Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION
STATUS OF FUNDS
GAA 2024
as of December 31, 2025
(In Thousand Pesos)

BALANCES UTILIZATION RATE
PARTICULARS GAA SARQ NCA OBLIGATION DISBURSEMENT UNOBLIGATED UNPAID OBLIGATION/ | DISBURSEMENT/| DISBURSEMENT/
UNDEUNDED. 58RO SARO UNUTILIZEDNCA | o) 16 aTION SARO NCA OBLIGATION
1 2 3 4 5 G 7=34 =35 9=45 10=56 11=573 12=6/4 1a=6l5
. GENERAL ADMINISTRATION AND SUPPORT 8,131,765 8,131,765 8,131,765 7,830,774 6,916,537 : 200,991 1,215,228 1,014,238 97.53% 85.06% 87.21%
1L. SUPPORT TO OPERATONS 5,272,454 5,272,454 5,272,454 4,928,621 4,502,208 : 343,833 770,245 426,411 93.48% 85.39% 91.35%
ill. OPERATIONS 56,816,110 56,816,110 56,816,110 56,494,165 47,412,826 . 321,945 9,403,284 9,081,339 99.43% 83.45% 83.93%
PROGRAM 1: [RRIGATION SYSTEMS ‘ " -
M TOR A ot 29,569,334 29,569,334 29,569,334 29,529,860 26,297,549 < 39,474 3,271,785 3,232,311 99.87% 88.94% 89.05%
SUB-PROGRAM 1: NATIONAL IRRIGATION SYSTEMS 22,200,532 22200632 22,200,632 22,168,385 18,529,791 : 32247 2,670,841 2,638,594 99.85% 87.97% 88.10%
o e anisRL RSN 5,738,097 6,738,097 6,738,097 6,731,153 6,159,383 = 6,944 578,714 571,770 96.90% 91.41% 91.51%
SUB-PROGRAM 3 OTHER IRRIGATION SYSTEMS 530,605 530,605 630,605 630,322 608,375 : 283 22230 21,946 99.96% 96.47% %.52%
PROGRAM 2: IRRIGATION SYSTEMS : ) . ,,
it bivied 27,246,776 27,246,776 27,248,776 26,964,305 21,115,276 . 282,471 6,131,500 5,849,028 98.95% 77.50% 78.31%
SUB-PROGRAM 1: NEW NATIONAL IRRIGATION 2,661,187 2,661,187 2,661,187 2,487,376 2,024,155 ; 173811 637,032 463,221 93.47% 76.06% 81.38%
e ERLSTRENER R 18,607,829 18,607 829 18,607,829 18,541,415 14,097 347 ; 66,414 £510,482 4,444,068 99.64% 75.76% 76.03%
SUB-PROGRAM 3. SMALL RESERVOIR IRRIGATION 1,696,564 1,696,504 1,696,504 1 671,870 1,019,212 . 24724 677382 652,659 98.54% 50.07% B0.96%
SUB-PROGRAM 4. SPECIAL IRRIGATION 2,445,018 2,445,018 2,445,018 2,440,193 2,226,275 . 4875 218743 213,918 99.80% 91.05% 91.23%
SUB-PROGRAM 5 EXTENSION/EXPANSION OF , o
e B T e 611,148 511,148 611,148 610,985 541,579 . 163 69,569 69,406 99.97% 88.62% 88.64%
SUB-PROGRAM & GTHER IRRIGATION SYSTEMS 1,225,000 1,225,000 1,225,000 1,212,467 1,206,710 ; 12,533 18,290 5,756 98.98% 98 51% 99.53%
TOTAL 70,220,329 70,220,329 70,220,329 69,353,560 58,831,572 ; 866,769 11,388,757 10,521,988 98.77% 83.78% 84.83%
OTHERS
I. Special Provision No. 7 . 5,163,895 5,163,895 5,117,144 3232175 ; 46,752 1931721 1,884,969 99.00% 6250% 63.16%
II. CALAMITY FUNDS 450,000 450,000 450,000 448,923 - . 1077 1,077 100.00% 99.76% 99.76%
IIl. UNPROGRAMMED FUNDS 7.088,715 1,686,701 6,954,173 2,336,898 5,402,015 134542 (650,197) 4617275 98.10% 138 55% 33.60%
TOTAL 12,702,611 7,300,596 12,521,317 6,017,995 5,402,015 181,294 1,282,601 6503322 98.57% 8243% 48.06%
GRAND TOTAL 70,220,220 82,922,940 77,520,926 81,874,876 64,849,567 5,402,015 1,048,063 12,671,358 17,025,310 98.74% 83.65% 79.21%
Certified Correef: NOTED:
HE , CPA, CESE
Manager, and Revenue Division
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION
STATUS OF FUNDS
GAA 2024
as of December 31, 2025
(In Thousand Pesbs)

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION DISBURSEMENT UNGBLIGATED UNPAID OBLIGATION/ |DISBURSEMENT! | DISBURSEMENT/
UBDEMEED ARG SARO UNUTILIZEDNCA | 5 i5ATION SARO NCA OBLIGATION
1 2 3 [ 5 6 7=34 8=35 9=45 1058 11=503 12=6/4 73=6l5
GENERAL ADMINISTRATION AND SUPPORT
Operating Subsidy 7,303,176 7303176 7303176 | 7102185 | 687,115 z 200,991 116,061 515,070 97.25% 84.72% &.12%
gﬁfﬁ? SRR S R 828,589 878,589 828,569 808 589 729,422 : 0 99,167 99,167 100.00% 88.03% 83.03%
TOTAL G - -
SUPPORENERAL ADMINISERATIGHAND 8,131,765 8,131,765 8,131,765 7,930,774 6,916,537 . 200,991 1,215,228 1,014,238 97.53% 85.06% 87.21%
SUPPORT TO OPERATONS
Payment for ROW, Completion Works & Unpaid
: . - 68%
T Di e e e o s 131,879 131,879 131,879 119,258 95,026 - 12,621 36,853 24232 90.43% 72.06% 79.68
Feasibility Study & Detailed Engineering {FSDE) )
and 227,158 227,158 227,158 191,603 130,617 2 35,555 96,541 60,956 84.35% 57.50% 88.17%
Pre-Engineering Activities of Various Projects o -
Irrigation Management Transfer Support Services
(IMTSS) including Capacity Building Activities 311,442 311,442 311,442 235,745 220,756 . 75,697 90,686 14,989 75.65% 70.88% 3.64%
| towards Full Devolution
gﬁ;’:ﬁs?gg‘? ofFammiand.GeogEphi MTaton 108,987 108,987 108,987 105,849 87,449 . 3138 21538 18,400 o7.12% 80.24% 82.62%
Contract Farming 3,400,000 3,400,000 3,400,000 3,184,479 3,040,362 z 215521 359,638 148,117 93.66% B9.42% BAT%
FIE-constrhieton A 310,000 310,000 310,000 300,556 145,868 : a4 164,132 163,688 | 99.86% 47.05% 7.12%
for Irigation Projects
g:;:‘r'niq”‘pme"t PrEsiemant DEEgHNon 782,988 732,088 782,988 782,132 782,132 . 856 856 . 99.89% 99.89% 100.00%
TOTAL SUPPORT TO GPERATONS 5,272,454 5,272,454 5,272,454 4,928,621 4,502,208 - 343,833 770,245 426,411 93.48% 85.39% 91.35%
OPERATIONS
PROGRAM 1: Irrigation Systems Restoration
Program 29,569,334 29,569,334 29,569,334 29,529,860 26,297,549 . 39,474 3,271,785 3,232,311 99.87% 88.94% 89.05%
Sub-Program 1: National Irigation Systems 22,200,632 22,200,632 22,200,632 22,168,385 19,529,791 ; 32,247 2,670,841 2,638,594 99.85% 87.97% 88.10%
gy;";:sfhange Aiaptation Works (National 1,921,140 1921140 1,821,140 1914261 1,881,239 ; 6,879 39,901 33,022 99.64% 97.92% o8.27%
‘S"\'(ztr::;mem Breivic Roddsilf atanal | egetion 1,414,777 1,414,777 1,414,777 1,413,648 1,272,355 . 1,129 142,422 141,293 99.92% 89.93% 90.01%
Repair of National Irrigation Systems 15,521,558 15,521,558 15,521,558 15,545,758 13,339,611 - 5,800 2,181,947 2,476,147 99.95% 85.94% 85.97%
Restoration of National Irrigation Systems 3,323,157 3,323,157 3,323,187 3,304,718 3,016,952 5 18,439 306,199 287,760 98.45% 90.7% 91.28%
Modemnization of Existing Irrigation Systems 20,000 50,000 20,000 20,000 19,628 g 372 BT 100.00% 98.14% %.14%
Sub-Program 2: Communal Irrigation Systems 6,738,097 6,738,097 6,738,097 6,731,153 6,159,383 =N 5,944 578,714 571,770 99.90% 91.41% 5% |
Restoration of Communal Irrigation Systems 2,909,210 2909210 2,808,210 2505383 2609257 - 3,827 299,953 296,126 99.87% 89 65% 89.81%
Repair of Communal Iirigation Systems 3,828,887 3,828,887 3,828,887 3,825,770 3,550,126 ] 3117 275,761 275,644 99.92% 92.72% 92.80%
Sub-Program 3: Other Irrigation Systems 630,605 630,605 630,605 630,322 608,375 - 283 22,230 21,946 99.96% 96.47% 96.52%
Repair of Pump Irrigation Systems 630,605 630,605 630,605 630,322 608,375 - 283 22230 21,946 99.96% 96.47% 96.52%
:mﬁ” Z-imgationSystems Developmet 27,246,776 27,246,776 27,246,776 26,964,305 21,115,276 - 282,471 6,131,500 5,849,028 98.96% 77.50% 8.31%
Sub-Program 1: New National Irrigation 2,661,187 2,661,187 2,661,187 2,487,376 2,024,155 = 172811 37,032 163,221 93A4T% 76.06% B.38% |
Balog-Balog Mullipurpose Proiect-Phase I 261,000 261,000 261,000 118,164 45,557 : 142,836 215,443 72,607 8557% 17.45% 38.55%
Jalaur River Mullipurpose Project - Stage i 417,420 417,420 7420 409,761 284,415 : 7.659 133,005 125,346 98.17% 68.14% 59.41%
Peso-Counterpart 417,420 417,420 417,420 409,761 284,415 - 7,659 133,005 125346 98.17% 68.14% 69.41%
Lower Apayac Imgation Project, Apayao 50,000 50,000 50,000 49572 44,033 B 428 5.967 5,539 99.14% 88.07% 83.83%
llocos Norte-llocos Sur-Abra irrigation Project,
Stage 2 10,000 10,000 10,000 10,000 10,000 . ; . . 100.00% 100.00% 100.00% |
Gandara Irrigation Project - Pologon Area, Western
Samar 50,000 50,000 50,000 50,000 apaz| s : 8358 8,358 100.00% 8328% |  8328%
Calbiga Iriqation Project, Western Samar 49,000 49,000 49,000 49,000 48,447 = : 553 553 100.00% 98.87% 98.87%
Upper Saug River Irrigation Project, Davao del
Norte 90,000 90,000 90,000 89,755 89,730 = 245 270 25 99.73% 99.70% 99.97%
Maringalo Dam Irrigation Project, Nueva Eciia 30,000 30,000 30,000 30,000 26725 | - - 3,275 3,275 100.00% 89.08% 89.08%
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION
STATUS OF FUNDS
GAA 2024
as of December 31, 2025
(In Thousand Pesos)

NiA-AFS-FMD-BRO-INT-Form 13 Rev.00

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION DISBURSEMENT UNOBLIGATED ; UNPAID OBLIGATION/ |DISBURSEMENT/| DISBURSEMENT/
HHEFUNDED SOhD SARO UNUTILIZED NCA | g 1gaTION BARO NCA OBLIGATION
1 2 3 4 5 6 7=3-4 8=3-5 9=4-6 10=5-6 11=5/3 12=6/4 13=6/5
Taniay-BatsRiver [rrigation: Project, Negros Orental 148,767 148,767 148767 148,763 115,128 4 33639 | 33835  100.00% 77.39% 77.39%
Ditsaan-Ramain frrigation Project, Lanao del Sur 35,000 35,000 35,000 35000 14,831 " — 100.00% 42.37% 42.37%
Manat NIP, Compostella Vallsy 150,000 150,000 150,000 143,231 125,139 6,769 24,861 18,092 _95.49% 83.43% 87.37%
Lebak Integrated River Irrigation Project, Sultan
Kudarat 150,000 150,000 160,000 150,000 144,752 N - 5,248 5,248 100.00% 96.50% 9%6.50% |
Upi Integrated Irrigation Project. Maguindanao 100,000 ~ 100,000 100,000 100,000 100,000 - - o - 100.00% 100.00% 100.00%
Libang Irrigaticn Project. Agusan del Sur 150,000 150,000 160,000 147 160 142,139 2,840 7.861 5,021 98.11% 94.76% 96.59%
Sacobia River Irrigation Project, Tarlac 100,000 100,000 100,000 100,000 100,000 - - 0 0 100.00% 100.00% 100.00%
Lt insgress Rt TP et Chiinns 100,000 100,000 100,000 100,000 36365 ’ 63,63 63,635 100.00% 36.37% 36.37%
Caulaman Irrigation Project (formerly Upper
Gumain River lrrigation Project), Pampanga 50,000 50,000 50,000 50,000 50,000 - - - 100.00% 100.00% 100.00%
Pasig-Potrero River Irrigation Project, Pampanga 100,000 100,000 100,000 100,000 100,000 - - - 100.00% 100.00% 100.00%
Bustos Dam Afterbay Structure, Bulacan 100,000 100,000 100,000 100,000 70,085 - 29,935 29,935 100.00% 70.07% 70.07%
Cabiao Impounding Dam, Nueva Ecija 400,000 400,000 400,000 386,970 320536 13,030 79,464 66,434 96.74% 80.13% 82.83%
Imelda Irrigation Project (formerly Lower Sibuguey _
Il RIS Extension), Zamboanga Sibugay 50,000 50,000 50,000 50,000 44,903 - 5,097 5,097 100.00% 89.81% 89.81%
Lisen Valley Irrigation Project, Zamboanga del Sur 70,000 70,000 70,000 70,000 69,747 . 253 253 100.00% 99.64% 99.64%
Sub-Program 2: Establishment of Pump Irrigation 18,607,829 18,607,829 18,607,829 18,541,415 14,097,347 66,414 - 4,510,482 4,444,068 99.64% 75.76% 76.03%
Establishment of Pump Irrigation Project 18,607,829 18,607,829 18,607,829 18,541,415 14,097 347 66,414 4,510,482 4,444 068 99.64% 75.76% 76.03%
Sub-Program 3: Small Reservoir Irrigation 1,696,594 1,696,594 1,696,594 1,671,870 1,019,212 24,724 677,382 652,669 | 98.54% 60.07% 60.96%
Bayaoas Small Reservoir Irrigation Project 100,000 100,000 100,000 | 100,000 94,601 - 5399 5,389 100.00% 94.60% 94.60%
Dumoloc Small Reserveir Irrigation Project 100,000 100,000 100,000 100,000 4,847 B - 95153 85,153 | 100.00% 4.85% 4.85%
Cabacanan Small Reservoir Irrigation Project,
llocos Norte 50,000 50,000 50,000 48,307 6,363 1,693 43637 41,944 96 61% 12.73% 1 13147%
Calapangan Small Reservoir Irrigation Project, 7
Cagayan 400,000 400,000 400,000 400,000 311,593 = 88,407 88,407 100.00% 77.90% 77.90%
Baysbas Stnall Resenvoir Inigaion Froject, Buloan)  aiinn 300,000 300,000 299,653 75,784 347 224,216 223,868 99.88% 25 26% 25.29%
Lopez Small Reservoir Irfigation Project, Quezon 100,000 100,000 100,000 100,000 98,870 - 1,130 1,130 100.00% 98.87% 98.87%
Bagtingon Small Reservoir Irrigation Project 100,000 100,000 100,000 100,000 91,368 (0} 8,632 8,632 100.00% 91.37% 91.37%
Bonot-Bonot Small Reservoir Irrigation Project, 51,594 51,694 51,594 29,067 19,020 22527 32,574 10,048 56.34% 36.86% 65.43%
Bayuyan Small Reservoir Irrigation Project B 30,000 30,000 30,000 30,000 1,243 - 28,757 28,757 100.00% 414% 4.14%
Cabano Small Reservoir Irrigation Project 100,000 100,000 100,000 100,000 6,075 - 93,925 93,925 100.00% 6.07% 6.07%
Calunasan Small Reservoir Irrigation Project 15,000 15,000 15,000 14,843 14,525 157 475 _ 318 98.95% 96.83% 97.86%
Hibale Small Reservoir irrigation Project 50,000 50,000 50,000 50,000 36,519 - 13,481 13,481 100.00% 73.04% 73.04%
Sta. Rita Small Reservoir lrigation Project,
Western Samar 200,000 200,000 200,000 200,000 158,403 . - 41 597 41,597 100.00% 79.20% 78.20%
Tulunan Small Reservoir Irrigation Project 100,000 100,000 100,000 100,000 100,000 - - - 100.00% 100.00% 100.00%
Sub-Program 4: Special Irrigation 2,445,018 2,445,018 2,445,018 2,440,193 2,226,275 4,825 218,743 213,918 $9.80% 91.05% 91.23%
Small Irrigation Projects (SIP) 2,445,018 2,445,018 2,445,018 2,440,193 2,226,275 4,805 218743 213,918 99.80% 91.05% 91.23%
Sub-Program 5: Extension/Expansion of Existing i
irrigation Systems 611,148 611,148 611,148 610,985 541,579 163 68,569 69,406 99.97% 88.62% 88.64%
Eirpsnipansion st Eiing Sommunal 9,900 9,900 9,900 9,900 3702 - 6,198 6198 |  100.00% 37.40% 37.40%
Irrigation Systems .
g"v;e"e:ﬁ”apa"s'“" of Existing Nauonal [mgation 501,248 801,248 501,248 601,085 537,876 163 53372 53,208 90.97% 89.45% 89.48%
Sub-Program 6: Other Irrigation Systems 1,225,000 1,225,000 1,225,000 1,212,467 1,206,710 12,533 18,230 5,756 98.98% 98.51% —:i 98.53%
Comprehensive Agrarian Reform Program- 1,225,000 1,225,000 1,225,000 1.212,467 1,206,710 12533 18290 5,756 98.98% 9851% 99.53%
Irrigation Component (CARP-IC) .
TOTAL OPERATIONS 56,816,110 56,816,110 56,816,110 56,494,165 47,412,826_ 321,945 9,403,284 9,081,338 99.43% 83.45% 83.93%
GRAND TOTAL 70,220,329 70,220,329 70,220,329 69,353,560 58,831,572 866,769 11,388,757 10,521,988 98.77% 83.78% 84.83%
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION
STATUS OF FUNDS
GAA 2024
as of December 31, 2025
(In Thousand Pesos)

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION DISBURSEMENT UNOBLIGATED UNPAID OBLIGATION/ | DISBURSEMENT/| DISBURSEMENT/
VHRRUNREGRARR SARG HMBTILEEDNCA: | oBtisamon SARO NCA OBLIGATION
1 . 2 3 4 5 6 7=34 8=3-5 9=4-6 10=5-6 11=5/3 12=6/4 13=615

1. Special Provision No. 7 5,163,895 5,163,895 517,144 | 3,232,175 - 46,752 1,931,721 1,884,969 9% 63% 63%
Pinipisakan Irrigation Project 998 o 998 998 998 - - )] B {0) - - | 100% 100% 100%
Solar Power-Driven Pump Irrigation Projects 30,000 30,000 29,987 29,987 = 13 13 - 100% 100% 100% |
Repair of National Irrigation Systems 833690 833,690 832,689 788,911 - 1,001 44,779 43,778 100% 95% 95%
Repair of Communal Irrigation Systems 329,034 329,034 - 328,392 257,206 - 642 71,828 71,186 100% 1 78% 8%

Bulao Irrigation Project 47,308 47,308 47,308 26,520 - ©) 20,788 20,788 100% 56% 56%
Hagbay Irrigation Project 100,000 100,000 100,000 60,858 - {0) 39,142 39,142 100% 61% 61%
Payment for ROW, Completion Works & Unpaid i
Claims Damages of Completed Projects 20,884 20,884 9,319 4731 - 11,5665 16,153 4,588 45% 23% 51% o
Ambal River Irrigation Project L 850,000 850,000 850,000 287,334 - - 562,666 562,666 100% 34% 34%
Bagtingon Small Reservoir Irrigation Project 11,000 11,000 11,000 11,000 - - - - 100% 100% 100%
Bulo Small Reservoir Irrigation Project 40,000 40,000 40,000 34,622 - - 5,378 5,378 100% 87% 87%
Lebak Integrated Irrigation Project 750,000 750,000 750,000 467,549 - - 282,451 282,451 100% 62% 62%
Lopez Small Reservoir Irrigation Project 300,000 300,000 300,000 18,281 n - - 280,719 280,718 100% 6% 6%
Marimay Small Reservoir Irrigation Project 20,000 20,000 5914 5,837 - 14,086 14,163 76 30% 29% 9%
Tulunan Small Reservoir Irrigation Project 278,806 278,806 278,805 278,808 - B - = 100% 100% 100%
Upi Integrated River Irrigation Project 800,000 800,000 800.000 316,388 - - 483,612 483,612 100% 40% 40%
San Felipe Small River Irrigation Project 200,131 200,131 200,131 197,370 - - 2,761 2,761 100% 99% 99%
Restoration of Nationa! Irrigation Systems 168,000 168,000 168,000 167,906 - - g4 94 100% 100% 100%
Restoration of Communal Irrigation Systems o 10,000 10,000 10,000 10,000 - = - . 100% 100% 100%
EgtengonfExpansmn of Existing Communal 9,000 9,000 9,000 5,000 B . . . 100% 100% 100%
Irrigation Systems o R

SlepoiEiel e 121,085 121,045 116,844 87,049 . 4,200 33,996 29795 7% 2% 74%
for Irrigation Projects . - o |
Quick Response Fund __ 25,000 25,000 25,000 25,000 = - - - 100% 100% 100%
s oS SRR e (etionl 50,000 50,000 50,000 50,000 2 " . . 100% 100% 100%
Feasibility Study & Detailed Engineering (FSDE) T

and 148,000 149,000 133,756 75,821 - 15,244 73,179 57,935 90% 51% 57%
Pre-Engineering Activities of Various Projects

Small [rrigation Projects (SIF) 20,000 20,000 20,000 20,000 - - £ - 100% 100% 100%

Il. Calamity Funds - 450,000 450,000 450,000 448,923 - - 1,077 1,077 100% 100% 100% |
D e e RSk Radsln 2k Meroosm ey 450,000 450,000 450,000 448,923 5 5 1,077 1,077 100% 100% 100%

ill. UNPROGRAMMED FUNDS . 7,088,715 1,686,701 6,954,173 2,338,893 5,402,015 134,542 (650,197} 4,617,275 98% 139% 34%
Jalaur River Multipurpose Project - Stage Il 7,088,715 1,686,701 6,954,173 2,336,898 5,402,015 134,542 (650,157} 4,617,275 98% 139% 34%
Peso-Counterpart 5,000,000 1,685,804 4,865,458 2,305,700 3,314,095 134,542 - 609,300 97% 0%
Loan-Proceeds 2,088,715 796 2,088,715 31,198 2,067,919 0 - 2,088,715 100% 0%

TOTAL - OTHERS 12,702,611 7,300,596 12,521,317 6,017,995 5,402,015 181,294 1,282,601 6,503,322 98.57% 82.43% 48.06%
GRAND TOTAL 70,220,329 82,922,940 77,520,925 81,874,876 64,849,567 5,402,015 1,048,063 12,671,358 17,025,310 98.74% 83.65% 7921%
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