Republic of the Philippines

OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION
CENTRAL OFFICE

BAGONG PILIPINAS

TO THE HONORABLE CHAIRMAN AND THE MEMBERS OF THE BOARD

OF THE NATIONAL IRRIGATION ADMINISTRATION

UPDATES/STATUS ON THE FOLLOWING RESOLUTIONS AND MINUTES

ADOPTED BY THE BOARD as of December 12, 2025

Summary of Board Resolutions and Minutes Pending Signatures

Agency No. of No. of
BRs for Minutes for
Signature Signature

National Irrigation Administration 4 2
Department of Agriculture 3 2
Office of the President 2 0
Department of Economy, Planning and Development 1 0
Private Sector 0 0
Department of Public Works and Highways 11 4
Usec. Maria Catalina E. Cabral 7 2
Asec. Constante A. Llanes, Jr. 4 2

(Al Board Resolutions and Minutes involving the signatures of Usec. Cabral and Asec. Llanes may

be implemented even without securing their signatures, as a quornm is still deemed present.)

CURRENT UPDATE
OFFICE RESOLUTION/DATE ADOPTED
9017-25 Approval of the Project Implementation |For  transmittal ~ to
11242025 and Revised Overall Program of Work of | Administrator
Upi Integrated Irrigation Project.
9016-25 Approval of Project Implementation, |For  transmittal  to
11-24-2025 Overall Program of Work, and |Administrator
Certificate of Budget Inclusion of Lebak
River Irrigation Project.
National 9015-25 Approval of the Project Implementation, [For  transmittal  to
Irrigation 11242025 Overall Program of Works and [ Administrator
Administration Certificate of Budget Inclusion of
Maridagao River Irrigation System
Improvement Project.
9014-25 Approval of the Agency’s Performance |For  transmittal  to
11-24-2025 Evaluation System for Fiscal Year 2026. | Administrator
10-21-2025 | 1020 Regular Board Meeting Minutes | Transmitted on

December 10. 2025 to

Senior Deputy
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December 10, 2025 to

Senior Deputy
Administrator for
initials.

10-08-2025 | 4" Special Board Meeting Minutes Transmitted on
December 10, 2025 to
Senior Deputy
Administrator for
initials.

9013-25 Approval of the Registration of the | Transmitted on
10-21-2025 Cll,lrren-t NIA Logo -w'%th the National November 11, 2025 for
Historical =~ Commission  of  the |signature.

Philippines (NHCP) and the Intellectual
Property Office of the Philippines
(IPOPHL).

9012-25 Approval of Terms of Reference, Lease | Transmitted on
10-21-2025 Agreemenf Template for  the November 19, 2025 for
Commercial Area of NIA (Formerly K- |signature.

Zone Area) and the Composition of the
Special Bids and Awards Committee.
9011-25 Approval  of  Memorandum  of | Transmitted on
Department of 10-21-2025 Agreement (MOA) between NIA and November 11, 2025 for
Agticultute Office of the Government Corporate | signature.
Counsel (OGCC) NIA's Payment to
OGCC of Monthly
Allowance/Honorarium,
Reimbursement of Expenses, Special
Counsel Allowance, Travel Allowances
and Transportation Allowances for the
Service Rendered and Performed by the
OGCC Team of Lawyers in Favor of
NIA.
09-25-2025 | 1019™ Regular Board Meeting Minutes | T'ransmitted on
November 19, 2025 for
Dir. Ceniza’s signature.
08-15-2025 | 3 Special Board Meeting Minutes Transmitted on
October 10, 2025 for
signature.
9008-25 | Approval on the Issuance oof |Transmitted on
10-08-2025 Authorization for: [?ecember 03, 2025 for
signature.
Office of the (A) The NIA Delegation to Appear and
President Represent the National Irrigation
Administration  in  the  National

Commission on Indigenous Peoples

(NCIP) Commission En  Banc
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Deliberations for the Approval of the
and Prior Informed Consent
(FPIC)
Agreement (MOAs) and Certification of
Precondition (CP) Application off the
Illocos Norte-Ilocos Sur-Abra Irtigation
Project (INISAIP); and

Free

Process Memoranda  of

(B) The Administrator, or in the
Alternative, the  Senior  Deputy
Administrator, to decide for and on
behalf of NIA in all of the NCIP En
Banc Sessions for the Certificate of
Precondition of INISAIP.

9007-25 | Approval of the Participation of NIA in | Transmitted on
10082025 | the  Single  Window  Integrated | December 03, 2025. for
Framework Track for Green Energy |Asec. Garvida’s
Auction (SWIFT-GEA) signature.
Department of 8998-25 NIA Board Recommendation to DBM | Transmitted on
Economy, 07282025 |°on Granting Authority to Purchase | September 18, 2025 for
Planning, and Service Vehicles for ILopez Small |signature.
Development Reservoir Irrigation Project (LSRIP).
(DEPDev)
9005-25 | Approval of Project Implementation and | Transmitted to  the
08-28-2025 Overall P_rog.rarn of _Work of Sta. Maria | Office of Usec. Llanes
Pump Irrigation Project. on October 17, 2025 for
Usec. Cabral’s signature.
9004-25 Approval of Resolution and/or Board | Ttansmitted on
08-28-2025 Secretary's Certificate for the Updating | October 17, 2025 for
of Authorized Representative for the | Usec. Cabral’s signature.
National  Irrigation ~ Administration
Membership in the Philippine Electricity
Market Corporation (PEMC).
Department of
Public Works and 9003-25 Approval of the Proposed Deed of [Transmitted to the
Highways 08.28.2025 Usufruct between the Provincial |Office of Usec. Llanes
(DPWH) Government of Bohol and the National | on October 17, 2025 for
[rrigation Administration, and Grant of | Usec. Cabral’s signature.
Authority to Administrator  Engt.
Eduardo Eddie G. Guillen to Sign on
Behalf of the Agency.
9002-25 | Submussion of COA's Annual Audit | Transmitted on
08.28.2025 | Report on the National Irrigation | October 24, 2025 for

Administration (NIA) for the Years
Ended December 31, 2024 and 2023 and
NIA's Response through the Agency

Usec. Cabral’s signature.

DPWH returned to
OCBS on December 05
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Action Plan and Status of

Implementation (AAPSI).

2025 unsigned.

9001-25
08-28-2025

Approval of BAC-A Resolution No.
CW-NCB-2025-05 Recommending the
Award of Contract and Notice of Award
to Sta. Clara International Corporation
for the Construction of Balog-Balog
Multipurpose Project Phase II Storage
Dam and its Appurtenant Structures,
Contract No. R3-BBMPIID-C-7.

Transmitted on
October 24, 2025 for
Usec. Cabral’s signature.

DPWH returned to
OCBS on December 05
2025 unsigned.

9000-25
08-28-2025

Approval of the Memorandum of
Agreement (MOA) between De La Salle
University (DLSU) and National
Irrigation Administration (NIA) on the
Dam Risk Management Decision
Support Tool (DARMA) Project and to
Grant Authority to the Administrator to
execute said MOA.

Transmitted to the
Office of Usec. Llanes
on October 17, 2025 for
Usec. Cabral’s signature.

8997-25
07-28-2025

Approval of the New Water Services
Application between National Irrigation
Administration (NIA) and Manila Water
for the New Kanlaon
Construction Incorporated (NKCI)

Former

Area.

Transmitted on
October 10, 2025 for
Usec. Cabral’s signature.

08-28-2025

1018™ Regular Board Meeting Minutes

For  transmittal to
DPWH for
Cabral’s signature.

Usec.

DPWH returned to
OCBS on December 05
2025 unsigned.

07-28-2025

1017" Regular Board Meeting Minutes

For  transmittal to
DPWH  for
Cabral’s signature.

Usec.

DPWH returned to
OCBS on December 05
2025 unsigned.

Office of the
Corporate Board
Secretary

9010-25
08-28-2025

Approval of Authority and Funds for the
Payment of Real Property Tax for
Redeemed Auctioned Properties of NIA
Region VI.

Transmitted to

DEPDev on October
22, 2025 for signature.

DEPDev returned to
the OCBS on
December 05, 2025
together with a
transmittal dated
November 18, 2025
containing their
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comments and

recommendations  for
the NIA Management’s

compliance.

Jalaur River 9009-25 Approval of the Request for ILoan |For transmittal
Multipurpose 10-082025 Validity Extension of the Jalaur River
Project Stage II Multipurpose Project Stage 11 (JRMP II).
(JRMP II)
9006-25 | Approval of Board Resolution |For transmittal together
09-25.2025 Authorizing NIA Region II Personnel to [with  the Secretary’s
Transact with the Bureau of Internal | Certificate
Revenue (BIR) in Facilitation the
Transfer of Revenue District Office
(RDO) and other related matters.
8994-25 | Approval of Board Resolution |For transmittal together
06.25.2025 Authorizing  Financial ~Management |with the Secretary’s
Department (FMD) Personnel to |Certificate
Financial Transact with the BIR for the following
Management Duties: Processing of Authority to Print
Department (ATP) - Receipts and Invoices, and Filing
of Tax Returns.
8992-25 | Approval and Submission of NIA's [For transmittal together
05-30-2025 Revised Annual Financial Statements for |with  the Secretary’s
the Calendar Year 2024. Certificate
8980-25 | Approval of the Fiscal Year (FY) 2025 | Transmitted on
02.20-2025 | Corporate Operating Budget (COB) of | December 03, 2025.
the National Irrigation Administration
(NIA).
8999-25 Endorsement to DBM for further | Transmitted on
07.28.2025 Approval of the Proposed Modification | November 14, 2025.
of Unutilized Allotments
8991-25 | Approval of the Request for the Creation | For transmittal together
06-30-2025 of Calapangan Small Reservoir Irrigation |with  the  Secretary’s
Project Management Office (PMO) and | Certificate
its Organizational Structure and Staffing
C(.)rpomte- Pattern (OSSP) for Endorsement to the
Planning Services Governance Commission for GOCCs
(GCG) and the Department of Budget
and Management (DBM).
8989-25 | Approval for the Creation of the |For transmittal together
04232025 | Tumauini River Multipurpose Project |with the Secretary’s

(TRMP) Project Management Office
(PMO).

Certificate
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NIA Management
and Regional
Offices

8996-25
06-25-2025

Approval of the Request for
Endorsement to the Office of the
President (OP) of the Revised By-Laws
of the National Irrigation Administration

(NIA).

For transmittal together
with  the
Cerrtificate

Secretary’s

NIA-UPRIIS

8995-25
06-25-2025

Approval of the Authority to File a New
Application for the Transmission Service
Agreement and Metering  Service
Agreement (TSA/MSA) between the
NGCP and NIA UPRIIS.

For transmittal together
with the Secretary’s
Certificate

NIA-Region II

8993-25
05-30-2025

Approval of the Resolution
Recommending the Procurement of
Service Vehicles for Tumauini River

Multipurpose Project (IRMP).

For transmittal together
with  the
Certificate

Secretary’s

Legal Services

8988-25
04-23-2025

Approval/Grant of Authority of the
Department Management of the Office
of the Legal Services, NIA Central
Office, to Represent NIA in the
Negotiations, Mediation, and/or
Settlement of All Disputes Relative to
Operation and Maintenance Agreement
between NIA and SNAP-MI for the 360
MW Magat Hydroelectric Power Plant
(MHPP)  before the  Oversight
Committee.

For transmittal together
with  the
Certificate

Secretary’s

8984-25
03-20-2025

Approval of the Joint Implementing
Guidelines for the NWRB-NIA-WRMO
Memorandum of Agreement (MOA) and
Authority of the NIA Administrator to
Sign for and on behalf of NIA.

Transmitted on
December 03, 2025.

NIA-Region IX

8982-25
03-20-2025

Approval of the Request of the City
Government of Pagadian to Purchase a
NIA Property for Expansion of the
Existing Public Cemetery through the
Execution of the Cortesponding Deed
of Sale and Granting Authority to the
Administrator  to  Sign/Execute the

Same.

Transmitted on
December 03, 2025.

NIA-MARIIS

8978-25
071-23-2025

Request for Approval of BAC-A
Resolution No. SC-2024-10
Recommending the Award of Contract
and Notice of Award to BBLM
UNISTAR, INC,, for the Supply and
Delivery of Various Dredging Machines
and Accessories for NIA Magat River
(NIA-

Integrated Irrigation System

For transmittal together
with  the
Certificate

Secretary’s
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You may contact the Office of the Corporate Board Secretary at 8928-8820 and 8926-8090
loc. 108 for further details and/or clarifications on the above discussed matter.

Date Prepared: December 12, 2025

Prepared by:

SARAH RAGO
Records Officer A

Submitted by:

SARANGAYA, ].D.
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