Republic of the Philippines

OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION
CENTRAL OFFICE

BAGONG PILIPINAS

SUPPLEMENTAL BID BULLETIN NO. 1

to the
BID DOCUMENTS
for the

Design and Construction of Palsiguan Dam, Tunnels, Nueva Era Afterbay Dam, Link
Canals, Diversion Dams, Irrigation and Drainage Canals and all Appurtenant Structures
under the Ilocos Norte - [locos Sur - Abra Irrigation Project (INISAIP)

ITB No. R1-INISAIPD-DB-02R

A. Please be advised

of the following revisions in the Bidding Documents for the above-

captioned project:
Reference Original Provisions Revised Provisions
Section II. Bid | The minimum requirements for the | The minimum requirements for the
Data Sheet Project-Wide Construction BIM | Project-Wide Construction BIM
- ITB Clause Specialist are the following: Specialist are the following:
13.2a.7 1) Profession:  Civil Engineer/ | 1) Profession: Civil Engineer/
(page 42) Architect/ Allied Professional Architect/ Allied Professional

2) Required no.: 1
3) Relevant Experience in similar

2) Required no.: 1
3) Relevant Experience in similar

Data Sheet
- ITB Clause
13.2a.7

(page 46)

bidder shall submit copies of the
Curriculum Vitae (CV) and, if
applicable, Professional Regulatory
Commission (PRC) licenses of the
above personnel. The Bidder shall
also submit copies of all the

necessary Accreditation
Certificates.
The bidder's nominated BIM

Manager or Digital Delivery Lead
responsible for virtual design must
have a minimum experience of at
least ten (10) years covering any of

BIM, Virtual Design and
Construction (VDC) or Integrated
Digital Delivery (IDD)

position: 10 years position: 5 years as BIM
Specialist
Section III. Bid | As supporting documents, the | As supporting documents, the

bidder shall submit copies of the
Curriculum Vitae (CV) and, if
applicable, Professional Regulatory
Commission (PRC) licenses of the
above personnel. The Bidder shall
also submit copies of all the

necessary Accreditation
Certificates.
The bidder's nominated BIM

Manager or Digital Delivery Lead
responsible for virtual design must
have a minimum experience of at
least ten (10) years as
professional and at least five (5)
years covering any of BIM,
Virtual Design and Construction

National Government Center, EDSA,

Trunk line Numbers: (02) 8 929 6071 to 78 “Tel
Email: contact-us@nia.gov.ph ¢ Website: www.nia
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implementation for projects of the
same size and complexity as this
project and eighty percent (80%) of
the ABC of this DB contract.

No replacement of key personnel
shall be allowed by NIA except for
justifiable reasons to be approved
by the Project Management Office.

(VDC) or Integrated Digital
Delivery (IDD) implementation
for projects of the same size and
complexity as this project and
eighty percent (80%) of the ABC
of this DB contract.

No replacement of key personnel
shall be allowed by NIA except for
justifiable reasons to be approved
by the Project Management Office.

Section IV.
Eligibility
Requirements
(ER)

C. Technical
Requirements
for Eligibility
(3)

The bidder’'s nominated BIM
Manager or Digital Delivery Lead
must have a minimum experience
of at least ten (10) years covering
any of BIM, VDC or IDD
implementation with projects of the
same size and complexity of this
project and eighty percent (80%) of

The bidder’s nominated BIM
Manager or Digital Delivery Lead
must have a minimum experience
of at least ten (10) years as
professional and at least five (5)
covering any of BIM, VDC or IDD
implementation with projects of
the same size and complexity of

(page 58) the ABC of this DB contract. this project and eighty percent
(80%) of the ABC of this DB
contract.

Section VIL In the event that a partial Notice to
Special Proceed (NTP) for Construction is
Conditions of issued, the corresponding advance
Contract (SCC) payment shall be calculated based
- GCC Clause on the percentage weight of

37.1b accepted sectional Detailed

Engineering Design (DEDs),
specified under SCC Clause 6.5.

as

The Minutes of Pre-bidding Conference is attached as Annex “A” for reference.

Receipt of this Notice must be acknowledged by the Bidders at the Office of the BAC-A
Secretariat, 6th Floor, NIA Building “A”, EDSA, Diliman, Quezon City.

. This Notice shall form part of the Bidding Documents.

LY
A~

. ROBERT . SUGUITAN
( BAGAC airperson
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BACONG PILIPINAS

BIDS AND AWARDS COMMITTEE-A (BAC-A)

MINUTES OF THE MEETING

PRE-BIDDING CONFERENCE
March 10, 2026; 1:30 PM
BAC-A Conference Rm. 6% Floor, Bldg, A
NIA Bldg. A, NIA Complex

DESIGN AND CONSTRUCTION OF PALISUGAN DAM, TUNNELS, NUEVA ERA AFTERBAY DAM, LINK
CANALS, DIVERSION DAMS, IRRIGATION AND DRAINAGE CANALS AND APPURTENANT
STRUCTURES UNDER THE ILOCOS NORTE-ILOCOS SUR-ABRA IRRIGATION PROJECT (INISAIP) AND
CORDILLERA ADMINISTRATIVE REGION
Invitation to Bid No. R1-INISAIPD-DB-02R

L ATTENDANCE

ROBERT C. SUGUITAN
AILYNE C. AGTUCA-SELDA
REYNE B. UGAY
WILHELM S. TIANGCO
LLOYD ALLAIN A. CUDAL
GEFFREY B. CATULIN

- Chairperson, BAC-A

- Vice-Chairperson, BAC-A
- Member, BAC-A

- Member, BAC-A

- Member, BAC-A

- Provisional Member

ARIEL S. NAJERA - Head, TWG
JOSELITO C. MERCADO - Member, TWG
MANUEL R. GALANG - Member, TWG
ARNOLD L. SALAZAR - Member, TWG
JOSEPH ADRIAN L. TOQUERO = Member, TWG
AIRAH KRISTINA M. ENCONADO - Member, TWG
CHRISTOPHER D. MANLANGIT = Member, TWG
JOHN NICOLE S. PALOMARES - Member, TWG
KATRINA S. FERRER - Member, TWG
ANTONIO G. BATO 1lI - Member, TWG
CARLO JAY R. JAVINES - Member, TWG
No observers present.
PROSPECTIVE BIDDERS REPRESENTATIVES
MILLENIUM ERECTORS CORP. ERMA CORPUS
MOISES ORDONA

FUJIAN LUGANG

DONALD C. MANLAPAZ
JULIE ANN LATUMBO
LAURENDEAU DE GUZMAN
JULIE ANN LATUMBO

DATEM INC. MA. ARLY REYES
HARRY OSCILLADA
JARDINE LUNOD
RYAN UMANI
CHINA FIRST HIGHWAY ENGINEERING HANZHOU ZHANG
CO.LTD KYLE GONZALES
WEBSTER LAURENANA
CHMC LYN DAI

National Government Center, EDSA, Diliman, Q» T
Trunk line Numbers: (02) 8 929 6071 to 78 = Telefax Muni.
Email: contaci-us@niazov.oh » Website: www.nia.gov.ph = 1.
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FILG MAY JARA

BRIXPOINT CORPORATION ASCIO TAN

TRADE EXCELLENCE ALBERT B. MADJID

CCMC RAVENA MARK ABADIA

21TH CDC CHRIS FLORA
CONFIRMATION OF A QUORUM

The BAC Secretariat acknowledged the presence of the following BAC-A members (1) Engr.
Robert C. Suguitan (2) Atty Ailyne C. Agtuca-Selda; (3) Engr. Wilhelm S. Tiangco (4) Engr. Geffrey
B. Catulin (5) Engr. Reyne B. Ugay and (6) Atty. Lloyd Allain A. Cudal, hence, there was an en banc.

CALL TO ORDER

The meeting was called to order at 1:45 P.M. by the Chairperson, Engr. Robert C. Suguitan.

BUSINESS MATTERS

The Chairperson welcomed the presence of the BAC-A members, the TWG, and the BAC-A
Secretariatand informed the body that the meeting was for the above-mentioned project, he then
instructed the TWG and the Secretariat to proceed with the presentation.

Engr. Joselito C. Mercado presented the following:

- Project Background

- Project Objective

- Project Description

- Project Profile

- Project Location

- Contract Details

- Conceptual Design and

- Site Inspection Schedule

While Engr. Zosimo R. Baira of the BAC-A Secretariat also presented the following:

BACKGROUND INFORMATION

[ Contract Description Design and Construction of Palsiguan Dam,
Tunnels, Nueva Era Afterbay Dam, Link
Canals, Diversion Dams, Irrigation and
Drainage Canals and all Appurtenant

Structures
Approved Budget for the Contract PhP 31,157,391,929.23
Source of Fund GAA (2025) = PhP 7,875,000,000.00
CBI1(2026-2030) =PhP23, 282,391,929.23
Contract Duration 6 years (2,190 Calendar Days)including 516

pre-determined unworkable days

TENTATIVE PROCUREMENT SCHEDULE

Issuance of Bidding Documents From February 27 to April 15, 2026
Deadline for the Submission of Bids On or before April 15, 2026; 9:30 A.M
Venue Office of the BAC-A Secretariat, 6th Floor

NIA Building A, EDSA, Quezon City
Opening of the Technical Component of April 15, 2026; 10:00 A.M.

Bids
Venue BAC-A Conference Room, 6th Floor
NIA Building A, EDSA, Quezon City




REQUIREMENTS
Envelope 1 - TECHNICAL COMPONENT
a) Eligibility Documents:
1) For Design Component
Class “A” Documents
1.1 Legal Documents
PhilGEPS Certificate of Registration and Platinum Membership;
Registration Certificate from SEC/DTI/CDA;

Mayor’s/Business Permit; and
BIR Tax Clearance

© 0 ©o o

1.2} Technical Documents
e PRCIDs;

e Statement of All On-going and Completed Government and Private Design
Contracts including contracts awarded but notyet started, if any, whether
similar or not similar in nature and complexity to the contract to be bid;

° Statement of the Bidder’s Single Largest Completed Contract (SLCC) for Design
similar to the contract to be bid with a value of at least fifty percent (50%) of the
ABC.

Contracts similar to the Project refer to Design and/or Build contract for
Dam/Embankment Dam and Major Appurtenances for Agricultural and/or Hydropower
and/or Domestic Water Supply Projects)

In case the bidder has no experience in design and build projects on its own,
subcontracting, partnership, or joint venture with a design or engineering firm which has
experience in a design contract for a similar structure costing at least 50% of the ABC is
allowed,

1.3) Financial Documents
° Audited Financial Statement;
° Net Financial Contracting Capacity (NFCC) computation

Class “B” Documents

1.4) If applicable, a duly signed and notarized Joint Venture Agreement (JVA) in case the joint
venture is already in existence, or duly notarized statements from all the potential joint venture
partners stating that they will enter into and abide by the provisions of the JVA in the event that
the bid is successful.

2) For Construction Component

2.1) Legal Documents
°  PhilGEPS Certificate of Registration and Platinum Membership
e  Registration Certificate from SEC /DTI/CDA;
e Mayor’s/Business Permit; and
e BIR Tax Clearance

2.2. Technical Documents



o Valid PCAB License with “AAAA” Category in General Engineering, and Size Range of Large
B for Dam, Reservoir or Tunneling, and/or Irrigation or Flood Control;

° Statement of All its ongoing government and private contracts, including contracts
awarded but not yet started, if any, whether similar or not similar in nature and
complexity to the contract to be bid;

e Statement of the Bidder's Single Largest Completed Contract (SLCC) similar to the
contract to be bid with a value, adjusted to current prices using the consumer price
indices of the Philippine Statistics Authority (PSA), of at least fifty percent {50%) of the
ABC.

Contracts similar to the Project refer to: Design and/or Build contract for
Dam/Embankment Dam and Major Appurtenances for Agricultural and/or
Hydropower and/or Domestic Water Supply Projects.

The following are the “Major Categories of Works” involved in the contract to be bid:

Earth Works

Reinforced Concrete Works
Electro-Mechanical Works
River Training Works
Foundation Treatment Works
Tunneling Works

meo o0 o

The following are the “Similar Categories of Works” that shall be considered in the
evaluation of the work experience required for the contract to be bid:

a. Dam/Embankment Dam and Major Appurtenances (Spillway, Outlet Works,
Tunneling Works, etc.) for Agricultural and/or Hydropower and/or Domestic Water
Supply Project;

b. Irrigation Canal/ Canal Structures;

¢ OtherHydraulic Structures (Drainage Structures, Terminal Structures, etc.)

d. Other Structure for Irrigation

The statement must be supported with the Constructors Performance Evaluation
Summary (CPES) Final Rating, which must be at least satisfactory, or Certificate of Final
Acceptance issued by the owner of the project.

U Completed Contract/s with the following “Qualifiers” as an additional requirement to show
that they have the necessary expertise and experience to execute the contract. These shall
be considered in the evaluation of the Technical Capability required for the contract to be
bid:

1) Constructed a Water Conveyance Tunnel with a length ofat least 4.0 km, and;
2) Constructed a Dam with a heightof atleast 45 meters.

The above contract/s shall be supported by the following documents:
1) Notice of Award and /or Notice to Proceed; and
2) As Built Drawings showing the Maximum Dam Height and/or Total Length of Water
Conveyance Tunnel; and
3) Project Owner’s Certificate of Final Acceptance Issued by the Owner

2.3) Financial Documents
U Audited Financial Statement;
O NetFinancial Contracting Capacity (NFCC) computation



Class “B” Documents

2.4) Ifapplicable, a duly signed and notarized Joint Venture Agreement (JVA)

Special PCAB LICENSE in case of Joint Ventures and registration for the type and cost
of the contract to be bid

All prospective bidders should bossess a valid PCAB license with a Principal
Classification and Category in General Engineering as "AAAA” and Registration
Particulars with respective size range of “Large B” in Dam), Reservoir or Tunnelling,
and/or Irrigation Facilities and Flood Control.

Bid Security - The bid security shall be limited to Bid Securing Declaration (Form NIA-
INFRA-13) or one (1) other form in accordance with the following amount:

Form of Bid Security Amount of Bid Security (Not less than the
Percentage of the ABC)

Cash or cashier’s/manager’s
check, or Bank draft/guarantee
(Form NIA-INFRA-11) or Two percent (2%) =
irrevocable letter of credit (Form PhP623,147,838.59
NIA-INFRA-12) issued by a
Universal or Commercial Bank: or
Surety bond callable upon
demand issued by a surety or
insurance company duly certified
by the Insurance Commission as
authorized to issue such security.

Five percent (5%) =
PhP1,557,869,596.47

4) Project Requirements, which shall include the following:

a) Preliminary Engineering Design (PED) Plan adequate and complying with the Minimum
Performance Standards and Specification (MPSS), with a degree ofaccuracy of
approximately plus or minus twenty percent (+/-20%) of the final quantities.

The PED must show the following features: (Sec VIIL C)

1} Overall configuration of the facility when completed;

2) Project scope and components;

3) Functions, service levels, and performance characteristics of the Project outputs;

4) Typical plans, elevations, and cross-sections of the structures with the corresponding results
of subsurface investigation; and

5) Pre-Tender Building Information Modeling (BIM) Execution Plan (BEP) to generate Project
Information Model (PIM) and Asset Information Model (AIM) as per ISO 19650 standards.

b. Design and Construction Methods (Form NIA-INFRA-54) as to the Feasibility and Compliance
with the MPSS, with emphasis on the clarity, feasibility, innovativeness, and comprehensiveness

of the plan approach, and the quality of interpretation of project problems, risks, and suggested
solutions.

Rating system can be found on Section II, Section E, Item No. 22.1.d of the Bid Documents.

c. Organizational Chart for the Contract in accordance with Section X, Form NIA INFRA-14 of
the Bid Documents

d. Listof Contractor’s Key Design and Construction Personnel to be assigned to the project, with
their complete qualification and experience data, in accordance with Section X, Form NIA-INFRA-
15A of the Bid Documents;

As supporting documents, the bidder shall submit copies of the Curriculum Vitae (CV) and, if
applicable, Professional Regulatory Commission {PRC) licenses of the above personnel. The Bidder
shall also submit copies of all the necessary Accreditation Certificates.



The bidder’s nominated BIM Manager or Digital Delivery Lead responsible for virtual design must
have a minimum experience of at least ten (10} years covering any of BIM, Virtual Design and
Construction (VDC) or Integrated Digital Delivery (IDD) implementation for projects of the same
size and complexity as this project and eighty percent (80%) of the ABC of this DB contract.

No replacement of key personnel shall be allowed by NIA except for justifiable reasons to be
approved by the Project Management Office.

e. List of Contractor’s Major Construction and Laboratory Equipment Units to be Assigned to
the Contract (Form NIA-INFRA-16), which are owned, leased, and/or under purchase
agreements, supported by proof of ownership or certification of availability of equipment
from the equipment lessor/vendor for the duration of the project.

f. Value Engineering (VE) Analysis of design and construction methods, which shall be
undertaken in accordance with the DPWH Guidelines for Value Engineering.

g Bidder’s Pre-Tender BIM Execution Plan (BEP), corresponding to its Preliminary
Engineering Design Plan and compliant with the Minimum Performance Standards and
Specification (MPSS).

h. Duly signed and notarized Sworn Statement in accordance with Section 25.3 of the IRR
of RA 9184 and using the form prescribed in Section X. Bidding Forms - Omnibus
Swarn Statement, and

if applicable, Original Notarized Secretary’s Certificate in case of a corporation,
partnership, or cooperative; or Original Special Power of Attorney of all members of the
joint venture giving full power and authority to its officer to sign the 0SS and do acts to
represent the Bidder,

- SUBSCRIBED AND SWORN to belore me this __ day of fimomhf [year) at fplace of
i execnrion], Philippines. Affiants isare personally known to me and was‘were identified by me |
through campetent evidence ot identity as defined in the 2004 Rules on Notarial Practice (AN

No. 02-8-13-SC). Alfiant’s exhibited 10 me hisher [isei e of goveripnennt idemiification |
Peaned siseod oty hischer phatooraph and signaivra appearing thereon with no :

 Witness my hand and seal this __day of fmonith] [vear].

2 [Selecr one, deiere the orther:}
(1f a sole propricrorship: ] As the owner and sole proprietor. or authorized representative
of [Name of Bidder]. T have 1ull power and authority to do. exeente and perform any and
all acts necessary 1o participate. submit the bid. and io sign and execute the ensuing coniract
{or [Name of the Project] ol the [Name of the Procuring Entity]. as shown in the aunched
duiy notariesed Spucint Pover of Adloines.

E

[fa parmership. corporation. cooperative. or joint venture:/ 1 an granted full power and

authority 1o do. execute and perform any and all acls necessary to participate, submit the

bid. and 1o sign and execute the ensning contract for [Name of the Project] of the [Name of

the Procuring Entity]. as shown in the attched [aine 100] T oy
iion (e, duly nou

cttd Power of Al

5) Certificate of Site Inspection signed by the designated NIA employee/official

Prior to conduct of Site Inspection, prospective bidders are required to coordinate with
INISAIP-PMO and submit a Letter of Intent to conduct site inspection (the letter must include
the Bidder's name, name of authorized representative/s, contact details (i.e. phone/cellphone
nos., e-mail address, etc.), and company ID, via electronic mail to i1:i ov.ph.




CONTACT PERSON ENGR. ROLANDO AUSTRIA

Senior Engineer
09359130693
ENVELOPE 2- FINANCIAL COMPONENT

1. Duly signed and accomplished Financial Bid Form;

2. Initialed Detailed Estimates, including a summary sheet indicating the unit prices of
construction materials, labor rates, and equipment rentals used in coming up with the Bid;

3. Initialed Cash Flow by Quarter; and

4. Estimated Annual Operating and Maintenance (O&M) Cost of the completed facility.

REMINDERS

For the submission of bids, Original, copies 1 and 2 of the first and second componernt of the bid
must reflect the following:

Sequential order of documents in line with Section X “Checklist of Requirements for a Design-

1. Table of contents;
2.
and-Build Bid”;
3. Proper tabbing and binding of documents; and
4.

Copies 1 and 2 must be certified true copy of the original document.

Indicate the official address, contact number/s, and e-mail address in the Letter of Intent issued by
the owner or authorized representative of the company.

Use the NIA Prescribed Forms attached in the Bidding Documents. Electronic copy of said Forms
are readily available upon purchase of Bidding Documents at the Office of the BAC-A Secretariat,

6th Floor, NIA Bldg. A, Diliman, Quezon City.

Make sure that all documents that need to be notarized are properly fill

notarized accordingly.

Written requests and/or clarifications may be submitted until March 13,2026.

TENTATIVE TIMELINE

ACTIVITIES

SCHEDULE

Pre-procurement Conference

February 24, 2026; 2:30 P.M.

Advertisement (PhilGEPS and NIA website)

February 27, 2026

Issuance of Bid Documents

February 27, 2026 to April 15, 2026

Pre-bidding Conference

March 10, 2026; 1:30 P.M.

Submission of Technical and Financial
Component of Bids and Opening of
Technical Component of Bids

April 15, 2026;
Deadline of Submission
On or before 9:30 A.M,
Opening at 10:00 A.M.

Oral Presentation

April 21, 2026; 10:00 A.M.

Technical Component of Bids Evaluation
Report

April 16 - 23, 2026
April 24, 2026; 10:30 A.M.

Approval of Resolution re; Result of
Technical Evaluation

April 29,2026

Opening of Financial Component of Bids

May 5, 2026; 10:30 A.M.

Post Qualification /Report

Post Qualification /Report

Approval of Resolution of Award by Board

Approval of Resolution of Award by Board

ed up as required and




Issuance of Notice of Award June 26, 2026
Contract Preparation/Signing of Contract Contract Preparation/Signing of Contract

Agreement Agreement
Issuance of Notice To Proceed July 9, 2026
QUESTIONS AND ANSWERS

MILLENIUM ERECTORS CORP.

The representative clarified whether the Special PCAB is required for those prospective bidders
who opt to form a Joint Venture, given the procedural labyrinth in the Philippine Contractor
Accreditation Board. BAC-A Chairperson Engineer Robert C. Suguitan replied in the affirmative
and added that the Committee cannot relax the procurement rules under the IRR of RA 9184 unless
there is a directive from appropriate government body.

FUJIAN LUGANG
No questions.
DATEM INC.

The representative inquired whether the prospective bidders will be freely given access to
information contained in the project's Feasibility Study (FS) particularly the Environmental
Analysis. The Chairperson replied in the negative and stated that only those who purchase the
bidding documents can do so.

The status of the Right of Way (ROW) was likewise inquired upon. On which the Chairperson
replied that except for some minor issues the ROW acquisition is almost settled. He also added that
the possession of the subject parcels of land will be given to whoever the Notice of Award will be
issued upon.

The content of the Oral Presentation was inquired upon by the bidder’s representative. Engr.
Katrina S. Ferrer of the TWG referred the prospective bidder to clause 22.2 of the Bid Data Sheet
where the same guidelines for bidder’s presentation was indicated.

The prospective bidder requested for the copy of the Power Point presentation. The Chairperson
politely declined the request and informed the former that the said related documents will only be
provided for those who will secure the bidding documents.

The representative inquired whether the Building Information Modeling (BIM) Execution Plan
(BEP) is covered by the Oral Presentation. The TWG replied in the affirmative, and informed that
the bidder can present a preliminary model. Engr. Ferrer stated that the bidder can refer to the

guidelines for the Preliminary Engineering Designs on the Bidding Documents.

The Chairperson took the opportunity to emphasize that those key personnel who are pledged or
named for the project will be the ones who will present the proposals.

CHINA FIRST HIGHWAY ENGINEERING CO. LTD.
No questions.
CHMC

No questions.



FILG
No questions.
BRIXPOINT CONSTRUCTION
No questions.
- TRADE EXCELLENCE

Inquired whether the ID number/PRC License of the person pledged on the bid proposal must
belong to the same person. The Secretariat replied in the affirmative.

The representative also inquired whether the PhilGEPS certificate Is to be attached on both the
Technical /Construction and the Design part. The Secretariat replied in the affirmative. In addition,
Engr. Ariel S. Najera informed the representative to refer to the checklist in the bidding documents.
He also inquired whether soft copies of the excel files will be provided once the bidder bought the
bid documents. The Chairperson replied in the negative including the plans, designs, drawings and
others related thereto of similar import. However, the Secretariat added that the electronic copies
of prescribed forms in the bidding documents will be provided.

CMCC RAVENA

No questions.

21THCDC

No questions.

. ADJOURNMENT

Having no other matters for discussion the meeting ended at 3:15 P.M.

Prepared by:

N

GERARD E. GUZMAN
Member, BAC-A Secretariat

.. W

.,

N . NARY/
\\*\lﬂj\,/ /\ '
/%NGR. @/SUGMTAN

haifperson, BAC/



