Republic of the Philippines
OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION e
STATUS OF FUNDS

GAA 2025
as of June 30, 2025
(In Thousand Pesos)

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO DEM VARIANCE v::r:gze NCA OBLIGATION | DISBURSEMENT | UNRELEASED | UNDFUNDED | UNOBLIGATED | UNUTILIZED UNPAID OBLIGATION/ | DISBURSEMENT | DISBURSEMENT
SARO SARO SARO NCA OBLIGATION SARO /NCA 1OBLIGATION

i 2 A B 3=A+E ] 5 3 723 7=34 535 5485 10=538 1i=503 12604 13=615

. GENERAL ADMINISTRATION AND SUPPORT 10,614,812 10,614,812 (224,737) 10,390,075 2,681,795 3,359,187 2,619,261 224,737 7,708,280 7,030,888 62,534 739,926 3233% a7.67% 77.87%

. SUPPORT TO OPERATONS 2,333,600 2,333,600 . 2,333,600 1,124,767 1,199,479 979,535 . 1,208,833 1,134,121 148,232 219,044 51.40% 87.08% 81.66%

PERATIONS 56,418,805 55,289,805 . 55,289,805 13,018,136 35,032,642 12,029,852 1,130,000 41,371,860 10,367,163 088,284 23,002,700 64.90% 62.90% 35.08%
PROGRAM 1: IRRIGATION SYSTEMS

gl 12,618,707 12,618,707 2 12,618,707 3,712,554 10,000,763 3,633,167 2 8,006,153 2,617,944 79,387 6,367,596 79.25% 97.86% 36.33%

e NS IRRoTIoR 8,231,425 8,231,425 - 8.231,425 2,921,340 7,127,391 2,859,447 5 5,310,086 1,104,034 61,893 4,267,944 86.59% 97.88% 40.12%

e AL IRRSATIeH 3,756,677 2756677 s 3756677 686,113 2773690 679.406 - 2,070,564 982,987 6,707 2004284 | 7383% 99.02% 24.49%

SUB-PROGRAM 3: OTHER IRRIGATION SYSTEMS 630,605 630,605 . 630,605 105,101 99,682 94314 . 525,504 530923 10,787 5,369 16.81% 89.74% 94.61%
PROGRAM 2: IRRIGATION SYSTEMS

- ; : 5.859

 DEVELOPMENT PROGRAM 43,801,008 42,671,008 42,671,008 10,205,582 25,931,879 9,206,685 1,130,000 32,485,516 16,739,219 908,898 16,635,194 80.77% 91.09% 35.85%

SUB-PROGRAM 1: NEW NATIONAL IRRIGATION 14,387,667 14,387,567 - 14,387,557 807,465 1397274 345,626 - 13,580,092 12,990,283 461,839 1,051,648 9.71% 42.80% 24.74%

g ESTABLISHMENT OF PUMP 22,882,500 22,882,500 . 22,882,500 7,716,440 21,127,005 7,563,257 . 15,166,060 1,756,495 153,183 13,563,748 92.33% 98.01% 35.80%

SUB-PROGRAM 3; SMALL RESERVOIR IRRIGATION 2,048,105 1,818,105 . 1,818,105 566,047 1021327 303,429 1,130,000 1,252,058 796,778 262,618 717,898 56.18% 53.60% 29.71%

SUB-PROGRAM 4: SPECIAL IRRIGATION 2,099,500 2,099,500 2 2,009,500 644,875 1,185,170 626,331 2 1,454,625 904,330 18.544 568,539 56.93% 97.42% 52.41%

SUB-PROGRAM 5: EXTENSION/EXPANSION OF
s b i 601,248 601,248 ; 601,248 100,208 480,730 96,034 - 501,040 120518 4174 384,696 79.96% 95.83% 19.98%
SUB-PROGRAM 6: OTHER IRRIGATION SYSTEMS 882,188 882,188 . 882,188 370,547 710,372 362,008 . 511,641 171816 8,539 348,364 80.52% 97.70% 50.96%

HELEN T. LAOYAN, QPA, CESE MILCA B. CAYANGA, NIBA, MPA
Manager, Budg i Revenue Division Manager, Financial Management Department
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=me. Republic of the Philippines

- ) OFFICE OF THE PRESIDENT w
me NATIONAL IRRIGATION ADMINISTRATION e
STATUS OF FUNDS
GAA 2025
as of June 30, 2025
{In Thousand Pesos)
BALANCES UTILIZATION RATE |
PARTICULARS GAA SARO DBM VARIANCE V:RErIAr‘:EE MCA OBLIGATION DISBURSEMENT | UNRELEASED | UNDFUMDED | UNOBLIGATED | UNUTILIZED UNPAID OBLIGATION/ | DISBURSEMENT | DISBURSEMENT
SARO SARD SARO NCA OBLIGATION SARO / NCA / OBLIGATION
1 2 A B 3=A+B 4 5 6 7=23 7=3-4 8=35 9=4-6 10=5-6 11=53 12=6/4 13=6/5
GENERAL ADMINISTRATION ANC' SUPPORT ] 0 = 0 0 0 - |
Operating Subsidy 9,603,364 9,603,364 | (224,737) 9,378,627 2,580,841 3,194,324 2571129 224737 | 6,797.786 6,184,303 3712 617,195 34.06% 99.86% 80.68%
&";:::" and Maintefiance of.NIS Pump Tirigdion 911,448 911,448 911,448 75,954 164,863 2,132 " 836,494 746,585 33,822 122,731 12.09% 55.47% 25.56%
g{’;’:n‘:s"" and Maintenance of NiS Pump Imigation 100,000 100,000 100,000 25,000 - - . 76,000 100,000 25,000 .
;3;:;:$NERAL ADMINISTRATION AND 10,614,812 10,614,812 (224,737) 10,300,075 2,681,785 3,359,187 2,619,264 224,737 7,708,280 7,030,888 62,534 739,026 32.33% 97.6T% 77.97%
SUPPORT TO OPERATONS » e = = =
Payment for ROW, Completion Works & Unpaid 5
Cirme Datranes ot Cmmm Erciadle 200,000 200,000 200,000 33,333 - - “ 136,667 200,000 333'33 s )
Feasibility Study & Detailed Engineering (FSDE)
and 227,158 227,158 227,158 37,860 23,870 177 - 139,298 203,288 37,683 23,693 10.51% 0.47% 0.74%
Pre-Engineering Activities of Various Proiects N
Irrigation Management Transfe- Support Services
(IMTSS) including Capacity Bui ding Activities 396,442 396,442 396,442 6,074 78,334 33749 - 330,268 318,108 32,325 44,586 19.76% 51.08% 43.08%
towards Full Devolution
Quick Response Fund 300,000 300,000 300,000 145,000 283,065 142,329 B 155,000 16,945 2671 140,726 94 35% 98.16% 50.28%
Farming Services Support Program 100.000 100,000 100,000 16,667 = - = 33,333 100,000 16,667 -
Ereconstuction Actviies 310,000 310,000 310,000 25,833 14,651 3712 < 234,167 295,349 22,122 10,938 4.73% 14.37% 25.23%
for Irrigation Projects i o
;fe:‘t:\r;'qu‘-“‘mem Procucestient for. fmigation 800,000 800,000 800,000 800,000 799,568 799,568 - . 432 432 = 99 95% 99.95% 100.00%
TOTAL SUPPORT TO OPERATONS 2,333,600 2,333,600 s 2,333,600 1,124,767 1,199,479 979,535 5 1,208,833 1,134,121 145,232 219,944 51.40% 87.09% 81.66%
OPERATIONS . - = - B
PROGRAM 1: Irrigation Systems Restoration
Pragram 12,818,707 12,618,707 12,618,707 3,712,554 10,000,763 3,633,167 = 8,906,153 2,617,944 79,387 6,367,596 79.25% 97.86% 36.33%
Sub-Program 1: National Irrigation Systems 8,231,425 8,231,425 8,231,425 2,821,340 7,127,391 2,859,447 - 5,310,085 1,104,034 61,893 4,267,944 86.59% 97.88% 40.12%
Sub-Program 2: Communal Irrigation Syst 3,756,677 3,756,677 3,756,677 686,113 2773690 679,406 E 3,070,564 982,987 6,707 2,094,284 73.83% 99.02% 24.49%
Sub-Program 3: Other Irrigation Systems 630,605 630,605 630,605 105,101 99,682 34,314 - 525,504 530,923 10,787 5,369 15.81% 89.74% 94.61%
si‘ﬁ?“ 2:tmrigation Systems Development 43,801,008 42,671,098 42,671,008 10,208,562 25,931,879 9,206,685 1,130,000 32,435,516 16,739,219 908,898 16,635,194 60.77% 91.08% 35.85%
Sub-Program 1: New National Irrigation 14,387,557 14,387,557 14,387,557 807,465 1,397,274 345,626 - 13,530,002 12,990,283 461,839 1,051,648 9.71% 42.80% 24.74%
Balog-Balog Muttipurpose Project-Phase Ii 2,750,000 2,750,000 2,750,000 100,000 11,844 & - 2,650,000 2,738,156 100,000 11.844 0.43% 0.00%
| Lower Apayao Imigation Project, Apayao 100,000 100,000 100,000 16,667 - - - 33,333 100,000 16,667 -
llocos Norte-llocos Sur-Abra [igation Project,
Stage 2 7,985,000 7,985,000 7,985,000 204,145 8,637 4,082 - 7.730,855 7,976,363 200,063 4,555 0.11% 2.00% 47.26%
Tumauini River Multipurpose Project 2,100,000 2,100,000 2,100,000 127,564 40,756 25,804 E 1,972,436 2,069,244 101,760 14,852 1.94% 20.23% 6331%
Bayabas Iigation Project 300,000 300,000 300,000 156,000 294,193 145,629 - 145,000 5,807 9,371 148,563 98.06% 9395% 4950% |
Tanjay-Bais River Imigation Project, Negros
Criental 236,958 236,958 236,958 65,240 199,573 54,637 z 171,712 37,385 603 134,937 84.22% 99.08% 3239%
Manat NIP, Compostella Valley 100,599 100,599 100,599 16,767 61,678 11,474 - 33,833 38,921 5293 50,204 61.31% 68.43% 18.60%
Lebak Integrated River Imigation Project, Sultan
Kudarat 150,000 150,000 150,000 25,000 147,127 21,403 - 125,000 2,873 3,597 125,724 98.08% 85.61% 14.55%
Upi Integrated Imrigation Project, Maguindanao 200,000 200.000 200,000 33,333 187,804 28,873 ) 156,667 12,186 4,360 158,831 93.90% 86.92% 16.43%
Libang Irrigafion Project, Aqusen del Sur 165,000 165,000 165,000 13,750 162,239 2317 - 151,250 12,761 | 11,433 149,922 92.27% 16.85% 1.52%
Lused Integrated National Imigedion Project,
Quirino 200,000 200,000 200,000 33,2333 197,680 25,752 4 166,667 2320 7,581 171,929 98.84% 77.26% 13.03%
Imelda Irrigation Project (formerly Lower Sibuguey
Il RIS Extension). Zamboanga Sibugay 100000 100,000 100,000 16,667 95743 | 15,555 “ 33,333 4,257 1112 80.188 95.74% 93.33% 16.25%
Sub-Program 2: Establishment of Pump Irrigation 22,882,500 22,882,500 22,882,500 7,716,440 21,127,005 7,563,257 - 15,156,060 1,755,495 153,183 13,563,748 9233% 0B.01% 45 80%
Estabishment of Pump Irigation Project 22,882,500 22,882,500 | 22,882,500 ~ 7.716.440 21,127,005 7,553,257 - 15,156,060 1,755,495 153,183 13,563,748 9233% — 98.01% 35.80%
Sub-Program 3: Small Reservoir Irrigation 2,948,105 1,818,105 1 1,818,105 566,047 1,021,327 303,429 1,130,000 1,252,058 798,778 262,618 717,899 56.18% 53.60% 29.71%
Dumoloc Small Reservoir Irrigation Project 50,000 50,000 50,000 12,500 36,900 8,839 | - 37,500 13,100 3,661 28,061 |  73.80% 70.72% 23.96%
Cabacanan Small Reservoir Irrigation Project 100,000 100,000 100,000 25.000 94,583 ~ - 75000 5417 25,000 94,583 94.68% 0.00%
San Felipe Small Reservolr Imigation Priect 50,000 50,000 50,000 12,500 3.936 188 = 37.500 46,064 12,312 3,748 7.87% 1.50% 477%
Calapangan Small Reservoir Inigation Project 400,000 400,000 400,000 66.667 59,160 707 - 333,333 340,840 65,960 58,453 14.79% 1.06% 1.19%
Cabangan Small Reservoir Imigation Project 500,000 - - - - - _ 500,000 - - - -
Lopez Small Reservoir Irrigation Project 400,000 400,000 400,000 66,667 176,691 - - 333,333 223,309 66,667 176,691 A4 17% 0.00%
Bagtingon Small Reservoir Irrigation Project 100,000 100,000 100,000 75.000 52,000 50,326 - 25,000 48,000 24,674 1,674 52.00% 67.10% 96.78% |
Waras Small Reservoir Irmigafion Project 630,000 = - - - . - 630,000 = = = =
Bayuyan Small Reservoir Irrigation Project 69,750 69,750 69,750 11,625 7,538 N - 58,125 | 62,212 11625 7,538 10.81% 000%
Cabano Small Reservoir Irigat on Project 100,000 100,000 100,000 16,667 87,862 - = 33,333 12,138 16,667 87,862 87 86% 0.00%
Cal 1 Small Reservoir Irrigation Project 16,355 16,355 16,355 4,089 13.006 2,664 - 12,266 3349 1425 | 10342 79.52% 65.14% 20.48%
Hibale Smal Reservair Irigation Project 100,000 100,000 100,000 8333 95,026 20 - 91,667 4,974 8,314 95,008 95.03% 0.24% 0.02%
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Zesee. Republic of the Philippines

! OFFICE OF THE PRESIDENT
NATIONAL IRRIGATION ADMINISTRATION
STATUS OF FUNDS
GAA 2025
as of June 30, 2025
(In Thousand Pesos)

™

BALANCES DTILZATION RATE
PARTICULARS GAA SARO DBM VARIANCE V:SLSEE NCA OBLIGATION | DISBURSEMENT | UNRELEASED | UNDFUNDED | UNOBLIGATED | UNUTILIZED UNPAID OBLIGATION/ |DISBURSEMENT | DISBURSEMENT
SARO SARD SARO NCA OBLIGATION SARO /NCA / OBLIGATION
1 z A B 3=A+B ] 5 3 7223 7=3.4 B35 345 1056 1i=5 12=6/4 13655
Sta. Rita Small Reservoir Imigaiion Project 132,000 132,000 132,000 22,000 117,638 13,169 2 110,000 14362 8,831 89.12% 59.86% 11.15%
Tulnan Small Reservorr Imigaton Project 300,000 300000 | 300,000 245,000 276.988 297516 = 55,000 23.012 17.484 49472 92.33% 92.86% 8214%
Sub-Program 4: Special Irrigation 2,098,500 2,099,500 2,099,500 644,875 1,195,170 626,331 5 1,454,625 904,330 | 18,544 568,839 56.93% 97.12% 52.41%
Smll Imigation Projects (SIP) 2,099,500 2,099,500 2,099,500 644875 1,195,170 626,331 . 1,454,625 904,330 18,544 568,839 56.92% 97.12% 52.41%
36 Frogtam 3. ExtensisnlExparision af Exieting 601,248 601,248 601,248 100,208 480,730 96,034 = 511,040 120,518 4,174 384,696 79.96% 95.83% 19.98%
Irrigation Systems i s IS o
gf;gi:nfEmnsxm of Existing Mational imigation 601248 601,248 601,248 100,208 480,730 96,034 i 501,040 120518 4174 384,696 79.96% 05.83% 19.98%
Sub-Program 6: Other Irrigation Systems 882188 |  sez188 882,188 370,547 710,372 352,008 - z 511,641 171,816 8,539 348,364 80.52% 97.70% 50.96%
Comprehensive Agrarian Reform Progran: 882,188 882,188 882,188 370,547 710372 362,008 . 511641 171,816 8539 348,364 80.52% 97 70% 50.95%
Irrigation Component (CARP-IC)
TOTAL OPERATIONS 56,419,805 55,289,805 B 55,280,805 13,918,136 35,932,642 12,929,852 1,130,000 41,371,669 19,357,163 988,284 23,002,790 64.99% 92.90% 35.98%
GRAND TOTAL 69,368,217 68,238,217 (224,737) 68,012,480 17,724,608 40,491,308 16,528,647 1,354,737 50,238,782 27,622,172 1,196,050 23,962,661 59,53% 93.25% 20.82%
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