Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION g
STATUS OF FUNDS
~ GAA2022
as of September 30, 2025

(in Thousand Pesos)
DEMVARINGE! | ¢rnc ver o BALANCES UTILZATION RATE
PARTICULARS GAA SARO SPECIAL o ARGE NCA OBLIGATION | DISBURSEMENT | UNDFUNDED | UNOBLIGATED [ . o 1 unpaD OBLIGATION/ | DISBURSEMENT/| DISBURSEMENT/| DISBURSEMENT/
PROVISIONS SARO SARO OBLIGATION SARO NCA SARO OBLIGATION
1 2 a b 3=ath 2 5 5 7=34 &=35 9=4% 10555 T1=52 = 13618 14=6/5
. GENERAL ADMINISTRATION AND SUPPORT 7,586,420 7,546,420 (691) 7,546,729 7,545,729 7,545,729 6,977,125 . ; 568,604 568604 |  100.00% 92.46Y% 92.46% 92.46%
1. SUPPORT TO OPERATONS 1,275,881 1,275,881 (42,669) 1,233,212 1,233,212 1,226,946 1,043,153 . 6,266 190,069 183,793 99.49% 84.50% 84.59% 85.02%
|t oPERATIONS 22,646,538 | 22,646,538 (76,360)| 22470043 | 22470043 | 22,462,024 21,522,007 0 8,019 947,946 929,927 99.96% 95.78% 95.78% 95.82%
zzgggg\“ﬁ (:)::agggg;\lnsvsmms 10675399 | 10,675,399 (115470)) 10,559,794 | 40,559,794 10,559,336 10,482,756 . 458 77,088 76,560 |  100.00% 99.27% 99.27% 99.27%
232}'3?“"" 1: NATIONAL IRRIGATION 10,086,004 10,086,094 (114,425 0,071,579 9,971,579 9,971,121 9,896,054 . 458 75,505 75067 | 100.00% 09.24% 99.24% 99.25%
2$S}ZTAOSGRAM 2: COMMUNAL IRRIGATION 476,525 476,525 {1,045) 475,435 475,435 475,435 473,923 . ; 1,513 1513 | 100.00% 99.68% 99.68% 99.68%
ggg;';RM%GRAM 3: OTHER IRRIGATION 112,780 112,780 . 112,780 112,780 112,780 112,780 ; . 0 ol 100.00% 100.00% 100.00% 100.00%
g‘éggﬁg‘ymﬁh'ﬁrﬂggggzingms 11,971,139 14,971,139 (60,890)  11,910:240 14,810,249 11,902,688 11,039,341 0 7,561 870,908 863,347 99.94% 92.69% 92.69% 92.75%
l‘?&?&iﬁ%ﬁ?’“‘" 10 NEW NATIONAL 2,670,000 2,670,000 (47,152) 2,622,848 2,622,848 2,622,847 2,403,254 . 0 219,503 219593 | 100.00% 91.63% 91.63% 91.6%%
%é‘?é'ﬁ?;fw 2 ESTABLISHMENT OF PUMP | ) 354 154 2,388,154 (1,670) 2,386,484 2,386,484 2,386,472 2,362,250 0 13 24,225 24213 | 100.00% 98.98% 98.98% 08.90%
ﬁ{lJR?éF;\F%)oGr\JRAM 8: SMALL RESERVOIR 2,438,474 2,438,474 (5,945) 2,432,529 2,432,509 2,425187 1,845,075 . 7,343 587,454 580,412  99.70% 75.85% 76.85% 76.08%
SUB-PROGRAM 4: SPECIAL IRRIGATION 3,671,498 3,671,498 ©,123) 3,665,375 3,685,375 3,665,169 3,626,375 ; 206 39,000 38704 |  99.99% 98.94% 98.94% 98.94%
2$§%’°E':AOSGRAM 5! OTHER IRRIGATION 803,013 803,013 . 803,013 803,013 803,013 802,378 . ; 635 635|  100.00% 99.92% 99.92% 99.92%
TOTAL 3,468,839 | 21,468,839 219719)| 31,248,985 |  31,248984 | 31,284,609 29,542,375 0 14,285 1,706,609 1,692,324 99.95% 94.54% 94.54%, 94.56%
{oTHERS -
(. Special Provision No. & . 1,434,979 (66,698) 1,351,637 1,354,687 1,351,637 1,281,073 ; 0 70,564 70864 | 100.00% 94.78% 04.78% 94.78%
TOTAL . 1,434,979 (66,698) 1,351,687 1,351,637 1,351,637 1,281,073 . 0 70,564 70,564 |  100.00% 94.78% 94.78% 94.78Y,
GRAND TOTAL a1a68839 | 32,903,818 (206,418) 32600622 | 32,600,621 32,586,336 30,823,448 0 14,285 17773 1,762,888 99.96% 94.55% 94.55% 94.59%
Certified Correct:
NOTED: 7
HELEN T/LAOYAN,XPA, CESE LI
Manager, Budge d Revenue Division MILCA B/ZAYANGA, MIBA, MPA

Manager, Management Department
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION

STATUS OF FUNDS
GAA 2022
as of September 30, 2025
{In Thousand Pesos)

Danr aivins

BALANCES UTILIZATION RATE
DBM VARIANCE/ | gaoo NET OF
PARTICULARS GAA SARO SPECIAL VARIANCE NCA OBLIGATION DISBURSEMENT UNDFUNDED | UNOBLIGATED |\ (0 er nea UNPAID OBLIGATION/ | DISBURSEMENT/| DISBURSEMENT/| DISBURSEMENT/
PROVISIONS SARO SARO OBLIGATION SARO NCA SARO OBLIGATION
1 2 a b =ath 4 5 6 7=34 8=35 9=4-6 10=5-6 11=512 12=6i4 13=6/3 14=6/5
GENERAL ADMINISTRATION AND SUPPORT
Operating Subsidy . 7.325,030 7,325,030 (691) 7,324,339 7,324,339 7,324,339 6,755,735 - - 666,604 568,604 100.00% 92.24% 92.24% 92.24%
?\?setre?m:n and Meintenance of NIS Pump Irigaton 221,390 221,390 221,390 221,390 221,390 221,390 - - - - 100.00% 100.00% 100.00% 100.00%
TOTAL GENERAL ADMINISTRATION AND SUPPORT 7,546,420 7,546,420 (691) 7,545,729 7,545,729 7,545,729 6,977,125 - - 566,604 568,604 100.00% 92.48% 92.46% 92.46%
SUPPORT TO OPERATONS
Establishment of Farmland GIS 95912 95,912 95,512 95,912 95,902 95,547 - 10 365 364 99.89% 99.62% 99.62% 99.63%
Feasibifity Study & Detailed Engineering (FSDE) and ~ N o o N
Pre-Encineering Acfivities of Vatiols Projects 965,900 965,900 (41,224) 924,676 924,676 923,619 744,088 1,057 180,588 179,631 99.88% 80.47% 80.47% 80.56%
:T;A"T‘“;g')‘ Management Transfer Support Services 184,060 184,068 (1,445) 182,624 182,624 177,426 173,647 - 5,129 9,107 3,908 97.15% 95.01% 96.01% 97.80%
Payment for ROW, Complefion Works & Unpaid Clairms 30,000 30,000 30,000 30,000 30,000 30,000 - - - - 100.00% 100.00% 100.00% 100.00%
and Damages of Completed Projects
TOTAL SUPPORT TO OPERATONS 1,275,881 1,275,881 (42,669) 1,233,212 1,233,212 1,226,946 1,043,153 « 6,266 190,059 * 183,793 99.48% 84.58% 84.59%, 85.02%
|OPERATIONS
PROGRAM 1: Irrigation Systems Restoration Program
10,675,399 10,675,399 (115,470) 10,558,794 10,559,794 10,559,336 10,482,756 - 458 77,038 76,580 100.00% 99.27% 99.27% 99.27%
{sub-Program 1; National Irrigation Systems 10,086,084 10,086,094 (114,425) 9,971,579 9,971,579 9,971,121 9,896,054 - 458 75,525 75,067 100.00% 09.24% 99.24% 99.25%
Climate Change Adaptation Works (National Systems) 1,829,984 1,829,984 (8,848) 1,821,046 1,821,046 1,820,588 1,766,344 - 468 54,702 64,244 99.97% 97.00% 97.00% 97.02%
'S’:‘;::‘fsme“‘ of Service Roads in National lmigation 249,500 249,500 (208) 248,202 249,202 249,202 248,700 - - 504 501 100.00% 99.80% 99.80% 09.80%
Repair of National lirigation Systems 3,601,036 3,601,036 (2,364) 3,598,672 3,598,672 3,508,672 3,586,546 |. - - 12,125 12,125 100.00% 99.66% 99.66% 99.66%
Restoration of National Irrigation Systems 4,265 574 4,255,574 (2,914) 4,252,660 4,252,660 4,262,659 4,244,463 - 0 8,197 8,196 100.00% 99.81% 99.81% 99.81%
Ados RIS Improvement Project, Quezon 50,000 50,000 50,000 50,000 50,000 50,000 - - - - 100.00% 100.00% 100.00% 100.00%
| Mindanao irrigation Development Project 100,000 100,000 (100,000) - - - - - - - -
Sub-Program 2: Communal Irrigation Systems 476,525 476,525 (1,045) 475,435 475,435 475,435 473,923 - - 1,513 1,613 100.00% 99.68% 99.68% 99.68%
Repair of Communal lirigation Systetns 476,525 476,525 (1,045) 475,435 475,435 475,435 473,923 - - 1513 1513 100.00% 99.68% 99.68% 99.68%
Sub-Program 3: Other Irrigation Syst 112,780 112,780 . 112,780 112,780 112,780 112,780 N - 0 0 100.00% 100.00% 100.00% 100.00%
Repair of Pump lrrigation Systems 112,780 112,780 112,780 112,780 112,780 112,780 - - 0 0 100.00% 100.00% 100.00% 100.00%
PROGRAM 2: Irrigation Systems Development Program 11,971,139 11,871,139 (60,890) 11,910,248 11,910,249 11,902,688 11,038,341 i 7,561 870,908 863,347 9.94% 92.68% 92.69% 92.75%
Sub-Program 1: New National Irrigation 2,670,000 2,670,000 (47,152) 2,622,848 2,622,848 2,622,847 2,403,254 - 0 219,503 219,593 100.00% 91.63% 91.63% 91.63%
Balog-Balog Multipurpose Project-Phase It 800,000 800,000 800,000 800,000 800,000 612,869 - - 187,131 187,131 100.00% 76.61% 76.61% 76.61%
Jalaur River Multipurpose Projec! - Stage Il 60,000 50,000 60,000 50,000 50,000 49,889 - - 111 111 100.00% 99.78% 99.78% 99.78%
Peso-Counterpart 50,000 50,000 50,000 50,000 50,000 49,889 - - 111 111 100.00% 99.78% 99.78% 99.78%
Loan-Proceeds - - - - - - - -
Lower Apavao Irrigation Project, Apavae 5,000 5,000 (213) 4,787 4,787 4,787 2,874 - - 1913 1913 100.00% 60.04% 60,04% 60.04%
llocos Norte - llocos Sur - Abra - Irrigation Project
llocos Norte, Stage 2 10,000 10,000 10,000 10,000 10,000 10,000 - - - - 100.00% 100.00%
| locos Sur Transbasin Project. llocos Sur 10,000 10,000 10,000 10,000 10,000 10,000 - - - - 100.00% 100.00% 100.00% 100.00%
Lower Agno River irrigation System Improvement
Project, Pangasinan 960,000 960,000 (45,229) 914,771 914,771 914,771 914,771 - - - - 100.00% 100.00% 100.00% 100.00%
Dibuluan River Irrigation Project, sabela 70,000 70,000 70,000 70,000 70,000 70,000 - - - - 100.00% 100.00% 100.00% 100.00%
Tumauini River Multipurpose Project, Isabela 150,000 150,000 150,000 150,000 150,000 133,574 - - 16,426 16,426 100.00% 89.05% 89.05% 89.05%
Upper Gumain River Irtigation Project, Pampanga 50,000 50,000 60,000 50,000 50,000 50,000 - - ~ - 100.00% 100.00% 100.00% 100.00%
Panay River Basin Integrated Development Project
(PRBIDP), Capiz 10,000 10,000 (1,711) 8,289 8,289 8,289 8,289 - - - - 100.00% 100.00% 100.00% 100.00%
Taniay-Bais River irigation Project, Nearos Oriental 50,000 50,000 50,000 50,000 50,000 44.206 - - 5,794 5,794 100.00% 88.41% 88.41% B88.41%
Eantavan irrigation Project, Northern Sarnar, 35,000 36,000 36,000 35,000 35,000 35,000 - - - - 100.00% 100.00% 100.00% 100,00%
Ditsaan-Ramain Irigation Project. Lanao del Sur 50,000 50,000 50,000 60,000 50,000 50,000 - [} 0 - 100.00% 100.00% 100.00% 100.00%
Manat NIP, Compostetia Valley 128.000 128,000 128.000 128.000 128,000 126,648 I -1 E 1352 100.00% 98.94% 98.94% 98.94%
Upper Saug River Iigation Proiect. Davao Del Norte 72000 72.000 72,000 72.000 72,000 |_ 65,745 | - - 6,265 6,256 100 00% 9131% 91.31% 9131%
Kabuinan 2 Multipurpose irrigation & Power Project,
Sultan Kudarat 10.000 10.000 10,000 10,000 10.000 10000 | - - EO 10000% | 100 00% 10000% | 10000%
Lebak Infegrated River krigation Project, Suitan Kudaral 30,000 30,000 30,000 30,000 30,000 30,000 . - - B 100.00% 100.00% 100.00% 100.00%
Upi Intearated lrrigation Project, Maguindanao 30,000 30,000 30,000 30,000 30,000 30,000 - - - N 100,00% 100.00% 100.00% 100.00%
Libang Irrigation Project. Aqusan def Sur 150,000 150,000 150,000 150,000 150,000 149,388 - - 612 612 100.00% 09.69% 99.69% 99,59%
Sub-Program 2: Establishment of Pump Irrigation 2,388,154 2,388,154 (1,670) 2,386,484 2,386,484 2,386,472 2,362,259 0 13 24,225 24,213 100.00% 98.98% 98.98% 98.99%
Chico River Pump frrigation Project 673,601 673,601 673,601 673,601 673,601 673,601 0 0 - - 100.00% 100.00% 100.00% 100.00%
Peso-Counterpart - ~ ~ - - - - ~ -
Loan-Proceeds 673,601 673,601 673,601 673,601 673,601 673,601 0 0 - - 100.00% 100.00% 100.00% 100.00%
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Republic of the Philippines
OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION

STATUS OF FUNDS

GAA 2022

as of September 30, 2025
(In Thousand Pesos)

vAcoms PRI

BALANCES GTILIZATION RATE
DBM VARIANCE/ SARO NET OF
PARTICULARS GAA SARQ SPECIAL VARIANCE NCA OBLIGATION | DISBURSEMENT | UNDFUNDED | UNOBLIGATED |\ oo oo | UNPAID OBLIGATION! | DISBURSEMENT/| DISBURSEMENT/| DISBURSEMENT/
PROVISIONS SARO SARO " OBLIGATION SARO NCA. SARO OBLIGATION
1 2 a b 3=ath | 7 5 6 734 8735 5=4.6 10=56 =52 12=6/4 13=6/8 14=615
Nasslping PIP Cagaven 150,000 150,000 150,000 150,000 150,000 148,853 - 1T 1147 100.00% 99.24% 99.04% 95.34%
Alfonso Lista Pump Irrigation Project (LARIP), Apayao 190,000 190,000 (119) 189,881 189,881 180,881 177,413 3 12,767 12,767 100.00% 93.28% 93.28% 93.28%
Esiablishment of Pump Iigation Project 1374553 1374553 (1.650) 1373.008 1373003 1372091 1362.692 2 {ERE 10,269 100.00% 65.25% 96.25% 99.25%
‘Solar Power-Driver Pump migation Prolects 1204.154 1,204,154 (883) 1203.271 1293271 1293259 1284188 B 6,083 5,071 100.00% 59.30% 9.30% 99.30%
Eleciric/Fuel-Driven Purmp Irigation Prolect 80.399 80,398 {667) 79.732 79.732 79.730 78,504 - 1298 1278 100.00% 98.46% 96.46% 98.46%
Sub-Program 3: Small Reservoir Irrigation 2438474 2,438,474 (5,945) 2,432,520 3432620 SA25ART 1,845,075 7,343 567,454 580.112 99.70% 75.85Y% 75.85% 76.08%
Eayaoas Small Reservor Ivigation Proiect 100,000 100,000 100,000 400,000 100,000 100,000 . 0 0 100.00% 700.00% 100.00% 100.00%
Dumoloc Small Reservair Irigation Project 45,000 445,000 445,000 445,000 445,000 385,874 N 56,126 59,126 100.00% 86.71% 86.71% 86.71%
Sulvec Small Reservair Irrigation Project 151,360 151,360 151,360 151,360 148,252 148,052 3108 3,108 . 97.95% 97.95% 97.95% 100.00%
Bulo Small Reservoir lirigation Project, Bulacan 5,000 5,000 5,000 5,000 5,000 5,000 - - - 100.00% 100.00% 100.00% 100.00%
" Bavabas Irriqafion Prolect. Bulacan 360,000 350,000 350,000 350,000 350,000 346,587 B 3413 3413 100.00% 95.02% 99.00% 99.02%
EBalbalungao Small Reservoir Irrigation Project, Nueva
Ecila, 200,000 200,000 200,000 200,000 200,000 200,000 y - - 100.00% 100.00% 100.00% 100.00%
Macalelon Small Reservair migation Profect 160,000 100,000 700,000 100,000 100,000 94,840 N E.160 5,160 100.00% 94.84% 94.84% 94.64%
fbato-lraan Small Reservolr rigation Project, Palawan 35,114 35,114 385,114 35,114 35,114 33,236 - 1,678 1,878 100.00% 94.65% 94.65% 94.65%
Fagiingon Small Reservolr Irrigation Project 700,000 700,000 100,000 700,000 100,000 68,364 - 31636 31636 100.00% 68.36% 65.36% 66.36%
Ihingan Smali Reservoir Isigation Project, Sorscgon 50,000 50,000 50,000 50,000 45,765 34611 4236 15,369 11,154 91.53% 69.22% 69.22% 7563%
Eiayuvan Small Reservoir lrigation Prolect 200,000 700,000 2614) 197,366 797386 197,386 33,941 - 163,445 163445 100.00% 17.20% 17.20% 17.20%
Gabano Smal Reservoir irvigation Proiect 200,000 200,000 200,000 200,000 200,000 44,656 N 155,344 155,344 100.00% 22.33% 23.33% 22.33%
Mabini Cavacay Smail Reservoir Irigation Project 52,000 52,000 52,000 52,000 62,000 51,446 - 554 554 100.00% 98.93%

__Calunasan Small Reservoir Iimigation Project 50,000 50,000 (1,000) 49,000 49,000 49,000 48,900 - 100 100 100.00% 99.80% 99.80% 99.80%
Fiibale Smal Reservorr Imigation Proiect 100,000 100,000 700,000 00,000 100,000 95,845 . 4,155 4155 100.00% 95.85% 95.85% 96.85%
Marimay Small Reservolr Irrigation Proiect, Apayao 150,000 150,000 BB 147,669 147,669 147,669 3522 - 144,148 144,148 100.00% 2.38% 2.38% 2.38%
Tulunan Small Reservoir Imiation Project 150,000 150,000 150,000 150,000 150,000 760,000 . N . 100.00% 100.00% 100.00% 100.00%

Sub-Program 4: Special irrigation 3,671,498 3,671,498 6,123) 3,665,375 3,665,375 3,665,160 3,626,375 206 36,000 38,794 30.95% 98.94% 98.94% 98.94%
Didungot Smal Iigation Project 10,000 10,000 10,000 10,000 10,000 8,643 B 1,357 1,357 100.00% 86.43% 86.43% 86.43%
Smal Irigailon Projects (SIP) 3,661,498 3,661,498 (6.123) 3,665,375 3,655,375 3,656,169 3,617,732 206 37,643 37,438 99.99% 98.97% 98.97% 98.98%
Sub-Program 6: Other lrrigation Systems 803,013 803,013 - 803,013 803,013 803,013 802,378 N : 625 535 100.60% 99.92% 95.92% 99.2%
Comprehenslve Agrarian Reform Program-{rrigation 803,013 803,013 803,013 803,012 803,013 802,378 - 635 635 100.00% 99.92% 99.92% 99.92%
Component (CARP-IC)
TOTAL OPERATIONS 22,646,538 22,646,538 (176,360) 22,470,043 22,470,043 22,462,024 21,522,097 0 8,019 947,946 939,927 99.96% 95.78% 95.78% 96.82%
GRAND TOTAL 31,468,839 31,468,839 (219,719) 31,248,985 31,248,984 | 31,234,609 29,542,375 0 14,285 1,706,509 1,692,324 99.95% 94.54% 94.54% 94.58%
Special Provision
L Spedial Provision No. 6 1,424,879 {€3,341) 1,351,637 1,351,637 1,351,637 1.281,073 p 0 70,564 70,564 100.00% S4.78% 94.78% 84.78%
Balbalungao Small Reservorr Imiqatior Project 130,000 g 130,000 130,000 130,000 126,844 . 3,166 3.156 100.00% 9757% 5757% 9757%
Eonot-Bonot Small Reservior rrigation Prolect 50,000 (2.342) 47658 47.658 47,658 19,720 - 57598 27938 100.00% 41.38% A1.38% 41.36%
Capacity Building Transifion Activifies 101,081 {62.695) 38,138 36,135 38,135 36.208 » 1847 1837 100.00% 95.18% 95.18% 95.18%
gf;'s’;ztmes?hange Adaptation Works (Communal 62,000 . 62,000 62,000 62,000 61,900 . 100 100 100.00% 99.84% 99.84% 99.84%
Climate Change Adaptation Works (National Systems) 180,000 - 180,000 180,000 180,000 180,000 - - - 100.00% 100.00% 100.00% 100.00%
Electric/Fuel Power-Driver Pump Ividation Projects 10,000 - 70,000 10,000 70,000 10,600 : N - 100.00% 100.00% 100.00% 100,00%
Hibulangan Small Reservoir lrrigation Proiect 50,000 - 50,000 50,000 60,000 50,000 - - - 100.00% 100.00% 100.00% 100.00%
g"’;;g‘r’nesme“‘ of Service Roads in Nafional Iigation 170,000 (257) 169,743 169,743 160,743 169,469 - 274 274 100.00% 99.84% 99.84% 99.84%
| Marimay Small Reservolr inigation Project, Apayao 30,000 {1:204) 58,796 28,796 58,796 14,738 - 4,068 74,068 100.00% 51.18% 51.16% 5i18%
Payment for ROW, Complefion Works & Unpaid Claims 23,677 - 23,677 23,677 23,677 23577 © 0) - 100.00% 100.00% 100.00% 100.00%
and Damages of Completed Projects
Ouipot Irigation Project 100,000 5 60,000 100,600 160,000 100,000 . S B 100 60% 100 00% 700 00% 100 00%
Renalr of Comminal Irigation Svstems 72,800 - 72,600 72.800 | 72.800 72.760 : 5 X 100.00% 99.96% T5.06% 55 56%
| "Repair of National Irrigation Svslems 546,405 5 246,405 246,405 246,404 46,404 0 0 . 100.00% 100.00% 700.00% 160,00%
Restoration of Communal Irrigation Systems 50,000 - 50,000 50,000 50,000 26,820 . R 23470 100.00% 53.66% 53.66% 53565%
Restoration of National imigation Svstems 58,067 - 69,067 59,067 59,067 59,067 [} [} - 100 00% 100.00% 100.00% 100.00%
Solar Power-Driven Purp lrrigation Projects 60,000 (16,642 43,358 43358 43358 43358 . s N 100.00% 100.00% TTI0000% | 100.00% |
[ Suivec Small Reservor imigation Project 40,000 - 40,000 40,000 40.000 40,000 . - : 100 D0% 100.00% 100.00% 100.00%
TOTAL - OTHERS . 1,434,979 (83,341) 1,351,637 1,354,637 1,351,637 1,281,073 o 70,564 70564 | 100.00% 8478% 94.78% 04.78Y%
GRAND TOTAL 31,468,839 32,903,818 (303,061) 32,600,622 32,600,621 32,586,336 30,823,448 0 14,285 1,777,173 1,762,888 99.96% 94.55% 94.55% 94.59%
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