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NATIONAL IRRIGATION ADMINISTRATION

OVERVIEW

The National Irrigation Administration (NIA) is a governmentowned and controlled corporation primarily
responsible for irrigation development and management. It was created under Republic Act (RA) No. 3601 on June
22, 1963. Its charter was amended by Prégential Decree (PD) No. 552 on September 11, 1974 and PD No. 1702 on
July 17, 1980. Both increased the capitalization and broadened the authority of the Agency.

NIA's forerunner was the Irrigation Division of the defunct Bureau of Public Works. NIA was placed under the Office
of the President (OP) upon its creation. It was attached to the Department of Public Works, Transportation, and
Communication under PD No. ldated September 23, 1972. The issuance also integrated all irrigation activities under
the Agency. The Administrative Code of 1987, dated July 25, 1987, attached NIA to both the Department of Public
Works and Highways (DPWH) and Department of AgriculturéDA). However, NIA remained attached to DPWH. It
was transferred to OP pursuant to Executive Order (EO) No. 22, dated September 14, 1992. Then, it was attached t
the DA underAdministrative Order No. 17 , dated October 14, 1992.

F xecutdee Order No. 165 (May 5, 2014): This EO transferred several agencies, including NIA, National Food
Authority (NFA), Philippine Coconut Authority (PCA), and Fertilizer and Pesticide Authority (FPA), to OP. This
reorganization aimed to streamline coordination and improve food security prgrams under the supervision of
the President.

7 -Al T OAT AOI 1 OAAO .Thismemarandum dutlined the funatigns df the newly created
Presidential Assistant for Food Security and Agricultural Modernization, which was tasked with overseeing NIA
and other agencies related to food security.

E Memorandum from the Executive Secretary (November 3, 2016):  This memorandum designated the Secretary
of the Office of the Cabinet Secretary as the Acting Chairperson of the NIA Board of Directors to ensure continued

leadership and direction within the Agency.

In 2022, through EO No. 168 NIA was transferred back to DA, aligning its operations with broader agricultural

initiatives to strengthen irrigation and food production efforts.

In 2024, under EO No. 69 NIA was transferred back to OP, reinforcing its critical role in national food security and

irrigation development directly under the President's office.

VASION

d and innovative irrigation agency enabling highly competitive and sustainable Philippine




MISSION

An efficient and wellmanaged government corporation developing and managing modern, resilient, and
multipurpose irrigation systems to improve agricultural productivity and increase farmers' income.

CORE VALUE

Integrity z Innovation z Commitmentz Excellence

QUALITY OBJECTIVES

1. Increase irrigated areas contributing to agricultural productivity.

2. Attain satisfaction of farmers.

Improve planning, design, and implementation of irrigation and multipurpose projects to be climate change
adaptive.

Ensure efficient and effective operation and maintenance of irrigation systems.

Improve budget utilization and revenue generation;

Adopt a resultsbased performance culture.

Improve management information systems and processes.
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INTEGRATED POLICY

We commit to provide efficient, effective, and sustainable irrigation services aimed towards the highest satisfaction
of the Filipino farmers.

We strive for the attainment of our strategic themes of Technical and Operational Excellence, and Good Governance
through partnership with the farmers and other relevant interested parties.

We commit to establish programs that prevent workrelated injury and ill health, and encourage participation and
consultation of workers within the Agency.

We abide with applicable legal and international requirements and we remain dedicated to the core values of
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CHARTER STATEMENT AND STRATEGY MAP

STRATEGY MAP

2024 CHARTER STATEMENT AND STRATEGY MAP

NATIONAL IRRIGATION ADMINISTRATION (NIA)

VISION: By 2030, NIA is an advanced and innovative irrigation agency enabling highly competitive and sustainable Philippine
farming communities

MISSION:

An efficient and
well-managed
government
corporation
developing and
managing modern,
resilient, and
multipurpose
irrigation Systems
to improve
agricultural
productivity and
increase farmers'
income.

* CORE VALUES:

Integrity
Innovation
Commitment
Excellence




DBM-Approved Organizational Structure, 2008

ORGANIZATIONAL STRUCTURE
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CORPORATE GOVERNANCE CONFIRMATION STATEMENT
Calendar Year 2025

The National Irrigation Administration (NIA) hereby affirms its full commitment to the
principles and provisions of the Code of Corporate Governance for Governmedtned

or -Controlled Corporations (GOCCs) issued by the Governance Commission for GOCCs
(GCG pursuant to Republic Act No. 10149, otherwise known as the GOCC Governance Act
of 2011. NIA continuously upholds the principles of transparency, accountability,
integrity, and responsibility in the conduct of its operations and in the performance of its
mandate to develop, operate, and maintain irrigation systems in support of agricultural
productivity and national food security.

Pursuant to its Charter under Republic Act No. 3601, as amended, the powers and
functions of NIA are exercised by and vested in the Board of Directors, which provides

strategic direction and oversight over the agency. In line with sound corporate
governance practices, the Board adopted Board Policy No. 1, which establishes the
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Under this policy and consistent with the NIA Charter and Revised Byaws, authorities
coveringvalDET OO0 AOPAAOO 1T £ OEA AcCAb-daydadagédmerh OAOET 1
are delegated to the Administrator and key officers as specified in the Manual of
Delegated Authorities approved by the Board.
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that management authorities remain responsive to operational requirements, the agency

is currently undertaking a review and revision of its Manual of Delegated Authoriteto

further align it with the evolving needs and functions of the organization and with

applicable corporate governance standards and regulatory requirements.

For Calendar Year 2025, the NIA affirms its commitment to the applicable provisions of
the Code of Corporate Governance for GOCCs. Such commitment is evidenced by Board
approved governance frameworks, the conduct of internal audit activities pursuant tde
approved audit plan, the preparation and monitoring of risk registers and corresponding
mitigation measures, the submission compliance reports through the Integrated
Corporate Reporting System (ICRS) of the GCG, and relevant observations and
confirmations in the Annual Audit Report issued by the Commission on Audit (COA).




RISK MANAGEMENT

The National Irrigation Administration (NIA) adopts a comprehensive and systematic
approach to risk management through an established Enterprise Risk Management
(ERM) framework institutionalized under NIA Memorandum Circular (MC) No. 118,
series of 2025, o the Risk Management Procedure (Revision No. 04), which updates and
strengthens the policies under MC No. 45, series of 2021. In compliance with the
governance standards prescribed by the Governance Commission for GOCCs (GCG), the
Agency ensures that riskdentification, assessment, mitigation, and monitoring processes

are embedded in its core operations and aligned with its strategic objectives.

NIA effectively manages its key operational, compliance, and financial risks through the
issuance and implementation of relevant policies and control mechanisms. Operational
risks relating to project implementation, contract management, data management, dn
governance structures are mitigated through various issuances, including MC No. 12,
series of 2024 on guidelines for price adjustment claims, MC No. 65, series of 2024 on the
establishment of a Document Management System, and MC No. 25, series of 2024
amending the Manual of Delegated Authorities. These measures strengthen internal
controls by promoting efficiency in project execution, ensuring proper records
management, and reinforcing clear approval hierarchies and segregation of duties.

Compliance risks are addressed through policies that ensure adherence to applicable

laws, rules, and regulations. MC No. 82, series of 2024 standardizes accounting treatment

for intra-agency transactions, thereby promoting consistency, auditability, and
compliance with government accounting standards, while MC No. 49, series of 2024
prescribes supplemental documentary and accounting requirements to strengthen audit
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transparency, acountability, and regulatory compliance.

Financial risks, including those related to fund utilization, revenue management, and
financial reporting, are managed through the implementation of MC No. 07, series of
2024, which provides clear guidelines on the utilization of proceeds from the sale bid
documents, ensuring transparency and proper allocation of funds. The integration of the
ERM framework further enhances financial risk management by enabling continuous
monitoring and supporting risk-informed planning and reporting processes.

Risk management in NIA is embedded in its planning and operational processes and is

subject to regular monitoring and reporting to Management and the Board, ensuring

effective oversight and timely response to emerging risks. Based on the review and

approval | £ OEA ! CAT AU ! AGETT o1 AT AT A 30A000 1

Board Resolution No. 90025, series of 2025, as well as the Internal Audit Reports

submitted by the Internal Audit Services (IAS), the Board Audit Committee notes that the
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itored. Identified control gaps are addressed through

' t with internal audit observations and
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governance, accountability, and sound risk management in accordance with the Code of
Corporate Governance for GOCCs.
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FOR CY 2025

BOARD AUDIT COMMITTEE

Chairperson: SecArsenio M.Balisacan
(Alternate Member:AsecRockrick M. Plarta)
Department of Economy,Planning,and Development

Members:  Sec.Vivencio B. Dizon
(AlternateChairpasons. UsecNicasb A. Conti and
AsecAlexG.Bote)
(Term of Office: September01,2025- Present)

SecManuel A.Bonoan

(Alternate Chairperson:+UsecMaria CatalinaE.Cabral)
(Term of Office Jure30,2022-August 31,2025)
Department of Public Works and Highways

Dir. Efren S.Bartolome, Sr.
Private Sector- RepresentingRiceand Com Sector

As of December 31, 2025, the 1A Board Audit Committee conducted five (5) meetings in
the effective discharge of its oversight functions on financial reporting, internal audit,
internal control, and compliance. Among its key accomplishments are the reviewna
approval of the Internal Audit Services (IAS) Annual Work Plan for CY 2025, ensuring
alignment of audit activities with the Agency's priorities and risk areas; the review of the
NIA Financial Statements (FS) for CY 2024 prior to submission to the Comsi@ on
Audit (COA), contributing to the accuracy, completeness, and reliability of financial
reporting; the provision of insights and recommendations to improve the timeliness and
efficiency of processes related to financial reporting and the handling ebmplaints and
operational issues, including those involving flood control projects; and the monitoring
of audit implementation to ensure that audit targets are conducted and achieved within
the audit year.

The accomplishments of the Board Audit Committee are likewise disclosed in the NIA
A | Report for CY 2025. The following summarizes the key matters discussed, along
' tions taken and recommendations made during the




Board Audit Committee Meetings and Key Actions/Recommendations

35th Board Audit Committee Meeting (January 22, 2025)

1 Presented the timeline for the preparation of thed A Annual Financial Statements,
IAS Accomplishment Report, and IAS Annual Work Plan for CY 2025

1 Reviewed the CY 2024 Financial Statements prior to submission to COA

1 Acknowledged and commended IAS for achieving 100% audit engagements for CY
2024

91 Directed the uploading of internal audit reports in the IAS H.ibrary and the
provision of accesgo the Committee

1 Approved the IAS Annual Work Plan for CY 2025 as presented

36th Board Audit Committee Meeting (February 13, 2025)
1 Presented the Comparative Financial Statements for CY 2023 and CY 2024 and the
IAS ELibrary
1 Noted limited access to the IAS-Eibrary and directed the provision of full access
to the Committee
1 Sought clarifications and provided recommendations on:
0 Submission of the Statement of Management Responsibility (SMR)
o Submission and consolidation of Financial Statements
0 Presentation of accounts in the FS
o NIA's digitization initiatives
37th Board Audit Committee Meeting (May 27, 2025)
1 Reviewed and deliberated on the Revised Financial Statements for CY 2024
1 Raised observations and sought clarifications on:
o P675 million adjustments to the Property, Plant and Equipment (PPE) account
0 Revisions made beyond the prescribed submission timeline
o Accuracy and quality of the submitted Financial Statements
o Sufficiency and utilization of the Maintenance and Other Operating Expenses
(MOOE) for infrastructure projects
Monitoring of contract farming activities
o Recommended the presentation of the revised Financial Statements and
Statement of Management Responsibility to thBIIA Board for approval

o

38th Board Audit Committee Meeting (September 30, 2025)
1 Presented the FY 2026 Corporate Operating Budget (COB) and IAS Performance
Status Report
1 Noted the decline in the proposed FY 2026 budget and recommended the
inclusion of key performance indicators, such as the number of farmer
beneficiaries, targeted irrigated areas, and project implementation guidelines
Emphasized alignment of the budget with the Regional and National Irrigation




1 Commended IAS for its proactive audit approach and emphasized the importance
of integrity in audit activities

39th Board Audit Committee Meeting (October 15, 2025)
1 Presented the IAS Budget and proposed Annual Work Plan for CY 2026
1 Sought clarifications on:
o Frequency of the conduct and review of the Baseline Internal Control System
(BAICS)
o Triggers for the conduct of special audits, particularly in cases involving
multiple complaints without directives from top management
1 Recommended:
o Establishment of clear delineation of roles and responsibilities between IAS
and Management in handling complaints
o Development of a monitoring tool to track complaints and corresponding
actions
1 Noted limitations in the IAS budget and recommended the procurement of IT
equipment (e.g., laptops and computers) to support internal audit operations

BOARD GOVERNANCE COMMITTEE

Chairperson: Usec. Jeffrey G. Gallardo
Office of the President

Members:  Sec. Fracisco P. Tiu Laurel, Jr.
(Alternate Member: Usec. Christopher V. Morales, CESO II)

Depatment of Agriculture

Engr.Eduardo Eddie G. Guillen
National Irrigation Administration

The Board Governance Committee oversees the performance evaluation of the Board, its
committees, and Management, including the conduct of annual sel§sessment. It
ensures that Directors effectively discharge their duties and provides guidance on Board
development, succession planning, and performandeased remuneration, consistent
with th e standards of the Governance Commission for GOCCs (GCG).

Meetings Conducted

For CY 2025, the Committee convened three (3) timedily 01, 08 and 09,2025, in the
exercise of its oversight functions, particularly on performance evaluation and alignment
with the GCG Performance Evaluation System (PES).




Key Accomplishments

1. Strengthened Board Oversight on Performance Scorecard

1 Reviewed Strategic Measures (SMs) and directed engagement with the
Governance Commission for GOCCs to address {s@oring indicators.
7 %1 OOOAA AT ECTiI AT O 1T &£ PAOAE OiI ATAA ET AEAA
excluding functions under the Department of Agriculture.
2. Enhanced Performance Evaluation Framework

1 Directed Management to revise or replace nemeasurable SMs and
propose attainable, sustainable, and mandatbased indicators with
supporting justifications.

1 Required justification for performance gaps, including consideration of
external constraints (e.g., weather, peace and order, riglaf-way issues)
for possible exclusion from targets.

3. Strengthened Governance and Compliance Mechanisms

T Approved the revision of MC No. 35, s. 2023 and reconstituted the
Technical Working Group (TWG) for PES compliance, with designated
focal persons.

1 Required semestral reporting of performance updates to ensure
continuous Board monitoring.

4. Facilitated High -Level Coordination with GCG
1 Participated in a coordination meeting with the Commissioners and
I #FZEEAEAT O 1T &£ OEA "1 OAOT AT AA #1111 EOOGETI
comments and recommendations on the PES.

Overall Assessment of Compliance

The Committee effectively discharged its mandate by exercising active oversight over
performance targets, ensuring alignment with the agency mandate, strengthening

internal governance structures, and maintaining continuous engagement with the

Governance Comission for GOCCs, consistent with CGS requirements on Board
Oversight, Performance Evaluation, and Committee Effectiveness.




BOARDNOMINATION AND REMUNERATIOICOMMITTEE

Chairperson: Sec. Francisco P. Tiu Laurel, Jr.
(Alternate Member: Usec. Christopher V. Morales, CESO II)
Depatement of Agriculture

Members:  Sec. Arsenio M. Balisacan
(Alternate Member: Ase&oderick M. Planta)
Department of Economy, Planning,ral Development

Sec. Vivencio B. Dizon
(Alternate Chairpersons: Usec. Nicasio A. Conti and Asec. Alex G. Bote)
(Term of Office: September 01, ZD2 Present)

Sec. Manuel A. Bonoan

(Alternate Chairperson: +Usec. Maria Catalina E. Cabral)
(Term of Office: June 30, 2022August 31, 2025)
Department of Public Works and Highways

The Board Nomination and Remuneration Committee@NR®) establishes processes to
ensure that nominees for Officer and Board positions meet legal qualifications, evaluates
candidates, contributes to the enhancement of the Corporate Governance and
Compliance System@GC8§), and provides recommendations on the Compensation and
Position Classification System (CPCS), consistent with the standards of the Governance
Commission for GOCCs (GCQG).

Meetings Conducted

For CY 2025, the Committee convened twicBctober 27,2025 and November 04,
2025 (Multi-Committee Meeting.

Key Accomplishments

1. CPCS Il Oversight- Reviewed developments on Executive Order No. 95 and
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(ATI) by the Governance Commission for GOCCs, noting continued application
of CPCS | and the need for Board approval

2. Financial Sustainability Assessment - Evaluated the financial impact of
CPCS I, including increased Personnel Services (PS) requirements, and
emphasized funding through internally generated resources and longerm
affordability ;

Organizational Alignment - Assessed alignment of CPCS Il with the proposed
izati irected Management to prepare options to address




4. Planning and Budget Readiness - Directed assessment of funding strategies
and timing constraints, and recommended benchmarking implementation
timelines to support readiness and

5. Committee Effectiveness - Participated in a Multi-Committee Meeting to
ensure coordinated action and alignment of remuneration policies with
organizational goals and regulatory requirements.

Overall Assessment of Compliance

The Committee effectively discharged its mandate by ensuring that compensation
policies are strategically aligned, financially sustainable, and compliant with the
directives of the Governance Commission for GOCCs, thereby meeting CGS requirements
on BoardOversight, Performance Alignment, and Committee Effectiveness.

BOARDRISK MANAGEMENTCOMMITTEE

Chairperson: Sec. Vivencio B. Dizon
(Alternate Chairpersons: Usec. Nicasio A. Conti and Asec. Alex G. Bote)
(Term of Office: September 01, 202Present)

Sec. Manuel A. Bonoan

(Alternate Chairperson: +Usec. Maria Catalina E. Cabral)
(Term of Office: June 30, 2022August 31, 2025)
Department of Public Works and Highways

Members:  Sec. Francisco P. Tiu Laurel, Jr.
(Alternate Member: Usec. Christopher V. Morales, CESO II)
Depatement of Agriculture

Sec. Arsenio M. Balisacan
(Alternate Member: Ase®oderick M. Planta)

Engr.Eduardo Eddie G. Guillen
National Irrigation Administration

Dir. Efren S. Bartolome, Sr.
Private Sector, Representing Rice and Corn Sector

The Board Risk Management Committee oversees enterprisade risk management,
e ing that key risks (operational, legal, financial, and reputational) are identified,
iti d that risk management processes are integrated into NIA




operations, consistent with the standards of the Governance Commission for GOCCs
(GCQG).

Meetings Conducted

For CY 2025, the Committee convened on Novembé&4, 2025 (Multi-Committee
Meeting) in the exercise of its risk oversight functions.

Key Accomplishments

1. Strengthened Delegation of Authority Controls - Deferred approval of
proposed delegated authorities pending legal validation and directed the
establishment of safeguards to ensure accountability, particularly for PMQs

2. Reinforced Accountability and Risk Allocation - Emphasized that
delegated authority must correspond with clear responsibility and liability,
and required full staff work, including risk-based analysis of proposed
delegations

3. Ensured Legal and Regulatory Compliance - Directed Management to
provide legal basis under Republic Act No. 12009 for variation order
thresholds and to incorporate such basis in Board submissions

4. Enhanced Internal Controls and Segregation of Duties - Recommended
strengthening checkand-balance mechanisms, proper segregation of duties,
and clearer delineation of approving authorities to mitigate operational and
governance risks and

5. Improved Policy Clarity and Governance Framework - Directed
refinement and consolidation of the Manual of Delegated Authorities,
including alignment with existing policies, clarification of Boardreserved
powers, and adoption of the principle of nordelegation of delegated
authority.

Overall Assessment of Compliance

The Committee effectively exercised its risk oversight function by strengthening internal
controls, ensuring legal compliance, and reinforcing accountability mechanisms,
consistent with CGS requirements on Board Oversight and Committee Effectiveness.




CORPORATE SOCIAL RESPONSIBILITY (CSR) OF THE
NATIONAL IRRIGATION ADMINISTRATION (NIA) FOR 2025

Under the leadership of Administrator Engr. Eddie G. Guillen, the National
Irrigation Administration (NIA) conducted various programs to support its Corporate
Social Responsibility. CSR is an initiative that reflects the commitment of the agency in
contributing to economic development, social welbeing and environmental
sustainability. By integrating this principle, NIA strengthens its relationstp with the
community, builds trust, and creates a positive and lasting impact to its stakeholders and
benefidaries.

Shown in the tables below are the Corporate Social Responsibility (CSR) initiatives and
programs of NIA for the year 2025:

TREE PLANTING ACTIVITY

REGION/ TITLE OF THE ACTIVITY LOCATION DATE
OFFICE CONDUCTED
CENTRAL _PlarJtiAngATreesA, Planting Hope: PalicoRiver Irrigation System, July 4, 2025
OFFICE O, 01 OEAT ¢ +ACOAA| Barangay Sabang, Tuy, Batanga
) OECAOUI 1 5
CAR Annual Nationwide Synchronized Tree Lucog, Tabuk City, Kalinga; July 4, 2025
Planting Activity 2025 Abut, Quezon, Isabela; and
Talubin, Bontoc, Mountain July 11, 2025
Province;

Nunhabatan, Lamut, Ifugao;
Shilan, La Trinidad, Benguet;
Upper Maton, Pudtol, Apayao

REGION | Simultaneous Annual Tree Planting Dumuloc SRIP, Brgy. Cayanga,| July 4, 2025
| AOEOEOUd O, 61 OEAIT Bungallon, Pangasinan;

T A ) OECAOUIT 1| AmburayanRIS Watershed, Brgy.
Namaltugan, Sudipen, La Union;

Brgy. Dipilat, Vintar, llocos Norte

"Bawat Kawani, Lingkod Bayani: Puso Banayoyo, llocos Sur September 17,
$AI CAlh AO ' Al EI ¢ 2025
REGION I Greening the Future: NIA Region Il Brgy. Barat, Bambang, Nueva July 4, 2025
plants 4,351 seedlings Vizcaya; Brgy. Tupa, San Pablo,

O, 01 OEAT ¢ + ACOAA| Isabela; Vicinity of the Addalam
)y OECAOUITT 6 Dam Site, San Leonardo, Aglipayj
Quirino; Antagan 1st, Tumauini,
Isabela; and Watershed area of
the Calapangan Small Reservoir
Irrigation Project, Brgy.

AbarionganUneg, Sto. Nifio,

Cagayan
Growing Together for a Greener BRIS Intake in Cabiraoan, July 30, 2025
Gonzaga Gonzaga, Cagayan

Rooted in Service, Growing for the Brgy. Bangag, Lalo, Cagayan August 9, 2025
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Future

REGION Il Luntiang Kagubatan, Matatag na Buhawen, San Marcelino, July 4, 2025
Irigasyon: NIA Region Il Employees Zambales
Lead the way in Greening Buhawen,
San Marcelino, Zambales
BBMRII Annual Nationwide Tree Planting Sitio Laya Brgy. Maamot San Jos{ July 4, 2025
Activity 2025 with the theme Tarlac
"Luntiang Kagubatan, Matatag na
Irigasyon
REGION IVA Annual Nationwide Tree Planting Barangay Sabang, Tuy, Batangal July 4, 2025
Activity 2025 with the theme
"Luntiang Kagubatan, Matatag na
Irigasyon
NIA Quezon IMO joins Pagbilao Arborf Palsabangon Mangrove Swamp| August 22, 2025
Day Mangrove Tree Planting Forest Reserve, Pagbilao, Quezo
REGION B Annual Nationwide Tree Planting Calapan City, Oriental Mindoro, July 4, 2025
Activity 2025 with the theme San Jose, Occidental Mindoro
"Luntiang Kagubatan, Matatag na Puerto Princesa City, Palawan
Irigasyon
REGION V Mangrove Tree Planting Activity Purok 5, Brgy. Mambalite, Daet December 7,
Camarines Norte 2025
NIA - Sorsogon joins TreeGrowing Barangay Burabod, Castilla, September 20,
Feat in Castilla Sorsogon 2025
REGION VI Annual Nationwide Tree Planting Hibulangan SRIP, Villabaleyte; July 4, 2025
Activity 2025 with the theme Sulat Dam, Sulat, Eastern Saman
"Luntiang Kagubatan, Matatag na Hagbay Dam, Barangay Sta. Fe
Irigasyon Las Navas, Northern Samar; and
NIA TC Marasbaras, Tacloban Cit
REGION IX Annual Nationwide Tree Planting Labangan, Zamboanga del Sur; July 4, 2025
Activity 2025 with the theme Patalon, Zamboanga City; and
"Luntiang Kagubatan, Matatag na Roxas, Zamboanga del Norte
Irigasyon
NIA- Zamboanga del Sur IMO Supporty Mahayag, Zamboanga del Sur | December 20,
TUPAD TreePlanting Program in 2025
Mahayag
REGION X Annual Nationwide Tree Planting Brgy. Awang, Opol, Misamis July 4, 2025

Activity 2025 with the theme
"Luntiang Kagubatan, Matatag na
Irigasyon

Oriental; Brgy. Cosina, Talakag,
Bukidnon; Baroy, Lanao del
Norte; and Brgy. Adtuyon,
Pangantucan Bukidnon (along
Muleta RIS)

Tree Growing Activity in celebration of
the 125th Philippine Civil Service

Anniversary

Lingkod Bayani Eco Park, Sitio
Kulago, Pagatpat, Cagayan de O
City

September 18,
2025




REGION XI

Growing Green Together Regionwide

Samal Island, Davao del Norte July 4, 2025
Tree Planting "Luntiang Kagubatan,
Matatag na Irigasyon
Project Ibalik Tree Growing Activity- | Brgy. Suaon, Kapalong, Davao de]  July 8, 2025
Para sa Luntiang Kagubatan, Matatag Norte
na Irigasyon
REGION XII | NIA SCSIMO and IA of Ala RIS condu KataanWatershed, Bai September 25
Tree Planting Activities at Dam 1 and | Saripinang, Bagumbayan, Sultan| and 26, 2025
Dam 2 Kudarat and Barangay Colongulo
Surallah, South Cotabato
NIAEASP Mlang/Malasila RIS Chapter| Brgy. Ugpay, Mlang, Cotabato | June 11, 2025
joins hands with BLGU, Irrigators
Assaociation, for a Tree Growing
Activity
BLOOD LETTING ACTIVITY
REGION/ TITLE OF THE ACTIVITY LOCATION DATE
OFFICE CONDUCTED
CENTRAL Dugong Alay BayaNIAn NIA Central Office, EDSA, Dilimar] April 21, 2025
OFFICE Quezon City
CAR Blood Donated Today Can Save Live & AOI AOOS& 4 OA-EARE| September 30,
Tomorrow Compound, Wangal, La Trinidad, 2025
Benguet.
REGION | NIA Region | joins the Blood Donation Dagupan City August 29, 2025
Project of RMN Networks
UPRIIS Participation in Blood Letting Premier Medical Center September 17,
Organized by Nueva Ecija Press Cluk 2025
Inc.
REGION VB Blood Letting Activity: Bayanihan sa | Calapan City, Oriental Mindoro, | June 23 and 26,
NIA MIMAROPA San Jose, Occidental Mindoro 2025
Puerto Princesa City, Palawan
REGION VI 47 3AOA |, EOAOS8. )| NIAVICovered Gym, Brgy. Jaro| December 3,
Humanity lloilo City 2025
REGION Vil Blood Letting Activity NIA TC Marasbaras, Tacloban Citf September 23,
2025
REGION X NIA-X Rallies Donors in 2025 Blood Brgy. Carmen, Cagayan de Oro| November 22,
Letting Initiative City 2025
REGION XI

NIA IMO Davao de Oro and Composte

LGU Conduct Successful Bloodletting
Activity

Compostela, Davao de Oro

August 28, 2025

NIA Region Xl holds Bloodletting Drive
i 62nd Founding

NIA XI Regional Office, Davao Cit

July 30, 2025




REGION XiIl

)l 3#3)-/80 "1 4

NIA SCSIMO Koronadal City

July 28, 2025

NIA SCSIMO Employees Join
Bloodletting Activity in Celebration of
125th Philippine Civil Service
Anniversary

KCC Mall of Marbel, Koronadal
City

September 17,
2025

NIA-CIMO Holds Blood Letting Activity | NIA CIMO, Brgy. Amas, September 30,
in Celebration of 125th Philippine Civil | Kidapawan City 2025
Service Anniversary
OUTREACH PROGRAM & DONATION DRIVE
REGION/ TITLE OF THE ACTIVITY LOCATION DATE
OFFICE CONDUCTED
REGION | Joint CleanUp Drive San Vicente West, Urdaneta City]  April 4, 2025
Coastal Cleanup Drive Masintoc, Paoay, llocos Norte September 20,
2025
Tunay na bayaNIAn para sa IPs, Arosip Elementary School, December 3,
Handog Mula sa Puso ng NIA Region Bacnotan, La Union 2025
REGION Il Journey of Generosity Brgy. Tappa, San Mariano, Isabel] March 7, 2025
MARIIS Women's Month- Outreach Program San Manuel Elementary School,| March 14, 2025
San Manuel, Isabela
Feeding Program Estrella Elementary School, June 17, 2025
Barangay Villacruz, San Mateo,
Isabela.
Box of Hope (Donation Driver for Mengal Women Center, San November 25,
Mengal Women Center) Fabian, Echague, Isabela 2025
Sociccultural Exchange (DRD Visits Mengal Women Center, San December 1,
Mengal Women Center) Fabian, Echague, Isabela 2025
') &4 ' )6).'d O! CI| SitioGabit, NuesaRoxas, Isabela| December 9,
OA O0OAI EEIT & 2025
NIA MARIIS Head Office Outreach Abuan, llagan City, Isabela December 18,
Program at Agta Community 2025
Project Puso (lkaSampung Taon) NIA Brgy. Wigan, Cordon, Isabela December 22,
MARIIS DIVISION | 2025
REGION il NIAEASP District 3 Outreach and Sitio Bacao, Palayan City, Nuevg May 23, 2025
Feeding Program to the indigenous Ecija
communities of Sitio Bacao, Palayan
City, Nueva Ecija
Turnover Ceremony of Women's Botolan, Zambales September 4,
Month Donation Proceeds to Villar 2025

eta Community




UPRIIS

Community Service in Celebration of
the National Women's Month

Calagundian Elementary School,
Aduas Norte, Cabanatuan City,
Nueva Ecija

March 20, 2025

$23 #Al AAOAOAO 7
Through Community Outreach

TDK- San Jose City, Nueva Ecijd

March 21, 2025

BRIGADA ESKWELA

Marikit East Elementary School, June 9, 2025
Brgy. Abuyo, Alfonso Castafieda
N. Vizcaya
Orientation on Universal Health Care Division Il Event Center September 08,
Law conducted by PhilHealth 2025

KADIWA sa NIA

Division Il, Brgy. Poblasion Sur,
Talavera, Nueva Ecija and
Division IV Office, Bayanihan,
Gapan City, Nueva Ecija

September 16,
2025

Celebrates 18Day campaign to End
VAW Through Community Outreach
Program

DSWD Regional Home Girls,
Palayan City, Nueva Ecija

October 21, 2025

Grocery Assistance for Farm Workers

San Isidro, Nueva Ecija and San

December 18

Juan, Aliaga, Nueva Ecija and 21, 2025
Orientation to Primary Educators and | Marikit East Elementary School, | June 17, 18, 25
Learners (OPEL) Brgy. Abuyo, Alfonso Castafieda] and 26, 2025,
N. Vizcaya; Balante Science City { July 17, 2025,
Mufioz Elementary School, Bunol] and August 28,
Integrated School, CAbaruan 2025
ELementary School, Curva
Elementary School; Caballero
Elementary School, Consuelo
Elementary Schaol, Faigal
Elementary School; Sitio
Dumanas, San Fernando Sur,
Cabiao, Nueva Ecija; Burnay
Elementary School, Talavera,
Nueva Ecija; and Bagong Sikat
Elementary School, Talavera,
Nueva Ecija
Quarterly CleanUp Drive NIA-UPRIIS Division llI March, June,
September,
December 2025
REGION IVA Simultaneous ClearJp Drive Infanta, Quezon November 29,
2025
REGION B NIAEASP MIMAROPA celebrates 38tll Calapan City, Oriental Mindoro May 26, 2025
Anniversary with elderlies (Outreach
Program)
Gulayan sa Patubigan Planting Activityf Calapan City, Oriental Mindoro, July 4, 2025

San Jose, Occidental Mindoro
Puerto Princesa City, Palawan

Naga City

July 31, 2025 and

XXi




October 15, 2025

Feeding Program for Nutrition Month Naga City August 5, 2025
NIA joins Agri-Fiesta Albay August 13, 2025
NIA Bicol, inilapit ang murang bigas sa Albay September 9,

malalayong komunidad ng Albay

2025

Rice donation for farflung school in

Camarines Sur

September 18,

Albay 2025

Coastal clearup drive Camarines Norte September 21,
2025

Free charging and watesrefilling for Masbate September 30,
typhoon victims 2025

Cash assistance to typhoon affected Masbate October 2, 2025

employees

Kapehan sa Patubigan cleanp drive

Albay and CSIMECRIS

November 19,

#1171 0061 OAGEIT 1
Wellness!

£ O

Center, Tagbilaran City, Bohol.

2025 and
December 5,
2025
Feeding Program Camarines Norte November 24,
2025
Serbisyo Caravan with PIA Camarines Sur November 28,
2025
Gift-giving activity Camarines Norte December 1,
2025
REGION VI Turned over 20 blue drums to the Cabatuan, lloilo September 3,
Ramon Tabiana Memorial District 2025
Hospital (RTMDH)
REGION VII NIA Region VII Cares: Free Medical NIA Central Visayas Training March 17, 2025

MIMO Conducts Community and
Spiritual Activities in the 3rd week of
Ramadhan

Cotabato City

March 22, 2025

#bayaNIAn in Action: NIA Mobilizes
Relief Efforts for EarthquakeHit
Northern Cebu

Daanbantayan, Cebu

October 10, 2025

NIA Region VII Turns Over 1,400 BBM
Rice Bags to OCD for Quake Relief

OCD Regional Office Compound i

Lapu-Lapu City, Cebu

October 11, 2025

Nationwide Supports Fuel Ongoing
Relief Operations by NIA Cebu for
Earthquake-Affected Farmerlrrigators

Daanbantayan, Cebu

October 30, 2025

ice conducts

Brgy. Imelda, Duero, Bohol.

December 17,

XXIi




#1171 OT EOU /1 OOOAAA
sa ANI: Samasamang Pagpni ng Pag
AOA 06061 ci OA O0AT C
for Imelda Communal Irrigation
System beneficiaries

2025

Zamboanga City

March 11, 2025

REGION IX PhilHealth Caravan and Medical
Mission brings free health services to
farmers in Bunguiao
Medical Mission 2025: Year 2 Regional Office IX, Balintawak, May 5, 2025
OEAI OOOCAT AO +| Pagdian City
- ACOAOGAEAD
REGION X Relief Mission Asturias and Balamban, Cebu November 20,
Province 2025
REGION XI Feeding Program Compostela, Davao de Oro March 20, 2025
Donation Drive (Joint) Banaybanay, Davao Oriental May 2 and 9,
2025
REGION XII Municipality of Midsayap Conducts Midsayap Public Market, April 28, 2025
GHG Inventory Study to Combat Poblacion 1, MidsayapCotabato
Climate Change
Ned, Lake Sebu, South Cotabatq June 5, 2025

Outreach and medical mission

Medical Mission

Maitum, Sarangani

September 5,
2025

Color Fun Run/Walk for Dam
Beautification

Brgy. Buayan, Mlang, Cotabato

September 5,
2025

ODM Clean Up Drive

Brgy. Carpenter Hills, Koronadal
City, South
Cotabato

October 3, 2025

NIA-LIBRIS Employees and their
families Benefit from PhilHealth Yakap
Caravan Medical Outreach

NIA-LIBRIS, Villarica, Midsayap

October 9, 2025

CARAGA

Construction of Waiting Shed

NIA Road Bancasi, Butuan City

April 12, 2025
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ENGINEERING DEPARTMENT

PROJECT PLANNING DIVISION (PPD)

Overall FSDE Accomplishment as of December 2025

SUMMARY CY 20192025
NUMBER OF
YEAR ALLOCATION | ppogram | NUMBER OF PROJECTS
f OommmC PROJECTS
MED COMPLETED
COMPLETED
PROJECTS As of December
As of May 2025,
2025
2019 419,187 203 200 201
2020 776,912 446 429 437
2021 776,912 494 481 482
2022 965,900 238 188 199
2023 400,374 96 39 49
2024 227,158 50 10 20
SP 7 (2024) 149,000 32 1 5
2025 227,158 52 - 3

Status of Pre-Feasibility Study and Feasibility Study
as of December 2025

APPROVEDPREFEASIBILITY

1 STUDY

Canaway SRIP (Region VII)

13

ON-GOING PREFEASIBILITY

REPORT

COMPLETED & FOR APPROVAPREFEASIBILITY STUDYREPORT

0
0
0
0
0
0
0
0
0

Himoga-an SRIP (R6)

Miasong IP (R12)
SepakaRIP (R12)

Gibong River- Borbon SPPIP (R13)

Disabungan CasalaDel Pilar IP (R2)

Llorente - Balangkayan IP (R8)
Bobonawan River- Cabanglasan SRIP (R10)
Mayo River- Mati IP (R11)

Caraga River San Pedro NIP (R11)




Status of Feasibility Study as of December 2025

APPROVED FEASIBILITY STUDY FEASIBILITY STUDYWOR APPROVAL
4 & Lipitan SRIP (R4B) 6 OF SCREENING COMMITTEE
0 Buldon River IP (R12) 0 Mabini Agricultural
0 SootRIP (CAR) Development Project (R1)
0 East Apayao Abulug Baquilan IP (R3)

Extension IP (R2) Ogod SRIP (R5)
Malihaw SRIP (R13)
Las Nieves PIP (R13)

Updating of Panay RBDP (R6)

O¢ O¢ O¢ O¢ O«

ON-GOINGOUTSOURCED
24 FEASIBILITYSTUDY

3 VE/VA Reports 3 8 ON-GOINGIN-HOUSE
4 Interim Reports FEASIBILITYSTUDY

17 Feasibility Study Reports

CAR 55 3

Alfonso Lista Pump Irrigation Project Extension
(2021) - 69.56%,

Upper Butigue SRIP (2021)99.93%,
Ziwanan River Irrigation Project (2023) - 86.93%

=A =4 =4

REGION | 13 1
Mabini Agricultural Development Project (2019)-
100%

REGION Il 77 10

CatuganPIP (2020)- 90%

Sta. Filomena IP (2020} 90%

Delfin Albano Sto. Tomas PIP (2022)40% Dammao
PIP (2022)- 70%

Binogawan River Irrigation Project (2023)- 88.64%

Rugao- Capellian SRIP (2024) 54.30% La Conwap
SRIP (2024)- 100%

Magapuy-Paitan INIP (2025)- 56.38%, Chico River
Santo Nifio PIP (2025} 17.57%

Cagayan River Echague PIP (2025} 3.28%

4
n Irrigation Project (2021) - 100%




Upper GumainlP (2022) - 5% PasigPotrero River
Series of Diversion Structures in Pampanga (2023)
45%

Abucay SRIP (2025} 50%

REGIONIV-A

48

4
San Antonio River- Rosario NIP (2025)- 63.89%
Sto. Nino SPIP (2025) 66.83%

Bayog SPIP (2025) 67.64%

Maahas SPIP(2025) 67.10%

REGIONIV-B

32

5
Remaining: 5 Projects Baco SRIP (2022100%
Malabangan RIP (2023} 89.06%
llog-llog NIP (2024)- 30%
Hulagaan NIP (2024) 17%

Badi River- Sta. Teresita Irrigation Project (2025)
6.54%

REGION V

21

2
Manga SRIP (2024)85.01%
Lanang Multipurpose Dam (2025) 1.79%

REGION VI

35

3
Panay RBIP (2021)60.91%
Cadian IP (2023)- 5 5.44%
Tacuyong SRIP (2025) 64.66%

REGION VII

95

9

Bayawan MIP (2019)- 93 % TamlangValley IP (2020)
-74.7 %

Kotkot River - Cebu City 1IP (2021) 89% Tabuay SRIF
(2022) - 94.16%

Languyon River Tuburan SRIP (2022)100%
Bohol Northeast IIP (2022)- 98%

Kotkot River-Cebu City Integrated IP2023) -94 %
Canaway SRIP (2025) 17.39%

Causwagan Catigbian PIP- (2025)28.5% Loboc
River- Bicao SRIP (2025} 5%

REGION VI

66

6

Bayog Valley IP (2022} 100%
Pambujan IP (2022)- 100%
lihugan SRIP (2023} 80.48%




Concepcion SIP (2023) 100%
Llorente - Balangkayan IP (2024) 100%
Sta. Margarita SRIP (2024)71.69%

REGION IX

82

6
Dicayo River- Katipunan SRIP (2024) 59.95%
Mucas River- Tampilisan
SRIP (2024)- 100%
Sindangan SRIP (2024) 100%
Bucacao River Alicia SRIP
(Modified to Lipacan) (2024-2) -
Mucas River Tampilisan
SRIP (2025)- 6.54%
Tumaga River- Pasonanca SRIP (2025)38%

REGION X

21

7
Sultan Naga Dimaporo SRIP (202050%
MaramagKulaman SRIP (2021} 33.81%
Claveria SRIP (2022} 81.20%
Kapatagan Valley IIP (2022) 25%
Kulaman RiverLicoan IP (2023)- 99.12%
Barao IP (2025)- 80%
Sawaga River San Jose SRIP (2025)10%

REGION XI

18

4
Pagan SRIP (2022) 88%

Suawan SRIP (2022) 52%

Liloan River Taocanga NIP (2022) 70%
Awao SRIP (2024)- 35%

REGION XilI

17

5
Ambal River IP (2022)- 100%
Bengo IP (2023)- 100%
Miasong IP (2024)- 100%
Simuay IP (2024)- 100%
Sepaka RIP (2025} 61.05%

CARAGA

25

7

Las Nieves NIP (2021} 99.47%
Bunawan NIP (2021)- 98%
ogum RIP (2022)- 83.7 %




Anolingan Creek San Toribio PIP (2023)91 %

Gibong River Borbon Solar PIP (2023) 91.43% Tutuar
River-Buena GraciaCauswagan IIP (2024} 75%

Asiga River Santiago Irrigation Project (2025)-

70.5 %

MARIIS 1 2
Baligatan SRIP (2024)
Updating of Feasibility Study of Balungay SRIP (2025
- 8%

UPRIIS 3 1

Reformulation of Feasibility Study of Maringalo Dam
Irrigation Project (2025) - 20.57%

STATUS OF SPECIAL PROJECTS MONITORED AND FACILITATED BY PROJECT PLAI

DIVISION (PPD)

NAME OF PROJECT

STATUS

PHILIPPINE-KOREA PROJECT
PREPARATION FACILITY (PK
PPF)

PACKAGES 1 & 3FS & SESAS of
llaguen MIPP, LibungarMalitubog
MIPP, Muleta Reservoir Irrigation
& Hydropower Project, Balintingon
MP

PACKAGE 2 FS and SESAS of
Palanan IP, Binalbagan IP, and
Katipunan NIP

0 Conditional Approval on the Extension of the
Availability Period, Loan Validity Period, and
Project Application Period of the PhilippinesKorea
Project Preparation Facility (PkPPF) (PHL=20)
pursuant to Section 2.02 of the Amendment
Agreement, Sections 32(b), (d), and schedule 1 of
the Facility Agreement.

30AT EOOAA 001 EAAOBE O %d(
EDCF (Facility ended on 15 December 2027).
Procurement stage of Package 1 and 3.

Waiting for Department of Finance Steering
Committee Meeting for Approval.

Waiting for issuance of Tax Ruling from the BIR ag
to the Tax rates applied in the project cost

O«

O¢ O«

MINDANAO IRRIGATION
DEVELOPMENT PROJEGMIDP)

0 Loansigningis pushedto endof 2026 (tentative)
provided that the ADBhasengagedtheir experts
this Q42026 (status: delayed)

Possibility of local funding for MIDPimplementation
Previously engagedconsultant backedout on the FS
revision

O«

MAGATDAM SEDIMENTATION
MEASUREPROJECT

O«

Ongoingconduct of hydrological and hydraulic
surveys,and geotechnicalworks through ISU,
RASAand other sub-contractors




O«

Ongoingcoordination with PAGASAthrough MOA)
and DPWHfor hourly datainput on hydro model

Receivedinception Report

SignedNDAbetween SNAPand JST
Ongoingcoordination with other agenciesfor the
JMCfor the creation of SCand TWG

O¢ O¢ O«

TRANSACTIONADVISORY Pantabangan& JRMPII Floating Solar Projects: NIA

SERVICE®FADB-OMDP officials have held discussionswith the  DOE
regarding the Green Energy Auction (GEA) to
prepare and qualify thesefloating solar projects
for the upcoming competitive bidding rounds.

0 JRMPII Bulk Water Supply Project:
Collaboration with the Metro lloilo Water
District (MIWD). MOAIs currently being finalized
by the NIA Legal Services. Both the FS and the
Service Agreement are undergoing a joint review Q
the Engineering and LegaDepartments.

O«

STATUS OF OTHER INTERNATIONAL AND LOCAL COLLABORATIONS
as of December 31, 2025

COLLABORATIONS STATUS
KOICA PMC Integrated Water 0 Conducted the Third Local Workshop on Capacity
Resources Management (IWRM) Building for Integrated Water Resources
and Sustainable Development Management (IWRM) and Sustainable Developme
Program on Irrigation held on October 910, 2025.
0 Project closing ceremonies was conducted last
November 2025
0 10 PCNs were submitted to the KOICA PMC for

+/)#1 860 OAOEAx AT A bl O}

National Irrigation 0 Signing of Memorandum of Understanding (MOU)
Administration and Global Green between NIA and GGGI was held on December 4,
Growth Institute (GGGI) 2025.

Collaboration

Proposed National Irrigation 0 Ongoing review ofthe draft Memorandum of
Administration and Philippine Understanding (MOU) between NIA and PhilSA.
Space Agency Collaboration 0 Conducted Coordination Meeting last December 1]
2025.
0 LegalDepartmentalready approved the submitted

MOA;awaiting response of PhilSA for schedule of
potential signing of MOA




Proposed National Irrigation 0 Ongoing review of of the draft Memorandum of
Administration and University of Understanding (MOU) between NIA and UPLB.
the Philippines Los Banos 0 Draft is with the Legal Services for additional
Collaboration review on revisions
DENRFMB-FAO-GEF6 Forest and 1 The Memorandum of Agreement will be
Landscape Restoration (FLR) restructured as amulti-stakeholder agreement,
Project after which the updated documentswill be
prepared for review and finalization.
PAGASAMemorandum of 1 Ongoingreview of the revised Memorandum of
Agreement for Data Sharing Agreement(MOA) by the NIA LegalTeam.
World Bank for Potential 1 September meeting withWorld Bank opened the
Funding for the Implementation potential of the bankfunding the implementation of
of the NIA Modernization the works identified for the NIA Modernization
Program Program

OVERALL MODERNIZATION STUDY ACCOMPLISHMENT
AS OF DECEMBER 2025

[ 300 208 2

SUMMARY PER ACTIVITY CY 2022025
0 NIS Activity | Programmed | Completed | Remaining
oo Inventory 275 275 0
Pre-FS 57 55 2
150 FS 7 7 0
DE 7 2 5
“’” FSDE 22 14 8
. ) Total 368 353 15
i
REHABILITATION & PROTECTION OF WATER RESOURCES
SUPPORTING IRRIGATION SYSTEMS (RPWRSIS) PROGRAM
as of December 2025
ACTIVITY YEAR
FORMULATION 2021 2022 2023 2024 2025




Completed 30 24 12
Allocation 100.00M | 193.71 M 175.60 M
Accomplishment 100% 92.98% 91.01% 0 0
(Remarks/in Php)
IMPLEMENTATION 2021 2022 2023 2024 2025
Programmed (NIS) N/A 24 29 30 0
Allocation N/A 97.71 M 102.1 M *73.635 M 0
Accomplishment N/A 99.93% 95.15% 64.26% 0
(Remarks)

81 NIS with ONGOING ACTIVITIES

72 APPROVED MANAGEMENT PLAN * 73.635M
-46.1 M(monitored by EWMSPPDBED)
1 30 Implementation of Approved Plan -27.535M (monitored by the
1 29 on Year 3 Implementation I AT ET EOOOAOT 060 [/ AEEE,

1 1 on Year 2 Implementation
9 ONGOING MANAGEMENT PLAN
FORMULATION

1 Ongoing Management Plan Formulation
9 Outsourced: 56% on Management Plan on
44% on Ecological Profiling and Vulnerability

Assessment
OTHERACCOMPLISHMENT
1. APPROVED POLICIES/MEMORANDUM CIRCULARS
6 - AT T OAT ABI #EOAOI AO .18 pmwh 38 ¢mgu O.)! ' ¢

AT A - APPET C ! AOEOEOEAO A1 O ) OOECAOQEITT $AOGAII

N

CONDUCTED TRAININGS/ WORKSHOP
Workshop on the Prioritization of Projects for FS&DE FY 202@8Npvember 2529, 2025)
Capacity Building on Gegesistivity survey, Design, Monitoring, and Installation of Solar
Irrigation Projects (SPIPs).Nlovember 24 28, 2025
ern Surveying Instruments of DJI Matrice 350 RTK with
Processing Software (Novembes2l7 2025)

O¢ O«




O«

Workshop on the Prioritization of Projects for FS&DE FY 2026 Mindanao Cluster
(November 0307, 2025)

Agronomy-Economics Training on FS Report Preparation in N{Region Il October 5
14,2025

Mindanao-wide Integrated Hydrologic & Hydraulic Modelling and Analysis: A Handsn
Workshop with HEGHMS and HEERAS Geptember 29 October 9, 202b
Training-Workshop on the Conduct of the Preliminary Feasibility Study and Preparation
of the Pre-Feasibility Study Report for NIA Region 1 ProjectsSgptember 246, 2025
Training-Workshop for the Conduct of Surveying and Mapping for Irrigation
Development (August 2730, 2025)

Training and OnThe-Job Workshop in Hydrology Analysis of Irrigation Projects in Region
2 (July 2228, 2025

Training Workshop on Project Preparation for Irrigation and Development in NIA Region
X-Hydrology, Agronomy, and Soil Classification (JuneX2l, 2025)

Capacity Building on the Formulation of Environmental and Social Aspect for Feasibility
Study of Irrigation Development (March 919, 2025)

Agronomy-Economics Training on FS Report Preparation in NtRegion VIII (March 2
9,2025)

Delivered a lecture on Core logging, data interpretation and monitoring of drilling
activities to NIA field geologists in Mindanao

Conducted trainings on watershed modeling, erosion estimation, sediment vyield
calculation, index estimation through remote sensing techniques for selected irrigation
systems during RPWRSIS monitoring activities.

O«

O«

O«

O«

O«

O«

O«

O«

O«

O«

STATUS OF OTHER TECHNICAL ASSEsBf December 2025

Activity Brief Background Status Way Forward
Special Task Under the Office Coordinated with the -Continuous coordination with
Force Memorandum No. 97|Regional and IMO focal [the Special Task Force regarding
Al O OEA Iseries of 2025 with |persons regarding their  |their compliances.
DENR Office Memorandum [compliance with the -Conduct an orientation/
Compliance No. 149 s. 2025 as |submission of permits, workshop on the utilization of the
supplemental. clearances, and other ODMS

necessary documents fron

October 21 to November

12, 2025.




Office Document
Management
System (ODMS)

Aims to streamline
data management
and repository of
various files
including but not
limited to reports,
permits, clearances,
shapefiles, graphs,
and results of several
models.

-Ongoing uploading of
permits, clearances, and
documents submitted by
the Regional and IMO
personnel.

-Ongoing development of
the system including the
comments from the
previous meeting of the
Special Task Force.

Continuous coordination with
MID-CORPLAN for the
development of the system,
including the integration of model
results and an interactive user
interface for efficient data
management and repository
support in project planning.

Annual
Environmental
and Social

OOAAOEOE
Convention

Aims to have an
annual platform for
ESA practitioners to
present potential
improvements for
ESA/RP and planning
related concerns
through policy,
process
improvement,
technical skills
sharing, among
others.

For Engineering
Management Approval

NIA will have an annual meet (QZ
end or early Q3 for the
convention), while raised issues
and concerns during the
convention will be taken into
consideration for the succeeding
years; Further, EWMS will have &
scheduled training on specific
technical topics for each quarter
(every year) which will serve as
platform for strengthening
manpower

DESIGN AND SPECIFICATIONS DIVISION (DSD)

DETAILED ENGINEERING DESIGN/STUDY

The progress of National Irrigation Projects (NIP), Small Reservoir Irrigation Projects
(SRIP), and Irrigation Projects (IP) are crucial for improving water management,
increasing agricultural productivity, and providing flood control. The ongoing detailed
engineering work involves finalizing designs, conducting geotechnical studies, and
ensuring safety and environmental assessments. Successful completion of these designs
is vital for moving to the construction and operational phases.

Hereunder are the status of the Outsourced Detailed Engineering Design for these
projects as of December 31, 2025.




SERVICE
REGION PROJECT CONSULTANT AREA STATUS
(ha)
DIMV :
1 llocos S“F : Management 3,570 Ong_omg _Draft .
Transbasin Project Engineering Design
Consultancy
Sustainable Ongoing Draft
1 Bayambang PIP Development 2,079 Detailed Engineering
Solutions Design
Balasig Small Ongoing Final
2 Reservoir EH Sison 1,000 Detailed Engineering
Irrigation Project Design
Ongoing Draft
3 Cabangan SRIP Urban Engineers 650 Detailed Engineering
Design
Waiting for
3 Lower Cabu IP Urban Engineers 635 resumption to
proceed to the
Interim Report
3 Kalaanan |P Hydroterre 4.923 Ongoing Interim
Consultants, Inc. Report
3 Pantingan SRIP Woodfields 1,450 Ongm_ng review of
Consultants, Inc. Inception Report
, Ongoing Draft
5 Bosigon MIP Woodfields 1,631 Detailed Engineering
Consultant, Inc. :
Design
. Ongoing Final
7 Catungawan SRIP Woodfields 327 Detailed Engineering
Consultant, Inc. :
Design
Schema Konsult Ongoing Final
7 Mandaug SRIP Inc. / Wenceslao 265 Detailed Engineering
Jv) Design
Maridagao DIMV Ongoing Draft
10 dag Management 6,555 Detailed Engineering
Kadingilan IP .
Consultant Design

The following is the status of the Irhouse Detailed Engineering Design for these projects
as of December 31, 2025.

REGION

PROJECT

SERVICE
AREA (ha)

STATUS

1,211

Approved Report and Plans &

Drawings




1 Bayaoas SRIP 690 For reformulation.

Approved Plans & Drawings. For

1 Cabacanan SRIP 600 .
revision of scheme.

Approved Plans & Drawings.
UPRIIS Maringalo Dam IP 7,100 Ongoing reformulation.
Parallel activities on FS and DE.

5 Paculago RIP 450 Ongoing preparation of plans and

drawings
> Waras SRIP 2,100 Ongoing revision of scheme.
6 Panay RBIDP 13,950 Conducted resurvey of service

area

UgasanJuanico Small
6 Reservoir Irrigation 273
Project

For approval of Plans and
Drawings

Languyon Small Ongoing Final Detailed

7 Reservoir Irrigation 1,022 Engineering Desian
Project 9 9 9

Waiting for the result and
interpretations of Electrical

8 Bayog Valley IP 1,426 Resistivity Topography (ERT)
along the alignment of the conduit
Proposed Revision of the Design

8 pambujan IP 2.000 scheme QUe to the length of.
construction access road going to
the dam site

9 Titay SRIP 1,850 For finalization of final DED report
Ongoing review of Confirmatory

11 Linoan SRIP 600 Disturbed Test Pit Sampling and
Subsurface Drilling

11 CogonBacaca SRIP 880 Ongoing identification of new

materials for the borrow materials

B. PROCURED PROJECTS UNDER BAC

A total of 10 projects were successfully procured under BA&, including 8
Infrastructure/Civil Works Contracts and 2 Goods Contract across various regions in the
Philippines. These projects are vital for improving irrigation systems, enhancing water
resource management, and supporting agricultural productivity.

The Infrastructure/Civil Works Contract include the following:

iliary Spillway and Its Appurtenant Structures under Malinao
/MDIPD-CG-3 (Awarded: February 2025)




2. Construction of Cabiao Water Impounding Project and its Appurtenant Structures,
R3-CWIRC-14 (Awarded: March 2025)

3. Construction of San Felipe Earthfill Dam and Its Appurtenant Structures in Region
1 under Small Reservoir Irrigation Project, RISFSRIPBG42 (Awarded: May
2025)

4. Modification and Improvement of Bathtub Spillway and Its Appurtenant
Structures under Malinao Dam Improvement Project, RKMDIPD-CG4 (Awarded:
June 2025)

5. Construction of BalogBalog Multipurpose Project Phase 1l Storage Dam and Its
Appurtenant Structures, R3BBMPIID-C-7 (Awarded: September 2025)

6. Construction of Irrigation Facilities: Main Canal (Sta. 1+687Sta. 8+175), Lateral
A & B, SuHateral A-1, A2 & B-1 and Supply, Delivery, & Installation of Steel gates
for Headgates under Calapangan Small Reservoir Irrigation Project, RERIPBECG
38-IF

7. Construction of High Dam and Its Appurtenant Structures, Afterbay Dam, Long
Siphon, Irrigation and Drainage Facilities of Tumauini River Multipurpose Project,
R2-TRMPDGC2

8. Design and Construction of Palsiguan Dam, Tunnels, Nueva Era Afterbay Dam,
Link Canals, Diversion Dams, Irrigation and Drainage Canals and All Appurteant
Structures under llocos Norte llocos Sur Abra Irrigation Project, (Design and
Build) R1-INISAIPBC-02

While Goods Contract includes:

1. NIACODSES1 - Supply and Delivery of BrandNew Unmanned Surface Vessel
with GNSS RTK, Bathymetry and LIDAR (Lot. 1 and Lot. 2)

2. NIACODSES2R1- Supply and Delivery of Various Engineering Softwares for NIA
Engineering Department

These projects aim to enhance agricultural efficiency by providing reliable irrigation,
improving dam infrastructure, and ensuring sustainable water supply for farming
communities. The implementation of these initiatives shall result in agricultural
productivity and rural development.

C. PROCURED PROJECTS UNDER BRAC

A total of one (1) project was successfully procured under BAB, supporting
infrastructure improvements and technological advancements to enhance operational
efficiency. These projects focus on facility upgrades and software acquisition ensuring
improved capabilities for the agency.

The procured projects are as follows:

, and Testing of Handheld SLAM 3D Laser Scanner, BS




These aim to modernize office spaces, integrate advanced engineering software, and
enhance geospatial data collection capabilities using LIDAR drone technology. By
investing in these key areas, the agency is strengthening its infrastructure and technical
capacity.

D. OTHER PROJECTS HANDLED BY THE DIVISION

1. As of December 31, 2025, significant progress has been made in the technical
inspections for electromechanical works across various project sites. A total of 25
inspections were conducted or assisted in ensuring the quality, compliance, and
readiness of citical project components. These activities played a vital role in
maintaining the integrity of the project and ensuring its alignment with design
parameters and regulatory standards.

The pre-delivery inspection of valves and steel pipes was an important step, with three

(3) inspections carried out to verify that all materials met the required specifications

before they were delivered to the site. Following this, nine (7) site validatios were

performed to ensure that the design parameters were properly implemented and aligned
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Pre-delivery inspections:

Marimay SRIP Valveg CAR

Dumuloc SRIF Region 1

Marimay SRIPz CAR

O« O O«

Site Validations of design parameters:

Proposed Four StoreyBuilding with Roof Deck NIA Region 8

Angat Afterbay Dam Diversion Tunnel

Siffu River Irrigation Systemz MARIIS

MARIIS Main Canal Sta. 0+980 to 5+070

Bustos Rubber Dam Proposed Rehabilitation of Sprinkler SysteniRegion 3
Tarlac Diversion Dam Region 3

Pampanga Delta RIS (Cong Dadong Dam) Region 3

O¢ O« O¢ O¢ O¢ O¢ O«

Regular inspections were also conducted on ongoing construction activities, with a total
of eight (8) inspections focusing on monitoring progress and ensuring that construction
adhered to safety standards and design specifications. Additionally, three (3inal
inspections were completed on projects that had been fully constructed, ensuring they
met all requirements before handover to stakeholders. Assistance was also provided in
conducting the final inventory of project materials and equipment, with five %) instances
of support ensuring proper documentation and accounting. The testing and
commissioning of outlet works were carried out in one key activity to confirm the
jonal functionality and performance of critical infrastructure components.




Cong Dadong DamRegion 3
Bustos Dam Region 3
Casecnan IR UPRIIS

Maris Dam- MARIIS

BBMP- Region 3

Bulo Dam- Region 3
Macalelon SRIR Region 4A
Calunasan SRIPRegion 7

O¢ O« O« O¢ O« O¢ O« O¢ O«

Pre-Final/ Final Inspection of the Completed Projects:
R6-JRMPHICB-CG-1

Calunasan SRIPRegion 7

0 Alfonso Lista Pump Irrigation Projectz CAR

O¢ O«

Assisted on the Final Inventory:

Upper Saug IR Region 11

Pinapisakan IP- Region 8

Butuan CIDRIC- CARAGA

Ditsaan-RamainRIP- Region 10

Pampanga Delta RIS (Cong Dadong Danijegion 10

O¢ O« O¢ O¢ O«

Finally, postqualification assessments were conducted for contractors and suppliers,
with three (3) evaluations made to ensure that all parties complied with contractual
obligations and delivered quality work throughout the project.

Post Qualifications Conducted:

0 Construction of Balog Balog Multipurpose Project Phase Il Storage Dam and Its
Appurtenant Structures under Invitation to Bid No. R8BBMPIID-C-7

0 Construction of Auxiliary Spillway and its appurtenant Structures under Malinao
Dam Improvement Project, Invitation to Bid No. R-MPID-G-3

0 Modification and Improvement of Bathtub Spillway and Its Appurtenant

Structures under Malinao Dam Improvement Project
E. CONDUCTED VARIOUS TRAINING:

a. Online training for Tunnels and Tunnelling (January 7z June 2025)
The online training program on Tunnels and Tunnelling is a structured capackiyuilding
initiative designed for National Irrigation Administration (NIA) planning and design
engineers nationwide. This program combines technical lectures, interactive worksips,
and casebased learning modules to strengthen competencies in tunnel engineering. Key
topics include geological and geotechnical investigations, tunnel alignment and design
con5|derat|ons excavatlon methods, ground support systems, and safety protogah
The training also emphasizes risk management, environmental
ication of modern tunnelling technologies to irrigation



b. Geostudio Max Fundamentals and Advance Training (January 23 -24, 2025)
The GeoStudio Fundamentals Online Training and Workshop is a structured capaeity
building program designed for National Irrigation Administration (NIA) planning and
design engineers. This tweday training combines technical lectures, guided software
demondrations, and interactive exercises to strengthen competencies in geotechnical
modeling and analysis using GeoStudio. Core modules include slope stability evaluation,
seepage and groundwater analysis, stresseformation modeling, and integration of
geotechical data for irrigation and dam projects. The program emphasizes practical
applications, workflow efficiency, and compliance with engineering standards, enabling
participants to apply GeoStudio tools effectively in detailed design and project
documentation.

c. Autodesk Civil 3D Fundamentals and Application Training ( April 22  -25,
2025)

The training on Autodesk Civil 3D is a specialized capacibuilding program designed for
National Irrigation Administration (NIA) planning and design engineers. This program
provides structured technical lectures, guided demonstrations, and hanesn exerdses
to enhance proficiency in Civil 3D software for infrastructure and irrigation projects. Core
modules include surface modeling, alignment and profile creation, corridor design,
earthwork computation, and integration of geospatial data. The training atsemphasizes
workflow optimization, compliance with engineering standards, and practical
applications of Civil 3D in detailed design and documentation of irrigation systems and
related civil works.

d. IN-HOUSE SKILLS DEVELOPMENT TRAINING FOR DETAILED ENGINEERING
DESIGN OF EMBANKMENT DAM FOR NIA REGION 2 (Apri4] 2025)

This in-house training program is a focused capacitpuilding initiative tailored for the
planning and design engineers of NIA Region 2. The workshop integrates technical
lectures, structured workshops, and a fielebased dam assessment to enhance expertise
in embankment dam engineering. Core modules cover hydrological analysis, geotechnical
investigation, seepage and drainage design, and slope stability evaluation. The program
also emphasizes practical applications, compliance with engineering standards,cansk
management strategies to ensure safe, efficient, and sustainable dam design for regional
irrigation projects.

e. IN-HOUSE SKILLS DEVELOPMENT TRAINING FOR DETAILED ENGINEERING
DESIGN OF EMBANKMENT DAM FOR NIA REGION 10 (May-39, 2025)

This in-house training program is a specialized capacitpuilding initiative tailored for
i ign engineers of NIA Region 10. The workshop integrates technical
fiekdbased dam assessment to strengthen exgdese in
ules include hydrological analysis, geotechnical



investigation, seepage and drainage design, and slope stability evaluation. The program
also emphasizes practical applications, compliance with engineering standards, and risk
management strategies to ensure safe, efficient, and sustainable dam designrégional
irrigation projects.

f. GEOMATE MODEL 6 UNMANNED SURFACE VESSEL WITH MULTIBEAM ECHO
SOUNDER AND LIDAR AND TOPCON HIPER HR GNSS RT WITH REGION 1
(June 2-6, 2025)

This in-house training program is a specialized capacitpuilding initiative for NIA design
engineers nationwide, conducted in Region 1. The workshop integrates technical
lectures, guided demonstrations, and fielebased exercises using the GEOMATE Model 6
Unmanned Surface Vessel equipped with a multibeam echo sounder and LiDAR,
alongside the Topcon HiPer HR GNSS RT system. Core modules include hydrographic data
acquisition, bathymetric mapping, geospatial positioning, and integration of survey
outputs into irrigation and dam design projects. The program emphasizes practical
applications, workflow optimization, and compliance with engineering and geodetic
standards, enabling participants to effectively utilize modern survey technologies for
precision-driven project planning and documentation.

g. IN-HOUSE SKILLS DEVELOPMENT TRAINING FOR DETAILED ENGINEERING
DESIGN OF EMBANKMENT DAM FOR DESIGN ENGINEERS NATIONWIDE
(August 3-16, 2025)

The training workshop on the Design and Embankment Dams is a structured capaeity
building program for National Irrigation Administration (NIA) planning and design
engineers. The program consists of technical lectures, focused workshops, and a field
based cam assessment covering aspects of embankment dam engineering, including
hydrology, geotechnical investigation, seepage analysis, and slope stability evaluation.

CONSTRUCTION MANAGEMENT DIVISION

PROJECT CONSTRUCTION AND IMPLEMENTATION

. NEW LIST OF NIA INFRASTRUCTURE FLAGSHIP PROJECTS (IFPs)

As outlined in the President's 8point socioeconomic agenda, the Government seeks to
build upon the successes and insights gained from the previous administration's Build,
Build, Build (BBB) program. The following is the government's updated list of IFPs,
endorsed by the DEPDev Board on February 27, 2024. These projects align with the
priorities outlined in the President's EightPoint Socioeconomic Agenda and the
Philippine Development Plan for 20232028. These highimpact and urgently needed

i tructure projects are designed to exemplify the government's Buil@etter-More
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The Department of Economy, Planning and Development (DEPDev) oversees the
monitoring of these projects through the monthly consolidation of reports. As per the
Revised Guidelines for the Formulation, Prioritization, AND Monitoring of the
T OAOT I Alaappioved Byah® DEPDev Board on August 23, 2023, implementing
agencies, such as NIA, are required to provide the necessary data and information for the
monitoring and reporting of the IFPs' progress on a monthly basis to DEPDev.

To ensure a comprehensive monitoring of projects progress, a monitoring and reporting
system has been developed to track the accomplishment of the IFPs, ensuring the quality
and timeliness of their execution. The National Irrigation Administration submits
monthly progress reports using templates provided by DEPDEV. The following projects
constitute the new list of IFPs:

Jalaur River Multipurpose Project Stage |l

Bayabas Small Reservoir Irrigation Project

Mindanao Irrigation Development Project

Magat Dam Sedimentation Project

Tumauini River Multipurpose Project

llocos Norte-llocos SurAbra Irrigation Project

Buldon River Irrigation Project

Lipitan Small Reservoir Irrigation Project

Upper Banaoang Irrigation Project

10 Panay River Basin Integrated Development Project
11. Delfin Albano-Sto. Tomas Pump Irrigation Project
12.Balasig Small Reservoir Irrigation Project

13. Maridagao (Kadilingan) Irrigation Project

B. OFFICIAL DEVELOPMENT ASSISTANCE (ODA) PROJECTS

As of the calendar year 2025, the Construction Management Division (CMBf)gineering
Department is currently monitoring the Jalaur River Multipurpose Project Stage Il (JRMP
II) as the sole Official Development Assistance project, achieving a physical
acconplishment of 81.95%.

CMD is diligently ensuring and monitoring the compliance of JRMP Phase Il in design and
implementation, aiming for its completion by year 2027. Situated in Jaro, lloilo City, the
project stands as the first largescale water reservoir in the Visayas and Mdanao
regions, serving as the National Irrigation Administration's (NIA) flagship project in
Western Visayas.

JRMP Il comprises three major components: Irrigation Development, Environmental and
Watershed Management, and Institutional Development. As of December 2023, the final
round of concrete pouring at the high dam spillway bridge was successfully completed.
The Jalaur High Dam, the project's reservoir dam, has achieved its designed height of 109
meters, standing at an elevation of 194 meters above sea level. The Afterbay Dam reached




completion in February 2023, while the Alibunan Catch Dam was finalized in December
2021.

Notably, President Marcos Jr. led the inauguration of JRMP Il in Calinog, lloilo on July 16,
2024. The three major dams (High Dam, Afterbay Dam, and Alibunan Catch Dam) have
been substantially completed. The descoping and amendment of the ICB contract
undertaken by Daewoo E & C was approved on November 11, 2024. Hence, the remaining
works particularly in the Irrigation component will be carried out by the Local
Contractors under GOP.

On May 28, 2025, NIA submitted to the OBES a revised proposal for the JRMP I
restructuring request, covering: (a) change in scope; (b) an extension of project
implementation period from September 24, 2025 to December 31, 2027; (c) an extension
of loan validity from March 25, 2025 to November 15, 2025; and ; and (d) an increase in
cost amounting to PHP5,961.32 million, with a revised total project cost of PHP25,660.15
million from PHP19,698.83 million. Subsequently, through a letter to DEPDev dated
Octobe 10, 2025, NIA transmitted the Amended Request for Loan Validity Extension,
seeking to extend the validity from November 15, 2025, to November 15, 2026. The ICC
ICG4" h EIT EOO 1 AAOGET ¢ 11 [/ AOTAAO ¢mh ¢mguh
subsequently agproved and endorsed by the ICOCC to the ED Council on October 27,
2025. As such, it was approved by the ED Council on November 4, 2025.

Upon completion, this significant dam, the largest outside Luzon, will provide yeaound
irrigation water to 9,500 hectares of new irrigable areas and facilitate the rehabilitation
of 22,340 hectares covered by five existing irrigation systems in 23 towrend two cities
in the province of lloilo.
Furthermore, the project is expected to generate 6.6 megawatts of hydroelectric
power, contributing to sustainable energy, and will serve as a crucial source of bulk
water supply for the city and province of lloilo.

LIBUNAN RIVER CATCH DAM

N



C. LOCALLY FUNDED PROJECTS (LFP)
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projects were executed with a total allocation of Phpl17.236B, as detailed below. These
projects, carried out under the CY 2025 program, aimed to achieve the following
objedives: generating 2,695 hectares of new area and attaining 315 hectares of new area.

The corresponding percentages of accomplishment for each project are presented the

table.




PHYSICAL ACCOMPLISHMENT
NEW SERVICE
PROVINCE / SUBPROJECT ALI('ISS(SA(‘)-I)-ION AREA PHY FIN
(%) (%)
TARGET ACTUAL
Lower Apayao River Irrigation
1 Project (LARIP), Apayao 100,000.00 0 0 0.00 0.00
o | locos Norte-llocos SurAbra | 7 ger 100 09 | 1 0 0.21 0.17
Irrigation Project
3 | Dumuloc Small Reservoir 50,000.00 0 0 | 3188| 3117
Irrigation Project
4 | Cabacanan Small Reservoir 100,000.00 1 0 | 1050 14.19
Irrigation Project
g | San Felipe Small Reservoir 50,000.00 0 0 | 57.48| 4471
Irrigation Project
g | -usodintegrated National 200,000.00 0 0 | 7314| 60.48
Irrigation Project
7 Tumawm River Multipurpose 2.100,000.00 0 0 204 181
Project
8 | Calapangan SRIP 400,000.00 0 0 11.12 14.89
g | BalogBalog Multipurpose 2.750,000.00 | 743 0 075| 41.98
Project Phase I
10 | Bavabas Small Reservoir 300,000.00 0 0 0.79 0.69
Irrigation Project
17 | Cabangan Small Reservoir 500,000.00 0 0 0.00 0.00
Irrigation Project
12 | bopez Small Reservoir 400,000.00 0 0 3.56 0.57
Irrigation Project
13 | Bagtingon Small Reservoir 100,000.00 0 0 | 76.60 0.72
Irrigation Project
14 | Waras Small Reservoir 630,000.00 0 0 0.00 0.00
Irrigation Project
15 | Cabano Small Reservoir 100,000.00 | 630 0 1.08 0.00
Irrigation Project
16 | Bayuyan Small Reservoir 69,750.00 | 376 0 1.92 0.00
Irrigation Project
17 | Tanjay-Bais River IP 236,958.00 450 10 16.31 13.38
1g | Hibale Small Reservoir 100,000.00 0 0 0.00 0.00
Irrigation Project
19 | Calunasan Small Reservoir 16,355.00 0 0 | 3685 1001
Irrigation Project
132,000.00 156 65 29.27 13.37
599.00 33.68 12.57

21




gp | Lebakntegrated River 150,000.00 0 0 0.30 0.00
Irrigation Project

23 Upl_lntegrated River Irrigation 200,000.00 0 0 5 82 14.65
Project

24 | TUlunan Small Reservoir 300,000.00 | © 0 | 9710 92.34
Irrigation Project

25 | Libang River Irrigation Project 165,000.00 0 0 1.91 1.91

TOTAL 17,235,662.00 | 2,695 | 315

D. CONDUCTED PROJECT INVENTORY OF COMPLETED PROJECT FOR FY 2025

There are 5 projects that have been completed for the year 2025 which have undergone
the final inventory process and are now on the process for turnover to the irrigation
systems for operation and maintenance. Additionally, 9 continuing projects have been
conducted annual/per calendar year validation as stated in the MC 81 s. 2025. The list of
these projects is provided below:

0 Completed Project

1) Dibuluan River Irrigation Project
2) Calbiga Irrigation Project

3) Lison Valley Irrigation Project
4) Upper Saug Irrigation Project
5) Bislig CIDRIC

0 Conducted Annual/Partial Inventory

1) Balog-Balog Multipurpose Project2

2) Bohol Northeast Integrated Irrigation Project
3) Bonot Bonot SRIP

4) Calunasan SRIP

5) Jalaur River Multipurpose Project2

6) Macalelon SRIP

7) Sta. Rita SRIP

8) Marimay SRIP

9) DitsaanrRamain River IP

E. CONDUCTED FY2025 PROJECT PERFORMANCE REVIEW & ASSESSMENT FOR
ALL ENGINEERING LINE PROJECTS

onstruction Management Division conducted a performance review and
IRgnonitored projects, organized into three (3) batches:




1 Batch 1: September 913, 2025, held at the Region 1, Bauang La Union

(Region CAR, I, II, lll, PA,; INISAIP, TRMP & BBMP2)

1 Batch 2: September 2327, 2025, held in Region 6, Bacolod

(Region IMB, V, VI, VII, VIII & JRMP2)

1 Batch 3: September 3@ctober 04, 2025, held in Region 12, Koronadal, South
Cotabato

(Region XI, XII & XIII)

Performance Review & Assessment is a technique in project management that is used to
gauge, compare and analyze the performance or work in progress against the baseline of
the project.

In addition, the review process provides the chance for the participants to discuss and
share issues and concerns being encountered during project implementation and
deliberate the recommended plan of action to mitigate and attain the target as
programmed or earlier.

The objectives of this assessment are to:

1 Monitor Performance on a continuous basis with reference to the project
milestones and standards.

1 To analyze and measure the actual performance at the strategy, program and
activity level.

1 Improve productivity and performance.

1 To identify issues, concerns, and problems to provide the appropriate action plan
to resolving problems and mitigate risks.

The activity was attended by key participants, including the Central Office (CO)

Engineering Department Manager & Division Managers, Construction Management
Division (CMD) Section Heads & concerned staff, other offices Managers from Finance &
Corporate Plaaning Services, Regional Irrigation Offices (RIOs) Engineering & Finance
Managers, Project Managers, and concerned Irrigation Management Offices (IMOSs)
Division Managers, and concerned Resident Engineers.

it

BATCH 1




F. CONDUCTED TRAININGVORKSHOP ON BASIC GEOGRAPHIC INFORMATION
SYSTEM (GIS)
This training will equip our technical personnels with the essential skills and knowledge
in GIS, which will significantly enhance our work performance, specifically the
monitoring and evaluation of ongoing multi-year irrigation projects and contribute to
OEA AAEEAOGAIT AT O T &£ 100 AAPAOOI AT 68O cCi1 Al 08
concepts of GIS, spatial data analysis, and mapping which can be used for actual
monitoring and reporting of physical accomplishments of irrigation projects.

The five (5) day training was organized into two (2) batches below for CMD personnel
and were held at the NAMRIA Main Office located at Lawton Avenue, Fort Bonifacio 1634,
Taguig City:

O«

Batch 1: July 1418, 2025
Batch 2: September 1519, 2025

O«

BATCH 1 BATCH 2

CONDUCTED PROJECT CONSTRUCTION MANAGEMENT SEMINAR FOR NIA
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a unified project management approach is essential for successful implementation.
To support this objective, the caravan facilitated knowledge transfer sessions with
colleagues from various Regional Irrigation Offices (RIO) and Project Management Offices
(PMO). These sessions were conducted to align strategies and share expertise actioss
following key locations:
NIA Region I\VB (Batch 1) September 14, 2025
September 2426, 2025
ject PMQ October 610, 2025




NIA Region II- October 1417, 2025

NIA Region IV¥B (Batch 2} October 2023, 2025

llocos Norte- llocos Sur- Abra Irrigation Project PMO- November 24-30, 2025

NIA Region Il (Batch 2) December 35, 2025

Through this initiative, the Agency has laid a stronger foundation for success,
ensuring that every project contributes effectively to the overarching goal of
agricultural prosperity and sustainable water resource management.
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G. SIX (6) PRECONSTRUCTION CONFERENCE FOR VARIOUS CONTRACT WORKS AND
ONE (1) INAUGURATION OF COMPLETED CONTRACT WORKS

1. Contract No. R4A-LSRIPDDB-01, Design and Construction of Earthfill Dam,
Reservoir, Appurtenant Structures, and Irrigation Facilities of Lopez Small
Reservoir Irrigation Project in Region 4A, held in NIA -Central Office z April 11,
2025.

redesign and construction Conference for the Contract No. R4&SRIPBDB-01,
- i, O1 O 1T £ OED phuvmohvnmh ntEE T h
ry 28, 2025.




The conceptual design of the contract encompasses the construction of a 22.6eter
high, 230z meter long zoned earthfill dam to impound the flows of Calauag River with a
storage capacity of 22.48 million cubic meters at a maximum reservoir area of about
325.34 hectares.

The Lopez Irrigation Project, once completed, will generate a new service area of 1,500
hectares with 1,255 farmerbeneficiaries, which covers the municipalities of Sto. Nino,
Sta. Catalina and Cawayanin (with 29 Barangays).

RE-RESIGN AND

PRE-DESIGN AND CONSTRUCTION

2. Contract No. R3-CWIPD-C-1, Construction of Cabiao Water Impounding Project and
its Appurtenant Structures in Region 3, held in NIA -Central Office z April 14, 2025.

The Preconstruction Conference for the Contract NAR3-CWIPDC-1 with an amount of

OED chmyxyxhywchvwps8xth O AAASOICAdtOGGIERAT AU
Concrete Product/ China First Highway Engineering Co., Ltd (Consortium), was held on

April 14, 2025.

The said contract encompasses the construction of a water impounding structure,
consisting of the following major structures: Control Weir, Retention Pond 1 and 2,
Drainage Structure, Slope Protection, Solar Powered Pump Systems, and Pump
Station/House.

The Cabiao Water Impounding Project, once completed, will generate a new service area
of 4,600 hectares with 1,538 farmetbeneficiaries, covering the Municipalities and
Barangays of Candaba, Pampanga: Barangays of Paralaya, Magumbali, Barangca, Mandili,
Guap and San Agustin; Arayat, Pampanga: Barangay Candating, and Cabiao Nueva, Ecija:
Barangay Sinipit .




. Contract No. R7-MDIPD-GC-3, Construction of Auxiliary Spillway and Its Appurtenant
Structures Under Malinao Dam Improvement Project in Region 7, held in NIA -
Central Office z April 14, 2025.

The Preconstruction Conference for the Contract No. RMPIPD-CG-3 with an amount of

Php 664,442,950.7Q to be undertaken by the Contractorgz LABB CONSTRUCTION
DEVELOPMENT INC./INFRAHUB CONSTRUCTION AND DEVELOPMENT CORP. (JV), was
held on April 14, 2025.

The said contract encompasses the construction of an Auxiliary Spillway with the
following specifications:

1 Broad-Crested Weir Elevation: 152m
9 Rubber Weir Crest Elevation: 154m
1 Rubber Weir Height: 2m

1 Channel Shape: Trapezoidal




4. Contract No. R7-MDIPD-C-4, Modification and Improvement of Bath Tub Spillway
and Its Appurtenant Structures Under Malinao Dam Improvement Project Under
Malinao Dam Improvement Project in Region 7, held in NIA -Central Office z
September 8, 2025.

The Preconstruction Conference for the Contract No. RMPIPD-C4, with an amount of

Php 738,540,000.00 to be undertaken by the Contractoy LABB CONSTRUCTION
DEVELOPMENT INC./INFRAHUB CONSTRUCTION AND DEVELOPMENT CORP. (JV), was
held on September 8, 2025.

The said contract encompasses the modification and improvement of the existing
spillway, with the following details:

1 Type: Bath Tub w/ Rubber gate Weir

Inflow DesignFlood (1000 yrs): 3,322 cms

Crest Elevation: 152m

Rubber Crest Weir Elevation: 154 m

Length of Rubber Crest Weir: 322.34 m.
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The Malinao Dam Irrigation Project, once completed, will generate a new service area of
740 hectares with 1,625 farmerbeneficiaries, covering the Municipalities and Barangays
of Municipality of Pilar, Dagohoy, Alicia, and San Miguel.

5. Contract No. R1-SFSRIPBG42, Construction of San Felipe Earthfil Dam and its
Appurtenant Structures under Small Reservoir Irrigation Project in Region 1, held
in La Union z June 20, 2025

The Preconstruction Conference for the Contract No. REFSRIPBG-42, with an amount

of Php 1,312,536,422.13, to be undertaken by the Contractor IGWT-JAV
CONSTRUCTION & DEVELOPMENT CORPORATION/CHINA INTERNATIONAL WATER &
ELECTRIC CORP. (CONSORTIUM), edd on June 20, 2025.

The said contract encompasses the construction of a 38meter high, 301z meter long
zoned earthfill dam to impound the flows of Dacayus River with a storage capacity of
2.529 million cubic meters at a maximum reservoir area of about 16.35 hectares.

The San Felipe Small Reservoir Irrigation Project, once completed, will generate a new
service area of 420 Hectares (New), with 60 Has (Restore), and 120 Has (Rehab), with
616 farmer-beneficiaries, covering the Municipalities and Barangays of Brgy. Aluthi
Bacsayan, Caarusipan, Cabugnayan, Calincamasan, Dangdangla, Guinguinabang, Legleg,
Quidem, San Felipe, and Santa Rosa of San Juan, La Union, Brgy. Lisqueb and Zaragoza of
Bacnotan, La Union.




6. Contract No. R3-BBMPIID-G-7, Construction of Balog Balog Multipurpose Project
Phase Il Storage Dam and Its Appurtenant Structures in Region 3, held in NIA -
Central Office z October 7, 2025

The Preconstruction Conference for the Contract No. RBBMPIID-G-7, with an amount
of Php 7,670,751,261.04, to be undertaken by the ContracterSta. Clara International
Corporation was held on October 7, 2025.

The said contract encompasses the construction of a 19®eter high, 1,46Q meter long
zoned rockfill high dam to impound the flows of Bulsa River with a storage capacity of
417 million cubic meters. The project also includes an irrigation and power tunnel as its
major components.

The BalogBalog Multipurpose Project Phase II, once completed, will generate a new
service area of 21,935 Hectares and stabilize irrigation service to the existing 12,475
hectares under BBMP Phase | for a total of 34,410 hectares at full development. About
21,776 farmers (14,436 as new farmeibeneficiaries) will benefit from the irrigation
service of the project, covering the Municipalities and Barangays of Paniqui, Tarlac, Pura,
Tarlac City, Victoria, Gerona, San Jose, La Paz, Capas, Concepcion

cow W

PRE-CONSTRUCTION CONFERENCE ]'

CONTRACT NO. R3-BBMPIID-C-7
16 MULTIPURPOSE PROJECT
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alleviate poverty, and achieve the ricesufficiency program of the government.

The said Preconstruction Conference signified the commencement of the contract
wherein the Notice to Proceed, approved Goefbr-Construction Plans, and Contract
Documents were issued to the Contractor. Relevant discussions, such as the presentation
of the Construction Methodologies, Project Execution Plan, etc. were also undertaken.

. Inauguration of the completed Calunasan Small Reservoir Irrigation Project held
in Calape, Bohol z September 5, 2025

The Inauguration of the PHP81 million
Calunasan Small Reservoir Irrigation
Project took place in Calape, Bohol, o
September 5, 2025. The said event was
presided over by His Excellency,
President Ferdinand R. Marcos JiThe
completion of the Calunasan SRIP wil
provide an efficient, sustainable, and

reliable irrigation system that will B & " o wr— |

benefit 400 farmers for the 300 hectares of agricultural land in the barangays of
Calunasan, Abucayan Sur, Lucog, and Benfldnis successful event is in line with the
Agencd © AT T 1T EOI AT O O1T Ai T 00 OEA ACOEAOI OOOAI
farmers, and strengthen food security in the region.




ADMINISTRATIVE DEPARTMENT

The Administrative Department is generally tasked to formulate or update plans,
programs, policies, guidelines and procedures pertaining to personnel management and
development programs, procurement and property management, building and facilities
maintenance, and records management; monitor their implementation. There are five (5)
organization units under the Administrative Department particularly, Human Resource
Division (HRD), Procurement and Property Division (PPD), General Services
Division (GSD), Medical and Dental Services (MDS) and Civil Security Affairs (CSA) .

The department has five (5) organizational units that undertakes the various services
which consists of three (3) divisions and two (2) units. These are the following:

1. Human Resources Division (HRD) - This division main objective are: Ensure

fairness, uniformity and consistency in the recruitment and selection process in

Al i p1 EAT AA xEOE OEA ! CATAUGO ¢mgg -AOEO 3AI1 A
ensure efficient and effective delivery & OAOOEAA ET O1T1 OET ¢ Al DI
benefits through timely release of accurate document; to ensure efficiency and
effectiveness of staff training by conducting Competency Assessment; to ensure that
incoming and ougoing documents are efficiently managed and important records

necessary for the continuous operation of the agency are preserved.

2. Procurement & Property Division (PPD) zOEEO AEOEOEI 1680 1 AET OACc
provide both internal/ external stakeholders with timely, cost-effective and efficient
procurement and property management services integrated with the mission and vision

of the Agency; to ensure that goods ah services are obtained expeditiously and
economically, that operational requirements are satisfied, and that applicable
government procurement requirements are met; to ensure delivery of goods/services by
processing the forms and documents pertinent to reeipt, issuance, custodianship and

utilization of all acquired properties and supplies, and disposal of unserviceable
properties/ equipment in accordance with the existing guidelines, rules and regulations.

3. General Services Division (GSD) z just like the first two division, GSD has these
objectives. These are the following: to provide preventive, corrective, and emergency
maintenance to facilities and ensure efficient and effective operations by developing and
implementing preventive maintenance programs and utilizing available resources
ArerAAOCGEOAT U O |1 AET OAET OEA | ££EAAGO DPEUOEA
efficiently and economically by responding to emergency requests in a timely maer; to
ensure facilities comply with industry standards with regard to environmental and safety
responsibility by complying with government regulations and laws.to provide a team of
skilled facility professionals, prepared and able to serve as the offi¢igprovider of
facilities asset management, maintenance, and repair by providing ongoing professional
training related to job classification, maximizing workplace safety; ensure a skilled
orce that keeps current with the evolving technologies by prombng training and
uallty customer service by establishing and meeting
with City Administrative Regulation; Do research




and develop an environmentally friendly approach to building maintenance, such as
energy-efficient lighting, and the use of an inverter akconditioning unit; provide quality
customer service to achieve a high level of user satisfaction; provide accommoidat,
primarily to NIA employees who are on official business or seminar/workshop within
NIA-Central Office and living away from their homes; provide venue for NIA Meetings,
Seminars and Conferences. Integrate the Occupational Health and Safety Management
(1ISO 45001: 2018) with the existing Quality Management System (IS3D01: 2015)

4. Medical and Dental Services (MDS) z MDS is one of the othewunits under this
department which hasa very essential tasks specificallyvhen we have pandemic. Their
main goal ofcourseis centered on the healthand wellnessof all NIA employees. To detalil
the objectives, the following task of the MDS: to create medical practice that will exceed
b A O E &xpedtétians; toprovide excellent healthy lifestyle services and highiguality
care for NIA employees and their dependents; to educate employees oretimportance

of preventative care;to ensure efficient and proper administration of employee health
program and medical and dental services.

5.Civil Security Affairs (CSA). z the CSA is the other unit under the Administrative
Department as their name suggest is responsible for the overall security, personnel and
property, and premises of NIA. They provide measures to maintain safety and security
within NIA premises. CSA taskare to safeguard lives and property. Respond on concerns
related to security and other matters. The also assist in managing occupational health and
safety risks within the NIA premises.

Furthermore, the Administrative Department integrated objectives are based on
the strategic objectives set on the Office Performance Commitment and Review (OPCR)
to achieve the Administrative Excellence and Good Governance as mandated.

Detailed hereunder, the consolidated accomplishment report for CY 2025 of the
Administrative Department as submitted by each division/unit highlighting
AAPAOOI AT 060 OOAAAOO AT A OOEOI PEO OEOIT OCET OC

HUMAN RESOURCES DIMISN
PERSONNEL INVENTORY

As of December 31, 2025, 90.31 percent of the authorized plantif@sitions have already
been filled-up. The Administrative Department, working simultaneously with the
Administrative and Finance Divisions in all region and project offices, continues to
deliberate and take necessary actions to fill the remaining vacanbpitions.




RESPON REGULAR/MONTHLY CASUAL/DAILY TOTAL

SIBILITY e Filed | @' | subsidy | Project Total | JO/CO -?g—?g:_)

CENTER uthorized up Vapgnt Charged | Charged IGF Casual S

Positions

Central
Office 407 303 104 382 0 0 382 154 839
CAR 135 124 11 162 144 0 306 102 532
Region 1 232 216 16 182 76 0 258 541 1,015
Region 2 274 267 7 283 12 0 295 636 1,198
MARIIS 430 378 52 175 0 52 227 326 931
Region 3 235 184 51 170 28 0 198 202 584
UPRIIS 473 432 41 259 135 0 394 766 1,592
Region 4A 139 134 5 105 185 0 290 53 ar7
Region 4B 140 125 15 112 75 0 187 198 510
Region 5 123 111 12 138 47 0 185 390 686
Region 6 207 188 19 189 226 0 415 272 875
Region 7 51 48 3 105 240 0 345 267 660
Region 8 178 174 4 198 138 0 336 191 701
Region 9 96 92 4 175 84 0 259 230 581
Region 10 128 121 7 125 54 0 179 181 481
Region 11 173 165 8 163 89 0 252 176 593
Region 12 309 299 10 150 229 0 379 1,009 | 1,687
Region 13 140 134 6 179 192 0 371 203 708
?g_?:? 3,870 3’;’ 9 375 3,252 1,954 | 52 | 5,258 | 5,897 | 14,650

B.1. CAPABILITY DEVELOPMENT PROGRAMS AND OTHER ACTIVITIES

In 2025, the National Irrigation Administration (NIA) focused on strengthening its
workforce primarily through in -house trainings conducted across the Agency. Below are
some of the irhouse capacitybuilding activities designed to enhance the knowledge,
skills, and competencies of officials and employees nationwide.

roposed and conducted to refine and develop compliance, internal
s that are in accord with the requirements of oversight
ategic efficiency and quality seree delivery.




Other than the facilitation of in-house capability development programs, selected
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professional and highly technical competencies.
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Through these professional learning and development initiatives, NIA continues to build
a more capable and responsive workforce in support of its mandate to serve farmers and

the public.

In-House Capability Development Programs

TITLE DATE VENUE
Training on Completed Staff Work January 29 Cebu City
Strategies for NIA Legal Professionals | 1 February 2025
Training on Cybersecurity February 19-21, 2025 Quezon City
Orientation on Republic Act No. 11032
Ease of Doing Business and Efficient . .
Government gService Delivery Act of April 21-25, 2025 Region 12
2018 and the AntiRed Tape Authority
Orientation/Workshop on the
Finalization of Harmonized Client
Satisfaction Measurement Report for CY| February 57, 2025 Batangas
2024 and Modification of the NIA's
Citizen's Charter for CY 2025
Seminar on the Code of Conduct for 233:& ;02325 SZ:EE ;
Officials and Employees of the National ’ Quezon City

Irrigation Administration

September 16, 2025 - Batch 3
September 22, 2025 - Batch 4

Cascading Activity of Recruitment
Procedures and the Preparation of
Personnel Services Report

May 1316, 2025

Surigao del Norte

Property and Supply Management
System & OneTime Cleansing of

Property, Plant and Equipment Account April 1-4, 2025 Quezon City
Balances for Internal Audit Services

Orientation-Workshop for the Proposed

Revision of the Project Identification May 5-8, 2025 Quezon City
Report for Irrigation Development

Orientation and UserTraining

Workshop for the Online Preparation of | July 1416, 2025 -Batch 1 | Quezon City
the Office and Division Performance July 2325, 2025 -Batch 2 | Online

Com

nt Review System




Training/Workshop on Effective July 2731, 2025 -Batch 1 Reg!on 8

Auditing Strategies for IMS Compliance August 1113, 2025 -Batch2 | Region 3

and Improvement August 2628, 2025 - Batch 3 Reg!on 3
September 810, 2025 Batch 4 | Region 9
September 2224, 2025- Batch 5 | Quezon City

In-House Skills Development Training

for Detailed Engineering Design of August 1415, 2025 Quezon City

Embankment Dam

Training on the New Government August 1115, 2025 —-Batch 1) Baguio City

Procurement Act RA No. 12009 September 25, 2025 - Batch 2 Legazpl City
September 811, 2025-Batch 3 | lloilo City

September 1519, 2025- Batch 4

Koronadal City

SeminarWorkshop on the
Establishment of the NIA Human

Resource Merit Promotion and Selection September 1, 2025 Quezon City
Board Merit Selection Criteria for
Promotion & Appointments
Tr.alnlng-Workshop on NIA's Updated December 12, 2025 -Batch 1l | Region 3
Risk Management Procedure for :
Compliance to 1SO 9001:2015 Quality | DSCeMPer 45, 2025 -Batch 2| Region 3

P ' Y | December 910, 2025 - Batch 3 | Region 8

Management Standard

TRAINING ON
CYBERSECURITY

| o i - — —

Orientation and UseiTraining Workshop for th®nline Preparation of the
Office and Division Performance Commitment Review System

Training on Cyberecurity




B.2. FOREIGN AND EXTERNAL LOCAL SCHOLARSHIP/TRAINING ACTIVITIES

irrigation, water management, and public administration.

The knowledge gained helped improve project planning, system management, and
climate-resilient practices, as well as strengthen support services such as finance,
procurement, human resources, and information systems. These activities also provided
opportunities to share experiences and build professional networks with other

institutions.

B.2.1. Local Scholarship/Training Activities

The Agency participated in several external local and international conferences, study
visits, and training activities. These engagements allowed selected officials and
employees to learn new technologies, updated practices, and effective approaches in

VENUE/

TITLE OF THE ACTIVITY INCLUSIVE DATE METHOD PARTICIPANTS
Department of Budget and March- October Online (1)Central Office
Management Public Financial 2025 (2) Region lli
Management Competency (1) Region Xl
Program (1) Region XIlI
Development Academy of the July 10, 2025 Tagaytay City | (1) Region I\\B
Philippines Middle Managers
Class 36
University of the Philippines 1st Semester AY

2025-2026 (3) Central Office

1 Remote Sensing Online (2) Region II

f Geographic Information Quezon City | (1) Region XIllI

Systems
 Satellite Positioning Quezon City | (1) Central Office
(1) Region II
(2) Region VB
(1) Central Office
(1) Region XIllI
B.2.2. Foreign Activities

KOICA's Capacity Building for

Integrated Water Resources March 23- April 9, | Daejeon, (2) Central Office

Man ent and Sustainable 2025 Korea (1) Region VI




JapanPhilippines Nexus Program Kyoto
on Water Security Inception March 11-15, University, (4) Central Office
Workshop and Ministerial Level | 2025 Japan (1) MARIIS
Meeting
Philippine Institute of Civil Hau Giang
Engineers Quezon City Chapter | March 3-8, 2025 | and Kien (1) Region XIlI
Study Visit in Vietham Giang
Province,
Vietham

Japan International Cooperation
Agency- Knowledge CeCreation | June 22 August 1, | Japan (1)
Program on Operation, 2025 UPRIIS
Management and Maintenance of
Irrigation Facilities and
Agricultural Land Infrastructure
Development (A)
Korea International Cooperation (2) Region Il
Agency Capacity Building for (1) Region lli
Safety Management of July 24 to August | South Korea | (1) Region V
Agricultural Infrastructure in the | 6, 2025 (2) Region VI
Philippines (2) Region VI

(2) Region IX

(2) Region X

(2) Region XIlI
Japan International Cooperation (1) UPRIIS
Agency- Knowledge CeCreation | November 30to | Japan (1) Region X
Program on Dam Safety December 20,
Management 2025
Philippine Institute of Civil
Engineers Quezon City Chapter | September 1614, | Vietham (1) Central Office
International Education 2025 (1) CARRIC
Travel/Tour
International Network for Water (4) Central Office
and Ecosystem in Paddy Fields | November 1214, | Shiga, Japan | (1) Region |
20th Steering Meeting and 2025 (1) Region VI
Symposium (1) Region Xl
Korean Society of Agricultural (3) Central Office
Engineers Conference 2025 and | October 26 Jeju, Korea (2) Region VI
Technical Tours November 1, 2025
SN Aboitiz Power Nepal Training | November 17-21, | Katmandu,
Week- Policy, Finance & Energy | 2025 Nepal (1) Central Office

Tral




In summary, a total offifty -nine (59) officials and personnel were nominated to

participate in foreign and local engagementsgighteen (18) of which are successfully

accepted and conferred finishers of local capability development programs/scholarship,

while forty -one (41) of them were able to attend and participate in international
AAOEOEOEAO 1T £EZAOAA AU OAOEI OO A1 OEOEAO Al 11
investment in human capital development and institutional advancement.

PROCUREMENT AND PROPERTY DIVISION

For CY 2025, the Procurement and Property Division provided administrative and
technical support to procurement operations, property management, and Gender and
Development (GAD) initiatives of the National Irrigation Administration.

Through Bids and Awards CommitteeA (BACGA) and Bids and Awards Committed3

(BAGB), a total of twenty-six (26) contracts were successfully awarded covering goods,

services, and infrastructure projects. BA@ generated procurement savings amounting

O1 020008.28 while BAC AAEEAOAA OAOEIT CO T &£ pphtcoehi
and transparent procurement processes.

Projects implemented through Alternative Methods of Procurement generated total
OAOGET cO 1 £ pphpwwhtxe8xch AAITT GOOAHET C Al
principles. The Division also ensured compliance with Transparency Seal requirements
through the consolidation of asset reports, with total acquired assets amounting to

vhyxchtecxhpegmn8ywyuv AT A AEODPT OAA AOOGAOO O1 OAIl E

The Division likewise supported Gender and Development (GAD) programs, including
capacityAOET AET ¢ AAOEOEOEAO AT A OEA AT AT OOAI AT O
2025 GAD Plan and Budget.

Overall, these accomplishments highlight strengthened procurement support,
OAODPI 1T OEAT A AOGOGAO 1 AT AcCAiT AT Oh AT A OEA ' CAT AL
governance.

A. BIDS AND AWARDS COMMITTEEA (BAGA)
1 A total often (10) Awarded Contracts for CY 2025.
5 - Awarded Contracts for Goods and Services
5 - Awarded Contracts for Infrastructure Projects
1 BACZz A has generated a total savings #thp92,022,009.28




AWARDED CONTRACT UNDER BIDS AND AWARDS COMMITIABAGA) CY 2025

APPROVED
DATEOF |BUDGETFORTHE  CONTRACT
CONTRACT NO DESCRIPTION AWARD CONTRACT (ABC) AMOUNT SAVINGS REMARKS
PhP
PROCUREMENT OF GOODS
Supply and Delivery of One (1) AWARDED TO AGRLI.IO CORH
Year Subscription to Advanced | THE TOMORROW
NIACOEMD-S-1|\neather Forecasting Solutions 16/01/2025 4,500,000.00 4,500,000.00 0.00 COMPANIES, INC. (3V)

(Smart Farming Programme)
Supply and Delivery of Various AWARDED TO BBLM
Brand-New Dredging Machines UNISTAR, INC.

NIACO-S-21  |4nd Accessories for NIA-MARIS 11032025 300,000,000.0 299,320,000.00 680,000.00
Lot 1: Supply and Delivery of
Various Brand-New Operation AWARDED TO NEXTGEN
and Maintenance Equipmem 29/04/2025 435,720,000.0Q 435,400,000.00 -320,000.00 TRADING AND SERVICE INC

NIACO-S-22
Lot 2: Supply and Delivery of AWARDED TO NEXTGEN
Vanousl Brand-New Operatlon 20/04/2025 364,280,000.00 364,168,000 112,000.00 TRADING AND SERVICE INC
and Maintenance Equipment
Procurement of Service Provide AWARDED TO RASA
for the Upgrading of Enhanced SURVEYING AND
Farmland Geographic REALTY/PASCO PHILIPPINES

NIACOIEC-S-5|Information System (eFGIS), 17/07/2025 46,102,939.00 46,088,888.00 14,051.00 CORP.(JV)

WebFGIS Portal and Farmland
Database Development
Supply and Delivery of Various ﬁ\lngRDED TOTOYOTAOTIS
Brand-New Transportation '

NIACO-S-23 |Equipment for NIA Institutional 05/12/2025 50,000,000.00 49,250,000.00 750,000.00

Development Division (NIA-IDD)

Sub-Total for Goods

1,236,051.00




APPROVED

DATE OF BUDGET FOR THH CONTRACT
CONTRACT NO DESCRIPTION AWARD CONTRACT (ABC) AMOUNT SAVINGS REMARKS
PhP
PROCUREMENT OF CIVIL WORKS
Construction of Auxiliary AWARDED TO LABB
Spillway and its Appurtenant CONSTRUCTION
Structures under Malinao Dam DEVELOPMENT INC./
. _~.a [Improvement Project INFRAHUB CONSTRUCTION
R7-MDIPD-C-3 14/02/2025 674,800,000.00 664,442,950.70 10,357,049.3( AND DEVELOPMENT CORP.
V)
Construction of Cabiao Water AWARDED TO ASC
Impounding Project and its CONSTRUCTION AND
Appurtenant Structures CONCRETE PRODUCTS/
i J{CHINA FIRST HIGHWAY
R3-CWIPD-C-1 11/03/2025 2,099,234,834.2 2,077,892,598.74 21,342,235.53 ENGINEERING CO., LTD.
(Consortium)
Construction of San Felipe AWARDED TO IGWT-JAV
Earthfill Dam and its Appurtenant] CONSTRUCTION AND
Structures in Region 1 under DEVELOPMENT
Small Reservoir Irrigation Projec CORPORATION/ CHINA
R1-SFSRIPD-C-42 07/05/2025 1,332,524,200.0( 1,312,536,422.19 19,987,777.87 INRTERNATIONAL WATER
AND ELECTRIC
CORPORATION-CONSORTIU
Modification and Improvement ofi AWARDED TO LABB
Bath Tub Spillway and its CONSTRUCTION
Appurtenant Structures under DEVELOPMENT INC./
R7-MDIPD-C-4 |Malinao Dam Improvement 30/06/2025 746,000,000.00 738,540,000.00 7,460,000.0¢ 'NFRAHUB CONSTRUCTION
Project AND DEVELOPMENT CORP.
@v)
Construction of Balog-Balog AWARDED TO STA CLARA
Multipurpose Project Phase Il INTERNATIONAL
Storage Dam and its Appurtenant CORPORATION
R3-BBMPIID-C-7Structures 03/09/2025 7,702,390,156.62 7,670,751,261.04 31,638,895.54
Sub-Total for Civil Works 90,785,958.28
Total Savings for Goods and Civil Works 92,022,009.28




B. BIDS AND AWARDS COMMITTEEB (BAGB)
1 A total ofsixteen(16) Awarded Contracts for CY 202
1 Generated a total savings oEleven Million Four Hundred Twenty Six

Thousand Eighty Pesos and 35/100 (PhP 11,426,080.35).

PMO APPROVED

PROCUREMENT / BUD?E;’ Ao CA(\)NTC-)FSG'I(':T SAVINGS AWARDED TO

PROGRAM / PROJEC EEII[E}R CONTRACT (PHP) (PHP)
(PHP)

PROCUREMENT OF
SERVICES FOR
GENERAL PEST (i;D 1,769,460.00 1,768,770.00 690.00 Poweégn(igje Pest
CONTROL SERVICES
FOR SIX (6) MONTHS
PROCUREMENT OF
MEALS AND SNACKS
OF NATIONAL PPD
IRRIGATION AD 11,170,500.00| 9,682,600.00 | 1,487,900.00 NIA Coop
ADMINISTRATION
CENTRAL OFFICE FO
10 MONTHS
SUPPLY, DELIVERY,
TRAINING, AND DSD Certeza Infosys
TESTING OF LIDAR ED 21,000,000.00( 20,998,000.00| 2,000.00 Corp
DRONE EQUIPMENT
ASPHALT OVERLAY
FOR NIACENTRAL GSD Hi-Tri Development
OFFICE PARKING AD 2,960,595.42 | 2,699,381.25 | 261,214.17 Corporation
AREA NEAR GATE 3
SUPPLY, DELIVERY,
INSTALLATION AND Maintenance Of
TESTING GSD Airconditioning
OF VARIOUS AD 2,068,614.39 | 1,463,415.58 | 605,198.81 And Refrigeration
AIRCONDITIONING (Marco) Co., Inc.
UNITS
PROCUREMENT OF Next Innovation
CYBERSECURITY FMD | 12,000,000.00| 11,989,000.00| 11,000.00 Inc
SOLUTIONS '
PROPOSED Jercon Trade
IMPROVEMENT OF | CASH

CASH SION

4,731,164.91

4,726,856.94

4,307.00

Construction
Development Corp




SUPPLY AND
DELIVERY OF
PHOTOCOPIER (LOT
1) and ICT
EQUIPMENT (LOT 2)

FMD

6,635,927.79

4,608,823.00

2,027,104.79

Lot 1: ECopy
Corporation
Lot 2: Columbia
Technologies INC.

SUPPLY, DELIVERY,
INSTALLATION, AND
CONFIGURATION OF
Lot 1: RACK MOUNT
SERVERS AND
PERIPHERALS, AND
Lot 2: NETWORK
BANDWIDTH
MONITORING
SOFTWARE

FMD

6,163,233.93

5,486,888.00

676,345.93

Lot 1: American
Technologies INC.
Lot 2: Next
Innovation Inc.

SUPPLY AND
DELIVERY OF
EMERGENCY GO BAC

GSD

3,367,100.00

2,569,000.00

798,100.00

Merritmed Medical
Supplies

SUPPLY, DELIVERY,
TRAINING, AND
TESTING OF
HANDHELD SLAM 3D
LASER SCANNER

DSD

6,689,192.15

6,685,000.00

4,192.15

Elliott Enterprises

PRINTING AND
DELIVERY OF COFFE
TABLE BOOK AND
WALL CALENDAR
(LOT 1), AND
EXECUTIVE PLANNEF
(LOT 2)

PAIS

3,959,795.00

1,731,842.20

2,226,952.50

GORILLA TRADING

SUPPLY AND
DELIVERY OF
ASSORTED GROCER
ITEMS FOR THE
NATIONAL
IRRIGATION
ADMINISTRATION
CENTRAL OFFICE

PPD
AD

3,600,000.00

3,483,600.00

116,400.00

M.G. Serrano
Enterprise

SERVICE PROVIDER
FOR DATA CENTER

MAINTENANCE FOR
ONE

EAR

MID

10,981,675.00

7,777,000.00

3,204,675.00

EGM Systems
Global
Technologies, Inc.




AWARDED PROJECTS OF ALTERNATIVE METHOD OF PROCUREMENT CY 2025

APPROVED BUDGET FO

PARTICULARS THE CONTRACT CONTRACT PRICE SAVINGS
SHOPPING 1,274,094.51 852,147.00 421,947.51
SMALL VALUE
PROCUREMENT 62,753,175.14 54,672,404.15 8,080,770.99
LEASED VENUE 5,762,500.00 5,214,820.00 547,680.00
EXCLUSIVE 1,487,506.00 1,497,506.00 -
AGENCYTO-AGENCY 4,165,146.00 3,890,970.00 274,176.00
PROCUREMENT
SERVICE 1,807,189.99 1,874,902.22 1,874,902.22
TOTAL 65,962,049.83 68,002,749.37 11,199,476.72




SUMMARY ACQUIRED and DISPOSED ASSETS FOR CY 2025
COMPLIANCE ON TRANSPARENCY SEAL REQUIREMENT

ACQUIRED ASSETS | DISPOSED ASSETS
OFFICE/ REGION
FOR CY 2025 FOR CY 2025
CENTRAL OFFICE 1,039,088,429.20 121,544.95
CORDILLERA ADMINISTRATIVE REGION 60,527,914.00 73,205.00
REGION 1 153,286,462.91 2,509,798.37
REGION 2 96,013,091.96 2,533,809.76
MAGAT RIVER INTEGRATED IRRIGATION SYSTEMS 1,003,898,498.52 1,943,663.74
REGION 2 2,224,119,281.75 163,495.00
UPPER PAMPANGA RIVER INTEGRATED IRRIGATION S5YSTEMS 70,038,009.54 039,059.00
REGION 4-A 60,184,390.00 236,812.60
REGION 4-B 134,763,017.12 161,442.00
REGION 5 75,245,531.14 62,281.50
REGION 6 271,342,224.94 Mone
REGION 7 65,360,528.20 MNone
REGION 8 58,092,158.98 329,321.00
REGION 9 89,821,082.24 737,400.00
REGION 10 152,528,460.62 Mone
REGION 11 63,622,200.00 156,125.00
REGION 12 151,400,586.58 340,252.20
REGION 13 67,877,730.36 1,295,000.75
BALOG-BALOG MULTIPURPOSE IRRIGATION PROJECT (BEMP) 18,179,219.79 -
JALAUR RIVER MULTIPURPOSE PROJECT STAGE Il {(JRMP-11) 5,505,505.00 22,750.00
CARP-IC (Central Office) 1,841,618.00 -
GRAND TOTAL 5,872,427,120.85 | 11,626,620.87

NIA conducted four (4) cluster InrHouse Training Sessions on thelIEW GOVERNMENT
PROCUREMENT ACT (NGPA) NO. 12009 by participating the GOVERNMENT
PROCUREMENT POLICY BOAROECHNICAL SUPPORT GROUP (GHAF®) NGPA
CARAVAN.Said training were attended byl550 participants compose of NIAwide Bids
and Awards Committee (BAC), Technical Working Group (TWG), BAC Secretariat, NIA
Internal Auditors and Administrative and Finance Division Manager.

1st Cluster: August 11-15, 2025 in Cordillera Administrative Region (CAR)

2nd Cluster: September 2 -6, 2025 in Region 5
3rd Cluster: September 8-12, 2025 in Region 6
4th Cluster: September 15 -19, 2025 in Region 12




GENDER AND DEVELOPMENT (GAD)

1. Training -Workshop on the Preparation of Gender -responsive Irrigation

Project Proposal

a. NIA Region 4B February 28 to March 1, 2025
b. NIA Region 57 August 26 to 29, 2025

c. NIA Region 7z September 2 to 5, 2025

d. NIA Region 11z September 9 to 12, 2025

2. 6-Year GAD Agenda of the Agency has been approved by Executive
Committee by virtue of Execom Resolution No. 75, s. 2025

3. Endorsed FY 2025 GAD Plans and Budget on September 30, 2025

Title Learning and Development Schedules

Batch 1: Writeshop on the Integration of Genc August 12-15,

Perspectives in Program and Project Propose 2025

far Eniitahla and Qiictainahla Davalanmant
Or EQuUitalie ant susiathansie pveveicpment

Title Learning and Development Schedules

m and Project Propose 2025

atch 2: Writeshop on the Integration of Genc August 26-29,

- Conducted

Participants .
Region

Region 10, Region 3
Region 7
Region 13,

. n
Regilfpeints COnducted
Raninn 2 Reglon

'Ref:]’ion 11, Region 5
Region 8,

Region 4B

Region 2



Conducted

Title Learning and Development Schedules Participants Region
Batch 3: Writeshop on the Integration of Genc September 2- CAR, Regiol Region 7
Perspectives in Program and Project Propose5, 2025 3, Region 11
for Equitable and Sustainable Development Region 12
Title Learning and Development Schedules Participants Condgcted
Region
Batch 4: Writeshop on the Integration of Genc September 9- Region 1, Region 11
Perspectives in Program and Project Propose 12, 2025 Region 2,
for Equitable and Sustainable Development Region 4A,
Region 5 anu
Region 8

GENERAL SERVICES DIVISION

For Calendar Year 2025, the General Services Division (GSD), Administrative Department
(AD) delivered substantial operational, technical, and administrative accomplishments in
support of the NIA Central Office. Guided by its mandate to ensure efficient ifaies
management, safety compliance, and institutional support services, the Division
implemented structured systems, responsive maintenance operations, and strengthened
emergency preparedness measures throughout the year.

OPERATIONAL PERFORMANCE AND MAINTENANCE MANAGEMENT

systematic implementation of preventive maintenance programs
interventions to ensure asset reliability and minimize
ively managed Service Request Forms (SRFs),




conducted preventive maintenance, regular inspections, improvement / fabrication
works and sustained facility functionality across Buildings A, B, ICC, DCIEC, Covered
Court, Matikas Hall and other areas within the NIACentral Office compound.

Significant accomplishments include the prompt replacement of burnedut Main Circuit
Breakers (MCB) in both Building A and the DCIEC Building. These incidents were
addressed immediately through coordinated action of the GSD Personnel involving the
Electrical Team together with outsourced provider and the Emergency Preparedness and
Response (EPR) Team, ensuring operational continuity and workplace safety.

The Division also replaced defective potable water pumps serving Buildings A, B, and ICC,
further ensuring uninterrupted water supply and operational reliability.

FINANCIAL AND UTILITY MANAGEMENT

GSDAD ensured timely processing and approval of utility and service billings in
accordance with accounting and disbursement guidelines. The Utility Expenses Report
for CY 2025 reflects structured monitoring and compliance.

Notably, the Division achieved a 21.74% increase in internal revenue generation
compared to CY 2024, demonstrating improved facility utilization, billing efficiency, and
financial oversight.

ENVIRONMENTAL COMPLIANCE AND WORKPLACE MANAGEMENT

The Division sustained environmental and sanitation initiatives through coordination at
the Quezon City Department of Sanitation and Clean up Works for the hauling of trash /
regular waste, medical and hazardous waste. We have procured an outsourced pest
control services within the compound, and collaboration with the Quezon City Veterinary
Department for animal control activities.

Quality Workplace Team inspections were conducted quarterly to ensure compliance
with workplace standards and promote continuous improvement. The Division also
facilitated discussions and implementation of Office Circular No. 19, s. 2025, which
established guidelines on the use of AxConditioning Units (ACU) to promote energy
conservation within the NIA Central Office Complex.

EMERGENCY PREPAREDNESS AND RISK MANAGEMENT

GSDAD actively facilitated all four (4) quarterly National Simultaneous Earthquake Drills
i.3%%$qQ AT A OOOAT COEAT AA Ai AOCAT AU OAAAET AOGO
/ITAd AT A 30PAO 4UPEITT 57! . ETAI OAARAA Al T OAE

preventive tree trimming within the compound.




Additional emergency preparedness initiatives included procurement of a Portable

Emergency PA System and the ongoing procurement of Emergency Go Bags for the
Central Office.

These measures reinforced institutional resilience and risk mitigation capability.

CAPACITY BUILDING AND TECHNICAL DEVELOPMENT

Recognizing that operational excellence depends on competent personnel, GSD invested
in professional development through a series of approved trainings, including:

Facilities Management Series |, 1, and Il

Troubleshooting Techniques for Electronic Systems

Sound Technology Fundamentals and Digital Mixer Course
Electrical Control Wiring Installation and Troubleshooting

=A =4 =4 =

These programs enhanced technical competency in facilities management, energy
management, electrical systems compliance (including Philippine Electrical Code
standards), troubleshooting methodologies, and operational efficiency.

OVERALL ASSESSMENT

The accomplishments for CY 2025 demonstrate that the General Services Division has
strengthened its systems in:

Preventive and corrective maintenance
Utility and financial processing

Safety and emergency preparedness
Environmental compliance

Revenue generation

Personnel competency development

=A =4 =4 4 -4 -4
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regulatory compliance, and continuous improvement ensuring that NIA Central Office
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UTILITY EXPENSES REPORT FOR 2025

PARTICULARS TARGET VS ACCOMPLISHMENT
e : YEAR 2025 Percentage
Building Utilities Billings (Expenses) -
Total PhP 31,787,247.96 35,572,904.71 -11.91%| increase (1)
) Electr KwH 1,260,960.00 1,231,440.00 2.34%| decrease (\)
a ectric
PhP 14,572,669.90 16,405,558.62 -12.58%| increase (1)
Cu. m. 29,223.00 23,282.00 20.33%| decrease (/)
b) Water
PhP 3,139,765.19 2,771,764.05 11.72%| decrease (V)
d) Telephone PhP 4,160,434.23 4,148,845.06 0.28%| decrease (V)
e) Elevators PhP 188,000.00 500,000.00 -165.96%| increase (1)
f) Janitorial Services PhP 9,726,378.64 11,746,736.98 -20.77%| increase (1)
SRF REPORT
Total
p— Target
QUARTER| QUARTER| QUARTER | QUARTER| EXCEEDED
TARGET
Civil Works 415 386 520 409 1,730 980
Electro -Mechanical 338 313 321 267 1,269 976
Electrical 350 299 417 367 1,433 759
Communication 133 100133 98 464 506
INTERNAL REVENUE GENERATION
PARTICULARS MODESFPAYMEN]| JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL REMARKS
DORMITORY (B:;?_i:—:\jG 95,880.0 995700  110,100.0 94,980.00| 107,130.00| 94,810.00| 109,950.00| 95200.00] 108,270.00] 141,180.00| 100920.00| 90930.00]  1,248,920.00
CASH 119,650. 185,050 1164500  80,800.0 203,950.0 177,0000( 187,750.0 152500.0{ 158,350.0| 1498500 1582500  80,400.0]  1770,000.0
PENTHOUSE BILLING
CASH
PENTHOUSEROOM BILLING .
CLASSROGM :;Tj:-’l\le 2,600.00| 2,600.00 5.200.1?
CLASSROO ;ﬁ:\lG S S 35,200.00 3;:(;)1;).;)0
CASH 10,600.0 11,200.9 500000 920000 350000 12600.00 2,800.00] 2,80000] 500000 4,000.00 66,700.00
EXECUTIMEDUNGE BILLING -
MATIKASIULTIPURPOSE BADMINTONCOURT 7,650 400.0 900.00 1,400.00 1,600.00(  13,200.00 25,150.00
BUILDING gﬁi:—:\‘G 34,100.00[  9,200.00| 53300.00| 37,800.00[ 17,600.00| 13,200.00|  44,500.00|  209,700.00
CASH 33,400. 17,0000 66,300.0{ 27,800.00] 29,900.00| 67,000.00| 33,000.00) 14,700.00 289,100.00
CONVENTICHALL BILLING 13,000.00|  25,000.00 38,000.00
ICOVERECOURT CASH 30,700 25,8001 6,100.00| 68,966.00] 59,883.00| 33,225.00| 64,805.00|  15,000.00 304,479.00|
TOTAL 207,880.0 3300200  202,850.0 208580.0 351,080.0 400710.0] 446466.0 370.283.0( 3404450 429,9350( 3005700  219,830.0( 3,997,649.00

An increase of 21.74 % in income compared to CY 2024




MEDICAL AND DENTAL SERVICES

The Medical and Dental Services under the Administrative Department that is task to
provide both internal and external stakeholders with timely, costeffective and efficient
EAAT OE AT A xAl11TAO0OO0O OAOOEAAO ET OACOAOAA xEOE

Medical and Dental Services (MDS) has provided various medical and dental services to
all NIA Central Office Employees and even dependents, tenants, as well as visitors. Aside
from the usual and routinary activities MDS provides, it is also a proponent dfl
issuances relative to health concern and policies. MDS has also collaborated with various
government agency and private companies in the provision of various lecture on health
and wellness.

Listed hereunder are the accomplishment of various activities of the Medical and Dental
Services for CY 2025.

A. Proponent of various issuances related to Medical and
Dental Services

1. Memorandum Circulars: 1
2. Office Circular:10
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B. Medical Services

Number of Consultation/ Follow-Up seen at Medical Clinic
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D. NIA MDSAD CY 2025 ACCOMPLISHMENTS

Activity Conducted :

12 Lectures/Activities

ACTIVITIES /IPROGRAM
IDATE

LECTURER

Number of
PARTICIPANTS

Blood Letting Activity

April21,2025

Philippine Red Cross
Quezon City Chapter in
Coordination w/ NIA
Travelers Club

Total participants: 67 51
successfuldonors

Sept. 23,2025

Philippine Blood Center
in Coordination w/ NIA

Total Participants:73

Diabetes Mellitus

April 24,2025

Triskellon participants
Lecture on Chronic Quezon City Health 100 employees/tenants
Diseases; Hypertension & Department

Lecture on Breast, Cervical
and Lung Cancer

May 27,2025

Quezon City Health
Department

100 employees/tenants

Lecture on Prostate Cancer;
Urolithiasis and Erectile
Dysfunction with free
ultrasound
Screening and consultation

Philippine Academy of
Medical Specialist
foundation

115 employees




Flu Vaccination

June 1023,2025

July 1-30, 2025
August 1-18,2025

NIA Medical and Dental
ServicesAdministrative
Department

590 employees

Lecture on Sexual
Transmitted Infections
(STI) Hyman Immuno

Deficiency Virus Syndrome

(HIV) & Voluntary

Counselling and Testing

Bernardino Social
Hygiene Clinic (under
Quezon City Department)

80 participants

July 16, 2025
Mental Health Awareness in National Center for
the Workplace Mental Health 150 employees/tenants

August 13, 2025

Lecture on Arthritis: What
you need to know & a
comprehensive guide

October 4, 2025

In coordination with
Veterans Memoirial
Hospital

150 employees

Free Kidney Prostate
Ultrasound screening

February 18,2025

Quezon City Health
Department

100 employees

Lecture on Common
Pulmonary Disease, and
Breast and Cervical
Screening

November 24,2025

In Coordination with
Quezon City Health
Department and Cancer
Society

100 employees/tenants

Pneumonia Vaccination

November 27-28 2025
December 2025

National Irrigation
Administration 7
Administrative
Department

Out of 270 employees 144
employees

arv, aIDS
AND STI 107 S =)




CIVIL SECURITY AFFAIRS

The Civil Security Affairs is a Section under the direct supervision of the Manager,
Administrative Department. Its mandate to provide the overall security services for the
safety and protection of lives and properties of the Agency, maintain peace and order within
the NIA Central Office premises including the tenant offices situated in it.

Currently, the CSA is currently composed afne (1) Chief, Civil Security Officer (Daily), one
(1) Civil Security Officer B(Daily), four (4) Senior Industrial Security Guards A (Daily), Five
(5) Industrial Security Guards (Daily), Forty (40) Industrial Security Guards (Contract Of
Service) assignedat the floor levels of the building for internal guarding and perimeter
fences at NIAC.O. One (1) Civil Security Assistant B, one (1) Data Encoder and one (1)
Administrative Assistant task to assist the managenm and document control of the Office.

OBJECTIVES

1. To ensure that the CSA performs its Agency mandate;
2. To highlight the programs and activities of the CSA Office;
3. To ensure that CSA maintains its commitment to ISO Certified standards.

Listed hereunder are the accomplished activities of the Civil Security Affairs from January
to December 2025.

'_\

. A total of 19,627 Tenants Visitors/client transacted business to NIA for the period
from January 01 to December 31, 2025.
2. A total of 11,724 NIA Visitors transacted to NIA for the period from January to
December 31, 2025
3. A total of 1,071 Administrator Visitors for the Period from January to December 31,

2025

4. A total of 20,372 of StayIn personnel monitored received from January to December
2025.

5. Successfully maintained the enforcement of safety and security measures within NIA
Compound

6.300EAO EI bl Al AT OAGET1T 11 OANOEOETC AibpITUA

and personal business before exit during office hours;
. Distributed of firearms to different NIA Regional Offices.
8. Regularly maintains peace and order within the NIA Compound.

\l




INTERNAL AUDIT SERVICES

Pursuant to the Revised Philippine Government Internal Audit Manual (RPGIAM), the

)T OAOT Al ' OAEO 3AOOEAAO j)!'3q EO I AT AAGAA Oi
of supervision or control with laws, rules, and regulations governing the operationg.he

IAS achieves this by assessing the adequacy of internal controls, evaluating operational

results, and determining the effectiveness of controls within operating and support

Ol EOOTOUOOAT O ET OEA AOOAET I ALO 1T &£/ OEA | CAT A
The IAS is responsible to provide the Board of Directors and the Administrator of the

National Irrigation Administration (NIA), thru the Board Audit Committee (Board

AudiCom) an independent and objective assurance on the effectiveness and soundness of

the. ) ' 80 ET OAOT Al Ai 1T O00iI 1 OUOOAI 8

EXECUTIVE SUMMARY

For Calendar Year (CY) 2025, the Internal Audit Services (IAS) substantially delivered its
commitments per approved Annual Work Plan aligned with the IAS Strategic Plan (CY
202472026). A total of twenty-eight (28) audit engagements were completed by the
Organization and Management Audit Division (OMAD) and Financial and Operations
Audit Division (FOAD), covering management, financial, and operations. These
engagements spanned:

a. Management Audits, evaluating organizational and governance over procurement;
property and human resource management;

b. Financial Audits, ensuring fiscal accuracy and transparency; and

c. Operations Audit, assessing the effectiveness of core agency processes.

To ensure accountability, IAS strengthened its monitoring mechanism by continuous
evaluation of Audit Compliance Progress Reports (ACPRs). While overall compliance
rating indicates a sustained/ progressive compliance over a period of time, certain areas
require continued follow-through to enhance internal control maturity across the
Agency.

Sgnificant Accomplishment for CY 2025

1. Overview
CY 2025 marks the second year of the IAS Strategic Plan (Strat Plan)3afendar Year
(CY) 20242026. Building on the Baseline Assessment on the Internal Control System
(BAICS) conducted in CY 2023, the |ABcused on strengthening internal controls,
ensuring regulatory compliance, and enhancing operational effectiveness.

2. Conduct of Audit Engagements

dit engagements primarily concentrated on the internal control systems in the
' ' d processes:



A. Operations Auditz Project Preparation and Project Implementation Process.
B. Financial Management Auditz Project Fund Management Processespecifically
covering internal control systems of the Budgeting and Reconciliation, Financial

Recording and Reporting, Disbursement Procedures, and Cash Management

Processes

C. Management Auditz Procurement Process, Recruitment and Selection Process, and

Real Property Management Process.

Out of thetotal 28 audit engagementstwenty-six (26) Internal Audit Reports have
been submitted and releasedwhile the remaining final two (2) are for release. Key
audit findings/observations were reported regularly during the Board Audit

Committee meetingsDetails of the conducted audit are shown in the table.

No. Audit Area Auditees Audit Execution IR
Released
Operations Audit z Operations Audit Section
Project
1 Preparation and leang PMO JUly 7Z 31 Sept 18, 2025
Implementation
2 Region VI Feb. 11z Mar. 8 Apr. 15, 2025
3 MARIIS Feb. 17z Mar. 8 Apr. 24, 2025
4 Region VIII Mar. 12z Apr. 3 May 9, 2025
5 Project Region XI Jul. 77 Aug. 2 Sept. 8, 2025
6 | 'Mplementation CAR Jul. 147 Aug. 9 | Sept. 29, 2025
7 Region Il Sept. 28z Nov. 19 | Jan. 16, 2026
8 UPRIIS Sept. 9z Nov. 5 Jan. 20, 2026
9 Region 1l Oct. 13z Nov. 21 Jan. 22, 2026
Financial Management Audit z Financial Audit Section
10 | Project Fund Region V Feb. 57 28 Mar. 20, 2025
11 'F\)/Ianagement Region VI Feb. 3z 21 Mar. 20, 2025
rocesses .
12 (Budgeting and Reg!on /B May 5231 June 24, 2025
13 | Reconciliation, Region IVA May 14z June 4 July 11, 2025
14 | Financial Region 1l July 9z 31 Sept. 15, 2025
15 Secording and UPRIIS July 7z Aug. 1 Sept. 15, 2025
eporting,
16 Disbursement CAR Sept. 15z Oct. 3 Nov. 3, 2025
17 | Procedures, and Region | Nov. 3z 24 Jan. 16, 2026
Cash Region Il Nov. 47 29 Feb. 8, 2026
18 | Management
o Processes)
Management Audit z Organization and Management Audit Division (OMAD)
ion VII Jan. 27z Feb. 13 May 6, 2025

57




No. Audit Area Auditees Audit Execution IR DEIE
Released
20 Region VIII Feb. 3z 20 June 9, 2025
21 5 . Region IVA May 197 June 5 Sept. 17, 2025
rocurement, . .
22 | Recruitmentand | edion VB May 1%24; Oct. 20, 2025
Selection, and June k14
23 | property | CAR Jul. 20z Aug. 8 | Nov. 17, 2025
o4 | Management Region IlI July 287 Jan. 6, 2026
Processes Aug. 20 & 29
25 MARIIS Sept. 29z Oct. 23 Feb. 6, 2026
26 Region | Oct. 6- 27 Jan. 15, 2026
27 Region Il Oct. 29z Nov. 13 For Release
28 UPRIIS Nov. 11z Dec. 5 For Release

The

3. Monitoring and Evaluation of Audit Compliance Progress Reports (ACPRS)

IAS continuously monitors and evaluaes the implementation of audit

recommendations until full compliance thru quarterly submission of ACPRsby the
Auditee incompliance with NIA Memorandum Circular No. % s. 2023As of December
31, 2025, thestatus of compliancefor the respective auditees is presented below

3.a Operations Audit Section (OAS) for CY 2025 compliance:

Office Fully Partially Not Total No. of
. ; ; Remarks
(NIA) Complied Complied Complied Issues
Region VI 25 40 0 65 Ongoing Compliance
Region VIII 67 0 0 67 Full Compliance
MARIIS 67 35 35 137 Ongoing Compliance
Region X 47 20 0 67 Ongoing Compliance
Libang IP . .
(RXIII) 2 48 13 63 Ongoing Compliance
CAR 10 59 14 83 Ongoing Compliance
218 202 62
Total 482
(45.23%) (41.91%) (12.86%)
3.b Operations Audit Section (OAS) for CY 2024 and prior years compliance:
Office Fully Partially Not Total No. of
. . . Remarks
(NIA) Complied Complied | Complied Issues




Region | 14 23 9 46 Ongoing Compliance
Region IVA 21 18 20 59 Ongoing Compliance
Region IV\B 96 21 7 124 Ongoing Compliance
Region V 60 0 0 60 Full Compliance
Region VI a7 0 0 47 Full Compliance
Region IX 17 0 0 17 Full Compliance
Region X 93 1 0 94 Ongoing Compliance
Region XII 49 0 0 49 Full Compliance
Region XIlI 31 0 0 31 Full Compliance
Total 428 o3 % 527
(81.21%) (11.95%) (6.83%)

3.c Financial Audit Section (FAS) for CY 2025 compliance:

Office Fully Partially Not Total No. of Remarks

(NIA) Complied Complied | Complied Issues
CAR 4 5 5 14 Ongoing Compliance
Region llI 5 2 18 25 Ongoing Compliance
Region IVA 5 1 15 21 Ongoing Compliance
Region IVB 12 3 0 15 Ongoing Compliance
Region V 8 4 1 13 Ongoing Compliance
Region VIl 9 2 7 18 Ongoing Compliance
UPRIIS 8 1 2 11 Ongoing Compliance

51 18 48
Total 117
(43.59%) (15.38%) (41.03%)

3.d Financial Audit Section (FAS) for CY 2024 and prior years compliance:

Office Fully Partially Not Total No. of Remarks
(NIA) Complied Complied Complied Issues
entral 32 13 20 65 Ongoing Compliance
0 18 Ongoing Compliance

59




Region VI 58 3 0 61 Ongoing Compliance
Region VIl 44 0 0 44 Full Compliance
Region IX 16 0 0 16 Full Compliance
Region X 13 2 0 15 Ongoing Compliance
Region XI 11 0 0 11 Full Compliance
Region XIlI 13 1 0 14 Ongoing Compliance
Region XIlII 35 5 0 40 Ongoing Compliance
MARIIS 17 3 0 20 Ongoing Compliance
Total 254 30 20 304
(83.55%) (9.87%) (6.58%)

The Organization and Management Audit Division (OMAD) Compliances are presented
per audit processes conducted:

3.e Recruitment and Selection Process

Office Fully Partially Not Total No. Remarks
(NIA) Complied | Complied | Complied | of Issues
Central 12 0 0 12 Full Compliance
Office
Region V 5 2 0 7 Ongoing Compliance
Region VI 9 0 0 9 Full Compliance
Region IX 2 5 7 14 Ongoing Compliance
Region X 7 0 0 7 Full Compliance
Region Xl 8 3 0 11 Ongoing Compliance
Region XII 7 0 0 7 Full Compliance
Region 11 4 0 15 Ongoing Compliance
Xl
BBMP I 14 0 0 14 Full Compliance
Total 75 14 7 28
(78.13%) | (14.58%) | (7.29%)
3.f Procurement Process
Office Fully Partially Not Total No. Remarks
(NIA) Complied | Complied | Complied | of Issues
Central 1 4 3 8 Ongoing Compliance
Office
Region V 5 19 0 24 Ongoing Compliance
Region VI 12 6 0 18 Ongoing Compliance
Region IX 6 5 4 15 Ongoing Compliance
Region X 3 18 4 26 Ongoing Compliance
Region Xl 10 4 0 14 Ongoing Compliance
0 24 5 0 29 Ongoing Compliance
0 0 11 Full Compliance




BBMP I 14 0 0 14 Full Compliance
Total 86 61 11 159
(54.43%) | (38.61%) | (6.96%)
3.9 Property Management Process
Office Fully Partially Not Total No. Remarks
(NIA) Complied | Complied | Complied | of Issues
Region 3 2 1 6 Ongoing Compliance
IV-A
Region VII 3 1 5 9 Ongoing Compliance
Region 2 2 5 9 Ongoing Compliance
VIII
Region - - - - Ongoing Validation
IV-B
CAR - - - - Ongoing Validation
Total 8 5 11 24
(33.33%) | (20.83%) | (45.83%)

4. Board Audit Committee (Board AudiCom) Performance

For CY 2025, the Board AudiConE AT A AEOA juvq 1 AAOGET cO Ol
performance, plans, targets, and accomplishments. The conduct of 5 Board Audit
Committee meetings for CY 2025 is a notable achievement attaining the frequency

under the Corporate Governance Scorecard (CGS) whiclamdates at least four (4)

meetings per year. This accomplishment reflects the Committee's proactive

AT i1 EOIF AT O O 1 AET OAETET C OECT O1 60 1 OAOOEC!
the highest standards of transparency and accountability
Date Presentations/Topic
January 22, 2025 35t Board )1 80 111 O0A1 &ET AT AE
AudiCom Meeting | IAS Annual Audit Plan for CY 2025
February 13, 2025 36t Board Comparative Financial Statements CY 2023
AudiCom Meeting | and 2024, and IAS integrated dibrary
May 20, 2025 37th Board I DPOT OAT AT A OOAIT EOQC
AudiCom Meeting | Financial Statements for CY 2024
Sept. 30, 2025 38th Board FY 2026 Corporate Operating Budget, IAS
AudiCom Meeting [ Performance Status Report
October 15, 2025 39th Board IAS Fiscal Year 2026 Budget and Proposed
AudiCom Meeting | Annual Work Plan for CY 2026

The primary achievement of the Board AudiCom was its rigorous OAOOECEO 1 £
financial reports , conducting thorough reviews of the Annual and Revised Financial
Statements for CY 2024 and CY 2025 prior to Board approval and submission to the
Commission on Audit (COA).

AOOOEAO EI OOEZAZEAA OEA ACAT AUBO OEC
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among others, on the followingg




T Whistleblowing & Integrity:  Directing the institutionalization of protocols to
ensure secure reporting of irregularities.

1 Reputation Management: Guidance on mitigating measures for disadvantageous o
i AAEA EOOOAO O1 bOi OAAO OEA ACAT AUdO DBOAI I

1 Cybersecurity & Confidentiality: Mandating improvements to thelAS Library
Portal to prevent hacking and ensure the secure digital storage of sensitive audit
evidence.

T Audit Modernization: Actively securing and approving ICT resources and
budgets to equip the Internal Audit Service (IAS) with the tools necessary for
modern, datadriven auditing.

5. Attendance to Training and Seminars

The planned career and professional development of IAS internal auditors aim to

Ei pOT OA DPAOOITT1TAI 66 AAEI EOUh OEEIT O AT A Al
performance outcomes. For CY 2025, the IAS personnel attended the following
relevant training and seminars:

TRAININ NO. OF

TRAINING/SEMINAR TITLE PROVIDEGR DATE P ART%IF?ANTS
FOAD- Operations Audit Section
Property and Supply Management COA
System
Procedure on Orientation on One COA 8
Time Cleansing of PPE Account
Balances
2025 PICE Midyear National PICE 6
Convention and Technical Conferenc
66th Annual National Convention AGIA 9
cum Seminar
Code Ethics NIA 2

FY 2025 Project Performance Review, NIA -
and Assessment for All Engineering | Engineering

Monitored Projects at Nature's Village Department 2
Talisay City, Negros Occidental
FY 2025 Project Performance Review NIA -
and Assessment for All Engineering Engineering 1
Monitored Projects at NIA Regional Department
Officel2
TRAINING NO. OF
TRAINING/SEMINAR TITLE PROVIDER DATE PARTICIPANTS

FOAD- Financial Audit Section

asic Accounting and Internal Control 3

AGIA




TRAINING NO. OF
TRAINING/SEMINAR TITLE e DATE BT P
Property and Supply Management
System & COA Guidelines COA
Procedure on Orientation on One 8
Time Cleansing of PPE Account
Balances
PICPA MMR Tax Conference 2025 PICPA 1
Cycle 3
PFMGC Budgeting and Performance
Track DBM
Module 3- BP 4
Module 4- BE
Module 5 DB
TRAINING NO. OF
TRAINING/SEMINAR TITLE PROVIDER DATE PARTICIPANTS
OMAD
Property and Supply Managemen|
System and the COA Guidelines ar .
Procedures on OneTime Cleansing of COA April 1 -4 9
PPE Accounts and Balances
Seminar on Code of Ethics for .
Officials and Employees NIA April 28 2
Basic Internal Control Concepts and
Auditing Internal Principles Practices AGIA June 42 6 !
Level | Public Procurement Course GPPB June % 11 2
and 16- 20
Microsoft Excel Training on Database
Management and Dashboard PSRTI July 7- 10 9
Preparation
RA No. 12009 known as the New
Government Procurement Act
(NGPA) and its Implementing Rules GPPB Sept. 5 10
and Regulations (IRR)
. . . - July 18-
Military Orientation Training AFP Nov. 19 1
Full Activation Training of Advanced | Tomorrow Julv 2 5
Weather Forecasting Solutions land Inc. y




OFFICE OF THE PUBLIC AFFAIRS AND INFORMATION STAFF

The Office of the Public Affairs and Information Staff (PAIS) effectively disseminates
information about NIA's plans, projects, programs, activities, and accomplishments,
promoting the Agency's image and goodwill through various communication activities.

In CY 205, PAIS accomplished the following core functions:
l. PUBLIC RELATIONS AND PUBLICITY

In communicating to the public, PAIS has maximized the use of various forms of media,
namely:
In-house publications:
NIA Currents (two volumes) z 4, 000 copies
NIA COFFEE TABLE
1 HIRAIA- 300 copies
1 Prinsa- 470 copies
1 2nd Year of Admin EEGG 1,000 copies
NIA Annual Report 202 4 7 470 copies
2026 NIA Wall Calendar z 10,450 copies
NIA Executive Planner z 900 copies

O«

Strengthened social media for wider scope of dissemination;

Posted regular updates on NIA Official Facebook Page and YouTube Channel. These
posts include photo stories of activities in the Central Office and Field Offices, updates
on irrigation project implementation, special events, and irrigationrelated news;

For CY 2025, NIA Main Facebook Page recorded the following:

o

0 13.4million Views

0 378,900 Content Interactions (51.8% higher than the previous year)
0 530,200 Page Visits (2.4% higher than the previous year)

NIA Official YouTube Channel hatl, 480 current subscribersand 274 uploaded videos.

NIA Official TikTok account had 37,000 video views, 1,600 likes, and 696 profile views.

Secured, monitored, and tracked online news clippings and other electronic articles

about the Agency.

Hosted 31 events, such as Memorandum of Agreement (MOA), Memorandum of

Understanding (MOU), Contract Signing, Leadership Turnover, Conventions, and

Conferences

O Posted17 ADDOT OAA DOAOCOTYT AxO OAIT AAGAOG 11 .)HY! |/
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0 Prepared 11 media briefing materials of the Administrator for his television/radio
interviews regarding irrigation related topics.

oordinated, participated, and documented 272 significant events which include the

O«

O«

O«
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1 627d NIA Founding Anniversary,

Ceremonial Lighting of NIA Christmas Tree and NIA Christmas Program, and

1 Inauguration, groundbreaking, turnover ceremonies, and launching of projects,
and other significant events

==

In view of the special events, PAIS has prepared oveb talking points for Top
Management Officials. In addition, PAIS established close coordination and linkage

with other government offices/agencies, namely:

o | £FAEAA 1T £ OEA O0OAOGEAAT O A1 O wyywy #EOEUAI
Presidential Action Center (PACE),

Presidential Communication Operations Office (PCOO) for Freedom of
Information (FOI) Compliance,

Philippine Information Agency (PIA) for press/news releases,

Public and Private WaterAgency Partners for World Water Day Celebration, and

Public Libraries for books and special collections of the NIA Library

O¢ O¢ O« O«

Il. AUDIO-VISUAL PRODUCTION

0 For CY 203, PAIS produced, updated, and maintained the operation of LED Television
installed at NIA Central Office Lobby, Photo Gallery, and PAIS Bulletin Board to keep
NIAns and other relevant interested parties informed about the activities of the
Agency.

Designed and printed14 tarpaulins for Bloodletting Activity, Christmas Celebration,
Ushering Activity, linkage with other government agencies, and other special events of
the Agency.

0 Designed and layouted96 art cards, 9 posters, and 4calling cards of NIA Top
Management Officials/Department Managers

Produced34 Audio-Visual Presentations (AVPs) and event teasers.

O«

O«

[I. COMMUNICATIONS AND PROGRAM MONITORING

O«

Reviewed/scanned daily all subscribed newspapers: 7 broadsheets and 5 tabloids.
Monitored, downloaded, andcompiled 423 online news clippings about the Agency.
Monitored print, TV, radio, and news releases for appropriate action.
Provided technicalassistance to other NIA offices.
Monitored and filed hydrological data of Pantabangan, Magat, and Angatistos Dams
for quick reference.
Conducted continuous monitoring and implementation of all Communications Plan
nationwide and close coordination with Field PROs and Artist lllustrators.
0 Established inter-department and regional linkages.

0 Conducted the CY 202 PAIS YeaEnd National Review and Planning Workshop
RPW)and KMT Training and Knowledge Sharing

i nd delivered240 announcements, advisories, and reminders

O¢ O¢ O¢ O«
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IV. CUSTOMER FEEDBACK AND COMPLAINTS MANAGEMENT

0 57 PACEcomplaints were processed, responded, and closed through coordination
with concerned offices.

43 FOI requests were referred/endorsed to appropriate offices.

Processed and indorsed to concerned offices a total of 98 concerns lodged through the
Comment Section of NIA Official Facebook Page.

Phone queries were promptly answered and referred to appropriate offices.

O¢ O«

O«

V. LIBRARY MANAGEMENT
Provided references and other reading materials for researchers/readers regarding
some NIA projects. A total of 874 book collections and4,281 special collections were

encoded. All books were reclassified and reatalogued.

V. OTHER ACTIVITIES AND ACCOMPLISHMENTS

O«

Authored five OfficeMemoranda regarding public relations, knowledge management,
and events coordination and documentation.

0AOOT AOAA xEOE O0AT PI A60O 4Al AOE OHlaylepisoddOx 1 OEh
of Patubig sa Bagong Pilipinas every other Saturday (4:30 PM) at PTadd Radyo
Pilipinas for the 13-day episode of Go Agri Plus Program hosted by Kiko Flores every
Saturday.

Coordinated with Radio Television Malacanang for the Facebook Livestreaming (Cross
Posting) of NIA events attended by the President.

Maintained membership in various committees, such as Dam Crisis Management Task
Force, Governance Commission for Governmefwned and Controlled Corporations
(GCG, International Organization for Standardization (ISO), Special Program
Committee (SPC), and Personnel Selection Board (PSB).

Served as Technical Advisor to management regarding public affairs and information
management aspects of the Agency. Acted as Member of the Secretariat to NIA
- AT ACAOOGG #1711 ZAOAT AAs8

Attended walk-in clients and other stakeholders.

O«

O«

O«

O«
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Participated and complied with the requirements of ISQGrelated activities and
Knowledge Management Team (KMT)
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BOARD OF DIRECTORS

OFFICE OF THE PRESIDENT

JEFFREY G. GALLARDO
Undersecretary, Office of the Executive
Secretary

Chairman, NIA Board of Directors

Birthday: June 29, 1983 (41 yrs. old)
Date of Appointment: July 25, 2023

Date of Assumption: July 25, 2023

Date of Designation: September 12, 2024

Atty. Jeffrey G. Gallardo earned his Bachelor of Science in Commerce major in Economics
degree from the University of Santo Tomas in 2004, and his Bachelor of Laws degree from the
San Beda College of Law in 2009.

While working in the Supreme Court from 2010 to 2023, Atty. Gallardo served as Court
Attorney VI in the Office of Chief Justice Diosdado M. Peralta and the Office of Associate Justice
Jhosep Y. Lopez, and as Judicial Staff Head in the Office of Chietdusticas P. Bersamin. He
was appointed as an Assistant Secretary of the Office of the Executive Secretary in 2023.

Atty. Gallardo also holds a Master of Public Management degree from the University of the
Philippines Open University, and a Master of Laws degree from the Pamantasan ng Lungsod
ng Maynila. He is currently pursuing the Public Leadership Credentials at thdarvard
Kennedy School.

Trainings Attended:

Supreme Court Executive Program Towards Enrichment and Refinement, 2022
Leadership Enhancement Towards Acceleration, 2022

Philippine Judicial Academy Prejudicature Program, 2022

Judicial Continuing Legal Education, 2019

Code of Conduct for Court Personnel, 2014




OFFICE OF THE PRESIDENT

DUSTIN C. GARVIDA

Assistant Secretary, Office of the Executive
Secretary
Alternate Chairman, NIA Board of Directors

Birthday: June01, 1992 (33 yrs. old)

Date of Appointment: February 20, 2025
Date of Assumption: February 20, 2025
Date of Designation: September 12, 2024

Atty. Garvida received his Juris Doctor degree from the University of Santo Tomas in 2016,
AT A EEO AAAEAI T 080 AACOAA ET -ATACAT AT O ! A}
University in 2012.

While in university, Atty. Garvida was elected as an SK Municipal President in the
Municipality of Bangui, llocos Norte in 2007, serving in that position until 2010. After
graduating from law school, he entered the private sector to work as an Associatenyger

of Chan Robles and Associates from 2017 to 2020, and as a Litigation Lawyer of the
Sterling Bank of Asia from 2021 to 2023.

In February 2025, Atty. Garvida was appointed Assistant Secretary under the Office of the
Executive Secretary (OES). Atty. Garvida was first appointed to the OES as a Technical
Assistant in April 2023, and thereafter served as Director Ill and Director I\h the same
office.

From October 2023 to January 2024, Atty. Garvida was the Acting Head of the Malacafang
Records Office

Trainings Attended:

A Gender Sensitivity Training, 2023

AMemorandum Writing Workshop, 2023

AMoney Laundering and Terrorism Financing Prevention Program
A Updates Online Course, 2023

A General Labor Standards with COVID-19 Related Issuances, 2021
A Seminar on Data Privacy Law, 2018




DEPARTMENT OF AGRICULTURE

FRANCISC®.TIU LAUREL,JR.

Secretary
Vice-Chairman,NIA Board of Directors

Birthday: October17, 1966 (59 yrs. old)
Date of Appointment: November3, 2023
Dateof Assumption:November3, 2023

Francisco "Kiko" Tiu Laurel Jr. is a prominent Filipino businessman and the current
Secretary of the Department of Agriculture. His leadership spans both the corporate
and public sectors, showcasing his ability to navigate business, governance, and
sustainability.

Before assuming his government role, Kiko was the President of Frabeléshing
Corporation, a major deepsea fishing company in the AsiPacific. Under his
leadership, the company strengthened its industry prominence. He also served as
President of Agusan Power Corporation, overseeing the 24.9 MW Lake Mainit
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Beyond business, Kiko plays an active role in national security and diplomacy. He
holds the rank of Captain in the Naval Affiliated Reserve Force of the Philippine Navy
ZNCR, demonstrating his commitment to national defense. Since 2006, he has served
as the Honorary Consul of the Federated States of Micronesia in the Philippines,
fostering diplomatic relations.

As Chairman of the World Tuna Purse Seine Organization, he leads efforts to promote
responsible and sustainable fishing practices, reinforcing his advocacy for marine
conservation. His extensive experience in business, energy, diplomacy, and military
service reflects his commitment to sustainability, food security, and national
development.




DEPARTMENT OF AGRICULTURE

CHRISTOPHER V. MORALESESO Il
Undersecretary, Rice IndustryDevelopment
Alternate Vice-Chairman, NIABoard of
Directors

’. s

Birthday: October19, 1975 (50 yrs. old) | 1R |

< Ny

Date of Appointment: March 01, 2024 oo ok

L 18 L

Dateof Assumption: March 15,2024 1|

Date of Designation: April 24,2024 | y : 1
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engineer and holds the rank of Career Executive Service Officer (CESO) Il. He
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Engineering, majoring in Land and Water Resources, from the University of the
Philippines Los Banos (UPLB).

Chris has over 26 years of government service, rising through the ranks at
the Department of Agriculture (DA). He began as a Project Evaluation and
Planning Officer before becoming Program Director. As Chief Agriculturist
(2015) and OIC Director for Field Operations (20152016), he led disaster
risk reduction and rehabilitation efforts for farmers. He later served as OIC
Director for Agribusiness and Marketing (2018) and coordinated the
National Organic Agriculture Program (20162019), promoting Philippine
agriculture locally and internationally. From 19972014, he played a key
role in planning, monitoring, and evaluating DA programs, including those
funded by international institutions.

In 2020, he joined the Department of Tourism (DOT) as Regional Director for
MIMAROPA and Director of the National Farm Tourism Program. He later

served as Ol&Jndersecretary for TRCRG (2022022) and Assistant Secretary

for Regional Monitoring Services (2@2-c t¢ Tt dh T OAOOAAEIT C $/ 456
offices.

In March 2024, he returned to his home agency, the DA, to serve as
Undersecretary overseeing the development of the rice industry. In recognition
of his invaluable contributions to government service, he received the
Outstanding UPLB Alumni Award in October 2024.




He leads the implementation of the Masagarfice Industry Development Program
that has four key strategies: Resiliency and Stability in Climate Change Adaptation;
Farm Clustering and Consolidation; Rice Value Chain development; and Digital
Transformation. Further, programs and projects on resilieng and sustainability
are being implemented in partnership with government officesJocal government
units, and stakeholders to benefit rice farmers and clusters.

Chris has extensive experience in tourism, agriculture, sustainable rural
development, agribusiness, marketing, planning, monitoring and evaluation
(M&E), program and project management, and disaster risk reduction and
management, which enable him to fulfil his duties with efficiency and
dedication. In March 2024, Chrisreturned to his home agencythe Department of
Agriculture, to serve as Undersecretary overseeing the development of the rice
industry. In recognition of his invaluable contributions to government service, he
received the Outstanding UPLB Alumni Award in October 2024.

Trainings Attended:

A 16th UNWTO Asia/Pacific Executive Training Programmen Tourism Policy and
Strategy. United Nations World Tourism Organization. November ¥17, 2022

A 3rd CES Public Leader's Summit (Theme: Leading Change: Focus on the Core). Care
Executive Service Board. July 2@7, 2022

A CESCON 2021: CES Lifelong Learning for Leadership Congress (Theme: Resilience 4.
Courage, Agility, and FutureReady Leadership). Career Executive Service Board.
November 9z December 11, 2021

AHURIS: Essentials of Managing Change and Employee Transition (CESB Accredited
Human Resource Innovations & Solutions Inc. July 230, 2021.

A2nd Career Executive Service (CES) Public Leaders' Summit (PLS). Caree
Executive Service Board. June 290, 2021

A 39th Session of the Integrated Gabay (GABAY) ng Paglilingkd&ghreer Executive
Service Board. June 22 July 12, 2021

A 43rd Session of the Integrated Salamiiwa ng Paglilingkod (SALDIWA)
Training Course. Career Executive Service Board. Marclg May 25, 2021

A CES Leadership Conclave Series: Spietd Stewardship: Leadership that Matters.
Career Executive Service Board. January@®ugust 1, 2020

A 2020 CESB Webinar Series:
1 Harnessing Adaptive Leadership in Times of Crisis
| Digital Tools and Techniques in the New Normal
1 Organization Development in the New Normal

1 Alternative Work Arrangements and Support Mechanisms for Government
Workers
1 Adapt and Rebuild to the New Normal

.




Plan Performance Monitoring Indicator System Training (as Resource Person).
June 2&30, 2005 (DARFU X); May 2427, 2005 (Provincial Government of
llocos Norte); November 118, 2004 (DARFU X); August 1912, 2004

(Department of Agriculture Regional Field Unit XlII, Butuan City); and July 24,
2004 (Department of Agriculture Regional Field Unit X{ XlI, Davao City)
GeoSpatial Information System (GIS) Application in Agriculture & Fisheries.
Bureau of Agricultural Research, University of Southern Mindanao, Kabacan,
Cotabato. May 1721, 2004

Writing with Confidence (Technical Report Writing Course). Department of
Agriculture - Human Resource Development Division. March 224, 2004

Basic and Advanced Training Course on Microsoft Project 2000. Innovative
Training Works - Polytechnic University of the Philippines ICT Center. September
17720, 2001

Training on Time Series Analysis. University of the Philippines School of
Statistics. May 2%25, 2001.

Statistics for Project Monitoring and Evaluation. Statistical Research and Training
Center. September 810, 1999.

Advanced Database Management Using MS Access. Statistical Research and
Training Center. August 213, 1999

Database Management Using MS Access. Statistical Research and Training Center.
July 59, 1999

Training Course on Basic Gender Sensitivity. Department of AgricultureHuman
Resource Development Division. March a7, 1999

Seminar Workshop on Agriculture and Fisheries Development Planning.
Agricultural Training Institute and Asian Development Bank. January 226, 1999
2nd Trainors' Training on the Operation of STW Irrigation Subsector Monitoring
and Evaluation System. Agricultural Training Institute, University of the
Philippines, Laguna. October 1226, 1997.




DEPARTMENT OF AGRICULTURE

U-NICHOL&. MANALO

AssistantSecretary forOperationsAlternate
Vice-Chairman, NIABoard of Directors

Birthday: November13,1975 (50 yrs. old)
Date of Appointment: September 262024
Dateof Assumption: October10,2024

Dateof Designation:October29, 2025

&\‘

Mr. U-Nichols A. Manalo is currently the Assistant Secretary for Operations of
the Department of Agriculture and the National Project Director of the DA
Philippine Rural Development Project (PRDP). He is also the Program Director
of the National Rice Progam in a concurrent capacity.

Asec. Manalo has been with the DA since January 2002. He started as a
Contract of Service staff, rose through the ranks, and served in various
capacitie® proving his dedication and proficiency in the field of agriculture.
Among his notable positions inclu@é: OIC Director of the DA Field Operations
Service; Program Director of the DA National Corn Program; Director for
Operations at the DA National Capital Region (NCR) Office; Director of the DA
High-Value Crops Development Program; Director of the DA Systenwide
Climate Change Office; OIC Regional Executive Director of DA Region 8 based
in Tacloban City; and Division Chief of the Special Projects Coordination and
Management Assistance Division.

Asec. Manalo earned his Bachelor of Science Degree in Agricultural Economics
AO OEA 51 EOAOOEOU 1T £/ OEA OEEI EPPET AO
Degree in Agricultural Science in March 2013 at the Graduate School of
Agricultural Science in Tohoki University in Sendai City, Japan. He also
completed the 2022 USDA Norman Borlaug Fellowship Program at the
Louisiana State University in Louisiana, USA.




Trainings Attended:

A Regional Workshop of UN FAO Mobilizing Investment for Resilient and Low Emission
Agrifood Systems in Asia through Carbon Markets in Bangkok, Thailand. September
15719, 2024

A National Biofuels Board US Technical Study Mission in lllinois, USA. Augustli3
2024

A Invitational Training for Establishment of Smart Greenhouse by the Korea Agency
of Education, Promotion and Information Service on Foodigriculture, Forestry
and Fisheries in South Korea. August 228, 2023

A 42nd Annual Conference of the International Association for Impact Assessment. May
08-11, 2023.

A 2022 Borlaug Fellowship Program in Louisiana, USA. September 25 to December 17, 2022

AWorkshop On Safe Vegetable Production With Marketing Technology

Improvement Project. July 48, 2019

A Training On Climate Negotiations For Asean Agriculture And 5Th Annual Asean Cm
Meeting. May 2829, 2019

AAsean Meeting On Koronivia Joint Work On Agriculture, Options For Asean And
Agriculture Under The Unfccc. February 4, 2019

A 24th Conference Of The Parties Of The Unfccc And 49Th Meeting Of The Subsidiary
Bodies Under The Convention. DecemberB0, 2018

A Capacity Building On Management Technologies For Climate Smart Rice Cultivation In
The SoutkhEast Asian And Latin American Rice Sector. October-1Q, 2018

A Regional Synthesis Workshop On Enhancing Resilient Livelihoods To Address Climate
ChangeDisaster-Poverty Nexus In Asia. June 286, 2018

A 48th Meeting Of The Subsidiary Bodies Under The Convention And The 5Th Meeting
Of The Adhoc Working Group On The Paris Agreement. April-B0ay 10, 2018

A The World Bank Environmental And Social Framework. February 222, 2018

A Policy Workshop On Food Security And Disaster Risk Reduction In East Asia. January 16
18, 2018

A 4th Quarter Csi Leadership Series: Asean Forum On Innovative Leadership. March 11,
2017

AThe New Leadership Style For The 21St Century. March-29, 2017

A Training Program On Project Development And Management. November-ABecember
2, 2016
A Succession Planning Foceaders. March 2930, 2016

A5th Annual Conference Of Japanese Association For Human Security Studies.
December 1213, 2025
A Knowledge Management For Leaders. August 418, 2015




Public Forum: Disasters And Human Security. Third UN World Conference On
Disaster Risk Reduction. March 18, 2015
4th Annual Conference Of Japanese Association For Human Security Studies. June 9

to July 9, 2014

14th Annual Conference Of Th@apanese Organic Agricultural Society. July 12 to
August 12, 2013

3rd Annual Conference Of Japanese Association For Human Security Studies.

September 2122, 2013
The Agricultural Economics Society Qfapan Annual Meeting 2013. March

299-30, 2013
2nd Annual Conference Of Japanese Association For Human Security Studies.

September 2930, 2013
17th IFOAM World Organic Congress. September 26, 2011 to January 10, 2012

Mainstreaming Education For Sustainable Development In The Asia Pacific Region:
Rethinking The Linkage With Human Security. September 130, 2011

Financial And Economic Analyses Of Markéirected Agricultural Projects Using
The Costab Software. August 289, 2008

Practical Approach To Results And Benefits Monitoring, Evaluation And Audit Of
Community-Based Rural Infrastructure Projects. April 1418, 2008

2007 JICA Training Programme For Youneaders: Agriculture Category.

September 1229, 2007

Project Management In The Real World. October 481, 2005

Communication Skills Enhancement Course For Da Personnel. January2ly 2005
Participatory Planning, Monitoring And Evaluation Training. August 1413, 2004
Workshop On Major Final Outputs' Performance Indicators And Planning
Standards. July 2827, 2004

Mindanao Cluster Planning Workshop: AgflFood Supply Chain Approach.
February 16-17, 2004

Applying Project Management Concepts To Re®orld Projects. October 29 30,
2003

The ABCs Of Project Management. October-28, 2003

Orientation And Strategic Planning Workshomn The Japan Fundor Poverty Reduction
(JFPR) Implementation With Ngo Networks, LGUs, RFUs. Aprit 13, 2003

Training Programon The Economics Of Rural Development: Focus On Food Security
And Poverty Alleviation In Agrarian Reform Communities. November-6, 2002

4th Monitoring And Evaluating Programs And Projects Course. September-120,
2002

3rd Designing And Implementing Poverty Alleviation Programs. August 280, 2002
Orientation -Briefing On Integrated Rural Accessibility Planning (IRAP) And Labour
Based Equipment Supported (LEES) Methods For Infres Project. March 134, 2002
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T
RALPHALAN C.CENIZA F

Director, National Rice ProgramAlternate
Vice-Chairman, NIABoard of Directors

Birthday: August 03,1989 (36 yrs. old)
Date of Appointment: October28,2025
Dateof Assumption: October28,2025 )
Dateof Designation:October29, 2025 |
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Ralph Alan C. Ceniza is a chief agriculturist of the Department of Agriculture
Philippines designatedasthe Program Director of the National RiceProgram.He has
over 10 years of experience in program design, implementation, and evaluation of
food production programs to advance food security and farmer inclusivity. His work
has focused on developing programs and projects aimed to improve food production,
fasl DOl AOAOEOEOU AT A Z£AOI A08O ETAIIT A8 (A EA
units to implement mechanisms that promotes household income improvement,
which was eventually adopted as an approach fgreaceprocessprojects in aconflict
province of the country. Currently, heis working with the DA National Rice Program
where he contributes to policy preparation and guides the development of projects,
plans, tools, processes andctivities.
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Trainings Attended:
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NATIONAL ECONOMIC AND DEVELOPMENT

ARSENIOM. BALISACAN
Secretary

Ex-OfficioMember,NIA Board of
Directors

Birthday: November08, 1957 (68 yrs. old)
Date of Appointment: June30, 2022
Dateof Assumption: July01,2022

Dr. Arsenio M. Balisacan is currently a Cabinet member of the Philippine Government
and secretary of the National Economic and Development Authority, a position he
also occupied from 2012 to 2016. Before his return to NEDA, he served as the
founding chairperson of the Philippine Competition Commission from 2016 to 2022.

He taught at the University of the Philippines (UP) for over 30 years. He served as
AAAT 1T &£ OEA 50 3AEIITI 1T &£ AT 1711 EAO O1 OEI
socioeconomic planning secretary and NEDA directageneral. Seconded from UP, he

also sened as directorchief executive of the Southeast Asian Regional Centre for
Graduate Study and Research in Agriculture (SEARCA) and undersecretary of the
Department of Agriculture.

Before joining the University of the Philippines faculty in 1987, he was a research
fellow at the EastWest Center in Honolulu, Hawaii, and an economist at the World

Bank in Washington, DC.

In his current role as NEDA Secretary, he concurrently chairs the governing boards of
various state agencies, including the Philippine Statistics Authority, Philippine
Institute for Development Studies, PubliePrivate Partnership Center, Development
Acadeny of the Philippines, Commission on Population and Development, and
Philippine Center for Economic Development.

He has served in various capacities in many academic and professional organizations,
including President of the Philippine Economic Society, President of the Asian Society
of Agricultural Economists, SecretaryGeneral of the Asia Pacific Agricultural Polic

Forum, and Advisory Council/Board member of the American Committee on Asian
Economic Studies and the Chinese Center for Agricultural Policy.
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He has advised and consulted with numerous development agencies and
multilateral institutions, including the World Bank, Asian Development Bank,
OECD, ASEAN, and various United Nations agencies.

As an academic scholar, he has specialized in development economics,
international economics, agricultural and resource economics, and applied
welfare economics.

He has authored and ceedited ten books and published close to 100 academic
papers and book chapters on various development issues, particularly in the
Philippines and Asia. Among these books are Designing Competition Policy for
Economic Development in Asl and the Pacific (ADBI & ADB), Sustainable
Economic Development: Resources, Environment, and Institutions (Academic
Press), The Dynamics of Regional Development: The Philippines in East Asia
(Edward Elgar), The Philippine Economy: Development, Policies,na
Institutions (Oxford University Press), and Reasserting the Rural
Development AgendalLessons Learned and Emerging Challenges in Asia (ISEAS
& SEARCA).

For his public service and contributions to economic science and society, he
was conferred the lifelong title of Academician by the National Academy of
Science and Technology, the Most Distinguished Alumnus Award by the
University of the Philippines AlumniAssociation, the Distinguished Alumnus
Award by the East West Center and the University of Hawaii, and the Lifelong
Honorary Member by the Asian Society of Agricultural Economists, among
other numerous awards.

He holds a Ph.D. in Economics from the University of Hawaii, an MS in
Agricultural Economics from the University of the Philippines Los Bafios, and
a BS in Agriculture (magna cum laude) from the Mariano Marcos State
University.

'T AOEA OOI1TAoOh EA EAO Aiibpi AOGAA O T A 1
(42 KM) events, including the Berlin, Chicago, New York (v), Vancouver, Paris,
and Honolulu marathons.
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RODERICK. PLANTA

Assistant Secretary, Infrastructure
DevelopmentOffice
Alternate Member,NIA Board of Directors

Birthday: February 11,1969 (57 yrs. old)
Dateof Appointment: August26, 2022
Dateof Assumption: September02,2022
Dateof Designation:July25,2022
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Roderick Planta currently holds the position of Assistant Secretary at the
Infrastructure Development Office within the National Economic and
Development Authority (NEDA). With an extensive background in Economic
Development and Infrastructure Planning, Asc. Planta has significantly
influenced NEDA's trajectory through various pivotal roles.
His professional journey within NEDA encompasses noteworthy positions such
as Director for the Monitoring and Evaluation Staff and the Infrastructure
Development Office. These roles have endowed him with a comprehensive
understanding of the intricacies inwlved in monitoring and evaluating
development initiatives, as well as overseeing critical infrastructure projects.

Prior to his tenure at NEDA, Asec. Planta served as an Economic Development
Specialist for the Infrastructure Staff, showcasing his expertise in the economic
facets of infrastructure development. His professional repertoire extends
beyond the governmentalsphere, having previously worked as a Structural
Engineer at the General Planners and Engineers Resources Company, where he
brought practical engineering knowledge to his portfolio.

Asec. Planta's commitment to advancing knowledge in his field is evident
through his academic and research endeavors. He has presented insightful
papers at prestigious conferences, including "Philippine Toll Adjustment
Formulas: Some Issues" at the 4th Anral Conference of the Eastern Asia Society
for Transportation Studies in Hanoi, Vietnam. Additionally, his paper on
"Financing Transportation Development Projects in the Philippines” was
AAAOOOAA AO OEA pOO wgAAOOEOABO @t O
Development Management.
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