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The National Irrigation Administration (NIA) is a government-owned and controlled corporation primarily responsible for irrigation development 
and management. It was created under Republic Act (RA) 3601 on 22 June 1963. Its charter was amended by Presidential Decree (PD) 552 
on 11 September 1974 and PD 1702 on 17 July 1980. Both increased the capitalization and broadened the authority of the Agency.

It was transferred to the Office of the President pursuant to Executive Order No. 22, dated 14 September 1992. Later, it was attached to the 
Department of Agriculture (DA) under Administrative Order No. 17, dated 14 October 1992.

The Agency was again transferred to the Office of the President under the Office of the Presidential Assistant for Food Security and 
Agricultural Modernization (OPAFSAM) as per Executive Order No 165 on May 5 2014.

To construct, operate and maintain 
irrigation systems consistent with 
integrated water resource management 
principles to improve agricultural 
productivity and increase farmers’ 
income.

Vision

Mission

By 2020, NIA is a professional and efficient 
irrigation Agency contributing to the inclusive 
growth of the country and in the improvement 
of the farmers’ quality of life.

Powers and Functions
The powers and functions of NIA under RA 3601, as amended by PD 552 and PD 1702, 
include the following:

 - To investigate, study, and develop all available water resources in the country, primarily 
for irrigation purposes;

 - To plan, design, construct, and/or improve all types of irrigation projects and appurtenant 
structures;

 - To operate, maintain, and administer all national irrigation systems (NIS).

 - To supervise the operation, maintenance, and repair, or otherwise, administer 
temporarily all communal and pump irrigation systems constructed, improved, and/or 
repaired wholly or partially with government funds;

 - To delegate the partial or full management of NIA to duly organized cooperatives and 
associations;

 - To construct multi-purpose water resources projects designed primary for irrigation, and 
secondarily for hydraulic power development and/or other uses such as flood control, 
drainage, land reclamation, domestic water supply, roads and highway construction, 
and reforestation, among others, provided, that the plans, designs and the construction 
thereof, shall be undertaken in coordination with the agencies concerned;

 - To charge and collect from the beneficiaries of the water from all irrigation systems 
constructed by or under its administration, charges as may be necessary to:

• cover the cost of operation, maintenance, and insurance;

• recover the cost of construction within a reasonable period of time to the extent 
consistent with government policy;

• recover funds or portions thereof expended for the construction and/or rehabilitation 
of communal irrigation systems (CIS) which shall accrue to a special fund for 
irrigation development.

Objectives
• To develop and maintain irrigation 

systems in support to the agricultural 
development program of the 
government.

• To provide adequate level of irrigation 
service on a sustainable basis in 
partnership with the farmers and the 
local government units (LGUs).

• To provide technical assistance to 
institutions in the development of water 
resources for irrigation.

• To improve and sustain the operation 
of NIA as a corporation and service-
oriented Agency.

The cover of the 2014 National Irrigation Administration Annual Report used contemporary 
color schemes and modern design elements to signify the Agency’s commitment in 
contributing to the attainment of food security through agricultural modernization. It is within 
NIA’s guiding principle to utilize more advanced strategies and technologies in improving the 
state of irrigation development in the country.

The report also used bold, large, and striking elements to demonstrate NIA’s efforts in 
providing impactful projects and programs that respond to the needs of farmers nationwide. 
It is also a salute to NIA’s Initiatives in uplifting the lives of the farmers, the Agency’s primary 
clientele, through provision of timely and quality irrigation, and other support services.

about thecover
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NIA pursued the implementation of 128 irrigation projects consisting of 5 foreign-assisted, 121 locally-funded and 2 
convergence projects. These included continuing activities and carry-over projects from previous years’ allocation, 
namely: 32 projects under the CY 2013 Program, and 21 projects under CY 2012 Program. Thirty-eight (38) projects are 
located in Luzon, 23 in Visayas, 35 in Mindanao and 32 sub-projects in selected provinces nationwide.

Other activities for the year were the repair, rehabilitation and restoration of service areas of national and communal 
irrigation systems, organization and development of Irrigators Associations (IA); implementation of Irrigation Management 
Transfer (IMT); conduct of feasibility studies and packaging of potential projects; climate change adaptation works, and 
development of hydropower plants along irrigation canals.

For CY 2014, the Agency targeted generation of 80,276 hectares of new areas; restoration of 27,181 hectares and, 
rehabilitation of 2,333 hectares in existing irrigation systems. These included targets for CY 2014 Program, CY 2013, and 
CY 2012 Carry-over Projects.

As of December 31, 2014, 41 percent or 32,376 hectares of new areas were generated, 53 percent or 14,320 hectares 
existing areas were restored; 262 kilometers of canals (114 lined canals and 148 unlined canals) and 338 structures/
facilities were repaired in existing systems rehabilitating 80,310 hectares. These included accomplishments of projects 
under the CY 2014 Program and carry-over projects under the CY 2013 and CY 2012 Programs. Delays were attributed  
chiefly from the late releases of funds. With the currents overturned momentum of project implementation, completion of 
the remaining projects is expected by mid -2015.

The Irrigation Development Program for the year involved a funding requirement of ₱22.66 B, broken down into: ₱21.11 B 
from approved budget for CY 2014 Irrigation Program per RA 10633; P0.93 B from previous year’s unobligated balances; 
and ₱0.62 B from inter-agency funds. Total available allotment during the year was ₱22.74 B with cash/non-cash support 
of ₱16.76 B or 74 percent of the available allotment. Obligations incurred amounted to ₱16.96 B.

The Agency now manages 245 National Irrigation Systems nationwide with a total service area of 821,598 hectares and 
firmed-up service area (FUSA) of 740,214 hectares. The total irrigated area was 1,161,592 hectares: 579,014 hectares 
during the dry season (November 2013 to April 2014), 571,944 hectares during the wet season (May 2014 to October 
2014) and 10,634 hectares for the third crop/QTA. Irrigation cropping intensity attained was 141 percent based on the 
service area or 157 percent based on FUSA.

The National Irrigation Administration also temporarily operates and manages the Baligatan Hydropower Plant in Ramon, 
Isabela, that generates about 6-MW. Likewise the Agency identified 379 potential sites for mini-hydropower plants located 
along existing irrigation canals. These potential sites are envisioned to be constructed in 2016. Initially, NIA thru a grant 
from JICA, constructed a 45-KW mini-hydropower plant along Lateral Canal B, District 2 within the Magat River Integrated 
Irrigation System (MARIIS). It is now operational and generates electricity benefiting 300 households with individual 
consumption of 1000 watts.

ENGR. FLORENCIO F. PADERNAL, DPA
Administrator
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