; Republic of the Philippines

¥ | : OFFICE OF THE PRESIDENT
o '} NATIONAL IRRIGATION ADMINISTRATION V
CENTRAL OFFICE BAGONG PILIPINAS

OFFICE OF THE CORPORATE BOARD SECRETARY
December 03, 2025

NOTICE OF MEETING

THE HONORABLE CHAIRPERSON
AND EX-OFFICIO MEMBERS OF THE BOARD
National Irrigation Administration

Dear Chairperson and Ex-Officio Members of the Board,

Please be informed that the Ex-Officio Members of the National Irrigation Administration
(“NIA”) Board will convene without the presence of the Administrator on December 18, 2025
(Thursday) at 9:00 A.M. at the NIA Board Room, 3 Floor NIA Bldg. B, EDSA Diliman
Quezon City, prior to the scheduled 1022 Regular Board Meeting at 10:00 A.M. in the same venue.

This meeting is being held in compliance with Item 24.e of the Corporate Governance
Scorecard (CGS) under Governance Commission for GOCCs (GCG) Memorandum Circular No.
2015-07 (3™ Issue),' which requires that the Board of Directors meet separately at least once during
the year without the President/CEO present. For NIA, this refers to the Administrator.

This requirement ensures that the GOCC explicitly documents a meeting wherein the Board
independently evaluates the Administrator’s adherence to transparency, accountability,
professionalism, and his commitment to governance and economic development.

In line with the CGS requirement, the Board will deliberate on the following measures to
evaluate the performance, conduct, and governance commitment of the Administrator:

1. NIA’s Performance Evaluation Scorecard (PES) — assessment of
performance indicators and results achieved.

2. Attendance in NIA Board Activities — review of attendance to Pre-Board
Meetings, Regular Board Meetings, and Special Board Meetings.

3. Other Accomplishments — evaluation of significant contributions aligned
with national priorities and the NIA’s role in economic development.

Those who cannot attend physically may join the meeting #a teleconferencing. The Google
Meet joining information is provided below:

https:// meet.google.com/kgm-yrtq-voi

All materials related to the meeting will be uploaded and made accessible through Google
Drive as soon as they become available. A separate email notification will be sent once the files are
ready for viewing.

Should you have any questions or concerns, please email us at board.secretary(@nia.gov.ph
and bod(@nia.gov.ph.

For your information and guidance.

ATTY. ARANGAYA, ]J.D.
Co yelary

National Government Center, EDSA, Diliman, Quezon Cif
Trunk line Numbers: (02) 8 929 6071 to 78 = Telefax Number:
Email: contact-us@nia.gov.ph * Website: www.nia.gov.ph «
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Republic of the Philippines
‘U 6 OFFICE OF THE PRESIDENT
R~ NATIONAL IRRIGATION ADMINISTRATION
CENTRAL OFFICE
OFFICE OF THE BOARD OF DIRECTORS

NIA BOARD EX-OFFICIO MEMBER’S MEETING
December 18, 2025, 9:00 AM
NIA Board Room, 3rd Floor, Building B, EDSA, Diliman, Quezon City

BACONG PILIPINAS

ATTENDANCE SHEET
No. NAME DESIGNATION/ OFFICE SIGNATURE
1. | DES. DANIELLE MARIE RIEZA-CULANGEN oP Present by Teleconferencing

2. | USEC. CHRISTOPHER V. MORALES W—*—’

3. MR. U-NICHOL S A. MANALO

4. MR. RALPH ALAN C. CENIZA

DA
5. Alternate Representative:
ATTY. BEVIENNE G. MALATEO
6 ENGR. EDUARDO EDDIE G. GUILLEN NIA

7. | SEC. ARSENIO M. BALISACAN
Alternate Representative: i ; )
B ASEC. RODERICK M. PLANTA OEFULY . /44 T

DIR. KATHLEEN MANGUNE

10. | SEC. VICENCIO B. DIZON

Alternate Representative:

n i [
USEC. NICASIO A. CONTI
DPWH
12, ASEC. ALEX G. BOTE Present by Aeleconferencing
13.
ENGR. ABDULFATAK A. PANDAPATAN

14. | ATTY. ALLAN PAUL S. SARANGAYA CORPORATE BOARD SECRETARY
15. | ENGR. ROBERT C. SUGUITAN ( \\

SENIOR DEPUTY ADMINISTRATOR

Y
16. | ENGR. REYNE B. UGAY OIC-DEPUTY ADMINISTRATOR FOR
' ENGR. AND OPERATIONS
17. | DA. ROBERT VICTOR G. SEARES JR. DEPUTY ADMINISTRATOR FOR
ADMIN AND FINANCE

18. | ATTY. PEPITO L. PADILLA INTERNAL AUDIT SERVICES

National Government Center, EDSA, Diliman, Quezon City, 1100 Philippines
Trunk line Numbers: (02) 8 929 6071 to 78 « Telefax Number: (02) 8 928 9343 E_
Email: contactaus @nia.gov.ph » Website: www.nia.gov.ph * TIN: 000916415
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o @ OFFICE OF THE PRESIDENT v

0 Y NATIONAL IRRIGATION ADMINISTRATION b
CENTRAL OFFICE

OFFICE OF THE BOARD OF DIRECTORS

1022" REGULAR BOARD MEETING
December 18, 2025, 10:00 AM
NIA Board Room, 3rd Floor, Building B, EDSA, Diliman, Quezon City

| HYBRID MEETING
ATTENDANCE SHEET
No. NAME DESIGNATION/ OFFICE SIGNATURE
ok TEECONFEREN (N4
1. DES. DANIELLE MARIE RIEZA-CULANGEN PRESE\W Y \
2; USEC. CHRISTOPHER V. MORALES I V& A
3. MR. U-NICHOLAS A. MANALO
4, MR. RALPH ALAN C. CENIZA DA
5. Alternate Representative:
ATTY. BEVIENNE G. MALATEO

6. | ENGR. EDUARDO EDDIE G. GUILLEN NIA ?/ ! =
7. SEC. ARSENIO M. BALISACAN / '/

Alternate Representative: 7 (/é : ,
8. ASEC. RODERICK M. PLANTA DEPDEV . ' ’
9 DIR. KATHLEEN MANGUNE '
10. SEC. VICENCIO B. DIZON

Alternate Representative:
11.

USEC. NICASIO A. CONTI m 57’ Tmﬁm\“&
12. ASEC. ALEX G. BOTE Hpw
13.
ENGR. ABDULFATAK A. PANDAPATAN
14. .
DIR. EFREN S. BARTOLOME SR. PRIVATE SECTOR WW A
U
15. | ATTY. ALLAN PAUL S. SARANGAYA CORPORATE BOARD SECRETARY
16. | ENGR. ROBERT C. SUGUITAN
SENIOR DEPUTY ADMINISTRATOR
17. | ENGR. REYNE B. UGAY OIC-DEPUTY ADMINISTRATOR FOR it ?
’ ENGR. AND OPERATIONS
18. | DA. ROBERT VICTOR G. SEARES JR. DEPUTY ADMINISTRATOR FOR
ADMIN AND FINANCE
TTY. PEPITO L. PADILLA INTERNAL AUDIT SERVICES BT ——_ 2\ %
A e
0 . J
v
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National Government Center, EDSA, Diliman, Quezo
Trunk line Numbers: (02) 8 929 6071 to 78 « Telefax b
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1022*! REGULAR BOARD MEETING

o

December 18, 2025, 10:00 AM
HYBRID MEETING
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