Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION o remenss
STATUS OF FUNDS
GAA 2023
as of June 30, 2026

(In Thousand Pesos)
DBM VARIANCE/ | ¢, e oo BALANCES UTILIZATION RATE
PARTICULARS GAR SARO SPECIAL Al NCA OBLIGATION | DISBURSEMENT | UNDFUNDED | UNOBLIGATED |\ o0 oo | UNPAID OBLIGATION/ | DISBURSEMENT/| DISBURSEMENT! | DISBURSEMENT/
PROVISIONS SARO SARO OBLIGATION SARO NCA SARO OBLIGATION
1 2 A B 3 4 5 6 7=34 8=3.5 9=4.6 10=5.6 11=5/2 12=6/4 13=6/3 14=6/5
I. GENERAL ADMINISTRATION AND SUPPORT 8,606,400 8,606,400 - 8,606,400 8,606,400 8,606,400 8,330,060 . - 276,340 276340 | 100.00% 96.79% 96.79% 96.79%
. SUPPORT TO OPERATONS 2,159,733 2,159,733 (20,242) 2,139,491 2,139,491 2,112,528 2,071,537 3 26,962 67,954 40,982 98.74% 96.82% 96.82% 98.06%
11l. OPERATIONS 30,096,632 | 30,096,632 {10,059) 30,086,573 30,086,573 30,037,922 28,305,158 (0) 48,652 1,181,416 1,432,764 99.84% 96.07% 96.07% 96.23%
PROGRAM 1: IRRIGATION SYSTEMS | | p o
kel it o e 21,093,631 | 21,093,631 742 21,085,889 21,085,889 mossers|  memets| - 21,914 159,270 137,355 99.90% 99.24% 99.24% 99.35%
ST SHAMANATIONAL RRIGATION 13,052,525 | 13,052,525 (1,247) 13,081,278 13,061,278 13,028,666 12,989,028 - 21613 62,250 40638 99.83% 99.52% 90 62% 99.69%
ggg:r:gsm“ ZLOMMUNAL IRRIGATION 7,460,698 7,460,608 (6.400) 7.454,298 7,454 298 7,452,998 7.359,925 2 302 94373 94071 100.00% 98.73% 98.73% 98.74%
SUB-PROGRAM 3: OTHER IRRIGATION SYSTEMS 580,408 580,408 {986) 580,312 580,312 580,312 577.665 - - 2647 2647 100.00% 99.54% 80.54% 99.54%
PROGRAM 2: IRRIGATION SYSTEMS - PO A y
i 9,003,001 9,003,001 (2,316) 9,000,685 3,000,685 8,073,947 e . 26,737 1,022,146 e s 88.64% 88.64% 88.91%
SUB-PROGRAM 1: NEW NATIONAL IRRIGATION 2,350,875 2,350,876 © 2,350,876 2,350,876 2,349,471 1,799,906 0) 1,405 550,970 549,565 99.94% 76.56% 76.56% 76.61%
S R RN PR 1,720,984 1,720,984 (409) 1,720,575 1,720,575 1,710,110 1,534,771 s 10,485 185,805 175,339 99.39% 89.20% 89.20% 89.75%
SUB-PROGRAM 3: SMALL RESERVOIR IRRIGATION 1415732 1415732 . 1,415,732 1,415,732 1,402,873 1,208,598 . 12,859 207,124 194,275 99.09% 85.37% 85.37% 86.15%
SUB-PROGRAM 4: SPECIAL IRRIGATION 2,589,602 2,589,602 (1,908) 2,567,694 2,587,694 2,587,558 2,511,330 : 137 76,364 76,228 99.99% 97.05% 97.05% 97.05%
SUB-PROGRAM 5: OTHER IRRIGATION SYSTEMS 925,807 925,807 - 925,807 925,807 823,936 823,935 - 1.871 1.872 2 99 80% 99.80% 99.80% 100.00%
TOTAL 40,862,765 40,862,765 (30,301) 40,832,464 40,832,464 40,756,850 39,306,754 (0) 76,614 1,525,710 1,450,096 99.81% 96.26% 96.26% 96.44%
OTHERS
1. Calamity Funds 68,700 : 68,700 . 68,700 68,700 68,700 ’ 68,700) N 100.00% 100.00% 100.00%
Ii. Unprogrammed Funds 104,955 - 104,955 104,855 104,955 104,955 - - - - 100.00% 100.00% 100.00% 100.00%
TOTAL 173,655 B 173,655 104,955 173,655 173,655 68,700 - (68,700) - 100.00% 185.46% 100.00% 100.00%
GRAND TOTAL 40,862,765 | 41,036,420 (30,301) 41,006,119 40,937,419 40,930,505 39,480,409 68,700 75,614 1,457,010 1,450,096 99.82% 96.44% 96.28% 96.46%
NOTED:

MILS . CAYANGA;MIBA, MPA
Manager, Financial Management Department

Manager, Budget agd Revenue Division
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' Republic of the Philippines

. A '1 ;:

@; OFFICE OF THE PRESIDENT S

S NATIONAL IRRIGATION ADMINISTRATION ...
STATUS OF FUNDS

GAA 2023
as of June 30, 2026
(In Thousand Pesos)
DBM VARIANCE/ SRRONETBE BALANCES UTILIZATION RATE
PARTICULARS GAA SARO SPECIAL it NCA OBLIGATION | DISBURSEMENT | UNDFUNDED | UNOBLIGATED | o o [ UNPAID OBLIGATION/ |DISBURSEMENT/| DISBURSEMENT!| DISBURSEMENT/
PROVISIONS SARO SARD OBLIGATION SARO NCA SARO OBLIGATION
1 2 A B 3 4 5 6 7=34 8=3.5 9=4.6 10=5.6 11=512 12=6/4 13=6/3 14=6/5

GENERAL ADMINISTRATION AND SUPPORT I - B
Operating Subsidy 8175224 | 8175224 = 8,175,224 8,175,224 8,175,224 7,901,360 - - - 273,864 273,884 100.00% 96.65% 96.65% 96.65%
g:;;arg:n S A R e 431,176 431.176 : 431,176 431,176 431,176 426,700 ; - 2,476 2476 |  100.00% 99.43% 99.43% 99.43%

TOTAL GENERAL ADMINISTRATION AND SUPPORT 8,606,400 8,606,400 ; 8,606,400 8,606,400 8,606,400 8,330,060 . ] 276,340 276,340 | 100.00% 96.79% 96.79% 96.79%

|

SUPPORT TO OPERATONS - 7_” ]
Establishment of Farmlznd GIS 256,917 256,917 (281) 256,636 756,636 255688 250,444 2 950 6,191 5241 99.63% 57.59% 97.50% 57.55%
Feasibility Study & Detailed Engineering (FSDE) "

Mg s el ok i iar W 400,374 400,374 (1.211) 399,163 399,163 393,307 366,925 : 5,856 32,239 26,383 98.53% 91.92% 91.92% 93.29%
g:;‘gmiq”’pmem Frocurement for lgation 776,000 776,000 - 776,000 776.000 775,800 775,600 : 400 400 ; 99.65% 99.95% 99.95% 100.00%

| Quick Response Fund 300,000 300,000 (0) 300,000 300,000 300,000 300,000 - - - - 100.00% 100.00% _100.00% 100.00%
::nmfgg? Management Transfer Support Services 396,442 395,442 (18,750) 377,692 377,602 357,936 348,568 ; 19,756 20,124 9,368 94.77% 92.20% 92.29% 97.38%
Payment for ROW, Completion Works & Unpaid T ) i . [rm— "
s et e B 30,000 30,000 30,000 30,000 30,000 30,000 - - . 100.00% 100.00% 100.00% 100.00%

TOTAL SUPPORT TO OPERATONS 2,159,733 2,159,733 (20,242) 2,139,491 2,139,491 2,112,628 2,074,537 5 26,962 67,954 40,992 98.74% 96.82% 96.82% 98.06%

GPERATIONS R S s A A S S S

PROGRAM 1: Irrigation Systems Restoration

Program 21,093,631 | 21,093,631 (7.742) 21,085,889 21,085,889 21,063,974 20928619 | . 21914 | 159,270 137,355 99.90%  ss2a% 99.24% 99.35%

Sub-Program 1: National Irrigation Systems 13,052,525 | 13,052,525 (1,247) 13,051,278 13,051,278 13,029,666 | 12,989,028 - 21,613 62,250 40638 | 99.83% 99.52% 99.52% 99.69%
glj;’:::ﬁs?ha"ge Akaptatinn Woiks: (Natiors 2,632,330 2,632,330 @) 2,632,059 2,632,059 2,630,556 2616112 . 1,503 15,947 14,444 99.94% 99.39% 99.30% 99.46%
Improvemgnt of Service Roadsin Natianal 1,272,760 1,272,790 (210) 1,272,580 1,272,580 1272575 1,270,604 5 5 1,886 1,881 100.00% 99.85% 99.85% 99.85%

_____Imgation Systems = L
Repair of National Irigation Systems 6,488,560 6,488,560 (84) 6,488,476 6,488,476 6,488,377 6,472,507 N 100 15,970 15870 |  100.00% 98.75% 99.75% 99.75%
Restoration of National Iigation Systems 2,638,845 2,638,845 (683) 2,638,162 2,638,162 2,638,158 2629715 5 5 5,447 B4s2|  100.00% 99.68% 09.68% 99.68%
Mindanao Irrigation Development Project 20,000 20,000 = 20,000 20,000 - = ) 20,000 20,000 - —‘  0.00% ]

Sub-Program 2: Communal Irrigation Systems 7,460,698 7,460,698 (6,400) 7,454,298 | 7,454,298 7,463,996 7,359,925 s 302 94,373 94,071 100.00% 98.73% 98.73% 98.74%
Restoration of Gommunal Irigation Systems 2811278 2.811.278 (1,568) 2,808,710 2,809,710 2,809,481 2,789,863 o 228 19,847 19,618 99.99% 99.29% 99.25% 99.30%
Repair of Communal Irrigation Systems 4,649,420 4.649.420 (4.831) 4,644,589 4,644,589 4644515 4.570.062 - 74 74526 | 74452 100.00% ~o840% 98.40% 98.40%

Sub-Program 3: Other Irigation Systems 580,408 580,408 (35) 580,312 530,312 580,312 577,665 : z 2,647 2647 | 100.00% 99.54% 99.54% 99.54%
Repair of Pump Irigation Systems 580,408 580,408 (©6) 580,312 580,312 580,312 577,865 E P 2647 2647 | 100.00% 99.54% 99.54% 99.54%

g::;f::” 2Intgation Systems-Developinent 9,003,001 9,003,001 (2,316) 9,000,685 9,000,685 8,973,947 7,978,539 () 26,737 1,022,146 995,409 99.70% 88.64% 88.64% 88.91%

Sub-Program 1: New National Irrigation 2,350,876 2,350,876 0 2,350,876 2,350,876 2,345,471 1798806 | () 1,408 560,970 545565 | 99.94% 76.56% 76.56% 76.61%
Balog-Balog Multipurpose Project-Phase I 789,049 789,049 - 789,049 789,049 786,625 323283 5 424 465,756 465342 59.95% 4097% 40.97% 40.59%
Jalaur River Multipurpose Project - Stage Il 175,000 175,000 - 175,000 175,000 175,000 175,000 - = = - 100.00% 100.00% 100.00% 100.00%

Peso-Counterpart 49,000 49,000 _ 48,000 49,000 49,000 49.000 % = e : 100.00% 100.00% 100.00% 100.00%

I~ Loan-Proceeds 126,000 126,000 z 125,000 126,000 126,000 126,000 - , - - 100.00% 100.00% 100.00% 100.00%
Lower Apayao Irrigalion Project, Apayao 5,000 5,000 - 5,000 5,000 4,024 3514 - 476 1436 510 80.49% 70.29% 70.29% 87.33%
llocos Norte-llocos Sur-Abra Irrigation Project,

Stage 2 10,000 10,000 . 10,000 10,000 10,000 10,000 o ) : 3 : 100.00% 100.00% 100.00% 100.00%
llocos Sur Transbasin Project, llocos Sur 10,000 10,000 - 10,000 10,000 | 10,000 10,000 - - - - 100.00% 100.00% 100.00% 100.00%
Dibuluan River Irrigation Project, isabela 50000 50,000 - 50000 50,000 50,000 50,000 : : Z : 100.00% 100.00% 100.00% 100.00%
Tumauini River Multipurpose Project, Isabela 10,000 10,000 - 10,000 10,000 ~ 10,000 10,000 2 - 0 0| 100.00% 10000% | 100.00% 100.00%
Panay River Basin Integrated Development Project
(PRBIDP), Capiz 10,000 10,000 < 10,000 10,000 10000 | 9,567 5 5 413 _413|  10000% |  o587% 95.87% 95.87%
Tanjay-Bais River Irrigation Project, Negros
Oriental 148,037 148,037 . 148,037 148,037 148,037 147543 : : 494 494 100,00% 99.67% 99.67% 2067%
Ditsaan-Ramain Imigation Project, Lanao del Sur 68,908 68.908 ) 68.908 | 68,908 68,908 59036 | 0 1 5972 B.o72 100.00% 85.95% 86.95% 8698% |
Maznat NIP, Compostella Valley 150,000 150,000 - 150,000 | 150,000 150,000 147354 | - a1 2,646 2646 | 100.00% 98.24% 98.24% 98.24%
Lebak Integrated River Irrigation Project, Sultan
Kudarat 50,000 50,000 ; 50,000 50,000 50,000 50,000 i i L : 100.00% 100.00% 100.00% 100.00%
~ Upi Integrated Imigation Project, Maguindanao 100000 | 100.000 : 100,000 100,000 100,000 100,000 - - . - 100.00% 100.00% 100.00% 100.00%
Libang Irigation Project, Agusan del Sur 150000 | 150,000 - 150,000 150,000 150,000 114,221 : — 35,779 35779 | 100.00% 76.15% 76.15% 76.15%
Pangasinan Imigation, Bayambang, Pangsinan 20,000 20,000 - 20,000 20,000 20.000 20,000 - - - - 100.00% 100.00% | 100.00% 100.00%
Lusod Integrated National Imigation Project, Quirino 50,000 50,000 : 50,000 50,000 49904 | 37,480 - 6 12,540 12534|  99.89% | 7492% 74.92% 74.93%
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION
STATUS OF FUNDS
GAA 2023
as of June 30, 2026
(In Thousand Pesos)

DBM VARIANCE/ AEEREEE BALANCES UTILIZATION RATE
PARTICULARS GAA SARO SPECIAL SVARIANCE NCA OBLIGATION | DISBURSEMENT | UNDFUNDED UNOBLIGATED UNUTILIZED NCA UNPAID OBLIGATION/ |DISBURSEMENT/|DISBURSEMENT/| DISBURSEMENT/
PROVISIONS SARO SARO OBLIGATION SARO NCA SARO OBLIGATION
1 2 A B 3 4 5 6 7=3-4 8=3-5 9=4-6 10=5-6 11=5/12 12=6/4 13=6/3 14=6/5
Caulaman Irrigation Project (formerly Upper
Gumain River Irigation Project), Pampanga 50,000 50,000 - | 50000 50,000 | 50,000 50,000 . - - - 100.00% 100.00% 100.00% 100.00%
Hiiabangan Irrigation Project, Negros Occidental 46,787 46,787 - 486,787 46,787 46,787 31,307 - - 15,480 100.00% | 66.91% 66.91% 86.91%
Malinao Dam Improvement Project, Bohol 5,000 5,000 - 5000 5,000 5,000 - - - 5,000 10000% | _0.00% __0.00%
Bugko Irmigation Project, Northemn Samar 45,000 45,000 < 45,000 45,000 _ 45,000 44,994 - - 6 100.00% | 99.99% | 98.98% | 99.99%
Pinipisakan Irrigation Project, Northern Samar. 130,000 | 130,000 __ = 130,000 130,000 130,000 | 127611 - = 2,389 100.00% 98.16% 98.16% 98.16%
Hagbay Imigation Project, Northern Samar 56,500 56,500 - - 56,500 56,500 56,500 56,500 - - - - 100.00% 100.00% 100.00% 100.00%
Bulao Irrigation Project, Northem Samar 68,000 68,000 = 68,000 68,000 68,000 68000 | - - - - 100.00% 100.00% 100.00% 100.00%
Gaulan Imigation Project (formerly Lower Sibuguey
LB Exinsion Project), Zambaangs Sibigay 18,595 18,595 2 18,595 18,595 18,595 18,595 | " s : c 100.00% 100.00% 100.00% 100.00%
Imelda Imrigation Project (formerly Lower Sibuguey
Il RIS Extension), Zamboanga Sibugay 100,000 100,000 - 100,000 100,000 100,000 100,000 - = 0 0 100.00% 100.00% 100.00% 100.00% |
Hison:Valley: Imgaion Project Zamboange del Sur 35,000 35,000 . 35,000 35,000 35,000 35,000 . - - : 100.00% 100.00% 100.00% 100.00%
Sub-Program 2: Establishment of Pump [rrigation 1,720,984 1,720,984 {409) 1,720,575 1,720,575 1,710,110 1,534,711 - 10,465 185,805 175,339 99.39% 89.20% 89.20% 89.75%
Establishment of Pump Imigation Project 1720884 | 1720984 |  (409) 1,720,575 1,720,575 1710010 1,534771 - 10,465 185,805 175,339 99.39% 89.20% 89.20% |  89.75%
Sub-Program 3: Small Reservoir Irrigation 1,415,732 1,415,732 - 1,415,732 1,415,732 1,402,873 1,208,598 | - 12,859 207,134 194,276 |  99.09% 85.37% 85.37% 86.15%
Bayaoas Small Reservoir Irrigation Project 100,000 100,000 - 100,000 100,000 100,000 100,000 - - - - 100.00% 100.00% 100.00% 100.00%
Dumoloc Small Reservoir Irrigation Project 200,000 200,000 - 200,000 200,000 | 200,000 132119 - 1 = 67,881 67,881 100.00% 66.06% 66.06% 66.06%
Balasig Small Reservoir Irigation Project, Isabela 50,000 50,000 - 50,000 | 50,000 50,000 50,000 - - - - 100.00% 100.00% 100.00% 100.00% |
Calapangan Small Reservoir Irrigation Project,
Cagayan 50,000 50,000 = 50,000 50,000 50,000 39,725 - - 10,275 10,275 | 100.00% 79.45% 79.45% 79.45%
Bayabas Small Reservaoir Irrigation Project,
Bulacan 50,000 50,000 ¢ 50,000 50,000 50000 50,000 - - - = 100.00% _100.00% 100.00% 100.00%
Balbalungao Small Reservoir Irrigation Project,
Nueva Ecija 100,000 100,000 Bl 100,000 | 100000 87141 83,022 - 12,859 16,978 4,119 87.14% 83.02% 83.02% 95.27%
Macalelon Small Reservoir Irmigation Project 124,638 124,638 = 124,638 124,638 124,638 98,837 - - 25,801 25,801 100.00% 79.30% 79.30% 79.30%
Ibato-Iraan Small Reservoir Irrigation Project,
Palawan 56.113 56,113 - 56,113 56,113 56,113 49,095 e . - 7,018 7,018 100.00% 87.49% 87.49% 87.49%
Bagtingon Small Reservoir Irrigation Project 150,000 150,000 - 150,000 | 150,000 150,000 145625 E e S 4,375 4,375 100.00% 97.08% 97.08% 97.08%
Hibulangan Small Reservoir lirigation Project,
Northern Leyte 164,981 164,981 & 164,881 164,981 164,981 164972 | - - 9 9 100.00% 99.99% _89.99% 99.98%
Bayuyan Small Reservoir Irrigation Project 20,000 20,000 E) 20,000 20,000 20,000 2295 ) 4 = 17,705 17.705 100.00% 11.47% 11.47% 11.47%
Cabano Small Reservoir Irmigation Project 55,000 55,000 - 55,000 55,000 55,000 12,301 - - 42,699 42,899 100.00% 22.37% 22.37% 2237%
Calunasan Small Reservoir Imigation Project 20,000 20,000 - 20,000 20,000 20,000 18,981 - - 1,019 1,019 100.00% 94.90% 94.90% 94.90%
Hibale Small Reservair Immigation Project 10,000 10,000 - 10,000 10,000 10,000 7,588 - = 2,412 2412 100.00% 75.88% 75.88% 75.88%
Sta. Rita Small Reservair Irrigation Project,
Westermn Samar 200,000 200,000 - 200,000 200,000 200,000 199,485 = 1 - 515 515 100.00% 98.74% 99.74% 99.74%
Linoan Small Reservoir Irrigation Project, Davao
de Oro 15,000 15,000 3 15,000 15,000 15,000 4,553 - = 10,447 10447 | 100.00%  30.36% 30.36% 30.36%
Tulunan Small Reservoir Irrigation Project 50,000 | 50,000 - 50,000 50,000 50,000 50,000 - - = - - _100.00% 100.00% 100.00% 100.00%
Sub-Program 4: Special Irrigation 2,589,602 2,589,602 (1,908) 2,587,694 2,587,694 2,587,558 2,511,330 - 137 76,364 76,228 99.99% 97.05% | 97.05% 97.05%
Small Imigation Projects (SIP) 2,569,602 2,589,602 (1,808) 2,587,694 2,587,894 2,587 558 2,511,330 - 137 76,364 76,228 99.99% 97.05% 97.05% 97.05%
Sub-Program 5: Other Irrigation Systems g 925,807 925,807 5 925,807 925,807 923,936 923,935 E 1,871 | 1,872 2 99.80% 99.80% ~ 99.80% 100.00%
Comprehensival Agrarian Reform Program: 925,807 925,807 - 925,807 925,807 923,936 923835 . 1,874 1872 2| saso% 99.80% 99.80% 100.00%
Imigation Component (CARP-IC)
TOTAL OPERATIONS 30,096,632 30,096,632 {10,059) 30,086,573 30,086,573 30,037,922 28,905,158 (0) 48,652 1,181,416 1,132,764 99.84% 96.07% 96.07% 96.23%
~ GRAND TOTAL 40,862,765 40,862,765 {30,301) 40,832,464 40,832,464 40,756,850 39,306,754 (0) 75,614 1,525,710 1,450,086 99.81% 96.26% 96.26% 96.44%
OTHERS
I. Calamity Funds 68,700 - 68,700 - 68,700 68,700 68,700 - (68,700) - 100.00% 100.00% 100.00%
. Asa e Rl CIoEg gt 68,700 . 66,700 s 68,700 68,700 68,700 : 88.700) : 100.00% 100.00% 100.00%
1I. Unprogrammed Funds 104,955 - 104,955 104,955 104,955 104,955 - - 2 - 100.00% 100.00% 100.00% 100.00%
Chico River Pump lrigation Project 104,855 - 104,955 104,955 104,955 104,955 - - - - 100.00% 100.00% 100.00% 100.00%
TOTAL OTHERS 173,655 - 173,655 104,955 173,655 173,655 68,700 . (68,700) . 100.00% 165.46% 100.00% 100.00%
GRAND TOTAL 40,862,765 41,036,420 (30,301) 41,008,119 40,937,419 40,930,505 39,480,409 €8,700 75,614 1,457,010 1,450,096 99.82% 96.44% 96.28% 96.46%
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