- Republic of the Philippines

$ s /3 Af‘L OFFICE OF THE PRESIDENT
- ‘)  NATIONAL IRRIGATION ADMINISTRATION
= Edsa, Diliman, Quezon City BAGONG PILIPINAS

CONDENSED STATEMENT OF FINANCIAL PERFORMANCE
ALL FUNDS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025

2025

REVENUES

Service and Business Income 945,078,793

Shares, Grants and Donations 4,015,000

Gains 288,810,789
TOTAL REVENUES 1,237,904,583
CURRENT OPERATING EXPENSES

Personnel Services 3,062,868,740

Maintenance & Other Operating Expenses 5,348,797,296

Financial Expenses 56,764

Direct Costs 331,678,736

Non-Cash Expenses 6,772,561,126
TOTAL CURRENT OPERATING EXPENSES 15,515,962,662
SURPLUS/(DEFICIT) FROM CURRENT OPERATIONS (14,278,058,080)
ADD/(DEDUCT): NON-OPERATING INCOME, GAINS OR LOSSES

Other non-operating income 56,575,965

Gains 3,699,217

Losses (200,156,151)
SURPLUS/(DEFICIT) BEFORE TAX (14,418,039,049)

Income Tax Expenses/(Benefit) 0
SURPLUS/(DEFICIT) AFTER TAX (14,418,039,049)
ASSISTANCE/SUBSIDY 28,161,599,767
NET SURPLUS/(DEFICIT) FOR THE PERIOD 13,743,560,718

Certified Correct:

 Rreer]

- SHARILYN A. BLUZA, CPA, MBA
Manager, Accounting Division
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Republic of the Philippines
OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION

e =
L Edsa, Diliman, Quezon City BACONG PILIPINAS

DETAILED STATEMENT OF FINANCIAL PERFORMANCE
ALL FUNDS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025

2025
REVENUES
SERVICE AND BUSINESS INCOME
Service Income
Permit Fees 2,000
Clearance and Certification Fees 982,800
Inspection Fees 2,911,380
Verification and Authentication Fees 685,000
Processing Fees 46,250
Fines and Penalties-Service Income 501,569
Participation Fees 1,500
Other Service Income 5,236,649
Total Service Income 10,367,147
Business Income
Rent/lease Income 45,614,200
Waterworks System Fees 504,726,799
Irrigation Service Fees 30,081,498
Less: Other Discounts (10% Discount on ISF) (422,664)
Net Irrigation Service Fees 29,658,834
Add: Water Delivery Fees
Baligatan Hydro Electric Power Plant (BHEPP) 100,604,638
SN Aboitiz Power-Magat Inc. (SNAP) 137,243,236
8.5 MW Hydro Electric Power Plant (MHEPP) 6,842,637
First Gen Hydro Power Corp. (FGHP) 133,000,820
Fresh River Lakes Corp. (FRLC) 96,686,336
Mindoro Grid Corporation 690,299
Income from Hostels Dormitories and Other Like Facilities 12,092,992
Sales Revenue 357,621,684
Interest Income 14,573,464
Fines and Penalties-Business Income 82,506
Total Business Income 934,711,646
TOTAL SERVICE AND BUSINESS INCOME 945,078,793
SHARES, GRANTS AND DONATIONS
Donations in Kind 4,015,000
TOTAL SHARES, GRANTS AND DONATIONS 4,015,000
GAINS
Gain on Initial Recognition of Agricultural Produce 288,810,789
TOTAL GAINS 288,810,789
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Republic of the Philippines
OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION

ol Edsa, Diliman, Quezon City

DETAILED STATEMENT OF FINANCIAL PERFORMANCE
ALL FUNDS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025

2025

TOTAL REVENUES

1,237,904,583

LESS: CURRENT OPERATING EXPENSES

PERSONNEL SERVICES
Salaries and Wages
Salaries and Wages-Regular
Salaries and Wages-Casual/Contractual
Total Salaries & Wages

Other Compensation
Personnel Economic Relief Allowance (PERA)
Representation Allowance (RA)
Transportation Allowance (TA)
Clothing/Uniform Allowance
Subsistence Allowance
Honoraria
Longevity Pay
Overtime and Night Pay
Mid-Year Bonus
Directors and Committee Members' Fees
Other Bonuses and Allowances

Total Other Compensation

Personnel Benefit Contributions
Retirement and Life Insurance Premiums
Pag-IBIG Contributions
PhilHealth Contributions
Employees Compensation Insurance Premiums
Total Personnel Benefit Contribution

Other Personnel Benefits
Terminal Leave Benefits
Other Personnel Benefits

Total Other Personnel Services

TOTAL PERSONNEL SERVICES

MAINTENANCE AND OTHER OPERATING EXPENSES
Travelling Expenses

1,024,107,098
1,181,954,118

2,206,061,216

153,869,531
13,234,683
5,294,775
65,695,000
22,308
558,117
4,925,000
8,641,471
256,427,839
384,000
903,718

509,956,441

247,596,871
16,055,799
54,430,037

7,367,020

325,449,726

20,762,238
639,119

21,401,357

3,062,868,740
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Republic of the Philippines
OFFICE OF THE PRESIDENT

i Edsa, Diliman, Quezon City

DETAILED STATEMENT OF FINANCIAL PERFORMANCE

ALL FUNDS

FOR THE QUARTER ENDED SEPTEMBER 30, 2025

NATIONAL IRRIGATION ADMINISTRATION

BACONC PILIPINAS

2025
Traveling Expenses-Local 172,458,897
Traveling Expenses-Foreign 690,924
Total Traveling Expenses 173,149,822
Training and Scholarship Expenses
Training Expenses 200,256,809
Total Traning and Scholarship Expenses 200,256,809
Supplies and Materials Expenses
Office Supplies Expenses 78,137,298
Accountable Forms Expenses 1,884,192
Food Supplies Expenses 1,500
Drugs and Medicines Expenses 3,172,869
Medical, Dental and Laboratory Supplies Expenses 1,187,713
Fuel, Oil and Lubricants Expenses 238,358,672
Agricultural and Marine Supplies Expenses 31,737,736
Textbooks and Instructional Materials Expenses 4,827
Military, Police and Traffic Supplies Expenses 9,450
Linens and Beddings Expenses 216,824
Semi-Expendable Machinery and Equipment Expenses 72,697,411
Semi-Expendable Furniture, Fixtures and Books Expenses 25,024,495
Electrical Supplies and Materials Expenses 1,973,531
Supplies and Materials for Water Systems Operations Expense 1,045,784
Housekeeping/Cleaning Supplies Expense 3,182,369
Other Supplies and Materials Expenses 46,103,636
Total Supplies and Material Expenses 504,738,306
Utility Expenses
Water Expenses 11,832,877
Electricity Expenses 241,385,018
Other Utility Expenses 5,911
Total Utility Expenses 253,223,806
Communication Expenses
Postage and Courier Services 1,433,441
Telephone Expenses 9,715,096
Internet Subscription Expenses 16,059,476
Cable, Satellite, Telegraph and Radio Expenses 202,353
Total Communication Expenses 27,410,366
Awards/Rewards and Prizes
Awards/Rewards Expenses 8,043,708
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Republic of the Philippines
OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION

Edsa, Diliman, Quezon City

DETAILED STATEMENT OF FINANCIAL PERFORMANCE

ALL FUNDS

FOR THE QUARTER ENDED SEPTEMBER 30, 2025

BACONC PILIPINAS

2025

Prizes 73,400
Total Awards/Rewards and Prizes 8,117,108
Survey, Research, Exploration and Development Expenses

Survey Expenses 1,677,960

Research, Exploration and Development Expenses 85,706,451
Total Survey, Research, Exploration and Development Expenses 87,384,411
Demolition/Relocation and Desilting/Drilling/Dredging Expenses

Demolition and Relocation Expenses 77,395
Total Demolition/Relocation and Desilting/Drilling/Dredging Expenses 77,395
Confidential, Intelligence and Extraordinary Expenses

Extraordinary and Miscellaneous Expenses 311,613
Total Confidential, Inteligence and Extra Ordinary Expenses 311,613
Professional Services

Legal Services 545,276

Auditing Services 78,058,574

Consultancy Services 27,511,932

Other Professional Services 3,233,690
Total Professional Services 109,349,472
General Services

Environment/Sanitary Services 2,400

Janitorial Services 10,707,910

Security Services 1,940,045

Other General Services 177,918
Total General Services 12,828,272
Repairs and Maintenance

Repairs and Maintenance-Land Improvements 867,425

Repairs and Maintenance-Infrastructure Assets 1,739,211,007

Repairs and Maintenance-Buildings and Other Structures 32,803,363

Repairs and Maintenance-Machinery and Equipment 43,240,533

Repairs and Maintenance-Transportation Equipment 109,100,571

Repairs and Maintenance-Furniture and Fixtures 580,818

Repairs and Maintenance-Semi-Expendable Machinery and Equipment 606,405

Repairs and Maintenance-Semi-Expendable Furniture, Fixtures and Books 8,700

Repairs and Maintenance-Others 109,499

Repairs and Maintenance-Other Property, Plant and Equipment 651,984

Total Repairs and Maintenance

1,927,180,303
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Republic of the Philippines
OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION

c Edsa, Diliman, Quezon City BACONG PILIPINAS

DETAILED STATEMENT OF FINANCIAL PERFORMANCE
ALL FUNDS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025

2025
Assistance/Subsidy/Contribution
Assistance to Non-Government Organizations/Civil Society Organizations 2,427,583
Total Assistance/Subsidy/Contribution 2,427,583
Taxes, Insurance Premiums and Other Fees
Taxes, Duties and Licenses 13,728,552
Fidelity Bond Premiums 13,290,646
Insurance/Reinsurance Expenses 55,084,201
Total Taxes, Insurance Premiums and Other Fees 82,103,398
Labor & Wages
Labor and Wages 336,951,630
Total Labor & Wages 336,951,630
Other Maintenance & Operating Expenses
Advertising, Promotional and Marketing Expenses 1,155,414
Printing and Publication Expenses 1,460,302
Representation Expenses 80,664,574
Transportation and Delivery Expenses 3,923,066
Rent/Lease Expenses 48,480,521
Membership Dues and Contributions to Organizations 62,000
Subscription Expenses 17,380,620
Donations 18,078,004
Documentary Stamps Expenses 300
Major Events and Conventions Expenses 31,806,844
Other Maintenance and Operatinqg Expenses 1,420,275,357
Total Other Maintenance & Other Operating Expenses 1,623,287,002
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 5,348,797,296
FINANCIAL EXPENSES
Bank Charges 56,764
TOTAL FINANCIAL EXPENSES 56,764
DIRECT COSTS
Cost of Sales 331,678,736
TOTAL DIRECT COSTS 331,678,736

NON-CASH EXPENSES
Depreciation
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Republic of the Philippines

OFFICE OF THE PRESIDENT ’
NATIONAL IRRIGATION ADMINISTRATION -
- Edsa, Diliman, Quezon City BACGONG PILIPINAS

DETAILED STATEMENT OF FINANCIAL PERFORMANCE
ALL FUNDS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025

2025
Depreciation-Land Improvements 48,102,498
Depreciation-Infrastructure Assets 6,061,074,672
Depreciation-Buildings and Other Structures 120,868,298
Depreciation-Machinery and Equipment 457,776,989
Depreciation-Transportation Equipment 57,770,273
Depreciation-Furniture, Fixtures and Books 7,217,079
Depreciation-Heritage Assets 36,295
Depreciation-Other Property, Plant and Equipment 1,984,932
Total Depreciation 6,754,831,036
Amortization
Amortization-Intangible Assets 16,552,763
Total Amortization 16,552,763
Impairment Loss
Impairment Loss-Loans and Receivables 394,797
Impairment Loss-Other Receivables 146,336
Impairment Loss-Property, Plant and Equipment 626,547
Impairment Loss-Other Assets 9,647
Total Impairment Loss 1,177,327
TOTAL NON-CASH EXPENSES 6,772,561,126
TOTAL CURRENT OPERATING EXPENSES 15,515,962,662
SURPLUS/(DEFICIT) FROM CURRENT OPERATIONS (14,278,058,080)
ADD/(DEDUCT): NON-OPERATING INCOME, GAINS OR LOSSES
Other Non-Operating Income
Proceeds from Insurance/Indemnities 119,341
Miscellaneous Income 56,456,625
Bid Documents 8,136,892
Miscellaneous Income - Sale of Goods and Materials 136,352
Hauling/Milling/Drying 8,299
Miscellaneous Income - Payment for Lost Items 27,157
Printing/Xerox/Radio 68,065
Laboratory Analysis - Soil and Water Sample/ Material Testing 4,966,688
Contract Price Adjustment / Liquidated Damages 1,484,500
Scrap of Fixed Assets 6,366,787
Land Development/lrrigation Development Cost 6,505,858
Drainage Fee 1,099,885
Recovery Cost 517,197
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Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION

Edsa, Diliman, Quezon City

BACONC PILIPINAS

DETAILED STATEMENT OF FINANCIAL PERFORMANCE
ALL FUNDS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025

2025
Other Miscellaneous Income 27,138,801
Total Other Non-Operating Income 56,575,965
Gains
Gain on Foreign Exchange (FOREX) 1,593,743
Gain on Sale of Property, Plant and Equipment 903,165
Gain on Sale of Unserviceable Property 1,102,309
Total Gains 3,599,217
Losses
Loss on Foreign Exchange (FOREX) (2,164,875)
Loss on Sale of Property, Plant and Equipment (8,509,055)
Loss on Sale of Assets 0
Loss of Assets (14,609)
Loss on Sale of Unserviceable Property 0
Other Losses (189,467,612)
Total Losses (200,156,151)
TOTAL NON-OPERATING INCOME, GAINS OR LOSSES (139,980,969)
SURPLUS/(DEFICIT) BEFORE TAX (14,418,039,049)
Income Tax Expenses/(Benefit) 0
SURPLUS/(DEFICIT) AFTER TAX (14,418,039,049)
ASSISTANCE/SUBSIDY
Subsidy from National Government 28,161,599,767
Subsidy from Central Office 0
NET SURPLUS/(DEFICIT) FOR THE PERIOD 13,743,560,718

Certified Correct: Noted by:
ﬁ"‘: SHARILYN A. BLUZA, CPA, MBA ROBEF
Manager, Accounting Division Deputy A
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