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REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDCET AND MANAGEMENT
GENERAL SOLANQ STREET. SAN MIGUEL. MANILA

CORFORATE OPERATING BUDGET
Fiscal Year 2025

TO: NATIONAL IRRIGATION ADMINISTRATION {NIA)

Your Corporate Operating Budget (COB) for Y 2025 per approved Board Resolution No. 8980-25, s. 2025 dated February 20, 2025,
submitted pursuant to Section 6 of Executive Order (EQ) No. 518, series of (s.) 1979 and Section 19, Chapter 3, Bock VI of EO No. 292,
5. 1987, 1s hereby approved for a total amount of EXGHTY-ONE BILLION ONE HUNDRED TWENTY MILLION FIVE HUNDRED
THIRTEEN THOUSAND PESOS ONLY (P81,120,513,000.00), details of which are shown below:

PARTICULARS PROPOSAL APPROVED VARIANCE
(a) {b) {c=b-a)

TOTAL SOURCES P 81,345,250,000 P  81,345,250,000 P -

Corporate Funds 1,248,537,000 1,248,537,000 *

National Government (NG) Subsidy 80,096,713,000 B0,096,713,000 -
TOTAL USES ] 81,345,250,000 P 81,120,513,000 P (224,737,000)

Personnel Services (PS) 5,549,245,000 5.549,245,000 a/ =

Maintenance & Other Operating Expenses (MOQE) 7,571,190,000 7,346,453,000 & (224,737,000)

Capital Outlays (CO} 68,224,815,000 68,224,815,000 ¢ -
Excess P B P 224,737,000 P (224,737,000)

Footnotes:
a/ The recommended PS level considers the NIA's adoption of the Compensation and Position Classification System {CPCS) per
Governance Commission for Government-Owned or -Controfled Corporations (GCG) approval dated March 22, 2022.

b/ The recommended MOCE level is computed considering the NIA's absorptive capacity for the three (3) immediately preceding years,
applying the year with the highest BUR to determine the FY 2025 MOOE level. The variance of P224,737,000.00 pertains to the
effect of the FYs 2022 and 2023 budget utilization rate of 82%.

¢/ The approved CO level considers the implementation-readiness of the projects and activities under the respective CO items which are
expected to be completed within the year as certified by the Corporation.

Transportation Equipment amounting to P22,976,000.00 is recommended for budgetary purposes cnly. The carresponding Authority
to Purchase Motor Vehicle (APMV) shall be acted on separately upon submission by the NIA to the DBM of a request letter supported
with pertinent data, i.e., proposed MV type, specifications, updated inventory of existing MVs, among others, in accordance with
Budget Circular (BC) Nos. 2022-1 and 2022-1A (Omnibus Guidelines on the Acguisition, Use, Rental, and Replacement of
Government Motor Vehicles).

%tw!tlutanding the aforementioned variance in MOOE, the NIA still has the flexibility to modify its utilization within
the total DBM-approved budget level,

Further, the following conditions shall be obsarved and complied with:

1. Al expenditures, whether for current operating expenditures or for COs, shall be made within the limits of available funds realized
from corporate receipts, authorized corporate borrowings and NG budgetary support either in the form of subsidy, equity or loans
outlay.

2. Any increase in the approved principal COB in the course of the budget year, as may be warranted by additional corporate receipts,
shall reguire the submission of a suppiemental CUB to cover the additional expenditures.

L

This approval shall not be construed as an authorization for specific expenditure items under PS which requires prior approval by the
Office of the President (CP). Disbursements for PS shall strictly observe pertinent compensation laws, rules and
regulations, including EO Nos. 7 and 24 dated September 8, 2010 and February 10, 2011, respectively, and EO No. 150 dated
October 1, 2021 for GOCCs covered by Republci Act (RA) No. 10149, Such expenditures shal! also be subject to relevant conditions
under the General Provisions {GPs) of the annual General Appropriations Act (GAA) or any specific law or approval of the President of
the Philippines and/or Secretary of Budget and Management or the GCG, as the case may be.
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TO: NATIONAL IRRIGATION ADMINISTRATION (NIA)

4. Disbursements for MOOE expenditures shall be subject to the relevant provisions of the annual GAA and such other guidelines issued

for the purpose. Examples: Payment of Extracrdinary and Miscellaneous Expenses pursuant to Section 50 of GP of FY 2025 GAA,
Disbursements of Confidential and Intelligence Funds pursuant to Sections 85 and 86 of GP of FY 2025 GAA and COA-DBM-DILG-
GCG-DND Joint Circular No. 2015-01, among others.

For equipment outiays included in the Annual Procurement Program that require specific clearance/approval from the agencies
concerned, the same shall be secured before acquisition thereof. Examples: Department of Information and Communications
Technology for procurement of information and communication technology equipment covered by the GOCC's Information System
Strartegic Plan, and OP/Department of Budget and Management/Supervising Department for the purchase of MV, if any, in
accordance with the provisions of the BC No. 2022-1 and 2022-1A, RA No. 12009 (New Government Procurement Act) and its
Implementing Rules and Regulations, among others.

Electronic payment shall be observed in the disbursement of corporate and public funds. In case the same is impracticable, the
GOCC shall be allowed to continue with the existing payment scheme.

Pursuant to Administrative Order No. 6 dated September 19, 2017, no irregular, unnecessary, extravagant, excessive and
unconscionabie expenses shall be incurred, Furthermore, existing laws, rules and regulations mandating the judicious and prudent
use of gavernment funds shali be observed.

. It is understood that this review action does not authorize any item of expenditure that is prohibited by or inconsistent with

the provisions exisitng laws, rules and regulations.

. Any and ail officials or employees who will authorize, allow or permit, as well as those who are negligent in the performance of their

duties and functions which resulted in the incurrence or payment of unauthorized and unlawful obligation or expenditure shall be
personally liable to the government for the full amount committed or expended and subject to disciplinary actions in accordance with
Section 43, Chapter 5 and Section 80, Chapter 7, Book VI of EO No. 292.

Recommending Approval: Approved by:
ity of the Secretary:

Digitally signed by
fore Api p-BMEe plona Regina S.

cf:

Brillantes
ELENA REGINA S. BRILLANTES
Director, BMB-C ‘f Undersecretary, DBM
The Chairman
Board of Directors, Mational Trrigation Administration COB No. C2-25-0062
Assistant Commissioner for Corporate Government Audit Sector Date: h| ne g @2 5
Commission on Audit {COA) - Central Office Gx’
COA Building, Quezon City .‘6‘ q¢
The Resident Auditor ; RS
COA - NIA ' ) J

Page 2 of 2




Republic of the §# lippines -

f : OFFICE OF THE r..«SIDENT
& NATIONAL IRRIGATION ADMINISTRATION
CENTRAL QFFICE

OFFICE OF THE BOARD OF DIRECTORS

EXCERPTS FROM THE MINUTES OF THE 1012™ REGULAR BOARD MEETING OF
THE NATIONAL IRRIGATION ADMINISTRATION!

RESOLUTION NO. 8980-25
SERIES OF 2025

“APPROVAL O THE FISCAL YEAR 2025 CORPORATE OPERATING
BUDGET OF THE NATIONAL IRRIGATION ADMINISTRATION”

“WHEREAS, Section 19, Chapter 3 of the Administrative Code of 1987 Book VI* stipulates
that the internal operating budgets of Government-Owned or Controlled Corporations (*GOCCs”)
and of Chartered Institutions shall be approved by their respective governing boards in accordance
with a budget calendar and format as may be approved by the President.

WHEREAS, the National lrrigation Administration (“NIA”) Board of Directors, through
Board Resolution No. 8913-24, series of 2024°, approved and endorsed for submission to the
Department of Budger and Management (“DBM?”), via ad referendum, the NIA Proposed Corporate
Operating Budget (“COB”) for Fiscal Year (“FY”) 2025. The proposed COB amounted to Two
Hundred Twenty-One Billion Eight Hundred Ninety-One Million Nineteen Thousand Pesos
(PhP221,891,019,000.00), which includes Budgetary Support to Government Corporation (“BSGC”),
amounting to PhP221,087,769,000.00, and internally generated income esumated cost at
PhP8(13,250,000.00.

WHEREAS, under the FY 2025 General Approprations Act (GAA)?, the approved BSGC
for the NIA was reduced from the originally proposed PhP221,087,769,000.00 to Sixty-Nine Billion
Three Hundred Sixty-Eight Milion Two Hundred Seventeen Thousand Pesos
(PhP69,368,217,000.00).

WHEREAS, as a result of this reduction, the proposed FY 2025 COB was revised to a total
of Eighty-One Billion Three Hundred Forty-Five Million Two Hundred Fifty Thousand Pesos
(PhP81,345,250,000.00), to be funded through a combination of Internally Generated Funds (IGF)
and the BSGC provided by the national government.

WHEREAS, in compliance with the Corporate Budget Memorandum No. 46°, the NIA
submitted, for the approval of the NIA Board of Directors, the Proposed COB for FY 2025 in the
amount of Eighty-One Billion Three Hundred Forty-Five Million Two Hundred Fifty Thousand
Pesos (Php81,345,250,000.00), which is broken down as follows:

' Held on February 20, 2025, s Hybrid Meeting, at the DPWH Head Office, Bonifacio Drive, Port Area, Manila, in accordance with
GCG Memornandum Circular No. 2014-03 (Re-issued) Performance Evaluation for Directors (PED) in the GOCC Secror.

2 Budgetary Requirements of Government-Owned or Controlled Corporations, Budget Pmpnﬁuon“N;mﬁhl-ngerﬁmem Budgeting
3 Approval of the Proposed Corporate Operating Budget for Y 2025, ot ¥

crlX [ T,

+ Republic Act No. 12116 Ll L Ty N
* Carporate Budget Call for FY 2025 dared January 18, 2024 PR M/ K
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Personnel Services P 5,549,245,000.00
Maintenance & Other Operating Expenses 7,571,190,000.00
Capital OQutlay 68,224.815.000.00

TOTAL P81,345,250,000.00

WHEREAS, as an integral part of this Resolution, the detils of the proposed COB are
attached hereto as Annexes “A”, “A-17, “A-27, “B”, and “B-1".

WHEREAS, the NIA Management Executive Committee, through NIA Executive
Committee Resolution No. 3, series of 2025°, recommends the endorsement of the Proposed COB
for FY 2025 for the NIA Board of Directors’ approval and subsequent submission to the DBM.

WHEREAS. in response to the NIA Board’s inquiry regarding the significant increase in
Maintenance and Other Operating Expenses (“MOOE”), the NIA Management explained that the
increase was primarily attributed to inflation in fuel prices, procurement of additional heavy equipment
and motor vehicles, and the Operations and Maintenance (O&M) expenses for the Irrigators’
Association (IAs). To provide clarity, a detailed breakdown of these contributing factors should be
included to illustrate the increase in the MOOE.

WHEREAS, during the 1012* Regular Board Meeting, the NIA Board of Directors reviewed
the proposal and deemed the presentation and responses of the NIA Management appropriate and in
order. However, to ensure effective corporate management, the NIA Board emphasized that,
beginning this year, the NIA COB should be:

® Prepared by the third quarter;
¢ Reviewed by the NIA Board Audit Commuittee; and

® DPresented to the NIA Board for approval in the fourth quarter to ensure timely
submission and compliance.

NOW, THEREFORE, for and in consideration of the foregoing premises, be it
resolved, the NIA Board of Directors approves the Corporate Operating Budget for Fiscal Year 2025
of the National Irrigadon Administration in the amount of Eighty-One Billion Three Hundred
Forty-Five Million Two Hundred Fifty Thousand Pesos (Php81,345,250,000.00).

RESOLVED FINALLY, that the NIA Board of Directors authorizes the NIA
Administrator to submit the Corporate Operating Budget for Fiscal Year 2025 of the National
Irngation Administration to the Department of Budget and Management, the Governance
Commussion for GOCCs (GCG), and the Commission on Audit (COA).

APPROVED, duting the 1012* Board Meeting, as reflected in the minutes of the hybrid
meeting held this February 20, 2025.

" Approved wi ad referendiem dared January 27, 2025,
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USEC. JEFFREY G. GALLARDO

Chairman

Office of the President
(OP Lerer dated September 12, 2024; NIA Board Resolution No. 8946-24, series of 2024)

USEC. CHRISTOPHER V. MORALES, CESO IT ENGR. EDUARDO EDDIE G. GUILLEN
Alternate Vice-Chatrman ember
Departmenrt of Agriculture National IrrigAtion Administration

NIA Board Resolution No. 8946-24, senes of 2024)

USEC. A CATALINA E. CABRAL, Ph.D. SEC RODERICK M. PLANTA
Permanent Alternate Member ;' Secondary Alternate Member
Department of Public Works and Highways National Economic and Development Authority
(GCG MC 2012-08: DPWH Lerter dated August 01, 2022) (GCG MC 2012-08: NEDA Letter dated July 25, 2022)
DIR. EF&Q S. BARTOLOME, SR.
Member

Representing Rice and Corn Sector
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NATIONAL IRRIGATION ADMINISTRATION
CORPORATE OPERATING BUDGET (Final)

FISCAL YEAR 2025

In Thousand Pesos

SOURCES OF FUNDS

1. CORPORATE INCOME
Irrigation Service Fees (More than 8 has. under Corporate Farms)
Rent Income
Water Service Fees and Hydropower Generation
First Gen. Hydro Electric Plant
SN Aboitiz Power Inc.
BHEP Power Generation
DPJ Water Service Fee
Bulk Water - Philhydro
Mindoro Grid Corporation
Sun Asia
Aya PSP

Miscellaneous income
Accrued Income - FY 2024
TOTAL CORPORATE INCOME
2. BUDGETARY SUPPORT
Subsidy to the National Irrigation Administration as follows:

CURRENT APPROPRIATION (ANNEX A.1)
a. Implementation of Irrigation Projects/Programs
b. Operating Requirements
¢ Operation and Maintenance of NIS Pump lrrigation Systems
d. Operation and Maintenance of CIS Pump Imrigation Systems
e. Payment for ROW, Completion Works and Unpaid Claims Dama
Damages of Completed Projects
f. Quick Response Fund (QRF)
g. Pre-Construction Activities for New Irrigation Projects
h. Farming Services Support Pragram
i. Irrigation Management Transfer Support Services (IMTSS)
j. Feasibility Study and Detailed Engineering (FSDE) and
Pre-engineering Activities of Various |
k. Heavy Equipment Procurement for lrrigation Systems
|. Comprehensive Agrarian Reform Program-iC (CARP-IC)
TOTAL BUDGETARY SUPPORT

CONTINUING APPROPRIATION
1. Carry Over Balance (GAA 2024)

Regular

a. Implementation of lirigation Projects/Programs

b. Operating Requirements

¢ Operation and Maintenance of NIS Pump Irrigation Systems

d. Payment for ROW, Completion Works and Unpaid Claims
Damages of Completed Projects

. Pre-Construction Activities for New lrigation Projects

. Contract Farming

. Heavy Equipment Procurement for Irrigation Sysiems

. Feasibility Study and Detailed Engineering (FSDE) and

Pre-engineering Activities of Various Projects

g. Irrigation Management Transfer Support Services (IMTSS)

h. Establishment of Farmiand Geographic Information System

1

]

-0 T

i. National Disaster Risk Reduction Management Fund
j. Comprehensive Agrarian Reform Program-IC (CARP-IC)
Sub-total

SECTION 7 & UNPROGRAMMED FUNDS
a. Implementation of |rrigation Projects/Programs
Sub-total

Total - Continuing Appropriation FY 2024 GAA

195,500
226,000
65,000
800
4,500
1,300
133,000
89,000

55,537 617
9,603,364
911,448
100,000

200,000
300,000
310.000
100,000
396 442
227,158

800,000
882,188

2,365,021
1,410,391
417,147

12,621
50.113
315,072
856

110,596
74,716
40,959
15,747
45474

4858713

5,063,158
5,063,158

9,921,871

ANNEX A"

57.446
66,510

714,800
164,394
245 287

1,248,637

69,368,217



2. Carry Over Balance (GAA 20 )23)

a. Implementation of Imigation Projects/Programs

. Payment for ROW, Completion Works and Unpaid Claims
and Damages of Completed Projects

. Operation and Maintenance of NIS Pump Immigation Systems

. Heavy Equipment Procurement for Imgation Systems

. Establishment of Farmiand Geographic Information System

. Irrigation Management Transfer Support Services (IMTSS)

o

0 - ® Q0

. Feasibility Study and Detailed Engineering (FSDE) and
Pre-engineering Activities of Various Projects

. Quick Response Fund (QRF)

. National Disaster Risk Reduction Management Fund

Sub-total

P 2

SECTIONG,7& 8
a. Implementation of Irmigation Projects/Programs
b. Capacity Building Transition Activities

Sub-total
Total - Continuing Appropriation FY 2015-2023 GAA

TOTAL CONTINUING APPROPRIATION
TOTAL BUDGETARY SUPPORT
TOTAL SOURCES OF FUND

USES OF FUNDS

Personnel Services (ANNEX A.2)
Other PS - CARP
Total - PS

Maintenance and Other Operating Expenses (ANNEX A.2)
Regular
Other MOOE (Programs/Projects)
Total - MOOE

Capital Outlay (ANNEX B)
Regular
Other Capital Outiay (Programs/Projects)
Total Capital Qutiay

TOTAL USES

SURPLUS/DEFICIT

630,269
1.181
469
65,531
46,355
35,994
4,589

4,998
789,386

17,238

17,238

806,625

5,397,245
152.000

5,325,720

2,020,733

1,314,590

66910225

10,728,496
80,096,713
81,345,250

5,649,245

7,346,453

68,224,815

81,120,613

224,737

Note: This is the resuit of the Approval issued by DBM on June 4, 2025 on NIA's FY 2025 COB, with a variance to MOOE in the amount of

P224,737,000.00

Prepared by:

Approved by:

MILCA B. CAYANGA[MBA, MPA

Manager. Financial Management Department

, CPA, CESE
and Revenue Division



