Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION ...
STATUS OF FUNDS
GAA 2023
as of December 31, 2025
(In Thousand Pesos)

DEM VARIANGE! BALANCES UTILIZATION RATE
PARTICULARS GAA SARC SPECIAL Sﬁzlii‘gg F NCA OBLIGATION |DISBURSEMENT| UNDFUNDED | UNOBLIGATED | UNUTILIZED UNPAID OBLIGATION/ |DISBURSEMENT | DISBURSEMENT | DISBURSEMENT
PROVISIONS SARO SARO NCA OBLIGATION SARO INCA ISARO | OBLIGATION
1 2 A B 3 4 5 5 7=34 8=35 9=45 10=5-6 14=52 12=6/4 13613 14=6/5
I. GENERAL ADMINISTRATION AND SUPPORT 8,606,400 8,606,400 = 8,606,400 8,606,400 8,606,400 8,001,704 - - 604,686 604,696 100.00% 92.97% 92.97% 92.97%
IIl. SUPPORT TO OPERATONS 2,159,733 2,159,733 (20,242) 2,139,491 2,139,491 2,111,948 1,297,340 5 27,545 142,151 114,607 98.71% 83.38% 93.36% 84.57%
Iil. OPERATIONS 30,096,632 | 30,096,632 (10,058) 30,086,573 30,086,573 29,745,027 28,626,817 ) 341,546 1,459,756 1,118,210 98.86% 95.15% 95.15% 96.24%
PROGRAM 1: IRRIGATION SYSTEMS
HESTaRATIN R ORi 21,003,631 | 21,083,631 (7,742) 21,085,889 21,085,888 21,057,089 20,859,238 2 28,800 226,651 197,851 99.86% 98.93%, 98.93% 99.06%
e AT HISRTIER 13,052,525 | 13,052,525 (1,247) 13,051,278 13,051,278 13,022,780 12,962,453 . 28,498 88,826 60,328 99.78% 99.32% 99.32% 99.54%
O R orRARE COMMUNAL IRGIRATIEN 7,460,698 7,460,698 (6,400) 7,454,298 7,454,208 7,453,996 7,318,454 - 302 134,847 134,545 100.00% 98.19% 98.19% 98 15%
SUB-PROGRAM 3: OTHER IRRIGATION SYSTEMS 580,408 580,408 (96) 580,312 580,312 580,312 577,334 : . 2,978 2,878 100.00% 99.49% 99.49% 99.48%
PROGRAM 2: IRRIGATION SYSTEMS 1
! 30 : 41
iyt it il 9,003,001 9,003,001 (2,316) 8,000,685 9,000,685 8,687,938 7,767,579 (© 312,746 1,233,106 920,359 96.53% 86.30% i L
SUB-PROGRAM 1: NEW NATIONAL IRRIGATION 2,350,876 2,350,876 ) 2,350,876 2,350,876 2,066,693 1,739,666 © 284,182 £11,210 327,028 87.91% 74.00% 74.00% 84.18%
ﬁ%ﬁ;ﬁ?&m 2 ESTABLISHMENT OF PUMP 1,720,984 1,720,984 (409) 1,720,575 1,720,575 1,710,110 1,490,575 - 10,465 230,000 219,535 99.39% 86.63% 86.63% 87.16%
ﬁ;ﬁ*&?ﬁﬁm % BMaLL REGERVOIR 1,415,732 1,415,732 2 1,415,732 1,415,732 1,399,641 1,115,320 s 16,091 300,412 284,321 93.86% 78.78% 78.78% 79.69%
SUB-PROGRAM 4: SPECIAL IRRIGATION 2,589,602 2,586,602 (1,908) 2,587,694 2,587,604 2,567,568 2,498,084 - 137 89,610 89,474 99.99% 96.54% 96.54% 96.54%
SUB-PROGRAM 5: OTHER IRRIGATION SYSTEMS 925,807 625,807 : 625,807 925,807 23,936 923,935 . 1,871 1,872 2 90.80% 09.80% 99.80% 100.00%
TOTAL 40,862,765 | 40,862,765 (30,301) 40,832,464 40,832,464 40,463,373 38,625,861 (© 369,091 2,206,603 1,837,512 98.10% 84.60% 94.50% 95.46%
OTHERS
I. Calarmity Funds 68,700 . 58,700 . 68,700 63,700 68,700 . (68,700) 5 100.00% 100.00% 100.00%
Il Unprogrammed Funds 104,955 - 104,955 104,955 104,955 104,955 - - - - 100.00% 100.00% 100.00% 100.00%
TOTAL 173,655 . 173,855 104,955 173,655 173,655 66,700 : (68,700) s 100.00% 165.46% 100.00% 100.00%
GRAND TOTAL 40,862,765 | 41,036,420 (30,301)] 41,006,119 40,937,419 40,637,028 38,799,516 68,700 369,091 2,137,903 1,837,512 99.10% 94.78% 94.62% 95.48%

NOTED:

MILCA B. CAYANGA, MBA, MPA
Managef; Financial Management Department

HELEN T/LAOYAN/CPA, CESE
Manager, Budgey Revenue Division
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Republic of the Philippines

OFFICE OF THE PRESIDENT o
NATIONAL IRRIGATION ADMINISTRATION kst et
STATUS OF FUNDS
GAA 2023
as of December 31, 2025
(In Thousand Pesos)
DBM VARIANCE!] .o BALANCES UTILIZATION RATE
PARTICULARS GAA SARO SPECIAL et NCA OBLIGATION |DISBURSEMENT| UNDFUNDED | UNOBLIGATED | UNUTILIZED UNPAID OBLIGATION/ | DISBURSEMENT | DISBURSEMENT | DISBURSEMENT
PROVISIONS SARO SARO NCA OBLIGATION SARO INCA ISARO | OBLIGATION
1 2 A B 3 4 5 6 7=34 8=3-5 9=4-6 10=5-6 11=5/2 12=6/4 13=6/3 14=6/5

GENERAL ADMINISTRATION AND SUPPORT ]
Operating Subsidy  Baimen 8,175,224 = 8175224 8175024 8,175,224 7 573,008 z 2 502,216 602,216 | 100.00% 9263% ©e% | 9263%
Operation and Mainteniance of NIS. Pump 431,176 431,176 B 431,176 431,176 431,176 428697 . ] 2,479 2479 100.00% 99.42% 99.42% 99.42%
Irrigation Systems : :

OTAL

Lot RRLARNISTRATIONAND 8,606,400 | 8,606,400 ; 8,808,400 8,606,400 8,606,400 8,001,704 - - 604,696 504,695 |  100.00% 92.97% 92.97% 92.97%

SUPPORT TO OPERATONS -

Establishment of Farmland GIS 256,917 26,917 =) JE636 | 25683 254,660 192,679 z 1,976 63,057 51,881 5503% 75.08% 75.08% 75.66%
Feasibility Study & Detailed Engineering (FSDE)

e b edinynedabiviunh.l farn 400,374 400,374 (1.211) 309,183 399,163 393,751 363,440 : 5,412 45,724 40,311 98.64% 28.55% 88.55% 89.76%
:::t‘gmiq“ipmem Procurement for Irrigation 776,000 776,000 - 776,000 776,000 775,600 775,600 ; 400 400 } 99.95% 29.95% 99.95% 100.00%
Quick Response Fund 300,000 300,000 © 300,000 300,000 300,000 299,861 : > R 3| 100.00% 55.90% 99.95% 55.55%
‘JLT‘QES“;;‘ Management Transfer Support Services 396,442 396,442 (18,750) 377,682 377,692 357,936 245,660 : 19,756 32,082 12276 94.77% 91.52% 91.52% 96.57%
Payment for ROW, Compietion Works & Unpaid R 20 30,001 B . ~ o 1

Claims and Damages of Completed Projects 80,000 000 30,000 000 000 30,000 - 100.00% 00.00% 100.00% 100.00%

TOTAL SUPPORT TO OPERATONS 2,159,733 2,169,733 (20,242) 2,138,491 2,139,491 2,111,048 1,997,340 " 27,545 142,151 114,607 98.71% 93.36% 93.36% 94.57%

OPERATIONS N

PROGRAM 1: Irrigation Systems Restoration

Program 21,095,631 | 21,093,631 (7,742) 21,085,886 21,085,880 21,087,088 20,859,238 . 28800 | 226,651 197,851 og8s% |  esoay 98.93% 99.06%

Sub-Program 1: National Irrigation Systems 13,052,525 | 13,052,605 | {1,247) 13,081,278 13,051,278 13,022,780 12,962,453 z 28,488 88,826 60,328 99.78% 99.52% 99.32% | 99.54%
gcsm;;‘:s?ha"ge Adaptation Works (National 2632330 | 2,632,330 (271) 2,632,059 2,632,050 2,623,671 2,604,571 : 8,389 27,489 18,400 90.68% 98.96% 98.95% 99.27%
Improvament.onSevice Rosds In-hationat 1,272,790 1,272,790 (210) 1,272,580 1,272,580 1,272,575 1,260,159 : 5 3.421 3,416 100.00% $9.73% 90.73% 99.73%
Irrigation Systems 5
Repair of National Irrigation Systems 6,488,560 6,488,560 (84) 6,488,476 6,488 476 6,488,377 6,461,859 E 100 26,617 26,518 100.00% 99.50% 95.59% 99.50%
Restoration of National Irrigation Systems 2,638,845 2,638,845 (683) 2,638,162 2,638,162 2,638,158 2,626,864 - 5 11,298 11,294 100.00% 99.57% 98.57% 99.57%
Mindanao |rigation Deveiopment Project 20,000 20,000 - 20.000 20,000 - - - 20,000 20,000 - 0.00%

Sub-Program 2: Communal Irrigation Systems 7,460,698 7,460,698 (6,400} 7,454,208 7,454,298 7,453,996 7,319,451 - 302 134,847 134,645 100.00% 98.19% 98.19% 98.19%
Restoration of Communal Irmigation Systems 2,811,278 2,811.278 (1,568) 2,809,710 2,808,710 2,809,481 2,774,385 z 228 35,324 35,006 93.99% 98.74% T 98.74% 98.75%
Repair of Communal Imigation Systems 4,649,420 4,649,420 (4.831) 4,544,565 4,644,588 4644516 4,545 066 . 74 99.523 99,449 | 100.00% 97.86% 97.86% 57 86%

Sub-Program 3: Other lirigation Systems 580,408 580,408 {96) 520,312 580,312 580,312 577,334 F 5 2,978 2,078 | 100.00% 99.49% 99.45% 95.49%
Repair of Pump Imigation Systems 580,408 580,408 (26} 580,312 580,312 580,312 577,334 - - 2,978 2978 100.00% 99.49% 99.45% 99.45%

ifﬂ‘;fa'm“ W:2: Imaatlon Systems Developmient 9,003,001 9,003,001 (2,316) 9,000,885 5,000,685 8,687,938 7,767,579 © 312,746 1,233,105 20,369 96.53% 86.30% 86.30% 89.41%

Sub-Program 1: New National Irrigation 2,350,876 2,350,876 0) 2,350,878 2,350,876 2,066,693 1,739,666 (0} 284,182 611,210 327,028 87.91% 74.00% 74.00% 84.18%
Balog-Balog Multipurpose Project-Phase i 789,049 789,049 B 785,048 789,043 505,848 268,569 Z 283,201 520,480 237,279 54.11% 34.04% 34.04% 53.08%
Jataur River Multipurpose Project - Stage l____| 175,000 175,000 , 175,000 175,000 175,000 175,000 , B - - 100.00% 100.00% 100.00% 100.00%

Peso-Counterpart 49,000 48,000 = - 42,000 49,000 49,000 49,000 : E z = 100.00% 100.00% 100.00% 100.00%

Loan-Proceeds 126,000 126,000 . 126,000 126,000 126,000 126,000 - N - - 106.00% 100.00% 100.00% 100.00%

Lower Apayao Irrigation Project, Apayao 5.000 5,000 - §.000 5,000 4,024 3.514 - 976 1,486 510 80.45% 70.25% 70.29% 87.33%
llocos Norte-llocos Sur-Abra Irrigation Project,
Stage 2 10,000 10,000 . 10,000 10,000 10,000 10,000 ¢ : 2 2 100.00% 100.00% 100.00% 100.00%
llocos Sur Transbasin Project, flocos Sur 10,000 10,000 - 10,000 10,000 10,000 10,000 - - - - 100.00% 100.00% 100.00% 100.00%
Dibuluan River Irrigation Project, Isabela 50,000 50,000 5 50,000 50,000 50,000 50,000 : 5 E 2 100.00% 100.00% 100.00% 100.00%
Tumauini River Multipurpose Project, lsabelz 10,000 10,000 - 10,000 10.000 10,000 10,000 - 5 0 0 100.00% 100.00% 100.00% 100.00%
Panay River Basin Integrated Development
Project (PRBIDP). Capiz 10,000 10,000 - 10,000 10,000 10,000 9,560 - - 440 440 100.00% 95.60% 95.60% 95.60%
Tanjay-Bais River Irrigation Project, Negros
Orienta B 148,037 143,037 - 148,037 148,037 148,037 147,543 - - 494 404 100.00% 99.67% 99.67% 99.57%
Ditsaan-Ramain Imigation Project, Lanao del Sur 68,908 68,908 o 68,908 68,908 58,908 59,936 © = 8.972 8972 100.00% 86.98% 86.958% 86.98%
Manat NIP, Compostella Valley 150,000 150,000 - 150,000 150,000 150,000 147.354 | - - 2.646 2,646 100.00% 58.24% 98.24% 98.24%
Lebak Integrated River Irrigation Project, Sultan
Kudarat - 50,000 50,000 - 50,000 50,000 50,000 50,000 - - - - 100.00% 100.00% 100.00% 100.00%
Upi Integrated Irrigation Prolect. Maguindanao 100.000 100,000 = 160,000 100,000 100,000 100,000 = : = - 100.00% 100.00% 100.00% 100.00%
Libang Irrigation Project, Agusan del Sur 150,000 150,000 B 150,000 150,000 150,000 113,540 - e 36,460 36.460 100.00% 75.69% 75.69% 75.69%
-Pangasinan Irrigation; Bayambang, Pangsinan -20,000 20,000 = 20,000 20,000 20,000 20000 = = = = 100-00% 100.00% 100.00% 100-00%
Lusod Integrated National Irrigation Project,
Quirino 50,000 50,000 : 50,000 50,000 49,994 34,013 | = 6 15,987 15,981 09.99% 68.03% 68.03% 68.03%
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Republic of the Philippines

OFFICE OF THE PRESIDENT w
NATIONAL [RRIGATION ADMINISTRATION R
STATUS OF FUNDS
GAA 2023

as of December 31, 2025

(In Thousand Pesos)
DBM VARIANCE/ BALANCES UTILIZATION RATE
PARTICULARS GAA SARO SPECIAL sti?{;:ﬁ:;g? NCA OBLIGATION |DISBURSEMENT| UNDFUNDED | UNOBLIGATED UNUTILIZED UNPAID OBLIGATION/ |DISBURSEMENT | DISBURSEMENT | DISBURSEMENT
PROVISIONS SARO SARO NCA OBLIGATION SARO fNCA ISARO 1 OBLIGATION
1 2 A B 3 4 5 6 7=34 8=3-5 9=4-6 10=5-6 11=5/2 12=6/4 13=6/3 14=6/5

Caulaman Irrigation Project (formerly Upper

Gumain River Irrigation Project). Pampanaa 50.000 50,000 - 50,000 50,000 50,000 50,000 - - = =: 100.00% 100.00% 100.00% 100.00%

Hilabangan Irrigatien Project, Negros Cccidental 46,787 46,787 - 46,787 46,787 46.787 | 29,935 - - 16,852 16,852 100.00% 63.98% 63.98% 63.98%

Malinao Dam Improvement Project, Bohol 5,000 5,000 - 5,000 5,000 5,000 - - - § 5,000 5,000 100.00% 0.00% 0.00%

Bugko Irrigation Project, Northern Samar 45,000 45,000 - 45,000 45,000 45,000 44,994 = - 6 8 100.00% 99.98% 99.99% 99.95%

Pinipisakan Irrigation Project, Northern Samar 130,000 130,000 - 130,000 130,000 130,000 127,611 - - 2,383 2,389 100.00% 98.16% 98.16% 98.16%

Hagbay Irrigation Project, Northern Samar 56,500 56,500 - 56,500 56,500 56,500 56,500 - - - = _100.00% 100.00% 100.00% 100.00%

Bulao Irrigation Project. Northern Samar 68,000 68,000 - 68,000 68,000 68,000 68,000 - - - - 100.00% 100.00% 100.00% 100.00%

Gaulan Irrigation Project (formerly Lower

Sibuguey | RIS Extension Project), Zamboanga

Sibugay 18,595 18,585 - 18,525 18,595 18,585 18,595 - - - - 100.00% 100.00% 100.00% 100.00%

Imelda Irrigation Project (formerly Lower

Sibuguey Il RIS Extension}. Zamboanaa Sibuaay 100,000 100.000 - 100,000 100,000 100,000 100,000 - - 0 0 100.00% 100.00% 100.00% 100.00%

Lison Valley Irrigation Project, Zamboanga del

Sur 35,000 35,000 - 35.000 35,000 35,000 35.000 - - - < 100.00% 100.00% 100.00% | 100.00%
Sub-Program 2: Establishment of Pump Irrigation 1,720,984 1,720,984 (408) 1,720,678 1,720,575 1,710,110 1,480,576 - 10,465 230,000 219,535 99.39% 86.63% 86.63% 87.16%

Establishment of Pump Irrigation Project 1,720,984 1,720,984 (409) 1,720,575 1,720,575 1,710,110 1.480.576 - 10.465 230,000 219,535 - 59.38% 86.63% 86.63% |  87.16%
Sub-Program 3: Small Reservoir lrigation 1,415,732 1,415,732 - 1,415,782 1,415,732 1,399,641 1,115,320 - 16,091 300,412 284,321 96.86% 78.78% 78.78% 79.68%

Bayaoas Small Reservoir lrrigation Project 100,000 100,000 - 100,000 100,000 100,000 97,080 - - 2,840 2,940 100.00% 97.06% 97.06% 97.06%

Dumoloc Small Reservoir Irrigation Project 200,000 200,000 - 200,000 200,000 200,000 73,774 - 2 126,228 126,226 100.00% 36.89% 36.89% 36.89%

Balasig Small Reservoir Irigation Project, Isabela 50,000 50,000 - 50,000 50,000 50.000 50,000 - - - - 100.00% 100.00% 100.00% 100.00% |

Calapangan Small Reservoir Irrigation Project,

Cagayan 50,000 50,000 - 60,000 50,000 50,000 38,267 - - 11,733 11,733 100.00% ; 76.53% 76.53% 76.53%

Bayabas Small Reservoir Irrigation Project, )

Bulacan 50,000 50,000 - 50,000 50,000 50,000 48,647 | - - 353 353 100.00% 99.29% 99.29% 99.20% |

Balbalungao Small Reservoir Irigation Project,

Nueva Eciia 100,000 100,000 - 100.000 100,000 83,509 80,999 - 16,091 19,001 2,908 83.91% 81.00% 81.00% 96.53%

WMacalelon Small Reservoir Irrigation Project 124,638 124,638 - 124,638 124,838 124,638 78.861 - - 45,777 45,777 100.00% 63.27% 63.27% 63.27%

Ibato-Iraan Small Reservolr Irrigation Project,

Palawan 56,113 56,113 - 56,113 56,113 56113 | 45,184 - - 10,928 10,928 100.00% 80.52% 80.52% 80.52%

Bagtingon Small Reservoir Irrigation Project 150,000 150.000 - 150,000 150,000 150,000 145,625 - _ - 4,375 4,375 100.00% 97.08% 97.08% 97.08%

Hibulangan Small Reservoir Irrigation Project,

Northern Leyte 164,981 164,981 - 164,981 164,981 164,981 164,787 - - 194 194 100.00% 99.88% 99.88% 99.88%

Bayuyan Small Reservorr Irrigation Project 20.000 20,000 - 20,000 20,000 20,000 1,694 - - 18,308 18,306 100.00% 8.47% 8.47% 8.47%

Cabano Small Reservoir Irrigation Project 55,000 55,000 - 53,000 55,000 55,000 11,528 - - 43.472 43,472 100.00% 20.96% 20.96% 20.96%
____Calunasan Small Reservoir Irrigation Project 20,000 20,000 - 20,000 20,000 20,000 17,831 - - 2,169 2,169 100.00% 89.15% e 89.15% 83.15%

Hibale Small Reservoir Irrigation Project 10,000 10,000 - 10,000 10,000 10,000 7,588 d - 2,412 2.412 100.00% 75.88% 75.88% | 75.88%

Sta. Rita Small Reservoir Irrigation Project,

Western Samar 200,000 200,000 - 200,000 200,000 200,000 189,462 - - 538 538 100.00% 99.73% 99.73% 99.73% |

Linoan Small Reservorr Irrigation Project, Davao

de Oro 15,000 15,000 - 15,000 15,000 15,000 3.012 - - 11,988 | 11,988 100.00% 20.08% 20.08% 20.08%

Tulunan Small Reservoir Irrigation Project 50,000 50,000 - 50.000 50,000 50,000 50,000 - = - = 100.00% 100.00% 100.00% 100.00% |
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION ., -
STATUS OF FUNDS
GAA 2023
as of December 31, 2025
{In Thousand Pesos)

DBM VARIANCE!| g0 o BALANCES UTILIZATION RATE
PARTICULARS GAA SARQ SPECIAL vim:ice s NCA OBLIGATION |DISBURSEMENT| UNDFUNDED | UNOBLIGATED | UNUTILIZED UNPAID OBLIGATION/ | DISBURSEMENT | DISBURSEMENT | DISBURSEMENT
PROVISIONS SARO SARO NCA OBLIGATION SARO I NCA ISARO / OBLIGATION
1 2 A B 3 4 5 6 7=34 8=35 9=46 10=5-6 11=52 12=6/4 13=6/3 14=6/5
Sub-Program 4: Special Irrigation 2,589,602 2,585,602 {1,908) 2,587,604 2,587,654 2,587,558 2,498,084 - 137 89,610 89,474 99.99% 96.54% 96.54% 96.54%
Small Irigation Projects (SIP) 2,589,602 2,589,602 (1,908) 2,587,694 2,587,694 2,587,558 2,428,084 - 137 89,610 89,474 99.99% 96 54% 96.54% 96.54%
Sub-Program 5: Other irrigation Syst 925,807 925,807 — = 926,807 925,807 923,936 923,635 - 1,871 1,872 2 99.80% 99.80% 99.80% 100.00%
Comprehansive.Agrarsah Refonn: Riogram- 925,807 925,807 - 925,807 925,807 923,936 923,935 3 1,871 1,872 2 99.80% 29.80% 59.80% 100.00%
Irrigation Component (CARP-IC)
TOTAL OPERATIONS 30,085,632 | 30,088,632 {10,059) 30,086,573 30,086,573 28,745,027 28,626,817 ( 341,546 1,458,756 1,118,210 98.86% 95,15% 95.15% 96.24%
GRAND TOTAL 40,862,765 | 40,862,765 (30,301) 40,832,464 40,832,464 40,463,373 38,625,861 (@ 369,091 2,206,603 1,837,512 99.10% 94.60% 94.60% 95.46%
OTHERS
1. Calamity Funds 68,700 - 68,700 - 68,700 68,700 66,700 - (68,700) 5 100.00% 100.00% 100.00%
National Disaster Risk Reduction.and 68,700 = 88,700 . 68,700 68,700 58,700 . (68,700) - 100.00% 100.00% 100.00%
|___Management Fund
Il. Unprogrammed Funds 104,955 - 104,856 104,955 104,955 104,955 - - . . 100.00% 100.00% 100.00% 100.00%
Chico River Pump lrrigation Project 104,955 - 104,955 104,955 104,955 104,955 - - - - $00.00% 100.00% 100.00% 100.00%
TOTAL OTHERS 173,655 . 173,656 104,955 173,655 173,655 68,700 - (68,700) z 100.00% 185.46% 100.00% 100.00%
GRAND TOTAL 40,862,765 | 41,036,420 (30,301) 41,008,118 40,957,419 40,637,028 38,769,516 58,700 369,091 2,137,903 1,837,512 99.10% 84.78% 94.62% 95.48%

NIA-AFS-FMID-BRD-INT-Form 13 Rev.00 Paged of & 2/5/2026



