= Republic of the Philippines
OFFICE OF THE PRESIDENT

\Jas, NATIONAL IRRIGATION ADMINISTRATION
Edsa, Diliman, Quezon City

CONDENSED STATEMENT OF CASH FLOWS
ALL FUNDS
FOR THE QUARTER ENDED MARCH 31, 2025

BACONC PILIPINAS

2025
CASH FLOW FROM OPERATING ACTIVITIES

Cash Inflows
Proceeds from Sale of Goods and Services 198,255,826
Collections of Income/Revenue 137,558,708
Receipt of Assistance/Subsidy 8,039,966,619
Collection of Receivables 153,614,153
Receipt of Inter-Agency Fund Transfers 21,323,380
Receipt of Intra-Agency Fund Transfers 43,004,583
Trust Receipts 85,204,984
Other Receipts 52,856,681

Total Cash Inflow 8,731,784,934
Adjustments 42,909,303

Adjusted Cash Inflows 8,774,694,236

Cash Outflow
Payment of Expenses
Purchase of Inventories
Grant of Cash Advances
Prepayments
Refund of Deposits
Payment of Accounts Payable
Remittance of Personnel Benefit Contributions and Mandatory Deductions
Release of Inter-Agency Fund Transfers
Other Disbursements
Total Cash Outflows
Adjustments
Adjusted Cash Outflows

1,861,053,222
66,994,066
98,021,363
1,079,288
20,645,096
573,081,501
713,026,313
43,579,856
153,814,659

3,531,295,362
679,994,882

4,211,290,244

Net Cash Provided by/(Used in) Operating Activities 4,563,403,993
CASH FLOWS FROM INVESTING ACTIVITIES
Cash Inflows
Receipt of Interest Earned 4,390,343
Total Cash Inflows 4,390,343
Adjustments 65,060
Adjusted Cash Inflows 4,455,403
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Cash Outflow
Purchase/Construction of Property, Plant and Equipment
Purchase of Intangible Assets

Total Cash Outflows
Adjustments

Adjusted Cash Outflows

6,932,245,399
2,996,051

6,935,241,450
459,964

6,935,701,414

Net Cash Provided by/(Used in) Investing Activities

(6,931,246,011)

CASH FLOWS FROM FINANCING ACTIVITIES 0
INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS (2,367,842,018)
Effects of Exchange Rate Changes on Cash and Cash Equivalents 282,514
CASH AND CASH EQUIVALENTS, JANUARY 1 34,545,543,754

CASH AND CASH EQUIVALENTS, MARCH 31

32,177,984,250

Certified CZ Noted by:

SHARILYN A. BLU RA, MBA ROBE
Manager, Acco ision Deputy
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WOM —br
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Total Cash Inflow

2025
CASH FLOW FROM OPERATING ACTIVITIES
CASH INFLOWS
Proceeds from Sale of Goods and Services 198,255,826
Collections of Income/Revenue
Collection of Service and Business Income 115,619,274
Receipt of Shares, Grants and Donations 1,642,644
Collection of Other Non-operating Income 7,463,072
Receipt of Prior Years' Income 12,833,719
Receipt of Assistance/Subsidy
Subsidy from National Government Agencies 8,039,966,619
Collection of Receivables
Collection of Loans and Receivables 242,137
Collection of Receivables from Audit Disallowances and/or Charges 1,172,744
Collection of Other Receivables 152,199,272
Receipt of Inter-Agency Fund Transfers
Receipt of Cash for the Account of Other Government Corporations 10,640,000
Receipt of Funds for the Implementation of Projects from National Government Agencit 6,946,750
Receipt of Funds for Other Inter-agency Transactions 3,736,630
Receipt of Intra-Agency Fund Transfers
Receipt of Funds for Other Intra-agency Transactions 43,004,583
Trust Receipts
Receipt of Guaranty/security Deposits 20,460,061
Collection of Other Trust Receipts 64,744,923
Other Receipts
Receipt of Unearned Inrome/revenue 733
Receipt of Refund of Guaranty Deposits 2,740
Receipt of Payment for Liquidated Damages 51,315
Receipt of Unused Petty Cash Fund 74,526
Receipt of Refund of Overpayment of Personnel Services 107,150
Receipt of Refund of Overpayment of Maintenance and Other Operating Expenses 593,728
Receipt of Refund of Cash Advances 1,720,543
Receipt of Lapsed/Unused NCA from RO 732,517
Other Miscellaneous Receipts 49,573,428

8,731,784,934
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2025
Adjustments
Restoration of cash for cancelled/lost/stale checks/ADA 8,733,323
Restoration for unreleased checks 4,868,211
Other adjustments-Inflow 29,307,769
Adjusted Cash Inflows 8,774,694,236
CASH OUTFLOWS
Payment of Expenses
Payment of Personnel Services 637,661,605
Payment of Maintenance and Other Operating Expenses 1,165,296,992
Payment of Financial Expenses 7,757,277
Payment of Expenses Pertaining to/Incurred in the Prior Years 50,337,347
Purchase of Inventories
Purchase of Inventories for Distribution 27,218,853
Purchase of Inventory Held for Consumption 16,095,245
Purchase of Raw Materials Inventory 21,314,429
Purchase of Semi-expandable Machinery and Equipment 2,062,887
Purchase of Semi-expandable Furniture, Fixtures and Books 302,653
Grant of Cash Advances
Advances for Operating Expenses 843,116
Advances for Payroll 47,142,856
Advances for Special Purpose/Time-bound Undertakings 36,961,461
Advances to Officers and Employees 13,073,930
Prepayments
Advances to Contractor for Repair and Maintenance of PPE 391
Prepaid Insurance 1,045,831
Other Prepayments 33,067
Refund of Deposits
Payment of Guaranty Deposits 20,645,096
Payment of Accounts Payable 573,081,501
Remittance of Personnel Benefit Contributions and Mandatory Deductions
Remittance of Taxes Withheld (Compensation and Supplies) 318,189,374
Remittance to GSIS/Pag-IBIG/PhilHealth 256,777,464
Remittance of Provident/Welfare Fund Contribution 701,548
Remittance of Other Personnel Benefits Contributions 30,337,982
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2025

Remittance of Other payables 107,019,945
Release of Inter-Agency Fund Transfers

Release of Other Inter-Agency Fund Transfers 43,579,856
Other Disbursements

Refund of Guaranty/Security Deposits 20,377,138

Refund of Cash Advances 588,455

Refund of Income Taxes Withheld 279,971

Payment of Leave Benefits payable 35,969,751

Other Disbursements 96,599,343

Total Cash Outflows

3,531,295,362

Adjustments
Reversion/Return of unused NCA 1
Adjustment for cash shortage 1,116
Reversing entry for unreleased checks in previous year 471,110,490
Other Adjustments (Operating) - Outflow 208,883,275

Adjusted Cash Outflows

4,211,290,244

Net Cash Provided by/(Used in) Operating Activities 4,563,403,993
CASH FLOWS FROM INVESTING ACTIVITIES
CASH INFLOWS
Receipt of Interest Earned 4,390,343
Total Cash Inflows 4,390,343
Adjustments - Inflow 65,060
Adjusted Cash Inflows 4,455,403
CASH OUTFLOWS
Purchase/Construction of Property, Plant and Equipment
Purchase of Land 34,455,723
Payment for Land Improvements 1,491,031
Construction of Buildings and Other Structures 114,159,571
Purchase of Machinery and Equipment 94,590,721
Purchase of Furniture, Fixtures and Books 2,585,062
Payments for Leased Assets Improvements 55,366
Construction In Progress - Infrastructure Assets 5,341,241,568
Purchase of Other Property, Plant and Equipment 1,968,570
Payment of Right-of-Way 12,009,891
Advances to Contractors 377,384,785
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2025

Payment of Guaranty Deposit 223,438,917

Payment of Retention Fee to Contractors 299,289,110

Payment for Rehabilitation of Property, Plant and Equipment (Capitalized Repair) 1,284,378
Remittance of Due to BIR (Capital Outlay) 428,290,705

Purchase of Intangible Assets

Purchase of computer software 2,996,051

Total Cash Outflows 6,935,241,450
Adjustments - Outflow 459,964
Adjusted Cash Outflows 6,935,701,414
Net Cash Provided by/(Used in) Investing Activities (6,931,246,011)
CASH FLOWS FROM FINANCING ACTIVITIES 0
INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS (2,367,842,018)
Effects of Exchange Rate Changes on Cash and Cash Equivalents 282,514
CASH AND CASH EQUIVALENTS, JANUARY 1 34,545,543,754
CASH AND CASH EQUIVALENTS, MARCH 31 32,177,984,250

Certified Correg Noted by:
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