
CAPABILITY DEVELOPMENT PROGRAMS AND OTHER ACTIVITIES 
 
In 2025, the National Irrigation Administration (NIA) focused on strengthening its workforce primarily 
through in-house trainings conducted across the Agency. Below are some of the in-house capacity-building 
activities designed to enhance the knowledge, skills, and competencies of officials and employees nationwide. 
 
These activities were proposed and conducted to refine and develop compliance, internal policies, standards, 
and processes that are in accord with the requirements of oversight entities for unequivocal accountability, 
strategic efficiency and quality service delivery. Other than the facilitation of in-house capability development 
programs, selected external courses were also provided to the agency’s human resource covering professional 
and highly technical competencies.  
 
Through these professional learning and development initiatives, NIA continues to build a more capable and 
responsive workforce in support of its mandate to serve farmers and the public.  

In-House Capability Development Programs 
TITLE DATE VENUE PARTICIPANTS 

Training on Completed Staff 
Work Strategies for NIA Legal 
Professionals 
 

January 29-  
1 February 2025 

Cebu City 

40 Legal Officers/ 
Researchers NIA-
Wide 

Orientation/Workshop on the 
Finalization of Harmonized Client 
Satisfaction Measurement Report 
for CY 2024 and Modification of 
the NIA's Citizen's Charter for CY 
2025 
 

February 5-7, 2025 Batangas  

40 Personnel 
comprised of NIA 
CART Members, Focal 
Persons, TWG and 
Secretariat 
 

Training on Cybersecurity 
 

February 19-21, 2025 Quezon City 
40 NIA Programmers 
NIA-Wide 

Property and Supply 
Management System & One-Time 
Cleansing of Property, Plant and 
Equipment Account Balances for 
Internal Audit Services  
 

April 1-4, 2025 Quezon City 

40 Personnel from 
Internal Audit 
Services, Accounting 
Division and 
Procurement and 
Property Division 

Seminar on the Code of Conduct 
for Officials and Employees of the 
National Irrigation 
Administration 
 

April 8, 2025                  - 
Batch 1 
August 7, 2025              - 
Batch 2 
September 16, 2025    - 
Batch 3 
September 22, 2025    - 
Batch 4 

Quezon City 

160 Central Office 
Officials and 
Employees 

Orientation on Republic Act No. 
11032 Ease of Doing Business 
and Efficient Government Service 
Delivery Act of 2018 and the 
Anti-Red Tape Authority 
 

April 21-25, 2025 Koronadal City 

40 Personnel 
comprised of NIA 
CART Members, Focal 
Persons, TWG and 
Secretariat 
 

Orientation-Workshop for the 
Proposed Revision of the Project 
Identification Report for 
Irrigation Development 
 
 
 

May 5-8, 2025 Quezon City 

40 Personnel 
involved Project 
Planning  



 
FOREIGN AND EXTERNAL LOCAL SCHOLARSHIP/TRAINING ACTIVITIES 
 
 The Agency participated in several external local and international conferences, study visits, and training 
activities. These engagements allowed selected officials and employees to learn new technologies, updated 
practices, and effective approaches in irrigation, water management, and public administration. 
 

TITLE DATE VENUE PARTICIPANTS 

Cascading Activity of Recruitment 
Procedures and the Preparation 
of Personnel Services Report 
 

May 13-16, 2025 Surigao del Norte 

40 Administrative/ 
Human Resources 
personnel NIA Wide / 
Personnel involved in 
HRMPSB/Appointme
nt processing 
 

Orientation and User-Training 
Workshop for the Online 
Preparation of the Office and 
Division Performance 
Commitment Review System 
 

July 14-16, 2025           - 
Batch 1 
July 23-25, 2025           - 
Batch 2 

Quezon City  
Online 

300 Officials and 
Employees NIA-wide 

Training/Workshop on Effective 
Auditing Strategies for IMS 
Compliance and Improvement 
 

July 27-31, 2025           - 
Batch 1 
August 11-13, 2025     - 
Batch 2 
August 26-28, 2025     - 
Batch 3 
September 8-10, 2025- 
Batch 4 
September 22-24, 
2025- Batch 5 

Tacloban City 
Bulacan (2 batches) 
Pagadian City 
Quezon City 

50 Members of the 
ISO Internal Systems 
Audit Team NIA-
Wide 

 

In-House Skills Development 
Training for Detailed Engineering 
Design of Embankment Dam 
 

August 14-15, 2025 Quezon City 

40 NIA-Wide 
Personnel involved 
Detailed Engineering 
Design  

Training on the New Government 
Procurement Act RA No. 12009 
 

August 11-15, 2025      
- Batch 1 
September 2-5, 2025   - 
Batch 2 
September 8-11, 2025 
-Batch 3 
September 15-19, 
2025 - Batch 4 

Baguio City 
Legazpi City 
Iloilo City 
Koronadal City 

600 NIA-Wide BAC 
Secretariats and TWG 
Members 

Seminar-Workshop on the 
Establishment of the NIA Human 
Resource Merit Promotion and 
Selection Board Merit Selection 
Criteria for Promotion & 
Appointments 
 

September 1, 2025 Quezon City 

40 Administrative/ 
Human Resources 
personnel NIA Wide / 
Personnel involved in 
HRMPSB/ 
Appointment 
processing 
 

Training-Workshop on NIA's 
Updated Risk Management 
Procedure for Compliance to ISO 
9001:2015 Quality Management 
Standard  
 

December 1-2, 2025    - 
Batch 1 
December 4-5, 2025    - 
Batch 2 
December 9-10, 2025  
- Batch 3 

Bulacan (2 batches) 
Tacloban City 

130 Members of the 
ISO Risk Management 
Team NIA-Wide 

 



The knowledge gained helped improve project planning, system management, and climate-resilient practices, 
as well as strengthen support services such as finance, procurement, human resources, and information 
systems. These activities also provided opportunities to share experiences and build professional networks 
with other institutions. 
 
Local Scholarship/Training Activities 

TITLE OF THE ACTIVITY INCLUSIVE DATE 
VENUE/ 

METHOD 
PARTICIPANTS 

Department of Budget and 
Management Public Financial 
Management Competency Program  

March- October 
2025 

Online 

(1)Central Office 
(2) Region III 
(1) Region XI 
(1) Region XII  

Development Academy of the 
Philippines Middle Managers Class 
36 

July 10, 2025 Tagaytay City (1) Region IV-B 

University of the Philippines  
 
Remote Sensing  
 
 
Geographic Information Systems  
 
Satellite Positioning  
  

1st Semester AY 
2025-2026 

 
Online 
 
 
 
Quezon City 
 
 
Quezon City 

 
(3) Central Office 
(2) Region II 
(1) Region XIII 
 
(1) Central Office 
(1) Region II 
(2) Region IV-B 
 
(1) Central Office 
(1) Region XIII 
  

 
Foreign Activities 

KOICA's Capacity Building for 
Integrated Water Resources 
Management and Sustainable 
Development (5th Batch)  

 
March 23- April 9, 
2025  

 
 
Daejeon, Korea 

(2) Central Office 
(1) Region VI 

Japan-Philippines Nexus Program on 
Water Security Inception Workshop 
and Ministerial Level Meeting 
  

 
March 11-15, 2025 

 
Kyoto 
University, 
Japan 

(4) Central Office 
(1) MARIIS 

Philippine Institute of Civil 
Engineers- Quezon City Chapter 
Study Visit in Vietnam 
  

 
March 3-8, 2025 

Hau Giang and 
Kien Giang 
Province, 
Vietnam 

 
(1) Region XIII 

Japan International Cooperation 
Agency - Knowledge Co-Creation 
Program on Operation, Management 
and Maintenance of Irrigation 
Facilities and Agricultural Land 
Infrastructure Development (A) 
  

 
 
 
June 22- August 1, 
2025 

 
 
 
Japan 

 
 
 
(1) UPRIIS 



Korea International Cooperation 
Agency Capacity Building for Safety 
Management of Agricultural 
Infrastructure in the Philippines  

 
 
July 24 to August 6, 
2025 

 
 
South Korea 

(2) Region II 
(1) Region III 
(1) Region V 
(2) Region VII  
(2) Region VIII 
(2) Region IX 
(2) Region X 
(2) Region XII  

Japan International Cooperation 
Agency - Knowledge Co-Creation 
Program on Dam Safety 
Management  
  

 
November 30 to 
December 20, 2025 

 
Japan 

(1) UPRIIS 
(1) Region X 

Philippine Institute of Civil 
Engineers Quezon City Chapter 
International Education Travel/Tour 
  

 
September 10-14, 
2025 

 
Vietnam 

(1) Central Office 
(1) CARP-IC 

International Network for Water and 
Ecosystem in Paddy Fields 20th 
Steering Meeting and Symposium  

 
November 12-14, 
2025 

 
Shiga, Japan 

(4) Central Office 
(1) Region I 
(1) Region VII 
(1) Region XI 

Korean Society of Agricultural 
Engineers Conference 2025 and 
Technical Tours 
  

 
October 26- 
November 1, 2025   

 
Jeju, Korea 

(3) Central Office 
(2) Region VII 

SN Aboitiz Power Nepal Training 
Week - Policy, Finance & Energy 
Transition 
  

 
November 17-21, 
2025 

 
Katmandu, 
Nepal 

 
(1) Central Office 

 
In summary, a total of fifty-nine (59) officials and personnel were nominated to participate in foreign and local 
engagements, eighteen (18) of which are successfully accepted and conferred finishers of local capability 
development programs/scholarship, while forty-one (41) of them were able to attend and participate in 
international activities offered by various entities collectively reinforcing the Agency’s sustained investment 
in human capital development and institutional advancement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
Training on Completed Staff Work Strategies for NIA Legal Professionals 
 
 
 
 

 

 

 

 

 

      

      Training on Cybersecurity 

 

 

 

 

 

 

 

 

 

Orientation and User-Training Workshop for  
the Online Preparation of the Office and  
Division Performance Commitment Review  
System 
 

 



 

 

 

 

 

 

 
Seminar on the Code of Conduct for Officials 
 and Employees of the  
National Irrigation Administration 
 

 

 

 

  

 

 

 

 

 

Orientation-Workshop for the Proposed  
Revision of the Project Identification Report  
for Irrigation Development 
 

  

 

 

 

 

 

 

 

 

 

 
 
Seminar-Workshop on the Establishment of the NIA Human Resource Merit  
Promotion and Selection Board Merit Selection Criteria for Promotion & Appointments 
 
 



 
 

 

 

 

Training/Workshop on Effective Auditing  
Strategies for IMS Compliance and  
Improvement 
 

 

 

 

 

 

 

 

 

 

 

 

Orientation on Republic Act No. 11032  
Ease of Doing Business and Efficient  
Government Service Delivery Act of 2018  
and the Anti-Red Tape Authority 
 


