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EXCERPTS FROM THE MINUTES OF THE 1010™ REGULAR BOARD MEETING OF
THE NATIONAL IRRIGATION ADMINISTRATION'

RESOLUTION NO. 8971-24
SERIES OF 2024

“APPROVAL OF THE AGENCY CHARTER STATEMENT AND
PERFORMACE SCORECARD FOR THE FISCAL YEAR 2025

“WHEREAS, in accordance with Republic Act No. 101497 the Governance Commission for
GOCCs (“GCG”) is mandated to institutionalize the Performance Evaluation System (“PES”) of
GOCC:s to assess their performance on an annual basis. The PES utilizes a Performance Scorecard to
monitor and evaluate the accomplishment of GOCCs against established targets and criteria. This
system is designed to enhance performance through effective oversight and coordination of strategic
objectives.

WHEREAS, the PES serves as the foundation for determining the following:

1. The grant of Performance-Based Bonuses (PBBs) and incentives;

2. The eligibility for reappointment of Appointive Ditectors;

3. Whether a GOCC should be reorganized, merged, privatized, ot abolished; and
4. Whether a special audit of a GOCC is required.

WHEREAS, the National Irrigation Administration (“NIA”), as a GOCC, plays a pivotal role
in providing irrigation services to support agricultural production in the country, while remaining
committed to fulfilling its mandate as a public service provider and diligently addressing the evolving
needs of its diverse stakeholders.

WHEREAS, to ensure the effective execution of the NIA’s functions, it is imperative to
periodically review and update the agency’s Mission, Vision, Core Values, Strategy Map, and Balanced
Scorecard.

WHEREAS, during the 1001* Regular Board Meeting on March 21, 2024, the NIA Board of
Directors approved the NIA’s Revised Agency Charter Statement and Performance Scorecard for
Fiscal Year 2024, through Board Resolution No. 8910-24, series of 2024, incorporating the
recommendations set forth by the Governance Commission for GOCCs (“GCG”).

WHERFEAS, on June 28, 2024, the GCG issued GCG Memorandum Circular (“MC”) No.
2024-01%, recommending the integration of Disaster Risk Reduction and Management (“DRRM”) and
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Gendet, Equity, Disability, and Social Inclusion (“GEDSI”) in the PES, and further recommending
the formulation of 2 Gender and Development (“GAD?) plan, allocating at least five percent (5%) of
the GOCC’s budget for its implementation.

WHEREAS, Section 41 of the General Provisions of the General Approptiations Act (GAA)
fot Fiscal Year (FY) 2024 mandates that all government agencies implement projects that incorporate
tisk reduction, climate change adaptation, and, where feasible, climate change mitigation.

WHEREAS, the GCG highly recommended that the NIA utilize the guidelines set forth in
GCG MC No. 2024-01 when crafting the agency’s Charter Statement, Strategy Map, Strategic
Objectives, and Strategic Measures.

WHEREAS, the GCG required the integration of the DRRM and GEDSI into the NIA’s
Charter Statement. Howevet, since the NIA Charter Statement was only approved, the GCG
recommended retaining the current Charter Statement for the time being. The NIA plans to conduct
a Strategic Performance Management System (SPMS) review on the following year to update its
Mission, Vision, Objectives, and Strategic Measures.

WHEREAS, as prescribed in GCG MC No. 2024-01, all GOCCs shall adopt the following
Standard Strategic Measures and Target: (1) Customer/Stakeholders; (2) Internal; (3) Financial; and
(4) Learning and Growth.

WHERFEAS, GOCCs may also include the following Strategic Measures in their Performance
Scorecards, wherein achieving the indicated targets will merit additional rating incentives: (1) Financial
and (2) Internal Process.

WHEREAS, in addition to the NIA’s proposed Performance Scorecard, there is also the NIA’s
proposed Strategic Initiative, based on GCG MC No. 2024-01, which defines Strategic Initiatives as
time-bound programs, projects, and activities that have a significant impact on the Performance
Scorecard.

WHEREAS, the NIA proposed the Ilocos Norte-Ilocos Sut—Abra Itrigation Project
(“INISAIP”) as its Strategic Initiative, based on the Department of Finance (DOF) recommendation
that NIA include the committed timeline for the INISAIP in the performance agteement with the
GCG. Since the INISAIP does not yet have a specific number of hectares to be realized in 2024, NIA
has decided to include it as a Strategic Initiative.

WHEREAS, the NIA Management requested approval for its Charter Statement, Petformance
Scorecard, and Strategic Initiative, with subsequent endorsement to the GCG for final approval.

WHEREAS, the NIA Management Executive Committee, through Executive Committee
Resolution No. 104, seties of 2024°, approved the Agency Charter Statement and Performance
Scorecard for FY 2025 and recommended its endotsement to the NIA Board of Directors.

WHEREAS, duting the 1010™ Regular Board Meeting, the NIA Management presented the
Agency Charter Statement and Performance Scotecard for FY 2025, specifically the Performance
Scorecard incorporating the DRRM and GEDSI and the Proposed Strategic Initiative for the
INISAIP.

WHEREAS, the NIA Board instructed the NIA Management that, in developing the DRRM
Plan, its scope should be limited to NIA-controlled areas, including the Integrated Itrigation Systems,
which are the Upper Pampanga River Integrated Irrigation System (UPRIIS) and the Magat River
Integrated Irrigation System (MARIIS), and the Irrigation Management Offices (IMOs). This ensutes
a realistic commitment to the GCG.
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WHEREAS, the NIA Management informed the NIA Board that the request will be discussed
during a Technical Panel Meeting with the GCG, which could be subject to further changes and
revisions.

NOW, THEREFORE, BE IT RESOLVED, on motion duly seconded, that the NIA
Board of Directors approves the Agency Charter Statement, Strategic Initiative, and Performance
Scorecard for I'Y 2025.

RESOLVED FURTHER, that the NIA Board of Directors endorses the Agency Charter
Statement, Strategic Initiative, and Performance Scorecard for FY 2025 to the Governance
Commission for GOCCs (GCG) for approval.

APPROVED during the 1010" Regular Board Meeting, as reflected in the minutes of the hybrid
meeting held on December 13, 2024.

ASEC. JEFFREY G. GALLARDO
Chairman

Office of the President
(OP Letter dated September 12, 2024; NIA Board Resolution No. 8946-24, series of 2024)

USEC. CHRISTOPHER V. MORALES, CESO IT ENGR. EDUARD DIE G. GUILLEN
Alternate Vice-Chatrman miber

Department of Agriculture National Irrighftion Administration
(NIA Board Resolution No. 8946-24, series of 2024)
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USEC. MARIA CATALINA E. CABRAL, Ph.D. C. RODERICK M. PLANTA

/

Permanent Alternate Member | Secondary Alternate Member
Department of Public Works and Highways National Economic and Development Authority
(GCG MC 2012-08; DPWH Letter dated August 01, 2022) (GCG MC 2012-08; NEDA Letter dated July 25, 2022)
DIR. EWW
Member
Representing Rigt and Corn Sector
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