Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION .
STATUS OF FUNDS
GAA 2025
as of June 30, 2026
(in Thousand Pesos)

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION DISBURSEMENT | UNDFUNDED | UNOBLIGATED |, .o oo |  UNPAID OBLIGATION/ | DISBURSEMENT/ | DISBURSEMENT/
SARD SARO OBLIGATION SARO NCA OBLIGATION
1 2 3 4 5 & 7=34 835 9=45 10=56 11603 12=6/4 13605
|. GENERAL ADMINISTRATION AND SUPPORT 10,614,812 10,614,812 7,802,431 9,570,608 7,807,939 2,712,381 1,044,204 (5,508) 1,662,669 90.16% 100.07% 82.63%
II. SUPPORT TO OPERATONS 2,332,600 2,333,600 4,763,456 1,802,276 1,729,836 570,144 431,324 33,620 172,440 81.52% 98.09% 90.94%
lll. OPERATIONS 56,419,805 56,419,805 37,633,833 45,130,556 31,147,762 18,785,972 11,289,249 6,486,071 13,082,794 79.99% 82.77% 68.02%

PROGRAM 1: IRRIGATION SYSTEMS , i .

Abeokdedl bl 12,618,707 12,618,707 10,679,982 12,520,251 10,219,858 1,938,725 98,456 380,124 2,200,383 99.22% 96.63% 82.43%
SUB-PROGRAM 1: NATIONAL IRRIGATION SYSTEMS 8,231,425 8,231,425 7,139,521 8,168,984 7,116,019 1,091,904 62,441 23,502 1,052,965 99.24% 99.67% 87.11%
232}'2;%6&"” 25COMMURAL IRRIGATION 3,756,677 3,756,677 3,217,508 3,732,086 3,119,456 539,169 24,591 98,052 812,630 99.35% 96.95% 83.58%
SUB-PROGRAM 3 OTHER IRRIGATION SYSTEMS 630,605 630,605 302 954 619,181 84,383 307,661 11,424 238,571 534,798 98.19% 26.13% 13.63%

PROGRAM 2: IRRIGATION SYSTEMS . i ,,

D VL OPMENT PROGRAI 42,801,008 43,801,088 26,953,851 32,610,305 20,827,904 16,847,247 11,190,783 6,125,946 11,782,401 74.45% 77.21% 63.87%
SUB-PROGRAM 1: NEW NATIONAL IRRIGATION 14,387,557 14,387,557 3,516,207 4,175,480 2,104,289 10,871,250 10,242,077 1,412,008 2,071,192 29.02% 59.84% 50.40%
fﬁﬁ'gﬁﬁgﬁm ZESTASLISHMERTOR PEME 22,882,500 22,882,500 18,427,780 22,760,107 15,492,514 4,454,720 122,393 2,935,266 7,267 594 99.47% 84.07% 68.07%
SUB-PROGRAM 3: SMALL RESERVOIR IRRIGATION 2,948,105 2,948,105 2,486,147 2,136,406 870,512 461,958 811,660 1,615,635 1,265,894 72.47% 35.01% 40.75%
SUB-PROGRAM 4: SPECIAL IRRIGATION 2,099,500 2,099,500 1,184,601 2074315 1,177.488 914,809 25185 7,203 896,826 98.80% 99.39% 56.77%
SUB-PROGRAM 5: EXTENSION/EXPANSION OF e o,
e L 601,248 501,248 478,936 593,642 355745 122,312 7,606 123,191 237 896 98.73% 74.28% 50.93%
SUB-PROGRAM 6: OTHER IRRIGATION SYSTEMS 882,188 882,188 860,000 870,356 827,356 22,188 11,832 32644 42,999 98.66% 96.20% 95.06%

TOTAL 69,368,217 69,368,217 47,299,720 56,603,440 40,785 537 22,068,497 12,764,777 6,514,183 15,817,903 81.60% 86.23% 72.05%

OTHERS - . - .

L. SPECIAL PROVISION NO. 8 s 396,586 396,586 396,586 105,992 s 0 290,504 290,504 100.00% 26.73% 26.73%
11 CALAMITY FUNDS = 300,000 . 241,280 143,638 300,000 58,720 (143,638) 97,642 80.43% 59.53%
TOTAL . 695,586 396,586 637,866 249,630 300,000 58,720 146,956 388,236 91.57% 52.94% 39.14%

GRAND TOTAL 69,368,217 70,064,803 47,696,306 57,241,306 41,035,167 22,368,497 12,823,497 6,661,138 16,208,138 81.70% 86.03% 71.69%

NOTED:
o KA LESE - MILCA B. CAYANGA, M2 MPA
Manage jand Revenue Division Manager, Financial Management Department
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Republic of the P

hilippines

OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION

STATUS OF FUNDS
GAA 2025

as of June 30, 2026

{In Thousand Fesos)

RACTC PAIEAS

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION DISBURSEMENT | UNDFUNDED | UNOBLIGATED | . . .o\ |  UNPAID OBLIGATION/ |DISBURSEMENT/ | DISBURSEMENT/
SARO SARO OBLIGATION SARO NCA OBLIGATION
1 2 3 4 5 G 7=34 8=3-5 9=46 10=56 11=5/3 12=6/4 13=615
GENERAL ADMINISTRATION AND SUPPORT
Operating Subsidy 9,603,364 9,603,364 7,356,523 8,635,308 7,374,858 2,247 841 968,056 (19,335) 1,260,450 89.92% 700.26% 85.40%
gﬁﬁfrﬂl’” sl Mestence A HIS Rum imigstion 911,448 911,448 491,908 835,954 479,311 419,540 75,494 12,507 356643 91.72% 97.44% 57.34%
g;;zg‘s’" i Mennaneeof LIS Famp rigation 100,000 100,000 55,000 99,345 53,770 45,000 654 1,230 45,576 99.35% 97.76% 54.12%
TOTAL GENERAL ADMINISTRATION AND SUPPORT 10,614,812 10,614,812 7,802,431 9,570,608 7,907,938 2,712,381 1,044,204 (5,508) 1,662,669 90.16% 100.07% 82.63%
SUPPORT TO OPERATONS
Payment for ROW, Completion Works & Unpaid o 76.54%
1B Dmaes o e Preponte 200,000 200,000 80,000 103,096 78912 120,000 96,904 1,088 24,185 51.55% 98.64% :
Feasibility Study & Detailed Engineering (FSDE)
and 227,158 227,158 113,789 168,808 111,244 113,369 58,350 2,548 57,565 74.31% 97.78% 65.90%
Pre-Engineering Activities of Various Projects
Imigation Management Transfer Support Services
(IMTSS) including Capacity Building Activities 396,442 396,442 310,000 329,675 308,112 86,442 66,767 1,888 21,563 83.16% 99.39% 93.46%
towards Full Devolution
Quick Response Fund 300,000 300,000 392,000 300,000 250,066 8,000 " 1,934 9.934 100.00% 99.34% 96.69%
Farming Services Support Program 100,000 100,000 9,333 - - 90,667 100,000 9,333 -
ke constiuclion Aciivitres 310,000 310,000 158,333 201,129 141,935 151,667 108,871 16,389 59,194 64.85% 89 64% 70.57%
for Irrigation Projects
g::tgmiqmpmem Procurement for Irigation 800,000 800,000 800,000 799,568 700568 - 432 432 . 99.95% 59.95% 100.00%
TOTAL SUPPORT TO OPERATONS 2,333,600 2,333,600 1,763,456 1,802,276 1,729,836 570,144 431,324 33,620 172,440 81.52% 98.09% 90.94%
OPERATIONS
PROGRAM 1: Irrigation Systems Restoration Program
12,618,707 12,618,707 10,619,982 12,520,251 10,319,858 1,998,725 98,456 300,124 2,200,383 99.22% 97.47% 82.43%
Sub-Program 1: National Irrigation Systems 8,231,425 8,231,425 7,139,521 8,168,984 7,116,019 1,091,804 62,441 23,502 1,052,865 98.24% 99.67% 87.11%
Sub-Program 2: Communal Irrigation Systems 3,756,677 3,756,677 3,217,508 3,732,086 3,119,456 539,169 24,591 98,052 612,630 99.35% 96.95% 83.58%
Sub-Program 3: Other Irrigation Systems 630,605 630,605 322,954 819,181 84,283 307,651 11,424 238,571 534,798 98.19% 26.13% 13.63%
z?ozf;fm Ecimigedion Systoms Development 43,801,008 43,801,088 26,953,851 32,610,305 20,827,904 16,847,247 11,190,793 6,125,946 11,782,401 74.45% 77.27% 63.87%
Sub-Program 1: New National Irrigation 14,387 557 14,387,557 3,516,297 4,175,480 2,104,289 10,871,260 10,212,077 1,412,008 2,071,192 29.02% 59.84% 50.40%
Balog-Balog Mullipurpose Project-Phase [ 2,750,000 2,750,000 1,500,000 2,552,936 1,162,818 1,250,000 197,064 337,182 1,390,119 52.83% 77.52% 45.55%
Lower Apayao [rrigation Project, Apayao 100,000 100,000 63,333 95,851 15953 36,667 3,109 47,380 80,038 96.85% 25.15% 16.46%
flocos Norte-llocos Sur-Abra Imrigation Project,
Stage 2 7,985,000 7,985,000 500,000 71,997 32428 7,485,000 7,913,003 467,572 38,569 0.90% 6.49% 45.04%
Tumauini River Multipurpose Project 2,100,000 2,100,000 200,000 56,075 50,387 1,900,000 2,043,925 149,613 5,683 2.67% 25.19% 89.86%
Bayabas Irigation Project 300,000 300,000 250,000 299,687 151,080 50,000 313 98,920 148,607 99.90% 60.43% 5041%
Tanjay-Bais River Imigation Project, Negros Oriental 235,958 236,958 197 465 225858 113,097 39,493 11,100 84,368 112,761 95.32% 57.27% 50.07%
Manat NIP, Composielia Valley 100,599 100,599 83,833 89,106 54118 16,767 11,493 29,715 34,988 88.58% 64.55% 60.73%
Lebak Integrated River Irrigation Project, Sulian
Kudarat 150,000 150,000 125,000 149,562 52,224 25,000 438 72,776 97,338 99.71% 41.78% 34.92%
Upi Integrated Imrigation Projeci, Maguindanao 200,000 200,000 166,667 171,437 66,864 33,333 28,583 99,802 104,572 85.72% 40.12% 39.00%
Libang Imrigation Project, Agusan del Sur 165,000 165,000 150,000 162,001 154,444 5,000 2,908 5556 7647 98.04% 96.53% 95.28%
Lod Imegrated National Iirigation Project, Quirino 200,000 200,000 185,667 199,999 174,505 13,333 1 12,162 25,493 100.00% 93.48% 87.25%
Imelda Irigation Project (formerly Lower Sibuguey
1l RIS Extension), Zamboznga Sibugay 100,000 100,000 83,333 99,843 76,372 16,867 157 6,962 23472 99.84% 91.65% 76.49%
Sub-Program 2: Establishment of Pump Irrigation 22,882,500 22,882,500 18,427,780 22,760,107 15,492,514 4,454,720 122,393 2,935,266 7,267,594 S — ——
Establishment of Pump Imigation Project 22,882,500 22,862,500 18,427,780 22,760,107 15492514 4,454,720 122,393 2,935,266 7,267,594 95.47% 84.07% 68.07%
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION
STATUS OF FUNDS
GAA 2025
as of June 30, 2026
(In Thousand Pesos)

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION DISBURSEMENT | UNDFUNDED | UNOBLIGATED | oo .o\ o,|  UNPAD OBLIGATION/ | DISBURSEMENT | DISBURSEMENT!
SARO SARO OBLIGATION SARO NCA OBLIGATION
1 2 3 z 5 3 7=24 g=35 =45 10=56 11=5/3 12=6/4 13=6/5
Sub-Program 3: Small Reservolr Irrigation 2,948,105 2,048,105 2,486,147 2,136,406 870,512 461,958 811,699 1,615,635 1,265,894 72.47% 35.01% 40.75%
Dumoloc Small Reservoir Irrigation Project 50,000 50,000 41,667 50,000 27,516 8,333 - 14,151 22,484 100.00% 66.04% 55.03%
Cabacanan Small Reservoir Irrigation Project 100,000 100,000 83,333 100,000 32,020 16,657 - 51,313 67,980 100.00% 38.42% 32.02%
San Felipe Small Reservoir Imigation Priect 50,000 50,000 41,667 49,795 24,638 8.333 205 17,028 25,157 99.59% 59.13% 49.45%
Calapangan Small Reservoir Iirigation Project 400,000 400,000 333,333 382,354 111,827 66,667 17,646 221,506 270,527 95.59% 33.55% 29.25%
Cabangan Small Resarvoir Imigation Project 500,000 500,000 416,667 412 242 133,821 83.333 87.758 282,746 378,321 82.45% 32.14% 32.4%%
Lopez Small Reservorr Irigation Project 400,000 400,000 333,333 390,544 11,097 66,667 9,456 322,237 379,447 97.64% 3.33% 2.84%
Bagtingon Small Reservoir Irigation Project 100,000 100,000 83,333 98.471 53,589 16.667 1,529 29,744 44,882 98.47% 54.31% 54.42%
Waras Small Reservoir lrigation Project 630,000 630,000 525,000 - - 105,000 630,000 525,000 -
Bayuyan Small Reservoir Irigation Project 69,750 68,750 58,125 19363 5,196 11,625 50,387 51,829 13.167 27.76% 10.66% 32.00%
Cabano Small Reservair Imigation Project 100,000 100,000 83,333 92.087 4.295 16,667 7913 79,108 87,862 92.00% 5.07% 459%
Calunasan Small Reservorr Imigation Project 16,355 16,355 16,355 15202 15.176 - 1.453 1.179 26 92.95% 92.79% 99.85%
Hibale Small Reservolr Imigation Project 100,000 100,000 99,000 99,916 90,063 1,000 84 8.937 9854 99.92% 90.97% 90.14%
Sta. Ritz Small Reservoir Irgation Project 132,000 132,000 91,000 127 477 80,710 31,000 4523 10,290 96.57% 88.60% 63.31%
Tulunan Small Reservoir Imigation Project 300,000 300,000 260,000 298,054 279,534 20,000 1,046 466 18,420 99.65% 99.83% 93.50%
Sub-Program 4: Special Irigation 2,089,500 2,099,500 1,184,691 2,074,315 1,177,488 914,809 25,185 7,203 895,826 98.80% 95.39% 56.77%
Small Iigation Projects (SIP) 2,089,500 2,092,500 1,184,691 2,074,315 1,177,488 914,809 25,185 7.203 895,826 98.80% 99 30% 56.77%
Sub-Program & ExtsnsianExpansion. af Existing 601,248 601,248 478,936 593,642 355,745 122,312 7,606 123,191 237,895 98.73% 74.28% £9.93%
Irrigation Systems
gf;gi;‘s’mapa"s“’" B Existing Hatinal imgation 601,248 601,248 478,936 593,642 355,745 122,312 7,605 123,191 237,896 98.73% 74.28% 50.93%
Sub-Program 6: Other Irrigation Systems 882,188 882,188 860,000 870,356 827,356 22,188 14,832 32,644 42,999 98.66% 96.20% 95.06%
Comprehensive Agrarian Reform Program-Irrigation "
£ 8 |0, X {*]
oty 882,18 882,188 860,000 870,356 827,356 22,188 11,832 32,644 42,999 98.66% 96.20% 95.06%
TOTAL OPERATIONS 56,419,805 56,419,805 37,573,833 45,130,556 31,147,762 18,845,972 11,288,249 6,426,071 13,982,794 79.99%, 82.90% 69.02%
GRAND TOTAL 69,368,217 69,368,217 47,238,720 56,603,440 40,785,537 22,128 497 12,764,777 6,454,183 15,817,903 81.60% 86.34% 72.05%
OTHERS
I Special Provision No. & 396,586 396,586 396,585 105,992 z 0 280,594 250,504 100.00% 26.73% %6.73%
Cabiao Impounding Dam, Nueva Ecija 200,000 200,000 200,000 - - - 200,000 200,000 100.00% 0.00%
Bagtingon Small Reservoir Iigation Project 52,586 62,586 62,586 = : - 52,585 62 585 100.00% 0.00%
Tulunan Small Reservoir Irigation Praject 134,000 134,000 134.000 105,992 : ) 28,008 28.008 100.00% 75.10% 79.10%
Il Calamity Funds 300,000 E 241,280 143,638 300,000 58,720 (143,638) 97,642 80.43% 59.53%
Bl Disae Rl Reiianan (ammeenes 300,000 . 241,280 143,638 300,000 56,720 (143,638) o7ea2|  80.43% 59.53%
TOTAL - OTHERS ¢ 696,586 306,586 637,866 249,630 300,000 58,720 146,956 388,236 91.57% 62.94% 39.14%
GRAND TOTAL 69,368,217 70,064,803 47,636,306 57,241,306 41,035,167 22,428 497 12,823,497 6,601,139 16,206,139 81.70% 86.14% 7169%
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