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HIGHLIGHTS OF THE NIA BOARD COMMITTEE’S 
ACCOMPLISHMENTS FOR CY 2025 

 
 
BOARD GOVERNANCE COMMITTEE 
 

Chairperson: Usec. Jeffrey G. Gallardo 
 Office of the President 

 
Members: Sec. Francisco P. Tiu Laurel, Jr. 
  (Alternate Member:  Usec. Christopher V. Morales, CESO II) 

 Department of Agriculture 
 
  Engr. Eduardo Eddie G. Guillen 

 National Irrigation Administration 
 
 
The Board Governance Committee oversees the performance evaluation of the Board, its 

committees, and Management, including the conduct of annual self-assessment. It ensures that 
Directors effectively discharge their duties and provides guidance on Board development, succession 
planning, and performance-based remuneration, consistent with the standards of the Governance 
Commission for GOCCs (GCG). 
 
Meetings Conducted 
 

For CY 2025, the Committee convened three (3) times, July 01, 08 and 09, 2025, in the exercise 
of its oversight functions, particularly on performance evaluation and alignment with the GCG 
Performance Evaluation System (PES). 
 
Key Accomplishments 
 

1. Strengthened Board Oversight on Performance Scorecard 

• Reviewed Strategic Measures (SMs) and directed engagement with the Governance 
Commission for GOCCs to address low-scoring indicators. 

• Ensured alignment of performance indicators with NIA’s core mandate, excluding 
functions under the Department of Agriculture. 

2. Enhanced Performance Evaluation Framework 

• Directed Management to revise or replace non-measurable SMs and propose 
attainable, sustainable, and mandate-based indicators with supporting justifications. 

• Required justification for performance gaps, including consideration of external 
constraints (e.g., weather, peace and order, right-of-way issues) for possible exclusion 
from targets. 

3. Strengthened Governance and Compliance Mechanisms 

• Approved the revision of MC No. 35, s. 2023 and reconstituted the Technical 
Working Group (TWG) for PES compliance, with designated focal persons. 

• Required semestral reporting of performance updates to ensure continuous Board 
monitoring. 

4. Facilitated High-Level Coordination with GCG 

• Participated in a coordination meeting with the Commissioners and officials of the 
Governance Commission for GOCCs to present NIA’s comments and 
recommendations on the PES. 
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Overall Assessment of Compliance 
 

The Committee effectively discharged its mandate by exercising active oversight over 
performance targets, ensuring alignment with the agency mandate, strengthening internal governance 
structures, and maintaining continuous engagement with the Governance Commission for GOCCs, 
consistent with CGS requirements on Board Oversight, Performance Evaluation, and Committee 
Effectiveness. 
 
 
 
BOARD NOMINATION AND REMUNERATION COMMITTEE 
 
 

Chairperson: Sec. Francisco P. Tiu Laurel, Jr. 
  (Alternate Member:  Usec. Christopher V. Morales, CESO II) 

 Department of Agriculture 
 
Members: Sec. Arsenio M. Balisacan 

(Alternate Member:  Asec. Roderick M. Planta) 
 

Sec. Vivencio B. Dizon 
(Alternate Chairpersons:  Usec. Nicasio A. Conti and Asec. Alex G. Bote) 
(Term of Office:  September 01, 2025– Present) 

 
Sec. Manuel A. Bonoan 

  (Allternate Chairperson:  +Usec. Maria Catalina E. Cabral) 
  (Term of Office: June 30, 2022 – August 31, 2025)  

Department of Public Works and Highways 
 
   
The Board Nomination and Remuneration Committee (“BNRC”) establishes processes to 

ensure that nominees for Officer and Board positions meet legal qualifications, evaluates candidates, 
contributes to the enhancement of the Corporate Governance and Compliance System (“CGCS”), 
and provides recommendations on the Compensation and Position Classification System (CPCS), 
consistent with the standards of the Governance Commission for GOCCs (GCG). 
 
Meetings Conducted 
 

For CY 2025, the Committee convened twice, October 27, 2025 and November 04, 2025 
(Multi-Committee Meeting). 
 
Key Accomplishments 
 

1. CPCS II Oversight - Reviewed developments on Executive Order No. 95 and ensured 
NIA’s readiness pending issuance of the Authority to Implement (ATI) by the 
Governance Commission for GOCCs, noting continued application of CPCS I and the 
need for Board approval; 

2. Financial Sustainability Assessment - Evaluated the financial impact of CPCS II, 
including increased Personnel Services (PS) requirements, and emphasized funding 
through internally generated resources and long-term affordability; 

3. Organizational Alignment - Assessed alignment of CPCS II with the proposed 
reorganization and directed Management to prepare options to address timing and 
structural considerations. 
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4. Planning and Budget Readiness - Directed assessment of funding strategies and timing 
constraints, and recommended benchmarking implementation timelines to support 
readiness; and 

5. Committee Effectiveness - Participated in a Multi-Committee Meeting to ensure 
coordinated action and alignment of remuneration policies with organizational goals and 
regulatory requirements. 

 
Overall Assessment of Compliance 
 

The Committee effectively discharged its mandate by ensuring that compensation policies are 
strategically aligned, financially sustainable, and compliant with the directives of the Governance 
Commission for GOCCs, thereby meeting CGS requirements on Board Oversight, Performance 
Alignment, and Committee Effectiveness. 
 
 
 
BOARD RISK MANAGEMENT COMMITTEE 
 

 
Chairperson: Sec. Vivencio B. Dizon 

(Alternate Chairpersons:  Usec. Nicasio A. Conti and Asec. Alex G. Bote) 
(Term of Office:  September 01, 2025 – Present) 

 
Sec. Manuel A. Bonoan 

  (Allternate Chairperson:  +Usec. Maria Catalina E. Cabral) 
  (Term of Office: June 30, 2022 – August 31, 2025)  

Department of Public Works and Highways 
 
  
Members: Sec. Francisco P. Tiu Laurel, Jr. 
  (Alternate Member:  Usec. Christopher V. Morales, CESO II) 

 Department of Agriculture 
 
  Sec. Arsenio M. Balisacan 

(Alternate Member:  Asec. Roderick M. Planta) 
Department of Economy, Planning, and Development 
 
Engr. Eduardo Eddie G. Guillen 
National Irrigation Administration 
 
Dir. Efren S. Bartolome, Sr. 
Private Sector, Representing Rice and Corn Sector 

 
 

The Board Risk Management Committee oversees enterprise-wide risk management, ensuring 
that key risks (operational, legal, financial, and reputational) are identified, assessed, and mitigated, and 
that risk management processes are integrated into NIA operations, consistent with the standards of 
the Governance Commission for GOCCs (GCG). 
 
Meetings Conducted 
 

For CY 2025, the Committee convened on November 04, 2025 (Multi-Committee Meeting) 
in the exercise of its risk oversight functions. 
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Key Accomplishments 
 

1. Strengthened Delegation of Authority Controls - Deferred approval of proposed 
delegated authorities pending legal validation and directed the establishment of safeguards 
to ensure accountability, particularly for PMOs; 

2. Reinforced Accountability and Risk Allocation - Emphasized that delegated authority 
must correspond with clear responsibility and liability, and required full staff work, 
including risk-based analysis of proposed delegations; 

3. Ensured Legal and Regulatory Compliance - Directed Management to provide legal 
basis under Republic Act No. 12009 for variation order thresholds and to incorporate 
such basis in Board submissions; 

4. Enhanced Internal Controls and Segregation of Duties - Recommended 
strengthening check-and-balance mechanisms, proper segregation of duties, and clearer 
delineation of approving authorities to mitigate operational and governance risks; and 

5. Improved Policy Clarity and Governance Framework - Directed refinement and 
consolidation of the Manual of Delegated Authorities, including alignment with existing 
policies, clarification of Board-reserved powers, and adoption of the principle of non-
delegation of delegated authority. 

 
Overall Assessment of Compliance 
 

The Committee effectively exercised its risk oversight function by strengthening internal 
controls, ensuring legal compliance, and reinforcing accountability mechanisms, consistent with CGS 
requirements on Board Oversight and Committee Effectiveness. 
 
 
 


