GOVERNMENT CORPORATION INFORMATION SHEET (GCIS)
FOR THE YEAR 2025

. FOR GOVERNMENT CORPORATION: THIS GCIS SHOULD BE SUBMITTED WITHIN THIRTY (30) CALENDAR DAYS FROM THE DATE OF|

. IF NO MEETING IS HELD, THE CORPORATION SHALL SUBMIT THE GCIS TOGETHER WITH AN AFFIDAVIT OF NON-HOLDING OF MEETING

. THIS GCIS SHALL BE ACCOMPLISHED IN ENGLISH AND CERTIFIED AND SWORN TO BY THE CORPORATE SECRETARY OF THE

. THE GCG SHOULD BE TIMELY APPRISED OF RELEVANT CHANGES IN THE SUBMITTED INFORMATION AS THEY ARISE. FOR CHANGES

. SUBMIT A SOFT COPY IN EXCEL FORMAT SAVED IN A NON-REWRITABLE CD THE GCIS TO THE GCG SECRETARIAT, ROOM 479 MABINI

. ONLY THE GCIS ACCOMPLISHED IN ACCORDANCE WITH THESE INSTRUCTIONS SHALL BE CONSIDERED AS HAVING BEEN FILED.

. THIS GCIS MAY BE USED AS EVIDENCE AGAINST THE GOVERNMENT CORPORATION AND ITS RESPONSIBLE DIRECTORS/OFFICERS FOR

GENERAL INSTRUCTIONS:
RELEASE OF MEMORANDUM CIRCULAR NO. 3 AND SUBSEQUENTLY THEREAFTER, 30 DAYS FROM THE DATE OF THE STOCKHOLDERS'

MEETING. DO NOT LEAVE ANY ITEM BLANK. WRITE "N.A." IF THE INFORMATION REQUIRED IS NOT APPLICABLE TO THE GOVERNMENT]
CORPORATION OR "NONE" IF THE INFORMATION IS NON-EXISTENT.

WITHIN THIRTY (30) CALENDAR DAYS FROM THE DATE OF THE SCHEDULED ANNUAL MEETING (AS PROVIDED IN THE BY-LAWS).
HOWEVER, SHOULD AN ANNUAL STOCKHOLDERS' MEETING BE HELD THEREAFTER, A NEW GCIS SHALL BE SUBMITTED/FILED.

GOVERNMENT CORPORATION.
RESULTING FROM ACTIONS THAT AROSE BETWEEN THE ANNUAL MEETINGS, THE GOVERNMENT CORPORATION SHALL SUBMIT ONLY
THE AFFECTED PAGE OF THE GCIS THAT RELATES TO THE NEW INFORMATION TOGETHER WITH A COVER LETTER SIGNED BY THE

CORPORATE SECRETARY OF THE GOVERNMENT CORPORATION. THE PAGE OF THE GCIS AND COVER LETTER SHALL BE SUBMITTED!
WITHIN SEVEN (7) DAYS AFTER SUCH CHANGE OCCURRED OR BECAME EFFECTIVE.

HALL, MALACANANG COMPOUND.

ANY VIOLATION OF EXISTING LAWS, RULES AND REGULATIONS

PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME: DATE CREATED:

NATIONAL IRRIGATION ADMINISTRATION

SECONDARY NAME, IF ANY.

N.A June 22, 1963
FISCAL YEAR END:
CHARTER, IF ANY. REPUBLIC ACT NO. 3601 (As Amended) 2025
DATE OF ANNUAL MEETING PER BY-LAWS: N.A CORPORATE TAX

IDENTIFICATION NUMBER
(TIN) 000-916-415-000

ACTUAL DATE OF ANNUAL MEETING: N.A URL ADDRESS:

www.nia.gov.ph

COMPLETE PRINCIPAL OFFICE ADDRESS:

National Irrigation Administration, Central Office, EDSA, Diliman, Quezon City E-MAIL ADDRESS:

bod@nia.gov.ph
board.secretary@nia.gov.ph
COMPLETE BUSINESS ADDRESS:
, o o N FAX NUMBER:
National Irrigation Administration Central Office, EDSA, Diliman, Quezon City 8028-8820
NAME OF EXTERNAL AUDITOR & ITS SIGNING PARTNER: ATTACHED AGENCY (if TELEPHONE NUMBER{S): |
applicable):N.A
COMMISSION ON AUDIT (COA) 8926-8090 loc.108;

DL8926-3398

[PRITARY PURPOSEJACTIVITY/INDUSTRY PRESENTLY ENGAGED IN: G :

An effiecient and well-managed government corporation developing and managing modern, resilient,
and multipurpose Irrigation Systems to improve agricultural productivity and increase farmers' income.

1001

INTERCOMPANY AFFILIATIONS

PARENT COMPANY ADDRESS

SUBSIDIARY/AFFILIATE ADDRESS

NOTE: USE ADDITIONAL SHEET IF NECESSARY




PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION INFORMATION SHEET

GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION

CAPITAL STRUCTURE
AUTHORIZED CAPITAL STOCK, if applicable
. | NUMBEROF AMOUNT (PhP)
TEFEGRONARES SHARES FARDTATEDVALUS (No. of shares X Par/Stated Value)
___________________________________________________________ 5550,191,885.00 ________
TOTAL TOTAL P 5,569,191,865.00
SUBSCRIBED CAPITAL, if applicable
NUMBER OF
NO. OF SHARES IN .
FILIPINO| STOCK- | TYPE OF SHARES * "";T*ii::': THE HANDS PA%’:‘::; 2 AMOUNT (PhP) ow:E?t;HlP
HOLDERS OF THE
PUBLIC **
___________ TOTAL TOTAL TOTAL P
PAID-UP CAPITAL, if applicable
NO. OF NUMBER OF % OF
TYPE OF SHARES * PAR/STATED V
FILIPINO STOCK- by ALUE AMOUNT (PhP) R R
_TOTAL TOTAL
NOTE: USE ADDITIONAL SHEET IF NECESSARY
GCIS (v.2012) Page 2




GOVERNMENT CORPORATION INFORMATION SHEET

PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION

DIRECTORS / OFFICERS

DESIGNATION TO OTHER

NAME, NATIONALITY AND PRESIDENTIAL STOCK - EXEC. TAX IDENTIFICATION NO. COMPENSATION
BOARD EX-Officio BOARDS OF
RRENT RESIDE ADDRESS !
CURRE SIDENTIAL S APPOINTEE HOLDER COMM (TIN) PACKAGE/YR AFFILIATES/SUBSIDIARIES
1. JEFFREY G. GALLARDO' ¥ c N Y 286-840-785 NONE NONE
Filipno, c/o Office of the President/Office of the
Executive Secretary E/C- GIC
(September 19, 2024 - Incumbent)
2. FRANCISCO P. TIU LAUREL, JR. Y vC N Y 101-457-163 NONE NONE
Filipino,c/o Department of Agriculture E/M,G/M
(November 3, 2023-Incumbent) N/C,R/M
3. EDUARDO EDDIE G. GUILLEN Y M N N 102-703-044 Appointive Director NONE
Filipino, c/o National Irrigation Administration
(December 11, 2022-Incumbent) E/M.G/M Per EO#24
R.;'M P360,000.00 Max per year
(P15,000.00/meeting)
and (P9,000.00/committee
meeting)
4. VIVENCIO B. DIZON’ Y M N Y o—_— 203-921-421 NONE NONE
Filipino, c/o Department of Public Works and R'IC '
Highways
(September 01, 2025-Incumbent)
5. ARSENIO M. BALISACAN Y M N Y AIC. NIM 110-840-836 NONE NONE
Filipino, c/o Department of Economy, Planning, RI‘!M '
and Development
(June 30, 2022 - Incumbent)
6. EFREN S. BARTOLOME SR. Y M N N 122-612-110 Per EO#24 NONE
Filipino, c/o National Irrigation Administration P360,000.00 Max per year
(October 02, 2023 - Incumbent) AM, RIM (P15,000.00/meeting)
and (P9,000.00/committee
meeting)

INSTRUCTIONS:

FOR BOARD COLUMN, PUT "C" FOR CHAIRMAN, "M" FOR MEMBER, "I" FOR INDEPENDENT DIRECTOR.
FOR PRESIDENTIAL APPOINTEE COLUMN, PUT "Y" IF A PRESIDENTIAL APPOINTEE "N" IF NOT.
FOR STOCKHOLDER COLUMN, PUT "Y" IF A STOCKHOLDER, "N" IF NOT.
FOR OFFICER COLUMN, INDICATE PARTICULAR POSITION IF AN OFFICER, FROM VP UP INCLUDING THE POSITION OF THE TREASURER, SECRETARY, COMPLIANCE OFFICER AND/OR ASSOCIATED PERSON.
FOR EXECUTIVE COMMITTEE, INDICATE "C" IF MEMBER OF THE COMPENSATION COMMITTEE; "A" FOR AUDIT COMMITTEE; "N" FOR NOMINATION AND REMUNERATION COMMITTEE, ADDITIONALLY

WRITE "C" AFTER SLASH IF CHAIRMAN AND "M" IF MEMBER.

Notes:

! Deputy Executive Secretary Danielle Marie Rieza-Culangen attended the 1022nd Regular Board Meeting held on December 18, 2025.

? Replaced Sec. Manuel M. Bonoan, who resigned on September 01, 2025.

GCIS (v. 2012)
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GOVERNMENT CORPORATION INFORMATION SHEET

, PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION

DIRECTORS / OFFICERS

DESIGNATION TO OTHER

Filipino, c/o National Irrigation Administration Secretary

NAME, NATIONALITY AND PRESIDENTIAL STOCK EXEC. | TAXIDENTIFICATION NO. COMPENSATION
BOARD EX-OFFICIO BOARDS OF
CURRENT RESIDENTIAL ADD| ;
URR RESS APPOINTEE HOLDER ComMM (TIN) PACKAGE/YR AFFILIATES/SUBSIDIARIES

1. EDUARDO EDDIE G. GUILLEN Y M N Administrator NIA 102-703-044 4,466,326.00 NONE
Filipino, c/o National Irrigation Administration

2. ROBERT C. SUGUITAN Y N N Senior Deputy N/A 137-149-014 3,031,786.00 NONE
Filipino, c/o National Irrigation Administration Administrator

3. REYNE B. UGAY' N N N OIC-Deputy N/A 153-439-928 2,691,048.00 NONE
Filipino, c/o National Irrigation Administration Aderiabtrator

4. ROBERT VICTOR G. SEARES, JR. Y N N Deputy Administrator N/A 302-557-392 2,691,048.00 NONE
Filipino, c/o National Irrigation Administration

5. ATTY. ALLAN PAUL S. SARANGAYA N N N Corporate Board N/A 741-763-991 1,490,118.00 NONE

INSTRUCTIONS:
FOR BOARD COLUMN, PUT "C" FOR CHAIRMAN, "M" FOR MEMBER, "I" FOR INDEPENDENT DIRECTOR.
FOR PRESIDENTIAL APPOINTEE COLUMN, PUT "Y" IF A PRESIDENTIAL APPOINTEE "N" IF NOT.
FOR STOCKHOLDER COLUMN, PUT "Y" IF A STOCKHOLDER, "N" IF NOT.

WRITE "C" AFTER SLASH IF CHAIRMAN AND "M" IF MEMBER.

FOR OFFICER COLUMN, INDICATE PARTICULAR POSITION IF AN OFFICER, FROM VP UP INCLUDING THE POSITION OF THE TREASURER, SECRETARY, COMPLIANCE OFFICER AND/OR ASSOCIATED PERSON.
FOR EXECUTIVE COMMITTEE, INDICATE "C" IF MEMBER OF THE COMPENSATION COMMITTEE; "A" FOR AUDIT COMMITTEE; "N" FOR NOMINATION AND REMUNERATION COMMITTEE, ADDITIONALLY

'Repfaced Engr. Josephine B. Salazar on October 01, 2025. Engr. Salazar served as OIC-Deputy Administrator for Engineering and Operations from January 10, 2025 to September 09, 2025.

GCIS (v. 2012)
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GOVERNMENT CORPORATION INFORMATION SHEET

PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION

BOARD COMMITTEES

FUNCTION

COMPOSITION

Executive Committee

This committee is empowered to act on
behalf of the Board between meetings
when urgent decisions are required.

Chairman:

Members:

ATTY. JEFFREY G. GALLARDO
Office of the President/Office
of the Executive Secretary

Sec. Francisco P. Tiu Laurel, Jr.
Department of Agriculture

Engr. Eduardo Eddie G. Guillen
National Irrigation Administration

Governance Committee

This  committee  oversees the
performance evaluation of the Board,
its committees, and the Management,
including an annual self-assessment.
The committee ensures Directors can
fulfill their roles by reviewing factors
such as competence and attendance,
and provides guidance on Director
education, Board assignments,
succession, planning, and performance
based remuneration.

Chairman:

Members:

ATTY. JEFFREY G. GALLARDO

Office of the President/Office
of the Executive Secretary

Sec. Francisco P. Tiu Laurel, Jr.
Department of Agriculture

Engr. Eduardo Eddie G. Guillen
National Irmgation Administration

Audit Committee

This committee provides independent
oversight of financial, governance, and
internal control matters to protect the
GOCC and its stakeholders. Key
responsibilities include evaluating the
internal control system, overseeing
internal and external auditors, and
coordinating with the Commission on
Audit (COA). The Board approves audit
plans, reviews financial statements,
ensures timely corrective actions, and
supports a transparent financial
management system. The committee
meets at least four (4) times annually to
ensure compliance with the Corporate
Governance Scorecard (CGS).

Chairman:

Members:

SEC. ARSENIO M. BALISACAN
Department of Economy, Planning, and
Development

Sec. Vivencio B. Dizon'
Department of Public Works and Highways

Dir. Efren S. Bartolome, Sr.
Private Sector, Rice and Corn Sector
Representative

Nomination and Remuneration
Committee

This committee establishes a process
to ensure nominees for Officer
positions, meet legal qualifications,
reviews and evaluates candidates for
Board appointments, proposes
nominees for the shortlist, contributes
to the enhancement of the Corporate
Governance and Compliance System

Chairman:

Members:

Sec. FRANCISCO P. TIU LAUREL, JR.
Department of Agriculture

Sec. Vivencio B. Dizon1
Department of Public Works and Highways

Sec. Arsenio M. Balisacan
Department of Economy, Planning, and

(CGCs), and provides Development
recommendations on the
Compensation and Position

Classification System (CPCS) to align
with the GOCC's goals and
environment. It convenes at least twice
a year to ensure compliance with the
CGS.

Risk Management Committee

This committee  supervises risk
management functions, ensuring the
integration of risk management
processes and compliance into
operations while delivering quarterly
reports on key risk management
issues.

Chairman:

Members:

SEC. VIVENCIO B. DIZON
Department of Public Works and Highways

Sec. Francisco P. Tiu Laurel, Jr.
Department of Agriculture

Sec. Arsenio M. Balisacan
Department of Economy, Planning, and
Development

Engr. Eduardo Eddie G. Guillen
National Irrigation Administration

Dir. Efren S. Bartolome, Sr.
Private Sector, Rice and Corn Sector
Representative

' Replaced Sec. Manuel M. Bonoan, who resigned on September 01, 2025.

GCIS (v.2012)
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GOVERNMENT CORPORATION INFORMATION SHEET

PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME:

LIST OF AFFILIATES/SUBSIDIARIES

DESCRIPTION

NATURE/ EXTENT OF INVESTMENT

NOT APPLICABLE

NOTE: USE ADDITIONAL SHEET IF NECESSARY

GCIS (v.2012)
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GOVERNMENT CORPORATION INFORMATION SHEET

PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION

TOTAL NUMBER OF STOCKHOLDERS:

TOTAL ASSETS BASED ON LATEST AUDITED FINANCIAL STATEMENTS (2024): PHP358,791,111,402

STOCKHOLDER'S INFORMATION

SHARES SUBSCRIBED

NAME, NATIONALITY, IF APPLICABLE AND wor ] Voun AP | TAX IDENTIFICATION NoO.

CURRENT ADDRESS TYPE NUMBER AMOUNT OWNER- | 2 FSPL : C)A e (TIN) FOR FILIPINOS

(PhP) SHIP

163

NOT APPLICABLE N/A N/A
.

NOT APPLICABLE N/A N/A
3.

NOT APPLICABLE N/A N/A
4

NOT APPLICABLE N/A N/A
5.

NOT APPLICABLE N/A N/A
6.

NOT APPLICABLE N/A N/A
7.

NOT APPLICABLE N/A N/A

TOTAL
TOTAL AMOUNT OF SUBSCRIBED CAPITAL ik
TOTAL AMOUNT OF PAID-UP CAPITAL i

INSTRUCTION: SPECIFY THE TOP 20 STOCKHOLDERS AND INDICATE THE REST AS OTHERS

Note: For PDTC Nominee included in the list, please indicate further the beneficial owners owning more than 5% of any class of the company's voting securities.

Attach separate sheef, if necessary.

GCIS (v.2012)

Page 6




GOVERNMENT CORPORATION INFORMATION SHEET

PLEASE PRINT LEGIBLY

\
|
\
:
\
|
TOTAL NUMBER OF STOCKHOLDERS:

CORPORATE NAME: NATIONAL IRRIGATION ADMINISTRATION
TOTAL ASSETS BASED ON LATEST AUDITED FS (2024): PHP358,791,111,402
STOCKHOLDER'S INFORMATION
SHARES SUBSCRIBED
NAME, NATIONALITY, IF APPLICABLE 5 AMOUNT PAID | TAX IDENTIFICATION NO.
AND AMOUNT % OF TIN
CURRENT ADDRESS TYPE NUMBER PhP OWNER- (PhP) (TIN)
(PhP) SHIP
8.
NOT APPLICABLE N/A N/A
TOTAL
9,
NOT APPLICABLE N/A N/A
‘ TOTAL
10.
NOT APPLICABLE N/A N/A
| TOTAL
1.
NOT APPLICABLE N/A N/A
TOTAL
| 12.
NOT APPLICABLE N/A N/A
TOTAL
13,
NOT APPLICABLE N/A N/A
TOTAL
|
14,
| NOT APPLICABLE N/A N/A
TOTAL
TOTAL AMOUNT OF SUBSCRIBED CAPITAL A A
TOTAL AMOUNT OF PAID-UP CAPITAL
| INSTRUCTION: SPECIFY THE TOP 20 STOCKHOLDERS AND INDICATE THE REST AS OTHERS

GCIS (v.2012)
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GOVERNMENT CORPORATION INFORMATION SHEET

PLEASE PRINT LEGIBLY

CORPORATE NAME: NATIONAL IRRIGATION ADMINISTRATION

TOTAL NUMBER OF STOCKHOLDERS:

TOTAL ASSETS BASED ON LATEST AUDITED FS (2024): PHP358,791,111,402

STOCKHOLDER'S INFORMATION

SHARES SUBSCRIBED

NAME, NATIONALITY AND % oF | AMOUNT PAID | TAX IDENTIFICATION NO.
CURRENT RESIDENTIAL ADDRESS | Type NUMBER AMOUNT OWNER- (PhP) (TIN)
(FhP) SHIP
15
NOT APPLICABLE N/A N/A
TOTAL
16.
NOT APPLICABLE N/A N/A
TOTAL
17.
NOT APPLICABLE N/A N/A
TOTAL
18.
NOT APPLICABLE N/A N/A
TOTAL
18
NOT APPLICABLE N/A N/A
TOTAL
20.
NOT APPLICABLE N/A N/A
TOTAL
21. OTHERS (Indicate the number of the
remaining stockholders)
N/A N/A
TOTAL
TOTAL AMOUNT OF SUBSCRIBED CAPITAL
N/A N/A

TOTAL AMOUNT OF PAID-UP CAPITAL

INSTRUCTION: SPECIFY THE TOP 20 STOCKHOLDERS AND INDICATE THE REST AS OTHERS

GCIS (v.2012)
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GOVERNMENT CORPORATION INFORMATION SHEET

PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION

1. INVESTMENT OF CORPORATE AMOUNT (PhP) DATE OF BOARD RESOLUTION
FUNDS IN ANOTHER CORPORATION
1.1 STOCKS Not Available Not Available
1.2 BONDS/COMMERCIAL PAPER (Issued Not Available Not Available
by Private Corporations, IF
APPLICABLE)
1.3 LOANS/ CREDITS/ ADVANCES Not Available Not Available
1.4 GOVERNMENT TREASURY BILLS Not Available Not Available
1.5 OTHERS Not Available Not Available
2. INVESTMENT OF CORPORATE FUNDS IN ACTIVITIES UNDER ITS DATE OF BOARD DATE OF
SECONDARY PURPOSES (PLEASE SPECIFY:) RESOLUTION STOCKHOLDERS
.......... RATIFICATION
3. TREASURY SHARES % AS TO THE TOTAL
NO. OF SHARES NO. OF SHARES
ISSUED

4. UNRESTRICTED/UNAPPROPRIATED RETAINED EARNINGS AS OF END OF LAST FISCAL YEAR

5. DIVIDENDS DECLARED DURING THE IMMEDIATELY PRECEDING YEAR:

TYPE OF DIVIDEND AMOUNT (PhP) DATE DECLARED
541 CASH Not Available Not Available
5.2 STOCK Not Available Not Available
5.3 PROPERTY Not Available Not Available
TOTAL P
6. ADDITIONAL SHARES ISSUED DURING THE PERIOD:
DATE NO. OF SHARES AMOUNT
Not Available
Not Available
Not Available
Not Available
SECONDARY LICENSE/REGISTRATION WITH SEC AND/OR OTHER GOV'T AGENCY:
|[NAME OF AGENCY: SEC BSP {C
II:PEENgE;RE an. Not Available Not Available Not Available
[DATE ISSUED: Not Available Not Available Not Available
DATE STARTED Not Available Not Available Not Available
OPERATIONS:
TOTAL ANNUAL COMPENSATION OF TOTAL NO. OF OFFICERS |TOTAL NO. OF RANK & TOTAL MANPOWER
DIRECTORS DURING THE PRECEDING FILE EMPLOYEES COMPLEMENT

FISCAL YEAR (in PhP)

i |
|
L/ [« [ ] NOTE: USE ADDITIONAL SHEET IF NECESSARY
ertiffeq/C - Noted:
ARILYN UZA, CPA, MBA MILCA B. CAYA , MBA, MPA

Manager, Agcoyin§ng Division

GCIS (v.2012)

Manager, Financ

Management Department
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PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION INFORMATION SHEET

GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION

SCHEDULE OF CAPITAL EXPENDITURE

PARTICULARS SECTOR FOREIGN COMPONENT NO SUPPORT SUBSIDY
GAA FY 2025 LP PC Project Tax Bank loans
Foreign Assisted Projects
N/A
Sub-Total FAPs = =
Other Source Total Local Component Total Cost Status
Locally Funded Projects

Operating Subsidy Irrigation 7,560,221,688.65
Operation and Maintenance of NIS Pump Irrigation Systems Irrigation 626,790,878.42
Operation and Maintenance of CIS Pump Irrigation Systems Irrigation 69,421,076.88
Payment for ROW, Completion Works & Unpaid Claims Damages of Completed

Projects Irrigation 52,115,500.00
Feasibility Study & Detailed Engineering (FSDE) and

Pre-Engineering Activities of Various Projects Irrigation 119,132,555.83
Irrigation Management Transfer Support Services (IMTSS) Irrigation 267,074,909.79
Quick Response Fund Irrigation 300,000,000.00
Farming Services Support Program Irrigation -
Pre-construction Activities

for Irrigation Projects Irrigation 149,715,160.18
Heavy Equipment Procurement for Irrigation Systems Irrigation 799,568,000.00
Improvement of Service Roads in National Irrigation Systems Irrigation 10,452,564.75
Repair of National Irrigation Systems Irrigation 6,641,509,433.54
Restoration of National Irrigation Systems Irrigation 1,147,315,468.77
Malinao Dam Improvement Project Irrigation 196,680,713.80
Restoration of Communal Irrigation Systems Irrigation 1,745,177,829.18
Repair of Communal Irrigation Systems Irrigation 1,896,651,884.94
Repair of Pump Irrigation Systems Irrigation 610,595,542.69
Balog-Balog Multipurpose Project-Phase |l Irrigation 2,542 538,822.18
Lower Apayao Irrigation Project, Apayao Irrigation 94,976,695.81
llocos Norte-llocos Sur-Abra Irrigation Project, Stage 2 Irrigation 25,488,383.57
Tumauini River Multipurpose Project Irrigation 50,580,277.57
Bayabas Irrigation Project Irrigation 297,586,746.78
Tanjay-Bais River Irrigation Project, Negros Oriental Irrigation 220,275,902.59
Manat NIP, Compostella Valley Irrigation 87,429,339.38
Lebak Integrated River Irrigation Project, Sultan Kudarat Irrigation 148,586,023.83
Upi Integrated Irrigation Project, Maguindanao Irrigation 198,664,525.04
Libang Irrigation Project, Agusan del Sur Irrigation 160,128,320.15
Lusod Integrated National Irrigation Project, Quirino Irrigation 198,064,740.95
Imelda Irrigation Project (formerly Lower Sibuguey Il RIS Extension), Zamboanga

Sibugay Irrigation 98,539,664.20
Establishment of Pump Irrigation Project Irrigation 22,531,122,656.92

GCIS (v.2012)
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> . Other Source Total Local Component Total Cost Status

Dumoloc Small Reservair Irrigation %ect Irrigation 48,925,803.53
Cabacanan Small Reservoir Irrigation Project Irrigation 100,000,000.00
San Felipe Small Reservoir Irrigation Prject Irrigation 36,306,692.40
Calapangan Small Reservair Irrigation Project Irrigation 236,793,253.71
Cabangan Small Reservoir Irrigation Project Irrigation 409,357,620.66
Lopez Small Reservoir Irrigation Project Irrigation 387,930,805.09
Bagtingon Small Reservoir Irrigation Project Irrigation 97,936,318.38
Waras Small Reservoir Irrigation Project Irrigation -

Bayuyan Small Reservoir Irrigation Project Irrigation 19,362,694.18
Cabano Small Reservoir Irrigation Project Irrigation 90,793,237.11
Calunasan Small Reservoir Irrigation Project Irrigation 14,944,947.06
Hibale Small Reservoir Irrigation Project Irrigation 98,543,338.56
Sta. Rita Small Reservair Irrigation Project Irrigation 127,429,751.26
Tulunan Small Reservoir Irrigation Project Irrigation 298,458,559.70
Small Irrigation Projects (SIP) Irrigation 2,003,011,507.46
Extension/Expansion of Existing National Irrigation Systems Irrigation 588,846,005.09
Comprehensive Agrarian Reform Program-IC (CARP-IC) Irrigation 835,161,674.12

Sub-Total LFPs
GRAND TOTAL.:

54,240,207,514.71

54,240,207,514.71

NOTE: DATA BASED ON ACTUAL OBLIGATION AS OF DECEMBER 31, 2025

HELEN T. LAOYAN, CPA, CESE
Manager, Budget nd Revenue Division

GCIS (v.2012)

NOTED BY:

MILCA B. CAYANGA,

BA, MPA

Manager, Financial Management Department



GOVERNMENT CORPORATION INFORMATION SHEET

PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION

INCOME STATEMENT
For the year : __ 2025

Amount
INCOME
Business and Service Income 1,338,844,647.00
Gains and Premiums 165,806,762.00
Others 113,185,765.00
Total Income 1,617,837,174.00
Less: Share of National Government =
Income After Share of National Government -
EXPENSES
Business Expenses -
Personal Services 5,815,392,611.00
Maintenance and Other Operating Expenses 8,578,533,801.00
Financial Expenses 2,080,227,759.00
Others 12,219,058,055.00
Total Expenses 28,693,212,226.00
Net Income (Loss) Before Subsidy (27,075,375,052.00)
Subsidy Income 48,435,155,944.00
Net Income (Loss) Before Tax 21,359,780,892.00
Income Fax Exppise -
Net Infome (Lg5%) After Tax 21,359,780,892.00
Caertifie / ! Noted:
SH , CPA, MBA MILCA B. CAYANGA,‘MBA, MPA
Manager, Accoynti ivision Manager, Financial Management Department

Page 11




GOVERNMENT CORPORATION INFORMATION SHEET

|
|
PLEASE PRINT LEGIBLY
GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION
|
|

CASH FLOW STATEMENT

For the year : 2025

CASH FLOW FROM OPERATING ACTIVITIES Amount

Cash Inflows 50,902,647,479.00
Cash Outflows 16,648,750,741.00
Net Cash Provided By (Used in) Operating Actitives 34,253,896,738.00

CASH FLOWS FROM INVESTING ACTIVITIES

Cash Inflows 18,132,509.00
Cash Qutflows 48,043,956,586.00
Net Cash Provided By (Used In) Investing Activities (48,025,824,077.00)

CASH FLOWS FROM FINANCING ACTIVITIES
Cash Inflows =
Cash Outflows B
Net Cash Provided By (Used In) Financing Activities R

Net Increase (Decrease) in Cash and Cash Equivalents (13,771,927,339.00)

Effects of Exchange Rate Changes on Cash and Cash Equivalents 546,663,487.00
)
Casprand C3sh Equivalents, Beginning of Period 34,527,430,351.00
g M
/ .

Noted:
A, CPA, MBA MILCA B. CAYANGA, MBA, MPA

| g Division Manager, Financial Management Department

\

\

\

|

|

| GCIS (v.2012) Page 12
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GOVERNMENT CORPORATION INFORMATION SHEET

PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION

For the year:__ 2025

CASH AND INVESTMENT BALANCE REPORT

TERM (No.
AMOUNT of Days) |RATE (Per Annum) DATE
|. Cash on Hand 5,651,762 n/a n/a nla n/a
Il Cash in Banks 20,203,847,259 nl/a nl/a n/a nla

Ill. Net Depositswith BTr

V. Special Series

(Treasury Bills) with Bangko
Sentral (Identify those

under trust agreements)

V. Special Series Placements
with BTr (Identify those under

trust agreements

VI. Investments in Other Securities

vii. otfiers X )

Noted:
MILCA B. CAYANGA, MBA, MPA

Manager, Financial Management Department
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BALANCE SHEET (For the year: 2025)

GOVERNMENT CORPORATION INFORMATION SHEET
PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME: NATIONAL IRRIGATION ADMINISTRATION

Amount
£ Current Assets

Cash & Cash Equivalents 20,756,162,508.00
Short-Term Investments
Receivables (net) 941,379,604.00
Inventories | 348,142,689.00
Prepayments and Deferred Charges 6,701,240,095.00
Gross International Reserves
Others | 77,489,705.00

Total Current Assets 28,824,414,601.00

Non-Current Assets

Long -term Receivables (net)

Long-term Investments (net)

Property, Plan & Equipment (net)

347,606,903,900.00

Investment Property 5,079,649.00

Intrangible Assets 179,748,372.00

Others -
Total Non-Current Assets 347,791,731,921.00

TOTAL ASSETS

LIABILITIES

R S —

Current Liabilities

Trade and Non-Trade Payables
Current Portion of Long-term Debt
Deposit Liabilities
Currency in Circulation
Securities sold under agreements to repurchase
Current Liabilities of Water Districts
Others
Total Current Liabilities

74,776,528,681.00

5,225,116,067.00

1,523,613,018.00
81,525,257,766.00

Non-Current Lia

bilities

Deposit Payables

Bills Payable

Bonds Payable

Notes Payable

Mortgage Payable

Loans and Advances Payable

Accrued Retirement Benefits

Deferred Credits

4,361,149,706.00

Non-Current Liabilities of Water Districts

GCIS (v.2012)

Others -

Non-Current Liabilities 4,361,149,706.00
TOTAL LIABILITIES 85,886,407,472.00

EQUITY

Government Equity 285,170,547,185.00

Capital Stock 5,559,191,865.00

Restricted Capital

Retained Earnings

[Others

TOT. 290,729,739,050.00

TOTAL Llﬂglu%jes AND EQUITY 376,616,146,522.00

Noted:

MILCA B. CAYANG A, MPA
Manager, Financial Management Department
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GOVERNMENT CORPORATION INFORMATION SHEET

PLEASE PRINT LEGIBLY

|GOVERNMENT CORPORATION NAME:

NET OPERATING INCOME

Amount

Schedule 1A

Accounts receivable - national government

Clients deposit

Collection from advances on insured receivables

Collection of loans receivables

Collection of pari-passu payables

Collection of receivables -- clients

Collection of receivables -- employees/others

Collection of receivables -- clients, employees, others

Collection of Sales Contract Receivable

Dividend Income

Foreign Exchange gains

Gain on sale of Investment

Interest and penalties

interest on investments and deposits

Lease income (office space)

Lease income from acquired assets

Lease payment receivable -- car plan

Miscellaneous deposit

Misc inc-- service charge

Payable to clients/employees/govet agencies

Payable to clients/employees/ others

Redemption of agrarian reform bonds

Reinsurance claims -- ECI

Reinsurance premium -- Trust liabilities

Sale of transportation of equipment

Sale of unserviceable equipment

Add: (other Receipts)

Total:

TOTAL:

NOT APPLICABLE

GCIS (v.2012)
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GOVERNMENT CORPORATION INFORMATION SHEET
== PLEASE PRINT LEGIBLY

GOVERNMENT CORPORATION NAME:

CHART OF ACCOUNTS
For the year :

Net Operating Income

Sale of Acquired Assets

Collection of Advances on Guaranteed Loans
Advances on Guaranteed Loans

Capital Expenditures

Dividend Payments

CASH SURPLUS/DEFICIT

Operating Receipts

Sale of goods/services

Income from commitment and gtee fee
Filing, processing & amendment fees
Interest Income — Direct lending
Insurance Premium

Fund Arrangement Fees

Add: (Other receipts)

TOTAL:

Current Subsidies:

Other receipts: (Schedule 1A)

Total Receipts:

Less:

Interest and Financial Charges
Final Withholding Tax

Prior period expenses

Other current expenditures

Total:
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I, ATTY. ALLAN PAUL S. SARANGAYA, Corporate Secretary OF THE ABOVE-MENTIONED
(NAME) (POSITION)

GOVERNMENT CORPORATION DECLARE UNDER THE PENALTY OF PERJURY, THAT ALL MATTERS SET
FORTH IN THIS GOVERNMENT CORPORATION INFORMATION SHEET WHICH CONSISTS OF (17) PAGES HAVE
BEEN MADE IN GOOD FAITH, DULY VERIFIED BY ME AND TO THE BEST OF MY KNOWLEDGE AND BELIEF, ARE

| UNDERSTAND THAT THE FAILURE OF THE CORPORATION TO FILE THIS GIS FOR FIVE (5)
CONSECUTIVE YEARS SHALL BE CONSTRUED AS NON-OPERATION OF THE CORPORATION AND A
GROUND FOR THE REVOCATION OF THE CORPORATIONS CERTIFICATE OF INCORPORATION. IN THIS
EVENTUALITY, THE CORPORATION HEREBY WAIVES ITS RIGHT TO A HEARING FOR THESAID REVOCATION.

DONE THIS 27th DAY OF FEBRUARY, 2026 IN QUEZON CITY.

SARANGAYA

SUBSCRIBED AND squNM BEFORE ME IN QUEZON CITY CITY/PROVINCE,
PHILIPPINES ON AFFIANT PERSONALLY APPEARED BEFORE ME AND EXHIBITED TO
ME HIS/HER COMMUNITY TAX CERTIFICATE NO. ISSUED AT
ON 200

O M. IBARRA
Notaf;"l;-ruz.ifi']s}l ezon/City Until Dec. 31, 2026

: NOTARY PUBLIC FOR Roll Nocﬁﬁﬂqﬁﬁngcns
DOC. NO: /6 [ : Notarial Commission No. Until December 3
PAGE NO. ezl Commission expires on December P Ne—569025 Decembher 22 2025
BOOK NO. —__ /T : Roll of Attorney Number MCLE Comp. No. VIII-0000973
SERIES OF 2026 : PTR No. ADM 11\43{:%:4& N:’lggauf u{im mglli)ray

'™ (4]
IBP No. Lot 2!1;3;3‘; Katigayatam, Quezon-City-

Office Address:
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