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GOVERNANCE COMMTSSION
FOR COVERNMENT OWNED OR CONTROTLED CORPORATIONS

3F, 8DO Tor,rnrs Paseo, 874'l Pasco Dc Roxas, iilakdiCity, Philipflncs 12m

tf02 April2025
HON. FRANCISCO P. TIU LAUREL, JR.
Secretary, Department of Agriculture

and NIA Chairperson
HON. EDUARDO EDDIE G. GUILLEN
Administrator
NATIONAL IRRIGATION ADMI NISTRATION
National Government Center, EDSA,
Diliman, Quezon City

Re: TRANSMITTAL OF 2025 CNENTEN STITCMENT AND

Stnerecv Mlp ano Penronulnce ScoReclRo

Dear Secretary Tiu Laurel, Jr. and Administrator Guillen,

This is to formally transmit the 2025 Charter Statement and Strategy Map (Annex A)

and the 2025 Pertormance Scorecard (Annex B) of the Nlrloulu lnnloaloru AoulltttstmrtoN
(NlA), to be posted on the NIA's website in accordance with Section 43 of GCG Memorandum

Circular (M.C.) No. 2012-07 .1

The NIA submitted supporting documents through letters and emails only in 2025 and

thus, no Technical Panel Meeting (TPM) was conducted between the GCG and the NIA in

2024. Upon evaluaticin, the NIA's submissions in 2025 were still found to be incomplete

despite follow-ups. Consequently, no Performance Target Conference was likewise

conducted between the GCG and the NlA.

Based on the foregoing and in accordance with ltem 5 of GCG M.C. No. 2024-01,the
NIA's proposed Charter Statement, Strategy Map, and Performance Scorecard2 were

MoptFtEp AND FtNALrzEp based solely on the GCG's own assessment and available

documents.

Item 9 of GCG M.C. No. 2024-013 mandates GOCCs to accomplish the requisite

euarterly Monitoring Reports (r.e., PES Form 4) for the calendar year, detailing their progress

in accomplishing thlir performance targets. The Quarterly Monitoring Reports should also

disclose any substantial changes in circumstances that were unforeseen during the TPM that

may affect the timely achievement of the targets.

Fon rne NIA's lruroRutltloN AND Coupulelce

Very truly yours,

/?ru
ATTY. MARIUS P. CORPUS

Chairperson

H F. HOSAKA ATTY. GE EB.
BERBERABE.MARTINEZ

Commissioner

1 CooE or CoRponRre GoveRHRHcE ron GOCCs, dated 28 November 2012'
2 Officially received by the Governance Commission on 06 March 2025'
3 ErurnNceo peRroRuRnce EvelunrroN Svsreu (PES) ron rHe GOCC SecroR, dated 28 June 2O24
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Annex A:2025 GnnRren Srlremetr AND SrRareev Mlp

NATTONAL IRRTGATION ADMINISTR.ATION (NlA)

NATIONAL I RRIGATION ADMINIS:TRATION
STRATEGY MAP
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VISION: By 2O3O, NIA is an advanced and innovative irrigation agency enabling highly competitive
and sustainable Philippine farming communities.

MISSION:
An efficient and
well-managed
govemment
corporation

developing and
managing
modem,

resilient, and
multipurpose

lrrigation
Systems to

improve
agricultura!
productivity

and increase
farrners'
income.

CORE
VALUES:

lntegrity
lnnovation

Commitment
Excellence

l,

Themes

Increased lrrigated Areas Contributing to
Ag ricultural ProductMty Attain Satisfaction of Farmers

lmprove Planning, Design. and lmplernentation of
lrrigation and Multipurpose Proiects to be climate

Change Adapttve and Gender-Responsive

Ensure Efficient and Effective Operation and
Maintenance of lrrigation Systems

lmprove Revenue Generation, Budget, and Gender and Development Utilization

Adopt a Results-Based Perforrnance Culture
that Prarnotes Gender Equity

lmprove lvtanagement Informataon Systems and
Processes

GOOD GOVERNANCE
TECHNICAL AND
()PEFTATIONAL
EXCELLENCE

STRATEGIC
PARTNERSHIP



Annex B: 2025 PeRronnmruce SconEcARD

NATTONAL TRRIGATION ADMINISTRATION (NIA)

74.24o/oN/A 73.91%
Actual

- 

x Weioht
larget

69.06%
Service Area over NIA

Potential lrrigable
Area of 2.427 Mha

6YoSM1 Percentage of lrrigation
Development

Cropping lntensity for NIS (%)

183.71% 195o/o198.99% 198.17Yo10%
Actual

Tarset 
x weighta. Reservoir Systems

175.34o/o 179o/o176.52% 178.13%b. Diversion systems 1lYo
Actual

- 

x Weiqht
larget

178o/o'177.42%
Actual
Target

x Weight 180.77% 183.72o/o

SM2

c. Pump systems

(Wet + Dry lrrigated
Area) / Firmed Up

Service Area

10o/o

Gomponent

Formula

Baseline Targets

Objective/Measure Wt Rating
System

2022

o
o.

=

oot
o
tr.
UIo
o
I
IJJv
Fo

2023 2024 2025

so{ lncreased lrrigatedr,Ar€as Contributing to Ag ricu ltu ral Prod uctivity
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2025 Pertormance Scorecard

o.62%N/A 0.39%3%
Actual
Tarset 

x weightSM3
Percentage lncrease in
the Number of Farmer
Beneficiaries

(Total number of
farmer beneficiaries of

current year minus
total number of farmer

beneficiaries of
previous year) over

(Total number of
farmer beneficiaries of

previous year)

1.31%2%
Actual

Tarset 
x weight N/ASM4

Percentage lncrease in
the Number of Farmer
Beneficiaries with
lncreased Productivity
(Average Yield per
Hectare)

(Number of Farmer
Beneficiaries with

increased productivity
of current year minus

number of farmer
beneficiaries with

increased prod uctivity
of previous year) over

(Number of Farmer
Beneficiaries with

increased productivity
of previous year)

90% 90%lOOo/o

Actualover
Target

0/" = lf less
than 80%

No CSS ReportSM5 Customer Satisfaction
Survey (CSS)

Number of
Respondents who

gave at least a
Satisfactory Rating /

Total Number of
Respondents

5%

Subtotal 46%

Component

Formula

Baseline Targets

Objective/Measure wt. 2022 2023 2024 2025
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=
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Rating

so2 Attain Satisfaction of Farmers
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2025 Pertormance Scorecard

Areas Generated and Restored

Areas Generated
I

8,69295 111N/A16,663.714%a. Current

26,48329,731N/A11,795

Actual

Target

4%

ActualArea (in ha.)

SM6

b. Carry-Over

Areas Restored

8,5061 4,1 99N/A7,7774o/oa. Current

22,72820,146N/A1,2204%

#H xweishtActualArea (in ha.)

b. Carry-Over

Repair and Rehabilitation of Existing lrrigation Facilities

582582N/A430.784o/oa. Earth Canal

2,7202,720N/A532.65

x Weight
Actual
TrrS"t

4o/ob. Concrete-lined
Canal

Actual Length (in km)
SM7

so3 and Gender'ResponsiveClimatebe AdaptiveChangetoand Proiectsof illultipurposeand lrrigationlmptementationDesignPlannin$,lmprove

-_T

Component Baseline Targets

Objective/Measure Formula wt. Rating 2022 2023 2024 2025
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2025 Pertormance Scorecard

6,5996,599N/A2,s784%c. No. of Canal
Structures

28%Subtotal

P1,268,032,000P1,268,032,000N/AP814,547,571
Actual 

x weioht
Target

3%ActualAmountSM8 Service and Business
lncome

Budget Utilization Rate (BUR)

90%90%100%100Yox Weight
Actual
T*S"t2%

Total Disbursement
from IGF over Total

COB from IGF

[both net of PS cost]

a. Disbursement Rate of
lnternally Generated
Fund

b. Subsidy

b. 1. Obligation Rate

SM9

90%90%85.85%84.990/ox Weight
Actual

-
I arget

2%

TotalObligated
Subsidy over Total
COB from SubsidY

[both net of PS cost]

Current

Component

Formula

Baseline Targets

Rating 2022 2023 2024 2025
S stem

zt
UI

z so4 Ensure Efficient and Effective Operation and Maintenance of lrrigation Systems

ObjectivelMeasure wt.

so5 UtilizationGender and DevelopmentandRevenue Generation, Budget,lmprove

C'z
z
tr
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2025 Pefiormance Scorecard

9}YoN/AN/A63.44Yo
Actual 

x weioht
Target2o/oCarry-Over

b.2. Disbursement Rate

90%90%57.690/059.01%2o/o
Actual 

x weioht
TargetCurrent

90%90%91.49%42.87Yo
Actual
:'-------:
larget

x Weight2%

Total Disbursement
over Total Obligation
[both net of PS cost]

Carry-Over

13%Subtotal

lmprovement
fromlhe2024

Baseline

lmprovement
from the 2023

Baseline

0.23%
improvement
fromlhe2022

baseline

83.34o/o2.5% Allor Nothing

Number of Personnel
\Mlo Met All the

Required
Competencies over

Total Number of
Personnel

SM 10

Percentage of
Employees with
Required Competencies
Met

Component

Formula

Baseline Targets

Rating 2022 2023 2024 2025
Objective/Measure m

oz
z
tr

=oto
oU
(9

=zt
lU

wt.

so6 Adopt a Results-Based Performance Culture that Promotes Gender Equity


