Republic of the Philippines

¥ ' B OFFICE OF THE PRESIDENT 7
! 5 N NATIONAL IRRIGATION ADMINISTRATION
- = CENTRAL OFFICE T

OFFICE OF THE CORPORATE BOARD SECRETARY

HIGH-LEVEL MINUTES OF THE
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I. ATTENDANCE:

MEMBERS PRESENT:
(z‘e/mfg/érmﬁng}
Undersecretary Christopher V. Morales, CESO 1] Chairman

Representing

Secretary Francisco P. Tiu Laurel, Jr.
Department of Agriculture (DA)

2. Assistant Secretary Roderick M. Planta Member
Representing

Secretary Arsenio M. Balisacan
Department of Eiconomy, Planning and Development (DEPDev)

OTHER OFFICIALS PRESENT:
National Irrigation Administration (NIA) Management

1. Atty. Allan Paul S. Sarangaya Corporate Board Secretary (feleconferencing)

2. Atty. Ailyne C. Agtuca-Selda Manager, Administrative Department
(teleconferencing)

3. Portia S. Angulo Acting Manager, Human Resoutces Division

4. Mylene C. Garcia Corporate Finance Services Chief, Budget and
Revenue Division

5. Maria Angelita E. Gracia Corporate Finance Services Chief, Budget and

Revenue Division

Department of Agriculture (DA)

6. Atty. Bevienne G. Malateo Program Development Officer TV
(teleconferencing)
Department of Public Works and Highways (DPWH)
7. Engr. Lawrence Molina Engineer 11T (Zeleconferencing)

! Face-to-Face Meeting held at NIA Board Room, 3 Floor, Bldg. B., EDSA, Diliman, Quezon City & via teleconferencing
via Google Meet.
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NIA Office of the Corporate Board Secretary (OCBS) and Management Information

Division (MID)

8. Kirisanta G. de Guzman
9. Miya Luanne D. Basunillo

10. Sarah D. Frago

11. Antonio L. Rindon, Jr.
12. Evalinda B. Reyes

13. Ralph Jun P. Yabut

14. Andrei Chester P. Ventura

II. AGENDA

Supervising Researcher-Analyst, OCBS
Minutes Officer A, OCBS

Records Office A, OCBS

Reproduction Machine Operator, OCBS
Utility Worker A, OCBS

Computer Maintenance Technologist I, MID
Information System Analyst 1, MID

AGENDA TITLE and

COMMENTS AND RECOMMENDATIONS

POINT PERSON/S
1. Executive Order No. 95, Discussions:
“Approving the

Compensation and Position
Classification  System I
(CPCS 1II) and Pay Grades
for Government Owned or-
Controlled  Corporations,
Repealing

Executive Order No. 150,
(s. 2021), and for Other
Purpose.”

Atty. Ailyne C. Agtuca-Selda
Ms. Portia S. Angulo

Ms. Mylene C. Garvia

Ms. Maria Angelita E. Gracia

1. Updates on CPCS II Implementation

> The Board Nomination and Remuneration Committee

(BNRC) was apprised of the current status of the CPCS 11
rollout across GOCCs;

Inclusion of CPCS II in the BNRC agenda aims to ensure
readiness of NIA pending issuance of the Authority to
Implement (ATI) by the Governance Commission for

GOCCs (GCG);

The Committee noted that Board approval will still be
required even after the ATT issued;

The GCG has yet to release the ATI and Implementing
Guidelines but confirmed these are being prioritized;

Until the ATT is issued, NIA remains under CPCS I (Category
1) with current pay structures maintained,

The CPCS 1I replaces “Job Grades” with “Pay Grades™; and

The Committee emphasized that ATT issuance is essential in
determining NIA’s final category and salary scale adjustments.

Financial Impact and Affordability Considerations

> The NIA Management confirmed that budget projections for

FY 2025 were based on CPCS I (Category I) as baseline;

> An unofficial internal mapping was undertaken to estimate

salary levels under CPCS II for financial purposes pending
GCG’s ATI;
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> The transition from CPCS I to CPCS II would increase
Personnel  Services (PS) costs by approximately
PhP1,050,952,993.40;

> While FY 2025 funds under the National Expenditure
Program (NEP) remains sufficient, a potential PhP1 billion
shortfall is projected for FY 2026;

> It was emphasized that salary adjustments cannot be sourced
from government subsidy, but must be funded from corporate
income or internally generated revenues; and

> The Committee reiterated that need to establish affordability
and sustainability prior to implementation, with possible use
of lower-tier pay scales if warranted.

Relationship between CPCS II Implementation and
NIA Reorganization

> The Committee discussed that implementing CPCS II ahead
of the reorganization could result in discrepancies in position
classification and pay alignhment; and

> Management was advised to prepare strategic options in case
CPCS 11 or reorganization approval is received ahead of the
other, noting that simultaneous approval is unlikely.

Budget Utilization and Timing Constraints

> The timing of ATT issuance was identified as critical since PS
funds lapse at year-end;

> Late ATT issuance could delay implementation; and

> Management will study whether a portion of the FY 2025 PS
allocation can be set aside for CPCS 11 rollout.

Benchmarking and Timeline Assessment

> It was recommended benchmarking the CPCS I
implementation timeline against CPCS I, to estimate duration
from EO issuance to ATI release;

> Preliminary review suggests a possible 6-month window from
EO issuance to ATI release, indicating possible

implementation in early 2026;

> This data will support NIA’s readiness and financial planning.

6. Committee Coordination and Upcoming Meetings
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> The Board Multi-Committee Meeting, which involves BNRC
and Risk Management Committee is scheduled on November
04, 2025, followed by the Pre-Board on November 5, 2025
and Regular Board Meeting on November 21, 2025 in NIA-
MARIIS, Isabela; and

> The Committee agreed that CPCS I materials, affordability
analyses, financial data must be finalized by November 4, 2025
for Board presentation in December.

II. BNRC Recommendations

1. On CPCS II Implementation

e Proceed with preparatory activities pending issuance of
the GCG’s ATT and Implementing Guidelines;

e [nsure all data on financial affordability and position
mapping are finalized for Board review upon receipt of
the ATT; and

e Maintain close coordination with GCG to monitor

developments.

2. On Financial and Funding Readiness

e Conduct a comprehensive financial assessment
identifying sustainable income streams for CPCS 11
without affecting operational subsidies; and

® DPresent a financial model under possible GCG
classification (Categories 1-3) for Board consideration.

3. On Reorganization Alignment

® Prepare an implementation plan integrating CPCS 1I
rollout with the ongoing reorganization process; and

e Ensure consistency between position classification, pay
grade mapping and approved organizational structure.

4. On Board Engagement

e If ATT issuance is delayed, consider elevating a request
for assistance through the NIA Chairperson to the
Office of the President to expedite GCG action.

III. Department of riculture’s Queries on CPCS II
Implementation

The Department of Agriculture (IDA) raised several queries on
the proposed CPCS II proposal, seeking clarification on:

e The permissibility of Board approval pending GCG’s
ATT issuance;

® Projected income sources aside from the GAA for Cys
2026-2028;
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e NIA’s affordability classification under EO No. 95 and
its effect on implementation;

e The sufficiency of PS funds and inclusion of Provident
Fund contributions;

® Any existing benefits outside CPCS II requiring separate
approval; and

e Timelines for approval, funding sufficiency, and
alignment with GCG updates prior to the November
2025 Board Meeting,.

The full version of the DA’s comments and queries is attached as

Annex “A”

III. ADJOURNMENT

There being no further business to transact, the meeting was duly adjourned at 12:57 PM, upon motion

duly made and seconded.

Approved and adopted on:
October 27, 202

Sincerely,
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ANNEX "A"

Financial Details and Implementation Questions
1. Can the BOD approve the requested action even if it is still subject to the issuance of
the Authority to Implement (ATI) by the GCG?

2. What are the projected sources of revenue for NIA, aside from the GAA, if any, for CYs
2026 to 20287
o How will NIA ensure that funding for the CPCS II will not come from loans, asset
sales, or similar schemes intended solely for compensation adjustments?
o What are the potential additional sources of revenue or undertakings that NIA
can project to increase corporate income and reduce reliance on the GAA?

3. During the previous Management presentation at the 1020th RBM, it was reported
that the PS will increase by 1% in CY 2026—does this already include the
implementation of CPCS I1?

4. Are there any existing grants of compensation currently being provided to NIA
employees outside the CPCS 11?7
o If so, what are these grants, and do they require additional approvals from the
Office of the President (OP) or the BOD?

5. What is NIA's category under Section 11 (Affordability) of the Executive
Order—Category 1, 2, or 37

o Will there be additional revisions to the requested action based on NIA's
affordability classification?

o If NIA falls under Category 1, will it partially implement the salary schedule at a
lower uniform percentage across all positions?

o If NIA falls under Category 2 or 3, will it adopt the salary schedule of lower tiers
or that of Category 17?

6. Is there any limitation preventing the BOD from deferring approval until the
implementing guidelines are approved?

7. Is the BOD precluded from partially implementing the salary structure?

8. Is the term “contractual” in the EO No. 95, s. 2025 the same as the “job order or
contract of service”? Are there approved implementing guidelines for EO No. 957

9. What is the approval that Management will be requesting from the BOD, for this
agenda item?

10. Management is requested to submit the data and other information required, such as
sources of income, projected financial reports/ accomplishments, corporate receipts,
etc?

11. Provide an option to the BOD, if partial implementation is possible in this case.

12.Provide timelines for the approval of the Management’s recommendation from the
BOD. Include the subsequent actions thereafter.



13.What is the basis of the computed PS requirement and deficiency presented? Is it
based on Category 17

14. What may be the reason for the provision for non-compliance under EO No. provision?

15.Was Section 6 of the EO considered in the CY 2026 COB? The CPCS Il rates on the
contributions to the Provident Fund shall apply to GOCCs, subject to the rationalization
measures outlined in the CPCS I1.

16.If the CPCS II is implemented, will the CY 2025 COB be sufficient? If not sufficient, how
will this be resolved since, in DA, the PS budgets expire by the end of the year?

17. Where can NIA source the deficiency in the PS budget if a subsidy is not allowed? Study
the provision on affordability and how it will affect the approval of the implementation
of EO No. 95 in NIA before the scheduled BOD Regular Board Meeting in November
2025.

18. Present what was discussed during this meeting to the BOD for information and
approval. Further, the Chairperson, as part of the OP, may assist NIA in expediting the
issuance of the Authority to Implement (ATI) from the GCG.

19.The presentation still needs actions from the GCG for proper determination.
Management should ensure that updates are secured before presenting the agenda to
the BOD.




