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21 December 2020

ATTY. KARLO ALEXEI B. NOGRALES
Chairperson and Cabinet Secretary

GEN. RICARDO R. VISAYA (RET.)

Administrator

NATIONAL IRRIGATION ADMINISTRATION (NIA)
NIA Complex, EDSA, Diliman, Quezon City

RE : VALIDATION RESULT OF NIA’S
2019 PERFORMANCE SCORECARD

Dear Sec. Nograles and Admin. Visaya,

This is to formally transmit the validation result of NIA’s 2019 Performance Scorecard.
Based on the Governance Commission’s validation of the GOCC’s documentary
submissions, NIA gained an overall score of 75.57% (See Annex A). The same is to be
posted in NIA’s website, in accordance with Section 43 of GCG Memorandum Circular
(M.C.) No. 2012-07."

In relation to the grant of 2019 PBB to eligible officers and employees, NIA fails to
satisfy the requirements of GCG M.C. No. 2019-02,2 particularly the achievement of a
weighted-average score of at least 90% in its 2019 Performance Scorecard. In this regard,
the Board is reminded that any unilateral action to release the PBB will be considered as
a violation of the Board’s fiduciary duty to protect the assets of the GOCC as provided
under Section 19 of Republic Act No. 10149.3

Consequently, pursuant to GCG M.C. No. 2018-04,4 failure to qualify for the PBB
means that the Appointive Members of the Governing Board of NIA shall not be qualified
to receive the Performance-Based Incentive (PBI).

FOR NIA’s INFORMATION AND GUIDANCE.

Very truly yours,

Digitally signed by:
CHAIRMAN SAMUEL G. DAGPIN, JR.

Digitally sjgned by: - . .
COMMISSIONER MICHAEL P. CLORIBEL Digitally signed by:
COMMISSIONER MARITES C. DORAL

cc: COA Resident Auditor — NIA

" Code of Corporate Governance for GOCCS, dated 28 November 2012.

2 Interim Performance-Based Bonus (PBB). ¢

3 GOCC Governance Act of 2011.

4 Interim Performance-Based Incentive (PBI) System for Appointive Directors of GOCCs covered by GCG for
2016 and for the Years Thereafter.



SOCIAL IMPACT /| STAKEHOLDERS

Objective / Measure

Formula

Wt.

NATIONAL IRRIGATION ADMINISTRATION (NIA)

Validated 2019 Performance Scorecard

Target
2019

‘ SO 1  Increased lrrigafe& ﬂféééContribuﬁhg to Food Security

Actual

GOCé Submission
Rating

GCG Validation

Score

Rating

Supporting
Documents

Annex A

1.579M ha of NIS + CIS
. e Status of covered areas out of the total
Percentage of Seor\‘l’éc;eNa"&ea Irrigation 2.427M ha NIA irrigable area.
SM1 | irrigation Potential | 4% 68.85% 65.76% 3.82% 65.04% 3.78% ge"e:fpme”t‘ The 27,343 ha. in SM 4a was
development irrigable area ased on added to the 2018
of 2.427 M ha Inventory as of accomplishment of 1.551M to
31 Dec 2019 get the validated 2019 service
area.
Cropping Intensity for NIS (%)
;zg;esm" 10% 191% 197% 10% 196% 10%
Wet Dry
System N A
b. Diversion o o 5 o o 0 | (W) (%)
t 8% 161% 165% 8% 163% 8% Reservoir | 97 99
SYSIEnS e 2019 Cropping Diversion 83 80
Intensity for NIS Pump 68 86
(Wet + Dry as of 31 Dec
SM 2 Irrigated 2019 The initial accomplishment of
Area) / 165% for diversion sysems
Firmed Up e Sample O&M was reduced to 163%
p Service Area Performance because the initial
o o 7% 162% 154% 6.65% 154% 6.65% | Report per submissions of some regions
systems region were  based on their
accomplishments as of 30
November 2019.
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Validated 2019 Performance Scorecard

GOCC Submission GCG Validation

Supporting

Documents

Objective / Measure Formula Wit. Actual Rating Score Rating

’bisd 2 Attain Satisfaction of Farmers

Percentage of Satisfied Customers:

SOCIAL IMPACT /| STAKEHOLDERS

INTERNAL PROCESS

Only the CSS report from the
a. NIS Number of 6% 90% 96% 6% ) 0% * Reports on 2019 | Batangas State University fully
respondents Non-compliant Customer complied with the Standard
which gave at with the Satisfaction Methodology.
SM 3 loasta Standard Survey
Satisfactory Methodology 12 CSS reports did not comply
rating / Total for the e Accomplished with sampllng procedqre, 10
b. CIS number of 20 90% o o Conduct of . but redacted reports did not comply with data
: respondents ° ° 93% 2% CSS 0% Sample Survey gathering method, and 8 did not
Questionnaires comply with data collection
quality control procedures.
Subtotal | 37% 36.47% 28.43%
- SO3 Improve Planning, Design and Implementation of Irrigation Projects to be Climate Change Adaptive
For carry-over, the
accomplishment per region
must not exceed the revised
Areas generated and restored (ha) target; thus, those regions
exceeding their targets were
made equal to their
corresponding targets.
SM 4
Reg. Ha. Vi 640
a. Generated CAR 536 | vii_| 1.160
e NIA 2019 GAA 1| 3437 | vii i
Actual area | 4% 29,421* 11,277 1.53% 11,277 153% | Accomplishment i R
a.1. Current Jan to Dec 2019 iva 654 | xi 260
ivb 1,313 | xii 215
\ 260 Xiii 411
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Validated 2019 Performance Scorecard

GOCC Submission GCG Validation

Supporting
Documents

Objective /| Measure Formula . Actua:l Rating Score Rating

Rg. 1 Ha. \ 548
CAR 675 | i 519
i 2,093 | vii 293
* II;I\I(AZIE)\1(82(()31A5;0 i 833 | viii | 1,153
a.2. Carry-over | Actual area 4% 40,706 20,038 1.97% 16,066 1.58% : MARIIS 22 | ix 495
Accomplishment i 3464 | x 564
Janto Dec 2019 | [UpriS | 980 | xi 647
iva 341 | xii | 2,384
ivb 613 | xiii 342
b. Restored
Reg. Ha. Vi 116
CAR 76 vii 44
« NIA 2019 GAA 1 ?2; uil 2‘2‘3
b.1. Current Actual area 2% 3,565* 2,424 1.36% 2,424 1.36% Accomplishment i = e
Jan to Dec 2019 va 186 | xi 46
n ivb 273 | xii 87
uw.x v 53 | xiii 532
O
(®) Reg. Ha. v 391
e CAR 53 | vi | 122
" i 226 | i 38
< ’ EIYA2';:8281:; ° ii 786 | viii 338
E b.2. Carry-over Actual area 3% 15,704** 7,933 1.52% 5616 1.07% . MARIIS - | ix 167
W Accomplishment i 634 X 488
E Jan to Dec 2019 UPRIIS _ Xi 86
y iva 125 Xii 1,000
ivb 557 | xiii 605
The accomplishment per
region must not exceed the
. i e - revised target; thus, those
SM 5 | Repair and rehabilitation of existing irrigation facilities regions exceeding their targets
were made equal to their
corresponding targets.
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Target GOCC Submission GCG Validation Supporting
Objective / Measure Formula . 2019 Actual Rating Score Rating Documents
Reg. Km. v 1
CAR 1| i 8
 NIAFY 2015 to L % i LS
a Barth Canal | actiallength | 2% 831%+ 514.63 124% 335 0.81% | FY2019GAAS s T3 i i
(km) Accomplishment i 11 x 1
Jan to Dec 2019 UPRIIS 95 | xi 20
iva 1 Xii 53
ivb - | xiii 24
Reg. Km. v 90
CAR 107 | _vi 73
i 97 | vii 48
b. Concrete ) E\l(AZF(:JZQZ(g,ASAts i 14 | i 156
Lined Canal Actual length 2% 2,765*** 1,636.78 1.18% 1,214 0.88% : MARIIS 11 ix 107
o (km) Accomplishment i 88 | x 71
» Jan to Dec 2019 UPRIIS 60 | xi 76
(5] iva 38 | xii 99
8 ivb 43 | xiii 55
o
w Reg. Unit v 65
§ CAR 243 | i 120
& * NIAFY 2015 to iii 28 i f;g
= o-No.of Canal | pctaicount | 2% | 10325 6,109 118% 1952 | 038% | hY2019CAAS I IaRis g T i | toa
z Structures Accomplishment i 33| x 117
Jan to Dec 2019 UPRIIS 2 | xi 346
iva 53 Xii 177
ivb 51 | xiii 78
Areas covered with coconet along irrigation facilities for slope protection
Reg. sq. m. Vi 4,730
CAR 3,038 | vii -
i 19,794 | viii
SM 6 165571 s * NIA 2019 GAA i 11,521 | ix
a. Current Actual Area 2% m ek L 90,501 1.09% 90,501 sq.m. 1.09% Accomplishment MARIIS 2,575 | x
: Jan to Dec 2019 ii 9.943 | xi -
UPRIIS - | xii [12792
iv - | xiii 4,093
v 25,367
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| Target GOC?Submission GCG Validation Supporting
Objective / Measure Formula wt. 2019 Actual Rating Score Rating it
Reg. sq. m. \ -
CAR [ vi | 2281
i 13,302 | vii -
i 59.931 | vii_|__4.320
MARIIS i -
i 4.055 | x -
UPRIIS | 6,300 | xi_|_13.910
* NIAFY 2015 to iva 51 | xii | 2.217
b. Carry-over 1 | SRS 113,762 0.29% | 107,797 sqm. | 027% | Y 2018 GAAs ivb - [xii | 1.430
m. Accomplishment
Jan to Dec 2019 For carry-over, the

accomplishment per region
must not exceed the revised
target; thus, those regions
exceeding their targets were
made equal to their
corresponding targets.

INTERNAL PROCESS

Ensure Efficient and Effective Operation and Maintenance of Irrigation Systems

e |IMT Contracting Reg. CmtIstrac Vi 172

Accomplishment CAR 1.059 | vii 55

Number of |1As CY 2019, as of i 169 | viii 89

SM7 | with IMT No. of IAs 8% 2,000 2,670 8% 2,569 8% 31 Dec 2019 ii 288 | ix 34
Contracts iii 233 X 78

. Sample ?va 33 X'I' 10

ivb 136 Xii 39

Contracts v 85 | xii 89

Sub-total | 30% 19.36% 16.97%



















