
= Survey the services of NIA.

Questionnaires
Subtotal | 40% 36.10% 39.26%

e Planning, Design, and Implementation of Irrigation Projects to be Climate Change Adaptive

Areas Generated and Restored

a. Generated (ha.)

w

wn

8 The breakdown of the generated

(o} areas funded by GAA 2021 per

E region is as follows:

=1

=8 SM 4 Reg. Ha. il 736

& s NIA021 GAR Ny a7 | v | 279

",E‘ a.1. Current Actual area | 4% 28,164 11,172 2.30% | 10,977.54 | 1.56% —ZZ%m& 'Eerg?” i 685 X 338

= 2021 i 1,132 X 1,288
IV-A 339 XI 123
IV-B 890 Xl 512
v 194 Xl 243

VI 752 CAR 810
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Component GOCC Submission GCG Validation Supporting

Remarks
Documents

Objective/Measure Formula . Actual Rating Score Rating
The breakdown of the generated
areas funded by GAA 2015-2020 per
year is as follows:
« NIAFY 2015- Year Ha.
2020 GAA 2015 1,675.07
SM 4 |a.2. Carry-over | Actual area 4% 41,509 23,351 2.25% 21,984.26 2.12% Accomplishment 2016 1,051.00
— Jan. to. Dec. 2017 535.00
2021 2018 2.880.58
2019 4,316.49
2020 11,526.12
Total 21,984.26
(7)) b. Restored
0
(5] The breakdown of the restored areas
9 funded by GAA 2021 per region are
7 as follows:
.
g Reg. Ha. Vi 42
= ° E'A 202;‘. E’AA , [ 319 il 116
= b.1. Current Actual area | 2% 6,569 3,785 1.41% | 340167 | 1.04% AL AIHICT I 234 X 50
Z —Jan. to Dec.
= 2021 1 670 X 135
IV-A 170 Xl 129
IV-B 123 Xl 151
\ 78 Caraga 82
Vi 46 CAR 1,057
The breakdown of the restored areas
« NIA FY 2015- funded by GAA 2015-2020 per year
2020 GAA are as follows:
b.2. Carry-over | Actual area 3% 14,618 8,829 1.81% 7,028.82 1.44% Accomplishment Year ' Ha.
— Jan. fo. Dec. 2015 66.00
2021 2016 150.00

2017 74.00
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Remarks

2019 348.00
2020 4,693.82
Total 7,028.82

SM 5

INTERNAL PROCESS

Repair and Rehabilitation of Exis

ting Irrigation Facilities

The breakdown of the repaired and
rehabilitated earth canals funded by

GAA 2015-2021 is as follows:

NIA FY 2015 Yeou i
" : 2015 14.67
a. Earth Canal 2021 GA.A 2016 -
) Actual length | 2% 840 402.27 0.96% 426.98 1.02% Accomplishment
(km) —Jan. to. Dec. 2017 3.02
2021 2018 7.50
2019 18.85
2020 92.39
2021 290.55
Total 426.98
The breakdown of the repaired and
rehabilitated concrete-lined canals
funded by GAA 2015-2021 is as
follows:
* NIAFY 2015- Jesr
b. Concrete 2021 GAA 2015 98.93
Lined Canal Actual length | 2% 2,698 835 0.62% 856.86 0.64% Accomplishment 2016 43.03
(km) —Jan. to. Dec. 2017 2558
2021 2018 28.93
2019 100.94
2020 327.01
2021 232.44
Total ~ 856.86
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Component GOCC Submission GCG Validation Supporting

= z Documents LCTHEILE
Objective/Measure Formula Wit. Actual Rating Score Rating
The breakdown of the repaired and
rehabilitated canal structures funded
by GAA 2015-2021 are as follows:
ey a0
® - 2015 70
¢. No. of Canal e GA.A 2016 109
Structures Actual area 2% 6,536 3,954 1.21% 3,448 1.06% Accomplishment Y 103
—Jan. to. Dec.
2021 2018 320
2019 365
2020 1,971
2021 511
@ Total 3,448
o
E SM 6 | Area Covered with Coconet along Irrigation Facilities for Slope Protection
=
<
= o NIAFY 2021
s a. Current Actual area | 0% 0 0 0% 0 0% | Accomplishment |\, qget allotment during 2021.
=z —Jan. to. Dec.
2021
The breakdown of the area covered
by coconet funded by GAA 2016-
2020 are as follows:
e NIA FY 2016- Year Ha.
H2CEA 2016 110,474.65
b. Carry-over Actual area 2% 222231 141,570 1.27% 141,569.53 1.27% Accomplishment s
_ Jan. to. Dec. 2017 5,240.00
2021 2018 7,975.00
2019 100.35
2020 17,779.53
Total 141,569.53




INTERNAL PROCESS

FINANCE

SM7

Component

e Obiective/Magsatine

Number of 1As
with IMT
Contracts (new
contracts only)

Formula

No. of |1As

5%

312

GOCC Submission

Actual

521 5%

Rating

GCG Validation

Score

521 5%

Rating
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Validated 2021 Performance Scorecard

Supporting
Documents

e IMT Contracting
Accomplishment
CY 2021, as of
December 2021

Remarks

The breakdown of the number of 1As
with IMT Contracts per region are as
follows:

Reg. No. VIl 44
I 60 IX 14
I 44 X 28
11l 26 Xl 9
IV-A 27 Xl 3
IV-B 26 Caraga 33
vV 58 CAR 70
Vi 54 MARIIS 0
Vil 23 UPRIIS 2

Subtotal

16.83%

15.15%

SM 8

Total Other
Income

8%

R557,875,000

B754,085,774 8%

R757,096,614 8%

e Schedule of
Income other
than Irrigation
Service Fees for
the period ended
31 December
2021

o COA-audited
2021 Financial
Statements

The breakdown of the Other Income
of NIA for CY 2021 as stated in the
COA-audited 2021 Financial
Statement are as follows (in
thousand 2 ):
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Component Target GOCC Submission GCG Validation Supporting

Remarks

Objective/Measure Formula Wt. 2021 Actual Rating Score Rating posumadts

‘ Particulars . Amount
Service Fees 492.690
Rent Income 92.797
Miscellaneous Income 92.185
Energy Delivery Fee —
NPC 63.306
Management Fees 3.850
Interest Income 6.819
Fine_s ar_1d Penalties — 0.606
service income
CIP/CIS/River Irrigation
System amortization and 0.544
equity
Gain on sale of property, 0.005
plant, and equipment
Gain on sale of
3 unserviceable property 24130
z .
= Other I_'-‘lnes and 1125
=z Penalties
- Total 757.097

Budget Utilization

a. SARO
The breakdown (in million £) is as
follows:
a.1. Current 2% 100% 85% 1.70% 84.61% 1.69% |« Status of Funds :
SM9 Actual — Budget CY L GAA SARO Obligated |
obligation 2021 as of 31 ‘Current  31.709  26.829
over Total December 2021
SARO Measure excluded.
a.2. Prior releases i 100% 71% 2 14% i ) The entire allotment for GAA 2015 to
Years 2020 was already obligated in the
prior years.
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Component GOCC Submission GCG Validation Supporting

Remarks
Documents

tive/Measure Formula : Actual Rating Score Rating

b. NCA Utilization

o Status of Funds  |5110ws:
— Budget CY
Disbursement 2021 as of 31 GAA NCA Disbursed
over NCA December 2021 | Current 17.084 = 16.288
Prior Years | 27.970 25157
E"gé rl;rlor 3% 100% 90% 214% |  89.95% 2.70%
w
=
< The table below details the amount of
= P il o Listof NCAand |NCA for 2021, the amount
Downloaded b to the ADA Releases downloaded to regional offices, and
KR e y Hepiond under 501-LFPs |the amount downloaded within five
Office to the | Offices within Egror?s\;“zgaﬂ I
SM 10 | Regional Office 5 working 2% 100% 100% 2% 99.60% 1.99% quarter and peﬁ' NCA R36,786,835,181.00
within 5 days days over ; Dawiiloaded
from the Total amount vegion) to ROs 25,190,108,656.51
Receipt of received by e Sample ADAs Downloaded
Cash from BTr NIA Central to ROs
Office s SARO releases within 3 B225,090,108,656.51
days

Subtotal | 17% 17.88% 16.29%
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tive/Measure

Formula
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2021
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Actual

Rating

GCG Validation

Score
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Supporting
Documents

Remarks

SO 6 |Adopt a Results-based Performance Culture
Conducted
training . CY 2021 -
interventions 5 87.14% or 3,015 out of 3,460
E;rcant:gse of Improvement | on 16 batches Empicl}d\rgr/; ik gggortetency employees met the required
SM 11 withpquuire d Milestone 4% from the in 4% e 4% & Sl competencies of their respective
ComBataneias baseline Accountability brceline P : positions, an improvement from the
P and 1 batch campeiancy 2020 baseline.
on project forms
management
SO 7 |Improve Management Information Systems and Processes
MSIS System
Manual and
User’s
Acceptance
Report
Number of 1 Memo for the
Management Esswﬁzstrator MSIS was only developed but not
SM 12 Information Actual 4% (Management 100% 4% 0 0% dated 18 implemented in 2021. Based on its
Systems & Number Services completed February 2022 target date, the MSIS has yet to be
Processes Information iy implemented as of December 2022.
Automated System) Gantt Chart of
the Planned and
Actual Dates of
Development
and
Implementation
of MSIS
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Wit.

GOCC Submission

Actual

GCG Validation

Rating Score Rating
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Supporting
Documents

Remarks

LEARNING AND GROWTH

SM 13

ISO 9001:2015
Certification

Milestone

6%

Passed
Surveillance
Audit

Conducted 2nd
surveillance
audit

Passed 2nd
surveillance
audit

6% 6%

ISO Certificate

Letter from
Certification
International

Philippines, Inc.

Dated 17
February 2022

The surveillance audit was
conducted on 15-18 and 29
November 2021.

Scope: Public Administration
Covering the Provision of Irrigation
Services through Development,
Construction, Operation, and

Maintenance of Irrigation Systems

Validity: 10 February 2020 - 09
February 2023, covering

e Central Office

o All Regional Offices (CAR,
Regions | — Xlll, MARIIS, and
UPRIIS)

e [MOs - Apayao, Pangasinan,
Isabela, Bulacan-Aurora-Nueva
Ecija, Quezon, Mindoro
QOriental-Marindugue-Romblon,
Camarines Sur, lloilo-Guimaras,
Bohol-Cebu-Siquijor, Leyte del
Norte-Leyte del Sur-Biliran,
Zamboanga del Sur, Lanao del
Norte-Misamis Occidental-
Camiguin, Davao del Norte,
South Cotabato, Agusan del
Norte-Surigao del Norte-
Dinagat Island, MARIIS Division
IV, and UPRIIS Division I

Subtotal

14%

14% 10%

TOTAL

97%

84.81% 80.70%

80.70% / 97% = 83.20%




