Republic of the Philippines
OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION
Edsa, Diliman, Quezon City

CONDENSED STATEMENT OF CASH FLOWS
ALL FUNDS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025

BACONC PILIPINAS

2025
CASH FLOW FROM OPERATING ACTIVITIES

Cash Inflows
Proceeds from Sale of Goods and Services 364,007,702
Collections of Income/Revenue 492,350,958
Receipt of Assistance/Subsidy 27,766,561,992
Collection of Receivables 322,457,929
Receipt of Inter-Agency Fund Transfers 56,658,517
Trust Receipts 414,636,714
Other Receipts 111,540,273

Total Cash Inflow 29,528,214,085
Adjustments 144,741,321

Adjusted Cash Inflows

Cash Outflow
Payment of Expenses
Purchase of Inventories
Grant of Cash Advances
Prepayments
Refund of Deposits
Payment of Accounts Payable
Remittance of Personnel Benefit Contributions and Mandatory Deductions
Release of Inter-Agency Fund Transfers
Release of Intra-Agency Fund Transfers
Other Disbursements

Total Cash Outflows
Adjustments

Adjusted Cash Outflows

29,672,955,406

7,143,455,181
189,229,591
318,089,878
133,956,025
86,277,625
721,944,696
2,126,300,791
281,866,009
338,392,979
831,306,292

12,170,819,067
947,164,402

13,117,983,469

Net Cash Provided by/(Used in) Operating Activities

16,554,971,937

CASH FLOWS FROM INVESTING ACTIVITIES

Cash Inflows
Receipt of Interest Earned
Total Cash Inflows
Adjustments
Adjusted Cash Inflows

16,250,746

16,250,746
90,322

16,341,068
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2025

Cash Outflow
Purchase/Construction of Property, Plant and Equipment 34,291,458,381
Purchase of Intangible Assets 8,538,559
Total Cash Outflows : 34,299,996,941
Adjustments 459,964
Adjusted Cash Outflows 34,300,456,905
Net Cash Provided by/(Used in) Investing Activities (34,284,115,837)
INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS (17,729,143,900)
Effects of Exchange Rate Changes on Cash and Cash Equivalents (571,132)
CASH AND CASH EQUIVALENTS, JANUARY 1 34,545,543,754
CASH AND CASH EQUIVALENTS, SEPTEMBER 30 16,815,828,722

Certified Correct: Noted by:
ﬁ"f SHARILYN A. BLUZA, CPA, MBA ROBE R G. SEARES, JR
Manager, Accounting Division Deputy A dministrative
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5
BACGONC PILIPINAS

2025
CASH FLOW FROM OPERATING ACTIVITIES
CASH INFLOWS

Proceeds from Sale of Goods and Services 364,007,702

Collections of Income/Revenue
Collection of Service and Business Income 444,540,244
Receipt of Shares, Grants and Donations 6,369,990
Collection of Other Non-operating Income 28,375,006
Receipt of Prior Years' Income 13,065,719

Receipt of Assistance/Subsidy
Subsidy from National Government Agencies

Collection of Receivables
Collection of Loans and Receivables
Collection of Receivables from Audit Disallowances and/or Charges
Collection of Other Receivables

Receipt of Inter-Agency Fund Transfers
Receipt of Cash for the Account of Other Government Corporations

Receipt of Funds for the Implementation of Projects from National Government Agencit
Receipt of Funds for the Implementation of Projects from Other Government Corporatic

Receipt of Funds for Other Inter-agency Transactions

Trust Receipts
Receipt of Guaranty/security Deposits
Collection of Other Trust Receipts

Other Receipts
Receipt of Unearned Inrome/revenue
Receipt of Refund of Guaranty Deposits
Receipt of Payment for Liquidated Damages
Receipt of Unused Petty Cash Fund
Receipt of Refund of Overpayment of Personnel Services

Receipt of Refund of Overpayment of Maintenance and Other Operating Expenses

Receipt of Refund of Cash Advances
Receipt of Lapsed/Unused NCA from RO
Other Miscellaneous Receipts

Total Cash Inflow

Adjustments

Restoration of cash for cancelled/lost/stale checks/ADA
Restoration for unreleased checks

27,766,561,992

818,079
2,109,039
319,530,811

10,640,000

8,532,653
12,600,000
24,885,864

70,405,179
344,231,536

2,373
4,407,077
1,541,295

241,139
257,798
7,335,449
10,575,394
747,378
86,432,371

29,528,214,085

60,192,266
4,875,878
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DETAILED STATEMENT OF CASH FLOWS
ALL FUNDS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025

BACONG PILIPINAS

2025
Other adjustments-Inflow 79,673,177
Adjusted Cash Inflows 29,672,955,406
CASH OUTFLOWS
Payment of Expenses
Payment of Personnel Services 2,026,466,410
Payment of Maintenance and Other Operating Expenses 5,014,012,660
Payment of Financial Expenses 17,251,660
Payment of Expenses Pertaining to/Incurred in the Prior Years 85,724,451
Purchase of Inventories
Purchase of Inventories for Sale 17,436
Purchase of Inventories for Distribution 52,482,554
Purchase of Inventory Held for Consumption 82,997,687
Purchase of Raw Materials Inventory 39,681,750
Purchase of Semi-expandable Machinery and Equipment 11,731,469
Purchase of Semi-expandable Furniture, Fixtures and Books 2,318,695
Grant of Cash Advances
Advances for Operating Expenses 3,398,947
Advances for Payroll 160,316,360
Advances for Special Purpose/Time-bound Undertakings 101,824,738
Advances to Officers and Employees 52,549,833
Prepayments
Advances to Contractor for Repair and Maintenance of PPE 36,323,610
Prepaid Rent 90,445,948
Prepaid Insurance 5,915,837
Prepaid Subscription 658,777
Other Prepayments 611,854
Refund of Deposits
Payment of Guaranty Deposits 86,277,625
Payment of Accounts Payable 721,944,696
Remittance of Personnel Benefit Contributions and Mandatory Deductions
Remittance of Taxes Withheld (Compensation and Supplies) 935,334,949
Remittance to GSIS/Pag-IBIG/PhilHealth 780,945,134
Remittance of Provident/Welfare Fund Contribution 1,352,587
Remittance of Other Personnel Benefits Contributions 121,892,498
Remittance of Other payables 286,775,624

Release of Inter-Agency Fund Transfers
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DETAILED STATEMENT OF CASH FLOWS
ALL FUNDS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025

2025

Release of Funds to National Government Agencies for the Implementation of Projects 376,050

Release of Other Inter-Agency Fund Transfers 281,489,959
Release of Intra-Agency Fund Transfers

Release of Other Intra-Agency Fund Transfers 338,392,979
Other Disbursements

Refund of Guaranty/Security Deposits 56,904,689

Refund of Cash Advances 1,225,810

Refund of Income Taxes Withheld 292,675

Payment of Leave Benefits payable 101,105,774

Other Disbursements 671,777,344

Total Cash Outflows

Adjustments
Reversion/Return of unused NCA
Adjustment for cash shortage
Reversing entry for unreleased checks in previous year
Other Adjustments (Operating) - Outflow

12,170,819,067

11,074

1,116
475,972,497
471,179,715

Adjusted Cash Outflows

13,117,983,469

Net Cash Provided by/(Used in) Operating Activities

16,554,971,937

CASH FLOWS FROM INVESTING ACTIVITIES

CASH INFLOWS
Receipt of Interest Earned

16,250,746

Total Cash Inflows
Adjustments - Inflow

16,250,746
90,322

Adjusted Cash Inflows

16,341,068

CASH OUTFLOWS
Purchase/Construction of Property, Plant and Equipment

Purchase of Land
Payment for Land Improvements
Construction of Buildings and Other Structures
Purchase of Machinery and Equipment
Purchase of Transportation Equipment
Purchase of Furniture, Fixtures and Books
Payments for Leased Assets Improvements
Construction In Progress - Infrastructure Assets
Purchase of Other Property, Plant and Equipment
Payment of Right-of-Way
Advances to Contractors

44,978,712
2,889,976
344,478,960
571,437,556
57,464,139
14,924,781
1,132,307
25,258,266,122
2,722,401
53,655,132
4,435,802,094
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Republic of the Philippines
OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION

Edsa, Diliman, Quezon City
ey BAGONG PILIPINAS

DETAILED STATEMENT OF CASH FLOWS
ALL FUNDS

FOR THE QUARTER ENDED SEPTEMBER 30, 2025

2025
Payment of Guaranty Deposit 509,778,099
Payment of Retention Fee to Contractors 1,170,031,227
Payment of Other Fees Charged to the Project 2,629,955
Payment of Incidental Expenses 17,795
Payment for Rehabilitation of Property, Plant and Equipment (Capitalized Repair) 1,474,680
Remittance of Due to BIR (Capital Outlay) 1,819,774,446
Purchase of Intangible Assets

Purchase of computer software 8,538,559
Total Cash Outflows 34,299,996,941
Adjustments - Outflow 459,964
Adjusted Cash Outflows 34,300,456,905
Net Cash Provided by/(Used in) Investing Activities (34,284,115,837)
INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS (17,729,143,900)
Effects of Exchange Rate Changes on Cash and Cash Equivalents (571,132)
CASH AND CASH EQUIVALENTS, JANUARY 1 34,545,543,754
CASH AND CASH EQUIVALENTS, SEPTEMBER 30 16,815,828,722

Certified Correct: Noted by:

Ry

ﬁv\, ¢ SHARILYN A. BLUZA, CPA, MBA
Manager, Accounting Division

Page 4



