Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION Fhaomoried
STATUS OF FUNDS
GAA 2023
as of September 30, 2025
(ih Thousand Pesos)

7

BALANGES ' UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION |DISBURSEMENT| UNDFUNDED | UNOBLIGATED | UNUTILIZED UNPAID OBLIGATION! | DISBURSENIENT | DISBURSEMENT | DISBURSEMENT
SARO SARO NCA OBLIGATION SARO /NCA /SARC / OBLIGATION

1 ] 2 3 4 [ 6 7=3-4 8=35 9=4-6 10=5-6 11=5/2 12=614 13=6/3 ~14=6/5
I. GENERAL ADMINISTRATION AND SUPPORT 8,606,400 8,606,400 8,606,400 8,606,400 7,985,390 . ; 621,010 621,010 |  100.00% 0I8% 92.78% a2.70%
1L SUPPORT TO OPERATONS 2,159,733 2,159,733 2,159,733 2,067,160 1,915,555 . 92,573 244,478 151,605 95.71% 88.69% 88.69% 92.67%
. OPERATIONS ‘ 30,096,632 30,006,632 30,006,632 29,820,675 28,244,804 ; 275,957 1,851,828 1,575,871 99.08% 93.85% 93.85% 94.72%
z’;g;smT: (:):;a?:gggxnwsmms 21,093,631 21,093,631 21,003,631 24,056,033 20,654,980 - 37508 | 438,651 401,052 99.82% o7.92% 97.92% 98.10%
e PROGRAM 1: NATIONAL IRRIGATION 13,052,525 13,062,625 13,052,526 13,021,422 12,844,083 . 31,103 208,492 177,389 99.76% ®B.40% 98.40% 98.64%
e PROGRAM 2: COMMUNALIRRIGATION 7,460,698 7,460,608 7,460,698 7,454,298 7,235,155 . 6,400 225,543 216,143 99.91% %.08% 96.98% 97.06%
SUB-PROGRAM 8: OTHER IRRIGATION SYSTEMS 580,408 580,408 580,408 580,312 575,792 ; 9% 4,616 4520 ©0.98% 99.20% 99.20% 99.22%
ggegwmg\:?ggg;mwﬂmg : 9,003,001 9,003,001 9,003,001 8,764,643 7,589,824 . 238,358 1,413,177 1,174,819 97.35% 8M.30% 84.30% ' 86.60%
SUB-PROGRAM 1: NEW NATIONAL IRRIGATION 2,360,676 2,350,876 2,350,876 2,165,135 1,706,018 ; 195,741 644,858 449,117 91.67% 72.57% T257% 79.16%
A ESTABLISHMENT OF PUMP 1,720,684 1,720,984 1,720,984 1,680,274 1,415,835 . 40,710 305,149 264,430 97.63% 82.27% 82.27% " 84.26%
SUB-PROGRAM 3 SMALL RESERVOIR IRRIGATION 1,415,732 1,415,732 1415732 1,415,732 1,089,198 ; ; 326,534 306534 |  100.00% T6.94% 76.94% 76.94%
SUB-PROGRAM 4: SPECIAL IRRIGATION 2,589,602 2,589,602 2,580,602 2,587,604 2,454,087 : 1,908 136,515 133,607 " e005% o4, 77% 94.77% 94.84%
SUB-PROGRAM 5: OTHER IRRIGATION SYSTEMS 925,807 925,807 925,807 925,807 924,685 . ; 1,122 1122]  100.00% 99.88% 99.88% 99.88%
TOTAL 40,862,765 40,862,765 40,862,765 40,494,235 38,145,750 ; 368,530 | . 2,717,015 2,348,486 99.10% 03.35% 93.35% 94.20%

OTHERS ' ) .
| atarmity Funds - 68,700 . 68,700 68,700 68,700 . (68,700) ; 100.00% 100.00% 100.00%
Il. Unprogrammed Funds 104,955 104,955 104,955 104,955 ; - ; : 100.00% 100.60% 100.00% 100.00%
TOTAL - 173,655 104,955 173,655 173,655 68,700 . (68,700) - 100.00% 165.46% 100.00% 100.00%
GRAND TOTAL. 40862765 | 41,036,420 | 40967720 | 40,667,890 | 38,319,405 | 68,700 368,530 2,648,315 2348486 |  99.10% 93.54% 93.38% ' 94.23%

NOTED:

GA, MBA, MPA
tial Management Department
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION

BABONG PRLIAY

STATUS OF FUNDS
GAA 2023
as of September 30, 2025
(In Thousand Pesos) ]
BALANCES Ll_fl'ILlZATION RATE
PARTICULARS GAA SARO NCA GBLIGATION |{DISBURSEMENT| UNDFUNDED | UNOBLIGATEDR UNUTILIZED UNPAID OBLIGATION/ |DISBURSEMENT [ DISBURSEMENT | DISBURSEMENT
SARO SARO NCA OBLIGATION S$ARO /NCA ISARO { OBLIGATION
1 ] 2 3 4 5 6 7=34 8=3-5 9=4-6 10=5-6 11=5/2 12=6/4 13=6/3 14=6/8

GE_ENERAL ADMINISTRATION AND SUPPORT ) ’ )
Operating Subsidy 8,175,224 8,175,224 8,175,224 8,176,224 7,573,008 - - 602,216 602,215 100.00% 9263% 92.63% 92.63%
25;’::4‘;” and Maintenanoe of NIS Pump lrtigation 431,176 431,176 431,476 431,176 412,382 y - 18,794 18,794 100.00% 95.64% 95.64% 95.64%

> TION AND ) ) ’

;8;‘:‘;;}5 NERAL ADMINISTRA 8,606,400 8,606,400 8,606,400 8,606,400 7,985,390 - - 621,010 621,010 100.00% 92.78% 92.78% 92.78%

SUPPORT TO OPERATONS i - ] ) -
Establishment of Farmland GIS 256,917 256,217 256,217 204,229 127,765 - 52,688 129,152 76,464 79.49% 49.73% 49,73% _62.56%
Feasibility Study & Detailed Engineering (FSDE) -
and Pre-Engineering Activities of Various Prajects 400,374 400,374 400,374 399,161 338,681 - 1,213 61,693 60,480 99.70% 84.59% 84.59% 84.85%
gj:tgm'iq”'pme”‘ Procurement for irrigation 776,000 776,000 776,000 775,600 775,600 . 400 400 ; 90.95% 99.95% 90.95% 100.00%
Quick Response Fund 3QD,ODO 300,000 300,000 300,000 299,895 - 0 105 104 100.00% 99.9_7% 99.97% 99.97%
'&;\';‘ﬁ?é’g;‘ Management Transfer Support Services 396,442 396,442 306,442 358,170 343,614 . 38,272 52,808 14,556 90.35% 86.67% 86.67% 95.94%
Payment for ROW, Completion Works & Unpaid N o o

_ Claims and Damages of Completed Projects 39. 000 30,000 30,000 30,000 30,000 - - - - 100.00% 100‘(;90 %o 100._00% ' 100.00%

TOTAL SUPPORT TO OPERATONS 2,158,733 2,159,733 2,159,733 2,067,160 1,915,555 - 92,573 244,178 151,605 95.71% 88.69% 88.69% 92.67%

OBERATIONS ) s ) '

PROGRAM 1: lrrigation Systems Restoration

Pre_)gram 21,093,631 21,093,631 21,093,631 21,056,033 20,654,980 - 37,598 438,651 401,052 99.82% 97.92% 97.92% 98.10%

1 Su;b—F’rogram 1: National Irrigation Systems 13,052,525 13,052,525 13,052,525 13,021,422 12,844,033 - 31,103 208,492 177,389 99.76% 98.4;0% 98.40% 98.64%
gcg‘tzt;gha"ge Adaptation Works (National 2,632,330 2,632,330 2,632,330 2,622,204 2,581,400 - 10,126 50,930 40,804 99.62% 9B.07% 98.07% 98.44%
" Improvement of Service Roads in National i N . N
Irfigation Systems 1 ,2?2,790 1,272,790 1,272,790 1,272,580 1,268,074 - 210 4,716 4,506 99.98% 99.64% 99.63% 99.65%
Repair of National Irrigation Systems 6,488,550 6,488,560 6,488,560 6,488,476 6,382,511 - 84 106,049 105,965 100.00% 98.37% 98.37% 98.37%
Restoration of National Irrigation Systems 2,638,845 2,638,845 2,638,845 2,638,162 2,612,047 - 683 26,798 26,115 99.97% 98.98% 98.98% 99.01%
Mindanao Irrigation Development Project 20,000 20,000 20,000 - - - 20,000 20,000 - 0.00%

Sub-Program 2: Communal lrrigation Systems 7,461,698 7,460,698 7,460,698 7,454,298 7,235,155 - 6,400 225,543 219,143 99.91% 96.98% 96.98% 97.06%
Restoration of Communal lrrigation Systems 2,811,278 2,811,278 2,811,278 2,809,710 2,745,843 - 1,568 65,435 63,867 99.94% 97.67’% 97.67% 97.73%
Repair of Communal Irrigation Systems 4,649,420 4,649,420 4,649,420 4,644,589 4,489,312 - 4,831 160,108 155,277 99.90% 96.56% 96.56% 96.66%

’ Su_.b-Program 3: Other Irrigation Siystems 580,408 580,408 580,408 580,312 575,792 - 96 4,616 4,520 99.98% 99.20% 99,20% 99.22%
Repair of Pump [rrigation Systems 580,408 580,408 580,408 580,312 575,792 - 96 4,616 4,520 99.88% 99.20% 99.20% 99.22%

.ErRQZG;RﬁM 2: lrrigation Systems Development 9,005,001 9,003,001 9,003,001 8,764,643 7,589,824 . 238,358 1,413,177 1,174,819 97.35% 84.30% 84.30% 86.60%

Su:b-Program 1: New National Irrigation 2,350,876 2,350,876 2,350,876 2,155,135 1,706,018 - 195,741 644,858 449,117 91.67% 72.57% 72.57% 79.16%
Balog-Balog Multipurpose Project-Phase It 789,049 789,049 788,049 593,314 246,623 - 195,735 542,426 346,691 75.19% 31.26% 31.26% 41.57%
Jalaur River Multipurpose Project - Stage !l 176,000 175,000 175,000 175,000 175,000 - - - - 100.00% 100.60% 100.00% 100.00%

Peso-Counterpart 49,000 49,000 49,000 49,000 49,000 B - - - 100.00% ~10060% |  100.00% 100.00%

Loan-Proceeds 126,000 126,000 126,000 126,000 126,000 - - - - 100.00% 100.80% 100.00% 100.00%
Lower Apayao |rrigation Project, Apayao 5,000 5,000 5,000 5,000 3514 - - 1,486 1,486 100.00% 70.29% 70.29% 70.29%
lioces Norte-llocos Sur-Abra Irrigation Project,
Stage 2 10,000 ____10.000 10,000 10,000 10,000 - - - - - 100.00% 100.00% 100.00% 100.00%
Hlocos Sur Transbasin Project, llocos Sur 10,000 10,000 10,000 10,000 10,000 - - - - 100.00% 100 00% 100.00% . 1C0.00%
Dibutuan River lrrigation Project, Isabeta 50,000 50,000 50,000 50,000 49,114 - - 886 885 100.00% 98.23% 98.23% 98.23%
Tumauini River Multipurpose Project, Isabela 10,000 10,000 10,000 10,000 10,000 - - 0 30 100.00% 100.00% 100.00% 100.00%
Panay River Basin integrated [Development Project
(PRBIDP), Capiz 10,000 10,000 10,000 10,000 9,558 - - 442 442 100.00% 95.58% 95.58% 95.58%
Tanjay-Bais River Irrigation Prgject, Megros
Oriental 148,037 148,037 148,037 148,037 147,543 - - 494 494 100.00% 90.67% 99.67% 99.67%
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION

STATUS OF FUNDS
GAA 2023
as of September 30, 2025
(In Thousand Pesos)

HACONG PHLRINAS

BALANGES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION |DISBURSEMENT; UNDFUNDED UNOBLIGATED UNUTILIZED UNPAID OBLIGATION/ |DISBURSENMENT | DISBURSEMENT DISBURSEMENT
SARO SARO NCA OBLIGATION SARO INCA ISARO / OBLIGATION
1 ) 2 3 4 -] 6 7=34 8=3-5 9=4-6 10=5-6 11=5/2 12=6/4 13=6/3 14=6/5
Ditsaan-Ramain Irrigation Project, Lanao de! Sur 68,908 68,008 68,908 68,908 59,936 - 0 8,972 8,972 100.00% 86.98% 86,98% ~ 86.98%
Manat NIP, Compostella Vailey 150,000 150,000 150,000 150,000 143,863 - - 6,137 6,137 100.00% 95.91% 95.91% 95.91%
Lebak Integrated River Irrigation Project, Sultan ) )
Kudarat 50,000 50,000 50,000 50,000 50,000 - - - - 100.00% 100.00% 100.00% 100.00%
Upi Integrated Irrigation Project, Maguindanao 100,000 100,000 100,000 100,000 100,000 - - - - 100.00% 100.00% 100.00% 100.00%
Libang Irrigation Project, Agusan del Sur 150,000 150,000 150,000 150,000 113,274 - - 36,726 36,726 100.00% 75.52% 75.52% ~ 75.52%
Pangasinan Irrigation, Bayambang, Pangsinan 20,000 20,000 20,000 20,000 19,404 - - 596 596 100.00% 97.02% 97.02% 97.02%
Lusod Integrated National irrigation Project, i ’
Quirino _ 50,000 50,000 50,000 49,994 30,722 - 6 19,278 19,272 99.99% 61,44% 61.44% 61.45%
Caulaman irrigation Project (formerly Upper ’
Gumain River Irrigation Prolect), Pampanga 50,000 50,000 50,000 60,000 50,000 - - - - 100.00% 100.80% 100.00% 100.00%
Hilabangan lrrigation Project, Niagros Occidental 46,787 46,787 46,787 46,787 29,141 - - 17,646 |- 17,648 100.00% 62.28% 62.28% 62.28%
Malinao Dam improvement Project, Bohal 5,000 5,000 5,000 5,000 - - - 5,000 5,000 100.00% ) 0.00% ~ 0.00%
Bugko Irrigation Project, Northern Samar 45,000 45,000 45,000 45,000 44,994 - - 6 ) 100.00% 99.99% 99.99% ~ 99.99%
Pinipisakan Irrigation Project, Northern Samar 130,000 130,000 130,000 130,000 127,590 - - 2,410 2,410 100.00% 98.16% 98.15% 98.15%
Hagbay Irrigation Project, Northern Samar 56,500 56,500 56§00 56,500 54,145 - - 2,385 2,355 100.00% 95.88% 95.83% 95.83%
Bulao Irrigation Project, Northern Samar 68,000 68,000 68,000 68,000 68,000 - - - - 100.00% 100.00% 100.00% ~100.00%
Gaulan lrrigation Project (formerly Lower Sibuguey :
| RIS Extension Project), Zambbanga Sbugay 18,595 18,595 18,505 18,595 18,595 . . . - 100.00% 100.00% 100.00% 100.00%
Imelda Irrigation Project (formerly Lower Sibuguey ’ )
1| RIS Extension), Zamboanga Sibugay 100,000 100,000 100,600 100,000 100,000 - - 0 0 100.00% 100.60% 100.00% 1C0.00%
Lison Valley lrrigation Projeot, Zambaanga del Sur 35,000 35,000 35,000 35,000 35,000 } - - - 100.00% 100.80% 100.00% 100.00%
Sub-Program 2: Establishment of Pump Irrigation 1,720,984 1,720,984 1,720,984 1,680,274 1,415,835 - 40,710 305,149 264,439 97.63% 82.27% 82.27% 84.26%
Establishment of Pump lrrigatien Project 1,720,984 1,720,984 1,720,884 1,680,274 1,415,835 - 40,710 305,149 264,439 97.63% 82.27% 82.27% 84.26%
sub-Program 3: Small Reservoirdrrigation 1,416,732 1,415,732 1,415,132 1,415,732 1,089,198 - - 326,534 326,534 100.00% 76.94% 76.94% 76.94%
Bayaoas Small Reservoir Irrigation Project 100,000 100,000 100,000 100,000 92,989 - - 7,011 7,011 100.00% 92.99% 92.99% 92.99%
Dumoloc Small Reservoir lirigation Project ZQ0,000 200,000 200,000 200,000 73,773 - - 126,227 126,227 100.00% 36.89% 36.89% 36.89%
Balasig Small Reservoir irigation Project, Isabela 50,000 50,000 50,000 50,000 50,000 - - - - 100.00% 100.80% 100,00% 100.00%
Calapangan Small Reservoir trrigation Project, ) ’
Cagayan 50,000 50,000 50,000 50,000 35,055 - - 14,945 14,945 100.00% 70.14% 70.11% 70.11%
Bayabas Small Reservoir |rrigation Project, ) T
| Bulacan 50,000 50,000 50,000 50,000 49,647 - - 353 353 100.00% 99.29% 99.29% 99.29%
Balbalungao Small Reservoir irrigatian Project, ’
Nueva Eciia 100,000 100,000 400,000 100,000 78,178 - - 21,822 21,822 100.00% 78.18% 78.18% 78.18%
Macalelon Small Reservoir lirigation Project 124,638 124,638 124,638 124,638 75,390 - - 49,248 49,248 100.00% 60.49% 60.49% 60.49%
Ibato-Iraan Small Reservoir Irrigation Project, —
Palawan 56,113 56,113 56,113 56,113 43,949 - - 12,164 12,164 100.00% 78.32% 78.32% 78.32%
Bagtingon Smali Reservoir lrigation Project 150,000 150,000 150,000 160,000 145,625 - - 4,375 4,375 100.00% 97.08% 97.08% 97.08%
Hibulangan Smalf Reservoir Irrigation Project,
Morthern Leyte 164,981 164,981 164,981 164,981 164,454 - - 527 527 100.00% 0.68% _ 99.68% 99.68%
Bayuyan Small Reservoir Iigation Project 20,000 20,000 20,000 20,000 1109 - - 18,891 18,891 100.00% 5.55% 5.55% _555% |
Cabano Small Reservoir Irrigation Project 55,000 55,000 55,000 55,000 11,307 - - 43,693 43,693 100.00% 20.56% 20.56% 20.56%
Calunasan Small Reservoir {rrigation Project . 20,000 20,000 20,000 20,000 16,850 - 3,150 3150 100.00% 84.25% 84.25% __8425%
Hibale Small Reservoir lirigation Project 10,000 10,000 10,000 10,000 - _ - - 10,000 10,000 100.00% 0.00% | C00%
Sta. Rita Small Reservoir lirigation Project,
Western Samar 200,000 200,000 200,000 200,000 199,462 - - 538 533 100.00% 9B.73% 99.73% 99.73%
Linoan Small Reservoir Irrigation Project, Davao
de Oro 15,000 15,000 15,000 15,000 1,410 - - 13,590 13,590 100.00% 9.40% 9.40% ©.40%
Tulunan Small Reservoir Irigation Project 50,000 50,000 50,000 50,000 50,000 - - - - 100.00% 100.00% 100.00% 100.00%
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION

STATUS OF FUNDS
GAA 2023
as of September 30, 2025

BACONO PRIIAT

(In Thousgnd Pesos)
BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION |DISBURSEMENT| UNDFUNDED | UNOBLIGATED UNUTILIZED UNPAID OBLIGATION/ |DISBURSEMENT | DISBURSEMENT | DISBURSEMENT
SARO SARO NCA OBLIGATION SARO I NCA ISARO / OBLIGATION

1 2 3 4 & 6 7=34 8=3-6 9=4-6 10=5-6 11=612 12=6/4 13=6/3 14=6/5

Sub-Program 4: Special Irrigation 2,589,602 2,589,602 2,589,602 2,587,694 2,454,087 - 1,908 135,515 133,607 99.93% M. 77% 94.77% 94.84%
Small Irrigation Projects (SIP) 2,589,602 2,589,602 2,589,602 2,587,694 2,454,087 - 1,908 135,515 133,607 99.93% 94.77% 94.77% 94.84%
sub-Program 5: Other Irrigation fiystems 925,807 925,807 925,807 925,807 924,685 - - 1,122 1,122 100.00% 99.86% 99.88% 99.88%

Comprehensive Agrarian Reform Program- . o o o o
Irrigation Component (CARP-IC) 92__5,807 925,807 925, ?O{ 925,807 924,685 - - 1,122 1,122 100.00% 99.88% 99.88% 99.88%
TOTAL OPERATIONS 30,096,632 30,096,632 30,096,632 28,820,675 28,244,804 - 275,957 1,851,828 1,575,871 99.08% 93.85% 93.85% 94.72%

GRAND TOTAL 40,862,765 40,862,765 40,862,765 40,494,235 38,145,750 - 368,530 2,717,015 2,348,486 99.10% 93.3%% 93.35% 94.20%

OTHERS

I. éalamity Funds 68,700 - 68,700 68,700 68,700 - (68,700) - 100.00% 100.00% 100.00%
Mational Disaster Risk Reduction and . o o
Management Fund 68,700 - 68,700 68,700 68,700 - (68,700) - 100.00% 100.00% 100.00%
1. Unprogrammed Funds 104,955 104,955 104,955 104,955 - - - - 100.00% 100.00% 100.00% 100.00%
__Chico River Pump Irrigation Pr@)ject 104,955 104,955 104,955 104,955 - - - - 100.00% 100.00% 100.00% 100.00%
TOTAL OTHERS 173,655 104,955 173,655 173,695 68,700 - (68,700) - 100.00% 165.46% 100.00% 100.00%.

GRAND TOTAL 40,862,765 41,036,420 40,967,720 40,663,928 37,981,108 68,700 372,492 2,986,612 2,682,820 99.09% 92.71% 92.55% 93.40%
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