== Republic of the Philippines

' %1V OFFICE OF THE PRESIDENT :
=" NATIONAL IRRIGATION ADMINISTRATION Ca
STATUS OF FUNDS
GAA 2022
as of December 31, 2025
{In Thousand Pesos)
DEMVARIANCE! | samo NET OF BALANCES UTILZATION RATE
PARTICULARS GAA SARO SPECIAL VARIANCE NCA OBLIGATION DISBURSEMENT UNDFUNDED UNOBLIGATED UNUTILEZED NCA UNPAID OBLIGATION/ |DISBURSEMENT/|DISBURSEMENT/| DISBURSEMENT/
PROVISIONS SARO SARO OBLIGATION SARO NCA SARO OBLIGATION
1 z a b 3=ath 1 5 5 7=34 8=35 915 10=55 =512 12=6/4 13613 1465
I. GENERAL ADMINISTRATION AND SUPPORT 7,546,420 7,546,420 6o 7545729 7,545,729 7,525,891 7,516,928 . 19,838 28,790 B9s2|  99.74% 99.62% 96,624 99.88%
Il SUPPORT TO OPERATONS 1,275,881 1,275,881 43,726) 1,232,155 1,232,155 1,226,666 1,060,023 ; 5,489 172,132 166643 |  99.55% 86.03% 86.03% 86.41%
IIl. OPERATIONS 22646538 |  22,646.538 (180902)| 22465636 | 22465636 | 22455421 21,646,425 © 10,215 819,211 808,996 |  99.95% 96.35% 96.35% 96.40%
PROGRAM 1: IRRIGATION SYSTEMS — - %)
10,675,399 51,404 48 99.989 518 99,519 99549
Riberha Il 675, 1067535 | (e@m)|  f0sse7Ti2| 10558712 | 10556115 10,507,309 © 2,597 s 806 8% 98.51% % %
R EEM AR ERR ALK 10,086,004 | 10,086,004 (115597 9,970,497 9,070,497 9,967,900 9,920,426 © 2507 50,071 arara|  9997% 99.50% 99.50% 99.52%
zgg;ﬁ%em” 2 COMMUNAL IRRIGATION 476,525 476,525 (1,090) 475,435 475,435 475,435 474,103 - - 1,332 1,332 | 100.00% 99.72% 99.72% 99.72%
b IRRIGATION 112,780 112,780 : 112,780 112,780 112,780 112,780 - . 0 ol 10000% 100.00% 100.00% 10000%
PROGRAM 2: [RRIGATION SYSTEMS
11,971,139 o7, : 908, 906, 899, 138, 618 767,807 60, 99.948 ; 93.559 93,61
A e 11,971,139 (64215) 11906824 | 11906923 | 11,899,306 11,139,116 0 761 760,188 94% IS % %
fR‘;?;%%%RAM TINEWENATIONAL 2,670,000 2,670,000 (47.153) 2,622,847 2,622,848 2,622,837 2,419,330 © 10 203,518 203508 |  100.00% 92.24% 92.24% 92.24%
fRUR?;ﬁ%ﬁJRAM = ESTABLISHMENT OF-RUMP 2,388,154 2,388,154 1.682) 2,386,472 2,386,472 2,386,471 2,362,738 0 2 23,734 23733|  10000% 99.01% 99.01% 99.01%
e anmL HESERRRR 2,438,474 2,438,474 ©s2)| 242042 2,429,422 2,425,501 1,923,694 : 3,920 505,728 501808 |  99.84% 79.18% 79.18% 7931%
SUB-PROGRAM 4: SPECIAL IRRIGATION 3,671,408 3,671,408 (6:329) 3,665,160 3,665,169 3,664,767 3,633,626 . 402 31,543 31,141 99.99% 99.14% 99.14% 99.15%
2;’;';';%“’“” 5: OTHER IRRIGATION 803,013 803.013 - 803,013 803,013 799,729 799,729 : 3,284 3,284 i 99.50% 69.50% 99.50% 100.00%
TOTAL 31,468,839 | 31468839 (225320) 31243519 |  31,243519 | 31,207,978 30,223,387 ©) 35,542 1,020,133 984 591 99.89% 96.73% 96.73% 96.85%
OTHERS : -
1. Special Provision No, 6 ; 1,434,979 (83,364) 1,351,614 1,351,614 1,351,586 1,205,453 = 28 56,162 56,33 |  100.00% 95.84% 95.84% 95.85%
TOTAL : 1,434,979 (83,364) 1,351,614 1,351,614 1,351,586 1,295,453 . 28 56,162 56433 |  100.00% 95.84% 95.84% 95.85%
GRAND TOTAL 31468839 | 32,903,818 (308,684)| 32595134 |  32,595134 | 32,559,564 31,518,839 © 35,570 1,076,204 1,040,724 49.89% 96.70% 96.70% 96.80%
NOTED:
evenue Division MILCA B. CAYANGA, M MPA

Manager, Financial Management Department
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= Republic of the Philippines
@ OFFICE OF THE PRESIDENT
“ NATIONAL IRRIGATION ADMINISTRATION

STATUS OF FUNDS
GAA 2022
as of December 31, 2025
{In Thousand Pesos)

DEMVARIANCE! | gooo BALANCES UTILIZATION RATE
PARTICULARS GAA SARO SPECIAL s NCA OBLIGATION | DISBURSEMENT | UNDFUNDED | UNOBLIGATED |\ .o o |  UNPAID OBLIGATION/ | DISBURSEMENT/| DISBURSEMENT/| DISBURSEMENT/
PROVISIONS SARO SARO OBLIGATION SARO NCA SARO OBLIGATION
1 2 a b 3=atb 4 5 6 7=34 8=3-5 5=46 10=56 =512 12=6/4 13-6/2 14615
|GENERAL ADMINISTRATION AND SUPPORT —
Operating Subsidy — 7325030 7325030 (697) 732435 7 324,339 7,304,501 72955648 | 16,838 28,760 8952 ®73% 961% | 9961% 0.88%
£ RN NS FX AT R 221390 221,390 z 21,300 221,390 221,390 221380 - - - 100.00% 100.00% 100.00% 100.00%
TOTAL GENERAL ADMINISTRATION AND SUPPORT 7,546,420 7,545,420 (691) 7,545,729 7,545,728 7,525,861 7,516,938 . 19,838 28,790 8,952 99.74% 99.62% 99.62% 99.88%
SUPPORT TO OPERATONS ] - ]
Establishment of Farmiand GIS 95.912 %oz : 95912 95812 55902 95635 10 77 57|  5995% 357% %9.97% 5553%
Feasibifly Study & Detailed Engineering (FSDE) and o N . y
e e 965,900 965,900 (42,281) 923,619 623,619 923339 760,228 o 163,390 3110 |  e9gT% 82.31% 82.31% 8233%
:T;ng;’;;? Management Transfer Support Services 184,069 184,069 {1,445) 182,624 182,624 177,426 173,960 5,199 8,664 3,466 97.15% 95.26% 95.26% 98.05%
Payment for ROW, Completion Works & Unpaid Claims . . >
s i e el 30,000 30,000 30,000 30,000 30,000 30,000 s E 100.00% 100.00% 100.00% 100.00%
TOTAL SUPPORT TO OPERATONS 1,275,881 1,275,881 (43,726) 1,232,158 1,232,155 1,226,666 1,060,023 5,489 172,132 166,643 99.55% 86.03% 86.03% 86.41%
OPERATIONS - - ~
PROGRAM 1: Irrigation Systems Restoration Program
10,675,309 10,675,399 (118,687) 10,558,712 10,558,712 10,556,115 10,507,309 © 2,507 51,404 48,808 99.98% 99.51% 99.51% 99.54%
Sub-Program 1: National Irrigation Systems 10,086,034 10,085,094 (115,597) 9,970,497 9,570,497 5,967,300 9,920,428 G 2,597 50,071 4TATA 95.97% 96.50% 99.50% 9952%
Ciimate Change Adaptation Works (National Systems) 1,829,984 1,829,984 (9,803) 1,820,181 1,820,181 1,817,601 1,787,332 2578 32848 30,269 99.86% 98.20% 98.20% 98.33%
;Ps:;;es ent of Senvice Roads in National Imigation 249500 249,500 (515) 248,085 248,985 248,085 248,708 : 277 277 100.00% 99.89% 99.89% 20.89%
Repalr of National Iirigation Systems 3,601,036 3601036 (2.365) 3,598,671 3,508,672 3,508,672 3,588,995 ) (0) 9677 9677 100.00% 99.73% 99.73% 99.73%
Restoration of National Iigation Systems 4,256,574 4,255,574 (2.914) 4,252,660 4,252,660 4,252,642 4245391 18 7,260 7.251 100.00% 99.83% 99.83% 90.83%
Agos RIS Improvement Proiect Quezon - 50,000 50,000 - 50.000 50,000 50,000 50,000 - - - 100.00% 100.00% 100.00% 100.00%
Mindanao Irrigation Development Project 100,000 100,000 {160,001 : E 7 - = = -
Sub-Program 2: C I irrigation Sy 476,525 476,525 {1,090) 475435 475435 475435 474,103 N 1,332 1332 100.00% 98.72% 99.72% 99.7%%
— Repeir of Communal ITigation Svstems 476,525 476,525 {1,090) 475,435 475,435 475435 474,103 : 1332 1332 100.00% 98.72% 99.77% 99.72%
Sub-Program 3: Other Irrigation Systems 112,780 112,780 - 112,780 112,780 112,780 112,780 . 0 0 100.00% 100.00% 100.00% 100.00%
Repair of Pump Irrigation Systems 112,780 112,780 5 112,780 112,780 12,780 112,780 . 0 0 100.00% 100.00% 100.00% 100.00%
PROGRAM 2: Irrigation Systems Development Program 11,971,138 11,971,138 (64,215) 11,808,024 11,806,823 11,899,308 11,139,116 0 7618 767,807 760,189 99.84% 93.55% 93.55% 8361%
Sub-Program 1: New National Irrigation 2,670,000 3,670,000 (@T,153) 2,622,847 2,622,848 2,622,837 2,419,330 @) 1 203518 203,508 100.00% 92.24% 2.24% 92.24%
Baloa-Balog Mulfipurpose Project-Phase I 800,000 800,000 : 800,000 800,000 800,000 612,010 5 187.990 187,590 100.00% 76.50% 76.50% 76.50%
Jalaur River Multipurpose Project - Stage I 50,000 50,000 - 50,000 50,000 50,000 50,000 - - - 100.00% 100.00% 100.00% 100.00%
Peso Counterpart 50.000 50,000 : 80,000 50,000 50,000 50,000 = - F = 100.00% 100.00% 160.00% 100.00%
Loan-Proceeds - - - - - - - -
Lower Apavao Irigation Project, Abavao 5.000 5,000 Z13] 4787 4787 4787 2874 : 1913 1913 100.00% 50.04% 50.04% 60.04%
liocos Norte - llocos Sur - Abra - Irigation Project
llocos Norte, Stade 2 10,000 10,000 . 10,000 10,000 10,000 10,000 3 : : 100.00% 100.00%
llocos Sur Transbasin Project, llocos Sur 10,000 10,000 5 10,000 10,000 10,000 10,000 . Z 2 100.00% 100.00% 100.00% 100.00%
Lower Agno River Irigation System Improvement
Project, Pangasinan 960,000 960,000 (45.229) 914.774 914,771 914771 | 914,771 : < - 100.00% 100.00% 100.00% 100.00%
Dibutuan River Irigation Project, Isabela 70,000 70,000 - 70,000 70.000 70,000 70,000 . B _ 100.00% 100.00% 100.00% 100.00%
Tumavini River Mutipurpose Proect. Isabela 150,000 150,000 : 150,000 150,000 150,000 142,801 = 7,159 7158 100.00% 95.20% 95.20% 95.20%
Upper Gumain River Iigation Prolect. Pampanaa 50,000 50,000 z 50,000 50,000 50,000 50,000 , - - 100.00% 100.00% 100.00% 100.00%
Panay River Basin Integrated Development Project
(PRBIDP), Capiz 10,000 10,000 (1711 8,286 8289 | 8,289 8,289 | < > - 100.00% 100.00% 100.00% 100.00%
Teriay-Bais River Imigation Project. Negros Oriertal 50,000 50.000 - 56,000 50,000 50,000 44.306 S 5.794 5794 100.00% 88.41% B8.41% 841% |
Bantavan Irrigafion Project. Northern Samar 35,000 35,000 - 35,000 35,000 35,000 35,000 - - = 100.00% 100.00% 100.00% 100.00%
Ditsaan-Ramain Irrigation Project. Lanao del Sur 50,000 50,000 0 50,000 50,000 49,990 49.950 0 10 0 _ 99.98% 99.98% 99.98% 100.00%
Manat NIP, Composiela Valley 128,000 128,000 - 128,000 128,000 128,000 128,000 o i : z 100.00% 100.00% 100.00% 100.00%
Upper Saua River Iriqafion Proiect, Davao Del Norte 72,000 72,000 B 72,000 72,000 72,000 72,000 - 5 N 100.00% 100.00% 100.00% _ 100.00%
Kabuinan 2 Mutiipurpose Irigation & Power Project,
Sultan Kudarat 10,000 10,000 2 10,000 10,000 10,000 10,000 ; - - 100.00% 100.00% 100.00% 100.00%
Lebal brieovated River Imgation Drolect Sutan iidere 30,000 30,000 5 30,000 30,000 30,000 30,000 B : . . 100.00% 100.00% 10000% 100.00%
Upi Inteqrated Iivigation Profect, Maguindanao 30,000 30,000 . 30,000 30,000 30,000 30,000 : s = 100.00% 100.00% 100.00% 100.00%
| Libeng Imigation Project, Aqusan del Sur 150,000 150,000 Z 150,000 150,000 150,000 149388 | 5 612 612 100.00% 9050% | 9959% 99.50%
Sub-Program 2: Establishment of Pump Irrigation 2,388,154 2388,154 {1,682} 2.386,472 2388472 2,386,471 2.362.738 0 2 7% 23,733 100.00% 99.01% 99.01% 99.01%
Chico River Pump Imigation Proiect 673601 673,601 2 673,601 673,601 673,601 673,601 0 i B 2 100.00% 100.00% 100.00% 100.00%
| Peso-Counterpart = = * = = - - = % iz
— Loan-Proceeds 673,601 673,601 = 573,601 673,601 673601 573,601 0 o =) z 100.00% 100.00% 100 00% 100.00%
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eme. Republic of the Philippines

8@ {) OFFICE OF THE PRESIDENT
"= NATIONAL IRRIGATION ADMINISTRATION =sdsuan
STATUS OF FUNDS
GAA 2022
as of December 31, 2025
_ (In Thousand Pesos)
DBM VARIANCE! | o) oo T oF BALANCES UTILIZATION RATE
PARTICULARS GAA SARO SPECIAL ARIANCE NCA OBLIGATION DISBURSEMENT | UNDFUNDED | UNOBLIGATED ||\ o ber v UNPAID OBLIGATION/ | DISBURSEMENT/| DISBURSEMENT/| DISBURSEMENT/!
PROVISIONS SARO SARO OBLIGATION SARO NCA SARO OBLIGATION
1 2 a b 3=ath 4 5 6 7=34 8=3-5 9=4-6 10=56 11=5/2 12=6/4 13=6/3 14=6/5
Nassiping PIP Cagavan 150,000 150,000 - 150,000 150,000 150,000 148,853 - 3 1,147 1,147 100.00% 99.24% 99.24% 99.24%
Alfonso Lista Pump Irrigation Project (LARIP), Apayao 190,000 190,000 (119) 182,881 189.881 189,881 177,113 - - 12,767 12,767 100.00% 93.28% 9328% 93.28%
| Establishment of Pump Imigation Project 1,374.553 1,374,653 (1.562) 1.372,981 1,372,891 1.372.989 1,363,171 - 1 9,820 9,818 100.00% 99.28% 9928% 99.28% |
Solar Power-Driver Pump Irication Proiects 1.294.154 1,294,154 (885) 1,293,258 1,293,259 1,283,258 1,284,563 B 1 8,696 8,695 i0000% |  99.33% ~ 9933% 99.33%
Electric/Fuel-Driven Pump Imigation Project 80,399 80,398 (667) 78,732 78.732 79,732 78,608 - - 1,124 1,124 100.00% 98.59% 9859% 9859%
Sub-Program 3: Small Reservoir Irrigation 2,438,474 2,438,474 (9,052) 2,428,422 2,429,422 2,425,501 1,923,694 - 3,920 505,728 501,808 99.84% 79.18% 79.18% 79.31%
Bavaocas Small Reservoir Irrigation Prolect 100,000 100,000 = 100,000 100,000 100,000 100,000 2 £ 0 0 100.00% 100.00% 100.00% 100.00%
Dumoloc Small Reservoir Irigation Project 445,000 445 000 = 445,000 445,000 445,000 385,874 B = 59,126 53,126 100.00% 86.71% 86.71% 86.71%
Sulvec Small Reservoir imigation Project 151,360 151,360 (3.108) 148,252 148,252 148,252 148,252 B E - - 100.00% 100.00% 100.00% 100.00%
Buio Small Reservoir Imigation Project. Bulacan 5,000 5,000 - 5,000 5,000 5,000 5000 - - - = 100.00% 100.00% 100.00% 100.00%
Bayabas Iigation Project, Bulacan 350,000 350,000 = 350,000 350,000 350,000 346,587 - - 3413 3413 100.00% 89.02% 99.02% $9.02%
Balbalungao Small Reservoir Irigafion Project, Nueva
Eciia 200,000 200,000 - 200,000 200,000 200,000 200,000 - = 2 - 100.00% 100.00% 100.00% 100.00%
Macalelon Small Reservoir Imigafion Project 100,000 100000 | - 100.000 100,000 100,000 94,840 5 = 5,160 5160 100.00% 94.84% 94 84% 94.84%
hato-iraen Smell Resiervol Infgation Propect, Palawan 35114 35,114 s 35114 35114 35,114 33236 : : 1878 1878 100.00% 94.65% 94.65% 94.65%
Bagtingon Small Reservoir Imigation Project 100,000 100,000 2 100,000 100,000 100,000 69,365 - = 30,635 30,635 100.00% 69.36% 69.36% 69.36%
Ibingan Smal Reservoir Imication Project. Sorsogon 506,000 50,000 2 50,000 50,000 46,080 37313 5 3820 12,687 _ 8,766 92.16% 74.63% 7463% 80.98%
Bayuyan Small Reservoir Imigation Project 200,000 200,000 (2614) 167,286 197,386 197,386 34,224 - - 163,162 163,162 100.00% 17.34% 17.34% 17.34%
Cabane Small Reserveir Irrigation Project 200,000 200,000 - 200,000 200,000 200,000 95,674 - - 104.326 104,328 100.00% 47.84% 47.84% 47.84%
Mabini Cavacay Small Reservoir Iirigation Project 52,000 52,000 - 52,000 52,000 52,000 51,485 - E 515 515 100.00% 99.01% B
Calunasan Small Reservoir Irrigation Proiect 50,000 50,000 (1,000 49,000 49,000 48,000 48,950 = = 50 50 100.00% 59.90% 99.90% 25.50%
Hibale Small Reservoir Imigation Proiect 100.000 100,000 = 100.000 100,000 100,000 95,902 E: = 4,098 4,098 100.00% 95.90% 95.80% 95.90%
Marimay Small Reservoir Irigation Proiect. Apayao 150,000 150,000 (2.331) 147,668 147,669 147,669 26,992 - = 120,677 120,677 100.00% 18.28% 18.28% 18.28%
Tulunan Small Reservoir Imigation Project 150,000 150,000 - 150,000 150,000 150,000 150,000 = z 5 S 100.00% 100.00% 100.00% 100.00%
Sub-Program 4: Special Irrigation 3,671,488 3,671,498 (6,329) 3,665,168 3,665,169 3,864,767 3,633,626 - 402 31,543 31,141 99.95% | 99.14% 99.14% 98.15%
Didungol Small Irrigation Project 10,000 10,000 - 10,000 10,000 10,000 8,634 = = 1,366 1,368 100.00% 86.34% 86.34% 86.34%
Small Imigation Projects (SIP) 3,661,498 3,661,498 (8.329) 3,655,189 3,655,169 3,654,767 3,624.992 - 402 30177 28775 99.99% 99.17% 99.17% 99.19%
Sub-Program 5: Other Irrigation Systems 803,013 803,013 - 803,013 803,013 799,728 799,728 - 3,284 3,284 - 99.59% 99.58% 99.58% 100.00%
Comprehensive Agrarian Reform Program-Irrigation } 766729 _ " 100.00%
sl iondole 803,013 803,013 203,013 803,013 . 789,729 37284 3,284 - 95.58% 99.59% 99.59% 1
TOTAL OPERATIONS 22,646,538 22,646,538 (180,302) 22,465,636 22,465,636 22,455,421 21,646,425 0 10,215 819,211 808,996 98.95% 96.35% 96.35% 96.40%
GRAND TOTAL 31,468,839 31,468,839 (225,320) 31,243,519 31,243,519 31,207,978 30,223,387 © 35,542 1,020,133 984,591 99.89% 96.73% 96.73% 96.85%
Special Provision
L. Special Provision No. 6 1,434,979 (83,384) 1,351,814 1,351,614 1,351,586 1,295,453 - 28 56,162 56,133 | 100.00% 95.84% 95.84% 95.85% |
Balbalungao Small Reservoir Irmigation Proiect 130,000 i 130,000 130,000 130,000 126,844 Z ~ 3156 3,156 100.00% 9757% S757% 9757%
Bonot-Bonot Small Reservior Imigation Proiect 50,000 (2,342) 47658 47,658 47,658 18,825 2 2 27,832 27.832 100.00% 4160% 41.60% 41.60%
Capacity Building Transition Activities 101,031 (62,895) 35135 38,135 38,135 36,298 5 = 1,837 1,837 100.00% 95 18% ~ 95.18% 95.18%
i i bk S 62,000 - 62,000 62,000 62,000 61,900 - - 100 100  100.00% 50.84% 99.84% 99.84%
Climate Change Adaptation Works (National Systems) 180,000 = 180,000 180,000 180,000 180,000 < - - . 100.00% 100.00% 100.00% 100.00%
Electric/Fuel Pewer-Driver Pump Imigation Projects 10,000 - 10,000 10,000 10,000 10,000 - = E E 100.00% 100.00% 100.00% 100.00%
Hibulangan Small Reservoir Imigation Profect 50,000 3 50,000 50,000 50,000 50,000 g -] = . 100.00% 100.00% 100.00% 100.00%
i 170,000 (257) 169,743 169,743 169,743 169,735 5 : 7 7| 10000% 100.00% 100.00% 100.00%
Marimay Small Reservoir Irmigation Project, Apavao 30,000 (1,204) 28.796 28,796 28,768 28,768 - 28 28 5 99.90% 99.80% 99 90% 100.00%
Payment for ROW, Completion Works & Unpaid Claims i - - ) o
e DS 1of o4 Projocts 23677 23,677 23,677 236 23,677 ) (0) 100.00% 100.00% 100.00% ) 100.
Quipot Irigation Project 100,000 23) 98,277 99,877 99,977 99,977 - (0) (0) - 100.00% 100.00% 100.00% 100.00%
Repair of Communal irrigation Systems ] 72,800 - 72,800 72,800 72,800 72768 | - 2 31 31 100.00% 99.96% 99.96% 99.96%
Repair of Nationa! Imigation Systems 248,405 - 246,405 246,405 246,404 246,404 - 0 0 = 100.00% 100.00% 100.00% | 100.00%
Restoration of Communal rrigation Systems 50,000 - £0,000 50,000 50,000 26,830 - - 23,170 23170 100.00% 53.66% 53.66% 53.66%
Restoration of National Imigation Svstems 53,087 - 59,067 58,067 59,067 59,067 - 0 0 - 100.00% 100.00% 100.00% | 100.00%
Solar Power-Driven Pump Irrigation Profects 60,000 (16.642) 43,358 43,358 43,358 43,358 - B = - 100.00% 100.00% 100.00% 100.00% |
Sulvec Small Reservoir Iigation Proiect 40,000 - 40,000 40,000 40,000 40,000 - = z = 160.00% 100.00% 100.00% 100.00%
TOTAL - OTHERS - 1,434,979 (83,364) 1,351,614 1,351,614 1,351,586 1,295,453 - 28 56,162 56,133 100.00% 95.84% 95.84% 95.85%
GRAND TOTAL 31,468,839 32,903,818 (308,684) 32,595,134 32,505,134 32,559,564 31,518,839 () 35,570 1,076,284 1,040,724 99.89% 96.70% 96.70% 96.80%
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