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NEP PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) FOR 2025

(

END-USER/UNIT: CENTRAL OFFICE/OFFICE OF THE CORPORATE BOARD SECRETARY

Charged to GAA

Projects, Programs and Activities

¢

Qry./ ESTIMATED Mode of SCHEDULE/MILESTONE OF ACTIVITIES
CODE GENERAL DESCRIPTION SIZE BUDGET Procurement | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEPT | OCT | NOV | DEC

OTHER ITEMS NOT AVAILABLE AT PS BUT REGULARLY PURCHASED FROM OTHER SOURCES
Common ICT Equipment 6 90,170.00 Shopping
COMMON JANITORIAL SUPPLIES 24 11,829.60 Shopping
COMMON OFFICE SUPPLIES 36 7,890.00 Shopping
CONSUMABLES 104 92,504.00 Shopping
Office Supplies 357 72,359.20 Shopping
Paper Materials And Products 453 96,601.80 Shopping

RENT EXPENSE/LEASE

5-02-99-050 Lease Contract for Photocopier 1L0T 150,000.00{ NP-53.9 - Small

Machine/Printer Value Procurement
Copy/Print, Black and Colored
Size of Paper A4, Legal, A3
Speed up to 40/20 pages A4/A3 per minute
b/w and colored
Highspeed, Multi-feed option scanning up to
274 impression per minute
copy resolution (dpi) 600x600dpi

TRAINING EXPENSES

5-02-02-010 OCBS Mid-Year Assessment 1LOT 50,000.00| NP-53.10 Lease of

1x per year to be conducted in the chosen

Regional Office.

10 participants x accommodation x 5 days

10 participants x 4 meals (breakfast, lunch,
snacks and dinner) x 5 days

10 participants x training kits and materials.

Real Property and
Venue
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5-02-01-010

NIA Board of Directors, Corporate Board
Secretary, and OCBS Staff

1) NIA Board of Directors/Alternate
Representative = 3 times/year x 12
participants/quantity/size (3 Regions in a year
but still subject to change)

2) Corporate Board Secretary = 18 times per
year x 1 participants (18 regions in a year but
still subject to change)

3) OCBS Staff = 18 times/per year x 6
participants (18 regions in a year but still
subject to change)

1LOT

350,000.00

NP-53.14 Direct
Retail Purchase of
Petroleum Fuel, Oil

and Lubricant (POL)
Products and Airline
Tickets

5-02-01-010

Pre-Board Meeting/Regular/Special/Board
Meeting/ Board Committee Meetings/ Board
TWG Meeting for Appointive Director.

1) Pre-Board Meeting - 2x a month x 12
months x 1 participant.

2) Regular Board Meeting - 2x a month x 12 x
1 participant.

3) Special Board Meeting - 5x a year x 1
participant (no specific month since special
meetings are conducted if there is a
necessity)

4) Board TWG Meeting - 3x month x 12
months x 1 participant

5) Board Committee Meeting - 10 times per
year x 1 participant

1LOT

150,000.00

NP-53.14 Direct
Retail Purchase of
Petroleum Fuel, Oil

and Lubricant (POL)
Products and Airline
Tickets

Sub-total of Budget per Fund Charge, Project, Year

TOTAL BUDGET

+109
+109

Provisi
ntingen

TOTAL ESTIMATED BUDGET

1,371,354.60

1,371,354.60
135.4

137,135.46
.52

NOTE: Technical Specifications for each Item/Project being proposed shall be submitted as part of the PPMP
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5-02-02-010

OCBS Year-eh .ssessment Planning

1) 1 meeting per year to be conducted in the
chosen venue

2) 35 participants x 4 meals (breakfast,
morning snacks, lunch, and afternoon
snacks)

3) 35 participants x training kits and materials

1LOT

50,000.00

NP-53.10 Lease of
Real Property and
Venue

5-02-02-010

Seminars/Training for Board of Directors.
Total Participants = 4

1) Corporate Governance Orientation = 2days
2) Board Directors' Guide for Audit
Committees = 1 day

3) Roles, Responsibilities and Liabilities of
Board of Directors = 1 day

4) Stakeholders Engagement = 1 day

5) Business & Government Protocol = 1 day

1LOT

50,000.00

NP-53.10 Lease of
Real Property and
Venue

5-02-02-010

Trainings/Seminars for the Corporate Board
Secretary and Office of the Corporate Board
Secretary (OCBS) Staff.

1) MCLE - 1 participant

2) Masterclass in Critical Thinking, Problem
Solving & Decision Making - 3 participant x 4
sessions

3) Digital Record Governance and
Management = 4 participants x 3 sessions
4) Data Protection & Cybersecurity = 8
participants x 1 session

5) Contract Law for Non-Lawyers = 3
participants x 2 sessions

6) Certification Course for Compliance
Officers = 1 participant x 11 sessions

7) Executive Assistant Training = 5
participants x 2 days

8) Seminar- Workshop on Basic Records and
Archives Management - 7 participants x 3
days.

1LOT

200,000.00

NP-53.10 Lease of
Real Property and
Venue
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