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As of December 31, 2025, the NIA Board Audit Committee conducted five (5) meetings in the
effective discharge of its oversight functions on financial reporting, internal audit, internal control,
and compliance. Among its key accomplishments are the review and approval of the Internal Audit
Services (IAS) Annual Work Plan for CY 2025, ensuring alignment of audit activities with the Agency’s
priorities and risk areas; the review of the NIA Financial Statements (FS) for CY 2024 prior to
submission to the Commission on Audit (COA), contributing to the accuracy, completeness, and
reliability of financial reporting; the provision of insights and recommendations to improve the
timeliness and efficiency of processes related to financial reporting and the handling of complaints
and operational issues, including those involving flood control projects; and the monitoring of audit
implementation to ensure that audit targets are conducted and achieved within the audit year.

The accomplishments of the Board Audit Committee are likewise disclosed in the NIA Annual Report
for CY 2025. The following summarizes the key matters discussed, along with the corresponding
actions taken and recommendations made during the Committee’s meetings.

Board Audit Committee Meetings and Key Actions/Recommendations

35th Board Audit Committee Meeting (January 22, 2025)

e Presented the timeline for the preparation of the NIA Annual Financial Statements, IAS
Accomplishment Report, and IAS Annual Work Plan for CY 2025

¢ Reviewed the CY 2024 Financial Statements prior to submission to COA
o Acknowledged and commended IAS for achieving 100% audit engagements for CY 2024

o Directed the uploading of internal audit reports in the IAS E-Library and the provision of
access to the Committee

o Approved the IAS Annual Work Plan for CY 2025 as presented



36th Board Audit Committee Meeting (February 13, 2025)

o Presented the Comparative Financial Statements for CY 2023 and CY 2024 and the IAS E-
Library

e Noted limited access to the IAS E-Library and directed the provision of full access to the
Committee

e Sought clarifications and provided recommendations on:
o Submission of the Statement of Management Responsibility (SMR)
o Submission and consolidation of Financial Statements
o Presentation of accounts in the FS

o NIA’s digitization initiatives

37th Board Audit Committee Meeting (May 27, 2025)
¢ Reviewed and deliberated on the Revised Financial Statements for CY 2024
¢ Raised observations and sought clarifications on:
o PG675 million adjustments to the Property, Plant and Equipment (PPE) account
o Revisions made beyond the prescribed submission timeline
o Accuracy and quality of the submitted Financial Statements

o Sufficiency and utilization of the Maintenance and Other Operating Expenses
(MOOE) for infrastructure projects

o Monitoring of contract farming activities

¢ Recommended the presentation of the revised Financial Statements and Statement of

Management Responsibility to the NIA Board for approval

38th Board Audit Committee Meeting (September 30, 2025)

o Presented the FY 2026 Corporate Operating Budget (COB) and IAS Performance Status
Report

e Noted the decline in the proposed FY 2026 budget and recommended the inclusion of key
performance indicators, such as the number of farmer-beneficiaries, targeted irrigated areas,
and project implementation guidelines

o Emphasized alignment of the budget with the Regional and National Irrigation Master Plans
e Commended IAS for its proactive audit approach and emphasized the importance of
integrity in audit activities
39th Board Audit Committee Meeting (October 15, 2025)
e Presented the IAS Budget and proposed Annual Work Plan for CY 2026

e Sought clarifications on:



o Frequency of the conduct and review of the Baseline Internal Control System
(BAICS)

o Triggers for the conduct of special audits, particularly in cases involving multiple
complaints without directives from top management

¢ Recommended:

o Establishment of clear delineation of roles and responsibilities between IAS and
Management in handling complaints

o Development of a monitoring tool to track complaints and corresponding actions

e Noted limitations in the IAS budget and recommended the procurement of I'T equipment
(e.g., laptops and computers) to support internal audit operations
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