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Office of the President of the Philippines
GOVERNANCE COMMISSION V
FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS

3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226 BAGONG PILIPINAS

13 May 2026

HON. ERWIN D. STA. ANA D E@ EHWE
Undersecretary, Office of the Executive Secretary — -3
Office of the President and NIA Chairperson oy 7 B I
ey 7 8
Administrator % 1
STRATIO

HON. EDUARDO EDDIE G. GUILLEN :
NATIONAL IRRIGATION ADMINISTRATION A, e
National Government Center, EDSA [ pteienpdisipumuinioiiniy
Diliman, Quezon City

RE: TRANSMITTAL OF 2026 CHARTER STATEMENT AND
STRATEGY MAP AND 2026 PERFORMANCE SCORECARD

Dear Undersecretary Sta. Ana and Administrator Guillen,

This is to formally transmit the 2026 Charter Statement and Strategy Map (Annex A)
and the 2026 Performance Scorecard (Annex B) of the NATIONAL IRRIGATION
ADMINISTRATION (NIA), to be posted on the NIA’s website in accordance with Section 43 of
GCG Memorandum Circular (M.C.) No. 2012-07."

The NIA’s proposed Charter Statement and Strategy Map were RETAINED, while the
Performance Scorecard submitted through letters dated 15 December 20252 and 22 January
2026° was MODIFIED AND FINALIZED* based solely on the GCG's assessment and available
documents.

Pursuant to Item 9 of GCG M.C. No. 2024-01,> GOCCs are required to accomplish and
submit the requisite Quarterly Monitoring Reports (i.e., PES Form 4) for the calendar year,
detailing their progress in accomplishing their performance targets. The Quarterly Monitoring
Reports shall likewise disclose any substantial changes in circumstances that were
unforeseen that may affect the timely achievement of the targets.

FoOR THE NIA’S INFORMATION AND COMPLIANCE.

Very truly yours,

ATTY. MARIUS P. CORPUS e

Chairperson -
%i(cu-
ATTY. GERALDINE MARIE B.

BERBERABE-MARTINEZ
Commissioner

1 Cope oF CORPORATE GOVERNANCE FOR GOCCs, dated 28 November 2012.

2 Officially Received by the Governance Commission on 19 December 2025.

3 Officially Received by the Governance Commission on 26 January 2026.

4 The NIA failed to submit the complete documentary requirements for the 2026 Performance Evaluation System
(PES) within the deadline. Hence, no Technical Panel Meeting (TPM) was conducted. Under Section 5 of GCG
Memorandum Circular No. 2024-01, in the event that a GOCC fails to submit the required PES documents, "the
GCG shall accordingly complete the GOCC's Performance Scorecard based on its own assessment and
available documents.

5 ENHANCED PERFORMANGE EVALUATION SYSTEM (PES) FOR THE GOCC SECTOR, dated 28 June 2024.
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2026 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

NATIONAL IRRIGATION ADMINISTRATION
Strategy Map

VISION: By 2030, NIA is an advanced and innovative irrigation agency enabling highly competetive and sustainable Philippine
farming communities

MISSION:

An efficient and
well-managed
government
corporation
developing and
managing
modern,
resilitent, and
multipurpose
Irrigation
Systems to
improve
agricultural
productivity and
increase
farmers'
income.

CORE VALUES:

Integrity
Innovation
Commitment
Excellence

Increased Irrigated Areas Contributing to
Agricultural Productivity

STAKEHOLDERS/
SOCIAL IMPACT
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STAKEHOLDER / SOCIAL IMPACT

Objective/Measure

2026 PERFORMANCE SCORECARD (ANNEX B)

NATIONAL IRRIGATION ADMINISTRATION (NIA)

Component

Formula

Service Area over NIA

Baseline

2023

Targets

2025

Percentage of Irrigation p : Actual over
SM 1 Potential Irrigable 6% N/A 73.91% 74.24% 74.24%
Development Area of 2.427 M ha Target
Cropping Intensity for NIS (%)
a. Reservoir Systems 10% AC}‘;?_;‘é‘t’er 198.17% 183.71% 195% 196.89%
SM 2 (Wet + Dry Irrigated Actug] sver
b. Diversion systems Area) / Firmed Up 10% Taraet 178.13% 175.34% 179% 179.46%
Service Area g
c. Pump systems 10% AC}‘;?;Z‘;H 183.72% 177.42% 178% 184.07%
(Total number of
farmer beneficiaries of
current year less total
Percentage Increase in number of farmer W -
SM 3 | the Number of Farmer beneficiaries of 2% Target 0.39% 1.14% 0.62% 1.08%

Beneficiaries

previous year) over
(Total number of
farmer beneficiaries of
previous year)
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2026 Performance Scorecard

Component Baseline Targets
sl Rating
Objective/Measure Formula System 2023 2024 2025 2026
(Number of Farmer
Beneficiaries with
increased productivity
B Percentage Increase in of current year less
O the Number of Farmer number of farmer
< Beneficiaries with beneficiaries with Actual over
o o, = 0 0, 0,
= g Increased Productivity increased productivity 2458 Target 234% Lt i
- (Average Yield per of previous year) over
= Hectare) (Number of Farmer
8 Beneficiaries with
i increased productivity
o of previous year
5 : B e e P o e
(] r A
= T
% Number of
g respondelnts who Actual over
< Customer Satisfaction gave at least a 7 Target 8 5 o A
= ShA 5 Survey (CSS) Satisfactory Rating a A 100% L 90% 90%
over Total number of S 806";8
respondents ?
Subtotal | 45%
Areas Generated and Restored
&l a. Areas Generated
=z
i
= SM 6 Current 4% N/A 11,951 8,692 8,620
Actual Area (in ha.) Actusl over
Target
Carry-Over 4% N/A 29,731 26,483 17,484 .24
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Component Baseline Targets
Sl Rating
Objective/Measure Formula Wit. System 2023 2024 2025 2026
b. Areas Restored
Current 4% N/A 14,199 8,506 12,832
SMB Actual over
Actual Area (in ha) T'“' N
arget
Carry-Over 4% N/A 20,146 22,728 9,439
Repair and Rehabilitation of Existing Irrigation Facilities
-
2 Actual
& a. Earth Canal Actual Length (in km) | 4% i N/A 582 582 352.94
E Target
=
SM7 b. C te-lined Actual
. Concrete-line ; . ctual over
Canal Actual Length (in km) | 4% Target N/A 2,720 2,720 3,474.29
c. No. of Canal - Actual over
SHasbures Actual Count 4% Target N/A 6,599 6,599 3,889
Subtotal | 28%




Component

Objective/Measure

Formula

Baseline

2023
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2026 Performance Scorecard

Targets

2025

Service and Business o Actual over
SM 8 Income Actual Amount 3% Target N/A P1,268,032,000 | R1,268,032,000 | P1,358,744,000
Budget Utilization Rate (BUR)
. Total Disbursement
-]
< a DisnuisementRale ol | o tor aver Tatal . Actual over 0 o "
o Internally Generated COB from IGF 2% Taraet 100% 90% 90% 90%
Efl SM9 | Fund g
= [net of PS cost]
™
b. Subsidy
b. 1. Obligation Rate
Current . 2% 85.85% 90% 90% 90%
Total Obligated
Subsidy over Total Actual over
COB from Subsidy Target
[net of PS cost]
Carry-Over 2% N/A 90% 90% 90%




FINANCIAL

LEARNING & GROWTH
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2026 Performance Scorecard

Component Baseline Targets
ot Rating
Objective/Measure Formula Wit. System 2023 2024 2025 2026
b. 2. Disbursement Rate
Current 2% 57.69% 90% 90% 90%
Total Disbursement
over Total Obligation Ac1t_ual o:er
arge
[both net of PS cost] =
Carry-Over 2% 91.49% 90% 90% 90%
Subtotal | 13%
Number of Personnel
Percentage of Who Met All the 0.23%
: : : Improvement Improvement Improvement
Employees with Required s : improvement
SM 10 Required Competencies Competencies over 3% All or Nothing from the 2022 froga?;ﬁg% frogat:;iﬁgﬂ frosatslsiﬁg%
Met Total Number of baseline
Personnel
ISSP Deliverables
Percentage of ISSP
: Implemented over 5 Actual over . o
SM 11 | Deliverables Number of ISSP 3% Target N/A 100% 100% 100%
Implemented

Deliverables
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2026 Performance Scorecard

Component Baseline Targets
Objective/Measure Formula 2023 2025
Development and kel Kutibatof Board- Implementation
Implementation of o Approved of the Public
=3l SM 12 | Disaster Risk Reduction | 2CV1eS COMPIEIS | 5o, | Acual over N/A N/A Public Service Service
E and Management Activities Seheduled g Continuity Plan | Continuity Plan
8 (DRRM) Plan (PSCP) (PSCP)
(U]
o3
2 Passed 1SO
= Compliance to Quality ISO 9001:2015 Passed 19 | 9501901520 | 180 9001:2015
y " : ; ; : .
4l SM 13 Standards (ISO QMS) R < AlliarNothing Re-certification Survenlgnce Surveillance Re-certification
< Audit
w Audit
-
Subtotal | 14%
TOTAL | 100%
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BONUS MEASURE:

-

-

O I Actual " . 5% of Total 5% of total

g GAD Budget Utilization Accomplishment 1% All or Nothing N/A N/A budget budget

i

2 ISO Certification on Any of the Following Standards:

7]

3]

o) Environmental Management Actual ; ISO 14001:2015
EE System (EMS) Certification Accomplishment Allior Nothing iRy N/A NiA Certification
-

é 1%

=8 Business Continuity Management Actual ; 1ISO 22301:2019
b=

= System (BCMS) Accomplishment Alliar Nothing A N L Certification

a/ But not to exceed the weight assigned per indicator.




