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RISK MANAGEMENT

The National Irrigation Administration (NIA) adopts a comprehensive and systematic approach to
risk management through an established Enterprise Risk Management (ERM) framework
institutionalized under NIA Memorandum Circular (MC) No. 118, series of 2025, or the Risk
Management Procedure (Revision No. 04), which updates and strengthens the policies under MC No.
45, series of 2021. In compliance with the governance standards prescribed by the Governance
Commission for GOCCs (GCG), the Agency ensures that risk identification, assessment, mitigation,
and monitoring processes are embedded in its core operations and aligned with its strategic objectives.

NIA effectively manages its key operational, compliance, and financial risks through the issuance and
implementation of relevant policies and control mechanisms. Operational risks relating to project
implementation, contract management, data management, and governance structures are mitigated
through various issuances, including MC No. 12, series of 2024 on guidelines for price adjustment
claims, MC No. 65, series of 2024 on the establishment of a Document Management System, and MC
No. 25, series of 2024 amending the Manual of Delegated Authorities. These measures strengthen
internal controls by promoting efficiency in project execution, ensuring proper records management,
and reinforcing clear approval hierarchies and segregation of duties.

Compliance risks are addressed through policies that ensure adherence to applicable laws, rules, and
regulations. MC No. 82, series of 2024 standardizes accounting treatment for intra-agency
transactions, thereby promoting consistency, auditability, and compliance with government
accounting standards, while MC No. 49, series of 2024 prescribes supplemental documentary and
accounting requirements to strengthen audit and reporting compliance. These controls support the
Agency’s commitment to transparency, accountability, and regulatory compliance.

Financial risks, including those related to fund utilization, revenue management, and financial
reporting, are managed through the implementation of MC No. 07, series of 2024, which provides
clear guidelines on the utilization of proceeds from the sale of bid documents, ensuring transparency
and proper allocation of funds. The integration of the ERM framework further enhances financial risk
management by enabling continuous monitoring and supporting risk-informed planning and reporting
processes.

Risk management in NIA is embedded in its planning and operational processes and is subject to
regular monitoring and reporting to Management and the Board, ensuring effective oversight and
timely response to emerging risks. Based on the review and approval of the Agency Action Plan and
Status of Implementation (“AAPSI”) under NIA Board Resolution No. 9002-25, series of 2025, as
well as the Internal Audit Reports submitted by the Internal Audit Services (IAS), the Board Audit
Committee notes that the Agency’s internal control systems, covering operational, financial, and
compliance areas, are being implemented and monitored. Identified control gaps are addressed
through continuing corrective actions consistent with internal audit observations and management
responses, thereby demonstrating NIA’s adherence to the principles of good governance,
accountability, and sound risk management in accordance with the Code of Corporate Governance
for GOCCs.
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