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The National Irrigation Administration (NIA) hereby affirms its full commitment to the principles
and provisions of the Code of Corporate Governance for Government-Owned or -Controlled
Corporations (GOCCs) issued by the Governance Commission for GOCCs (GCG) pursuant to
Republic Act No. 10149, otherwise known as the GOCC Governance Act of 2011. NIA continuously
upholds the principles of transparency, accountability, integrity, and responsibility in the conduct of
its operations and in the performance of its mandate to develop, operate, and maintain irrigation
systems in support of agricultural productivity and national food security.

Pursuant to its Charter under Republic Act No. 3601, as amended, the powers and functions of NIA
are exercised by and vested in the Board of Directors, which provides strategic direction and oversight
over the agency. In line with sound corporate governance practices, the Board adopted Board Policy
No. 1, which establishes the framework for the delegation of the Board’s powers, functions, and
responsibilities. Under this policy and consistent with the NIA Charter and Revised By-Laws,
authorities covering various aspects of the agency’s operations, including day-to-day management, are
delegated to the Administrator and key officers as specified in the Manual of Delegated Authorities
approved by the Board.

As part of NIA’s continuing efforts to strengthen its governance framework and ensure that
management authorities remain responsive to operational requirements, the agency is currently
undertaking a review and revision of its Manual of Delegated Authorities to further align it with the
evolving needs and functions of the organization and with applicable corporate governance standards
and regulatory requirements.

For Calendar Year 2025, the NIA affirms its commitment to the applicable provisions of the Code of
Corporate Governance for GOCCs. Such commitment is evidenced by Board-approved governance
frameworks, the conduct of internal audit activities pursuant to the approved audit plan, the
preparation and monitoring of risk registers and corresponding mitigation measures, the submission
compliance reports through the Integrated Corporate Reporting System (ICRS) of the GCG, and
relevant observations and confirmations in the Annual Audit Report issued by the Commission on
Audit (COA).
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