®

Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION

STATUS OF FUNDS
GAA 2026

as of June 30, 2026

(In Thousand Pesos)

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION DISBURSEMENT | UNRELEASED | UNDFUNDED | UNOBLIGATED [y ... [  UNPAD OBLIGATION/ | DISBURSEMENT/ | DISBURSEMENT/
SARO SARO SARO OBLIGATION SARO NCA OBLIGATION
1 2 3 2 5 & 7=23 834 9=35 10=4-6 11=56 12=613 13=6/4 14=6/5

. GENERAL ADMINISTRATION AND SUPPORT 10,664,812 10,664,812 2,731,674 2,833,323 2,255,237 . 7,933,138 7,831,489 476,436 578,086 26.57% 82.56% 79.60%

1L SUPPORT TO OPERATONS 2,458,600 2,458,600 447,687 375,071 177,852 - 2,010,913 2,083,529 269,835 197,220 15.26% 39.73% 47.42%

lil. OPERATIONS 50,123,323 50,123,323 5,780,543 16,877,762 2,435,142 . 44,342,780 33,245,561 3,345,401 14,442,620 33.67% 42.13% 14.43%
PROGRAM 1: IRRIGATION SYSTEMS I . .
ST tN P b 7 21,895,599 21,895,599 1,099,201 7,893,428 1030044 - 20,796,398 14002171 | 69,157 6,863,383 36.05% 93.71% 1O

SUB-PROGRAM 1: NATICNAL IRRIGATION SYSTEMS 14,432,368 14,432,368 934,201 5794,110 882,386 - 13,498,167 8,638,258 51,815 4911724 40.15% 94.45% 15.23%
S BRAN 2 OOMMUNAL IRRIGATIN 6,795,826 6,795,826 165,000 2,064,612 147,659 - 6,630,826 4731214 17,341 1,916,954 30.38% 89.49% 7.15%
SUB-PROGRAM 3: OTHER IRRIGATION SYSTEMS 667,405 667.405 ; 34,705 : 5 667,405 632,700 - 34,705 5.20% 0.00%
PROGRAM 2: IRRIGATION SYSTEMS B O
) ,405, - ,546, ,243,390 ,276,. ,579, .83% . .64%
 DEVELOPMENT PROGRAM It 28,227,724 461,342 BOBAM | 140508 23,546,382 19,243 3,276,244 7,579,237 31.83% 30.01% 15.64%
SUB-PROGRAM 1: NEW NATIONAL IRRIGATION 13,034,801 13,034,801 1,809,758 5,632,307 967,044 . 11,135,043 7,402,494 932,714 4,665,263 43.21% 50.90% 17.47%
T AR IAELBMERT.O5 FUME 7,473 641 7,473,641 10,000 1,002 2 : 7,463,641 7,472,549 10,000 1,002 0.01% 0.00%
SUB-PROGRAM 3: SMALL RESERVOIR IRRIGATION 3,801,346 3,801,346 1,883.458 1,376,368 189,551 s 1,917.888 2,424,978 1,693,907 1,186,817 36.21% 10.06% 13.77%
SUB-PROGRAM 4: SPECIAL IRRIGATION 2,154,500 2,154,500 200,000 1,213,635 91,003 : 1,954,500 940,865 108,997 1,122,631 56.33% 45.50% 7.50%
SUB-PROGRAM 5: EXTENSION/EXPANSION OF T
TR e 881,248 881,248 100,000 260,335 19,859 - 781,248 620,913 80,141 240,476 29.54% 19.86% 7.63%
SUB-PROGRAM 6 OTHER IRRIGATION SYSTEMS 882,188 882,188 588,125 500,597 137,640 : 294,063 381,591 450,485 362,957 56.74% 23.40% 27.50%
TOTAL 63,246,735 63,246,735 8,959,903 20,086,167 4,868,231 : 54,286,832 43,160,578 4,091,672 15,217,926 31.76% 54.33% 24.24%
Certified Corfect: NOTED:
YAN, CPA, CESE MILCA B. ¥AYANGA, MBA, MPA
Manager Budget dnd Revenue Division Manager, Financial Management Department
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION

STATUS OF FUNDS
GAA 2026

as of June 30, 2026

(In Thousand Pesos)

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION DISBURSEMENT UNRELEASED UNDFUNDED UNOBLIGATED UNUTILIZED NCA UNPAID OBLIGATION! |DISBURSEMENT/| DISBURSEMENT/
SARO SARO SARO OBLIGATION SARO NCA OBLIGATION
1 2 3 4 5 6 7=2-3 8=3-4 9=3-5 10=4-6 11=5-6 12=5/3 13=6/4 14=6/5
GENERAL ADMINISTRATION ANDSUPPORT | ] - . - ) -
Operating Subsidy - 9,653,364 9,653,364 2,478,812 2,798,884 2,244,004 - 7,174,552 6,854,480 234,808 554,880 28.99% 90.53% 80.17%
gg;frﬁ‘s’“ and Mermienaiee ok NI Bumpigation 911,448 911,448 227,862 34,440 11,233 . 683,586 877,008 216,629 23,206 3.78% 4.93% 3262%
Operation and Maintenance of CIS Pump Irrigation 100,000 100,000 25,000 } ) : 75,000 100,000 25,000 ~
Systems
TOTAL GENERAL ADMINISTRATION AND SUPPORT 10,664,812 10,664,812 2,731,674 2,833,323 2,255,237 - 7,858,138 7,831,489 476,436 578,086 26.57% 82.56% 79.60%
SUPPORT TO OPERATONS .
Payment for ROW, Completion Works & Unpaid
Glaiins Darenes of Gomplslext Projsis 200,000 . 200,000 50,000 - . . 150,000 200,000 50,000 8 A_ N
Feasibility Study & Detailed Engineering (FSDE) and 5
Pre-Engineering Activities of Various Prajects 252,158 252,158 63,040 28,898 5,660 - 189,118 223,260 57,379 23,238 11.46% 8.98% 19.59%
Irrigation Management Transfer Support Services o - ) VR N
(IMTSS) including Capacity Building Activities 396,442 386,442 52,147 46,607 17,858 - 344 295 349,835 34,289 28,749 11.76% 34.25% 38.32%
towards Full Devolution )
Quick Response Fund 300,000 300,000 155,000 299,566 154,334 - 145000 | 434 666 145,233 99.86% 99.57% 51.52%
Farming Services Support Program 100,000 100,000 25,000 - ) - o - 75,000 100,000 25,000 - o
Pre-construction Activities
for Imigation Projects 710,000 710,000 77,500 - - - 632,500 710000 77,500 -
Heaky Equipment Procummant for Intastion 500,000 500,000 25,000 - ’ : 475,000 500,000 25,000 -
Systems
TOTAL SUPPORT TO OPERATONS 2,458,600 2,458,600 447,687 375,071 177,852 - 2,010,913 2,083,529 269,835 197,220 15.26% 39.73% 47.42%
OPERATIONS - —
PROGRAM 1: Irrigation Systems Restoration Program
21,895,599 | 21,895,599 1,098,201 7,893,428 1,030,044 - 20,796,398 14,002,171 69,157 6,863,383 36.05% 93.71% 13.05%
Sub-Program 1: National Irrigation Systems 14,432,368 14,432,368 934,201 5,794,110 882,386 - 13,498,167 8,638,258 51,815 4,911,724 40.15% 94.45% - 15.23%
Climate Change Adaptation Works (National 82,000 82,000 : R ) B 82,000 82,000 R .
Systems) T -
Rt D sl 1,583,801 1,583,891 50,000 156,803 1,430 3 1,533,801 1427088 48570 155373 | 9.90% 2:86% 091%
Repair of National Irrigation Systems 11,425,497 11,425,497 641,090 4,793,730 803,549 - 10,784 407 6,631,767 (162,459) 3,990,182 41.96% 125.34% 16.76%
Restoration of National Irrigation Systems 1,140,980 1,140,980 110,000 684,581 77.012 e 1,030,980 456,399 32,988 607,569 60.00% 70.01% 11.25%
Malinao Dam Improvement Project, Bohol 200,000 200,000 133,111 158,996 396 - 66,889 41,004 | 132,715 158,600 79.50% 0.30% 0.25%
Sub-Program 2: Communal Irrigation Systems 6,795,826 6,795,826 165,000 2,064,612 147,659 - 6,630,826 4,731,214 17,341 1,916,954 30.38% 89.49% 7.15%
Climate Change Adaptation Works (CIS) 600,000 600,000 - = - - 600,000 600,000 - - |
Improvement of Service Roads in Communal
Irrigation Systems 550,000 550,000 5,000 86,539 95 - 545,000 463461 4905 86,445 15.73% 180% | 011%
Restoration of Communal Irrigation Systems 1,434,564 1,434,564 30,000 665,971 24417 - 1,404,564 768,593 5,583 641,554 46.42% _ 81.39% 367% |
Repair of Communal Irrigation Systems 4,211,262 4,211,262 130,000 1,312,102 123,147 - 4,081,262 2,899,160 6,853 1,188,955 31.16% 94.73% 9.39% 4
Sub-Program 3: Other Irrigation Systems B 667,405 667,405 - 34,705 - - 667,405 632,700 - 34,705 5.20% e 0.00%
Repair of Pump Irrigation Systems 667,405 667,405 - 34,705 - - 667,405 632,700 - 34,705 5.20% 0.00%
gzc;er:M & bvigation Systéms Tiavelopmant 28,227,724 28,227,724 4,681,342 8,984,334 1,405,008 - 23,546,382 19,243,390 3,276,244 7,579,237 31.83% 30.01% 15.64%
§st-Pragmm 1: New National Irrigation 13,034,801 13,034,801 1,899,758 5,632,35? 967,044 - 11,135,043 7,402,494 932,714 4,665,263  13.21% ] 50.90% 17.17%
Balog-Balog Multipurpose Project-Phase I 641671 641,671 435,822 _ 485911 89 - 205,849 155,760 435,733 485,822 75.73% 0.02% 002%
Jalaur River Multi-purpose Project Stage Il 5,755,564 5,755 564 755,564 4,347 673 901,911 - 5,000,000 1.407,891 (146,347) 3,445,762 |  75.54% 119.37% 20.74%
Lower Apayao Irrigation Project, Apayao 20,000 20,000 | 2,500 3,434 - - 17,500 16,566 2,500 3.434 17.17% 0.00%
llocos Norte-llocos Sur-Abra Irrigation Project, Stage
2 1,500,000 1,500,000 125,000 1,918 - . 1,375,000 1,498,082 125,000 1,918 0.13% - 0.00%
__Tumauini River Multipurpose Project 2,000,000 2,000,000 101,380 A = : 1,898,620 2,000,000 101,380 - |
Bayabas Irrigation Project 300,000 300,000 100,000 1,488 1,243 - 200,000 298,512 98,757 | 245 0.50% 1.24% 83.53%
i Tanjay-Bais Ravilrl'sgauon Project, Negros Oriental 236,238 236,238 49,216 172,698 1,994 - 187,022 63,540 47,223 170,705 73.10% 4.05% 1.15% |
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION
STATUS OF FUNDS
GAA 2026
as of June 30, 2026
(In Thousand Pesos)

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION DISBURSEMENT | UNRELEASED | UNDFUNDED UNOBLIGATED |\ irt 176D NCA UNPAID OBLIGATION/ | DISBURSEMENT/| DISBURSEMENT/
SARO SARO SARO OBLIGATION SARO NCA OBLIGATION
1 2 3 4 5 6 7=2-3 8=34 9=3-5 10=4-6 11=5-6 12=5/3 13=6/4 14=6/5
llocos Sur Transbasin Project, llocos Sur | 10,000 10,000 2,083 944 770 - 7917 9,066 1,314 174 9.44% 36.94% 81.54% |
Upper Banaoang Irrigation Project, llocos Sur 10,000 10,000 2,083 | - - | - 7917 o 10,000 2083 -
| Paoay Lake Imigation Project, llocos Norte ~\ 100,000 100,000 20,833 - - - 79,167 100,000 20,833 - .
Sta. Filomena Irrigation Project, Cagayan 100,000 100,000 20,833 - - - 79,167 100,000 20,833 ] - o N n
Abuan River Iirigation Project, Isabela 1,000,000 1,000,000 - _ - | - - 1,000,000 | 1,000,000 - - ]
Bustos Dam Afterbay Structure, Bulacan 100,000 100,000 20,833 94,339 14,149 - 79,167 5,661 6,685 80,190 94.34% 67.91% 15.00% |
Cabiao Water Impounding Project, Nueva Ecijz 200,000 200,000 | 66,667 | 146,784 Eo - 133,333 53218 66,667 | 146784 73.39% 0.00%
Panay River Basin Integrated Development Project
(PRBIDP), Capiz 420,000 420,000 57,500 - s - 362,500 420,000 57,500 - B ]
Catarman - Bobon Irrigation Project, Bobon Northern o
Samar B 70,000 70,000 = - 5 s 70,000 70,000 : <
Bugko Irrigation Project, Northern Samar 70,000 70,000 B - - - - 70,000 70,000 - - )
Upi Integrated Irrigation Project, Maguindanao 106,500 106,500 | 57,188 o 83,328 28,104 o - 49,313 23,172 29,084 55,224 78.24% 49.14% 33.73%
Libang Irigation Project, Agusan del Sur 165,000 165,000 34375 155,991 2,249 - 130,625 9,009 32,126 153,742 94.54% 6.54% 1.44%
Lusod Integrated National Iigation Project, Quirino 100,000 100,000 20,833 32591 - . 79167 | 67,409 20833 32591 32.59% 0.00%
Imelda Irrigation Project (formerly Lower Sibuguey Ii 1
RIS Extension), Zamboanga Sibugay 129828 129,828 27,048 105,210 16,537 - 102,781 24,618 10,511 88,673 81.04% 61.14% 15.72% |
Sub-Program 2: Establishment of Pump Irrigation 7,473,641 7,473,641 10,000 1,092 - - 7,463,641 7,472,549 10,000 1,092 0.01% 0.00%
Mamil Pump Irrigation Project, Cagayan 175,000 175,000 R - s E 175,000 i 175,000 - - - B
Santa Maria Pump Irrigation Project, Isabela 1,030,000 1,030,000 - - . i - 1,030,000 1,030,000 - 3 o
Establishment of Pump Irrigation Project 6,268,641 6,268,641 10,000 1,092 e - 6,258,641 6,267,549 | 10,000 C1092] 0.02% 0.00%
|Sub-Program 3: Small Reservoir Irrigation 3,801,346 3,801,346 1,883,458 1,376,368 189,551 . 1,917,888 2,424,978 1,693,907 1,186,817 36.21% 10.06% 13.77%
Marimay Small Reservoir Irrigation Project, Ap_ayao 50,000 50,000 20,833 - . B . 29,157 50,000 20833 | B - -
| Dumoloc Small Reservair Imigation Praject 50,000 50,000 50,000 44,057 2,613 - - . 5,743 47,387 | 41,645 88.51% 5.23% 5.90%
Cabacanan Small Reservoir Irrigation Project, llocos
Norte | ag0871 490,871 204,530 - - . 286,341 490,871 204,530 - - B
San Felipe Small Reservoir Irrigation Priect, La
Union 308,111 308,111 300,000 284848 12,171 - 8,111 23,263 287,829 272,678 92.45% 4.06% 4.27%
Calapangan Small Reservoir Irrigation Project,
Cagayan 210,000 210,000 87,500 172,322 - - 122,500 37,678 87,500 172,322 82.06% 0.00%
Balasig Small Reservoir Irigation Project, Isabela 528,741 528,741 179,281 - - - 349450 | 528,741 179,291 -
Bayaoas Small Reservoir Imigation Project 50,000 50,000 20,833 42,993 B 2,827 - 29,167 7,007 18,006 40,166 85.99% 13.57% 6.58%
Lopez Small Reservoir Irigation Project, Quezon 330,000 330,000 137,500 324337 1,126 | - 192,500 5,663 136,374 323,211 98.28% i 0.82% 0.35%
Bagtingon Small Reservoir Irigation Project 100,000 100,000 95,986 96,430 ] 444 . 4,014 3,570 95,542 95986 |  96.43% 0.46% 0.46%
Lipitan Small Reservoir Irrigation Project, Occidental i
Mindoro 100,000 100,000 41,667 o - - - 58,333 100,000 41,667 - |
Waras Small Reservair Irrigation Project, boundary
hetweerm Batand QA City: Lamanines Sur 350,000 350,000 145833 . s | : 204,167 350,000 145,833 - - -
Bayuyan Small Reservoir Irigation Project 10,563 10,563 4,401 - - - 6,162 10,563 4,401 - - ] o
Cabano Small Reservoir Irigation Project 100,000 100,000 41,667 | 493 481 . 58,333 99,507 41185 | 11 0.49%  1.16% 97.71%
Ugasan-Juanico Small Reservoir Irrigation Project,
| lioilo 100,000 100,000 41,667 - - - 58,333 100,000 41,667 - B - -
Tyabanan Small Reservoir Irigation Project, Negros N
Occidental 100,000 100,000 41,667 | - - - 58,333 100,000 41,667 -
Calunasan Small Reservoir Irrigation Project 15,000 15,000 6,250 13,856 | 3,261 - 8,750 1,144 2,989 10,595 92.37% 52.18% 23.54%
Hibale Small Reservoir Imigation Project 250,000 | 250,000 250,000 228,115 2,172 - - 21,885 247,828 225,943 91.25% 0.87% — 095%
Linoan Small Reservoir Irrigation Project, Davao de o
Oro 110,000 110,000 | 45,833 - - - 64,167 110,000 45,833 - cll
Tumaga River- Pasonanca Small Reservoir
Irrigation Project, Zamboanga City 370,060 370,060 . - o - 1 370,060 370,060 B - = -
Tulunan Small Reservoir Irigation Project 178,000 178,000 168,000 168,717 164,457 - - 10000 9,283 3543 4,260 94.78% 97.89% 97.48% |
Sub-Program 4: Special Irrigation i 2,154,500 2,154,500 200,000 1,213,635 91,003 - 1,854,500 940,865 108,997 1,122,631 56.33% 45.50% 7.50%
Small Imigation Projects (SIP) 2,154,500 2,154,500 200,000 1,213,635 91,003 - 1,954,500 940,865 108,997 1,122,631 56.33% 45.50% 7.50%
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION

STATUS OF FUNDS
GAA 2026

as of June 30, 2026

(In Thousand Pesos)

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION DISBURSEMENT | UNRELEASED UNDFUNDED UNOBLIGATED UNUTILIZED NCA UNPAID OBLIGATION! |DISBURSEMENT/ | DISBURSEMENT/
SARO SARD SARO OBLIGATION SARO NCA OBLIGATION

1 2 3 4 5 6 7=23 8=34 9=3-5 10=4-6 11=586 12503 13=6/4 14=6/5
f’m”.l;'a':i';?g’y";;;i‘te“m"’fxpa“sm" of Exigting 881,248 881,248 100,000 260,335 19,859 . 781,248 620,913 80,141 240,476 29.54% 19.86% 7.63%
g::g:gmapansion ofExtstig Natianalimgation 881,248 881,248 100,000 260,335 19,859 - 781,248 620,913 80,141 240,476 29.54% 10.86% 7.63%
Sub-Program 6: Other Irrigation Systems 882,188 882,188 588,125 500,597 137,640 | B 294,063 381,591 450,485 362,957 56.74% 23.40% 27.50%
ggxzh;ﬁ‘gi;‘g’fg;’" Reform Progrant:migation 882,188 862,188 568,125 500,597 137,640 - 294,063 381,591 450,485 362,957 56.74% 23.40% 27.50%
TOTAL OPERATIONS 50,123,323 50,123,323 5,780,543 16,877,762 2,435,142 ; 44,342,780 33,245,561 3,345,401 14,442,620 33.67% 42.13% 14.43%
GRAND TOTAL 63,246,735 63,246,735 8,959,903 20,086,157 4,868,231 - 54,286,832 43,160,578 4,091,672 15,217,926 31.76% 54.33% 24.24%
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